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Thank you, Mr. Chairman

And thank you to my good friend, Jaime Aparicio and his excellent staff at the Office of Summit Follow-Up for their invaluable work in collaboration with governments and civil society representatives.

Distinguished representatives of member states of the OAS, distinguished colleagues from civil society organizations, I am today representing both the North-South Center at the University of Miami and the Leadership Council for Inter-American Summitry, of which I am co-director with Richard Feinberg of the University of California, San Diego.  I will be careful to make note during my remarks of when I am not conveying a position endorsed by the Leadership Council.

And with all due respect, Ambassador Durand, to your request that we move beyond criticism to concrete recommendations, we are not quite finished with our criticism.  Nevertheless, I trust you will find this criticism constructive.

The Leadership Council for Inter-American Summitry is a group of twenty distinguished citizens from think tanks, NGOs, academe, business, and the scientific community, all of whom are convinced that the Summit of the Americas can make a difference in the lives of the people of the Americas.  We have issued three reports, either before or after the Summits.  We make recommendations on both process and on substance, but we also conduct a prioritized, but fairly comprehensive, monitoring process on Summit implementation of key initiatives.  

I would like to take this opportunity to convey the thrust of our most recent, post-Quebec City, thinking.  There are two main points:

· Summits are most successful when their approach is strategic.  For example, the linkage between trade and democracy at Quebec City, and its ultimate enshrinement in the Democratic Charter signed in Lima, is the kind of overarching, presidential initiative that catalyses the hemisphere.  For future Summits—and this is a suggestion not yet endorsed by the Leadership Council—we may see the linkage drawn between the issue of corruption and the granting of development aid.  The Hemisphere may not seem quite ready for it, but if this week’s Monterrey development conference is any indication, it may be an early harvest centerpiece for the next Summit.

· In other words, the message is: No more laundry lists of endless action items.  We are pushing 500 individual action items from Miami, Santa Cruz, Santiago and Quebec City; an overwhelming majority of which are what we call in the American public policy vernacular, “UNFUNDED MANDATES.”

We congratulate the Inter-American Development Bank for its efforts and the Summit-related activities documented in its October 2001 report.  We also recognize the great work being done by the OAS and its various units, and the many delegations, particularly the Canadian and the U.S., that are working hard to implement what are sometimes difficult intermestic policy prescriptions that are often controversial on the domestic front and sometimes impact on national sovereignty.  For example, the Santiago Summit is known as the “Education Summit.”  Most of us thought that education was a safe issue, a “mom and apple pie” initiative in the U.S. vernacular.  Nevertheless, in the hour of implementation, we have found that it is ironically one of the most controversial issues in the national context.  We should not be surprised, therefore, that implementation has been less than successful.

Finally, we fully recognize the need for a bureaucratic dynamic to keep the Summit process focused on its mandates, what Ambassador Durand has called the “cascade effect” of ministerial conferences and follow-up meetings.  Nevertheless, the resources and the political will are still not up to the task.  In fact, the Summit Plans of Action have overwhelmed the administrative and financial resources of the Hemisphere, and have outdistanced by a wide margin the political will of the countries to implement their commitments.

This does not mean that we should give up on implementation of the Western Hemisphere’s mandates.  The international financial institutions and individual governments must do more to direct resources to the Hemispheric agenda as set out by the Summit of the Americas.  What we are calling for is a more focused approach to summitry, one that is strategic, overarching, presidential in scope—an approach that will continually renew the spirit and promise that is at the core of the Summit ability to capture the public’s imagination and ultimately make a difference in the lives of the nations and peoples of the Americas.
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