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Summit of the Americas Mandates (Update November 2004)

	Mandate
	Unit’s Perspective on Mandate
	Actions Underway
	Future Plans
	Funding

	1. Third Summit (Quebec (2001): “Propose measures designed to modernize national laws, as appropriate, based on principles such as: permanence of strong and independent regulatory bodies; a pro‑competitive approach, including the adoption of rules on dominant operators and a flexible regulatory framework consistent with technological convergence.”
Special Americas Summit (Monterrey, Mexico, 2004) “to advance implementation of measures to combat poverty, to promote social development, to achieve economic growth with equity, and to strengthen governance in our democracies.”

	Update of the Blue Book “Telecommunication Policies for the Americas”. A major challenge for every entity today is the dwindling of revenues as a result of a stiff market competition. It is necessary to assist Member States to review their own policy and regulatory frameworks so as to help attract investments in telecommunications infrastructure and  encourage competition and innovation.
	The updating of the Blue Book on Telecommunications Policies for the Americas commenced in 2003. A third draft was sent out on October 2004.


	November 19, 2004: Reception of comments on the third Draft.

November 29, 2004: Compilation meeting (Buenos Aires, Argentina)

November 2004 (XIV Meeting COM/CITEL): Consideration of the Blue Book (XIV Meeting of COM/CITEL).
	CITEL and International Telecommunication Union (ITU).

Additional funding required to help smaller economies in the hemisphere to send experts to the meetings.   

	
	Support to a comprehensive study on the Status of Telecommunications for Indigenous Peoples in America.
	On May 2004, a draft pilot project was presented for implementation in the region, on the use of ICTs in the development of indigenous communities, which is now under consideration.


	November 2004 (XIV Meeting COM/CITEL): Presentation of comments and possibly decision towards moving forward into the execution stage.
	CITEL

Additional funding is required to help implement pilot projects.

	
	Publication of a report on the different methodologies for the determination of the costs of telecommunication services .
	A questionnaire is being circulated to request basic information that will be used to begin the development of the report.
	April 2005 (VI Meeting PCC.I): First draft of the report will be presented.
	CITEL



	
	Development of a methodological study concerning capital costs for the telecommunication sector.
	Questionnaires are being developed to gather information with the various Administrations.
	April 2005 (VI Meeting PCC.I): First progress report will be presented.


	CITEL



	
	Identify, study and evaluate the different factors of telecommunications activities, their incidence in the economic growth of the countries, and their impact on the distribution of income.   


	The following items are being studied:

· Evolution and profile of public and private investment in the sector;

· Incidence of local research and development;

· Development of national industrial compounds; 

· Development of international and regional commerce indicators for telecommunications products and services;

· The growth of the sector and its incidence on employment generation.   


	April 2005 (VI Meeting PCC.I): A first overview of the tasks ahead will be presented.
	CITEL




	Mandate
	Unit’s Perspective on Mandate
	Actions Underway
	Future Plans
	Funding

	2. 
Request ministries or departments responsible for telecommunications and appropriate regulatory bodies to cooperate, within CITEL, in order to clarify and simplify rules governing the provision of satellite services in our countries, and work to complete the development of a Hemispheric Web site including each country’s requirements and forms of application for licensing to provide satellite-based telecommunications services.
	Assist in the formulation and implementation of appropriate regulations for satellite services to foster the development of broadband satellite applications.


	· Preparation of a report based on an approved recommendation with guidelines to promote the development of satellite services.  

· Update of the web page containing the laws and regulations governing the provision of satellite services with all the information needed by parties interested in applying for permits in the countries of the Americas.  
	December 2004 (IV Meeting PCC.II) and beyond: Analysis of a first report focusing on the following regulatory aspects:

· “Block” or “Generic” Earth Station Licensing;

· Regional or International Hub Requirements;

· Availability of Procedures, Regulations, and Applications On-Line

· Landing Rights;

· Local Presence Requirements;

· Consumer Protection / Public Safety;

· Additional Means of Promoting Satellite Broadband Deployment;

· Equipment Certification and Homologation.
	CITEL

	3. 
Facilitate the upgrading of human resources in the telecommunications sector through ongoing training programs on telecommunications policy, regulation, management and technology;  creation of a focal point for information on human resource development programs to foster exchanges of information on relevant training programs among governments, universities, industry associations and the private sector.
	Maintain a high-quality training program of courses for 2004 and 2005 prepared based on the priorities indicated by the Member States, to meet the growing need for telecommunications professionals. The program is offered in conjunction with fifteen recognized training centers in the region, and in particular with the Center for Excellence for the Americas of the International Telecommunication Union’s (ITU).
	Fifteen courses (10 online and 5 onsite) were planned for 2004, on telecommunication policy, regulation, management and technology and nearly 300 scholarships will be awarded in the entire region. 


	November 2004: Receipt of course proposals based on the training needs in the region.  Preparation of a recommendation of a 2005 program of courses

End of November 2004 (XIV Meeting COM/CITEL): Final selection of courses, this includes the selection of courses for the OAS’s general Professional Development program and the CITEL Program for 2005.


	CITEL, ITU, Scholarships Department/OAS, CITEL Regional Training Centers


	Mandate
	Unit’s Perspective on Mandate
	Actions Underway
	Future Plans
	Funding

	4. 
Take measures striving to implement the Mutual Recognition Agreement (MRA) for Conformity Assessment developed by CITEL without prejudice to each participant`s sovereign right to regulate its own telecommunications sector.
	Assist in the implementation of the Mutual Recognition Agreement (MRA) approved in 1999 and in the review being conducted to harmonize the arrangements necessary to certify equipment in the region, through the preparation of the Yellow Book. The goal is to obtain economies of scale and reduce time to market and costs, while still complying with national technical regulations.  
	Three countries are already taking part in Phase I and two countries are participating in Phase II.  Several other countries are adopting measures to implement the MRA, as domestic laws have to be adjusted.  Information on the status of regulations regarding telecommunications conformity and certification is available on the CITEL website.

A report, known as the “Yellow Book”, is being prepared. It is a study of the requirements of the Conformity Assessment processes including certification for telecommunication equipment in the different countries of the Americas to develop an analysis that allows the harmonization  of these processes in the Americas

	April 2005: 

· Finalize the preparation of the Yellow Book.

· Development of: a) guidelines on conformity assessment policies, including certification processes, successfully applied in other countries, appropriate for their possible application by CITEL Member States; b) a cooperation plan with other regions on their conformity assessment processes, including the certification processes and propose suitable solutions for the CITEL Member States.
2005 (date to be confirmed): MRA Workshop organized by the National Institute of Standards and Technology of the United States (NIST) and the United States Telecommunications Training Institute (USTTI) that is a CITEL Regional Training Center.  


	CITEL. Additional funding required to send specialists to certain Administrations to provide training and best practices experiences and to get regulators to participate at the MRA Workshop.

	5. 
Encourage discussion of adequate standards to ensure interoperability for existing and future telecommunications networks and the timely introduction of technology in new and existing markets, taking into account the regulations and recommendations of the ITU and other appropriate standard-setting bodies.
	Assist in standards setting activities to foster  the interoperability of different networks, applications and services and help reduce ICT access costs. .
	Nine standard coordination documents (CSD) and two technical notebooks (next generation networks and telecommunications over IP) have been approved. The update of this information is periodically done.

The following issues are being studied with a view to producing new CSD: 

· Signaling standards;

· Security Standards (wireless and wireline);

· Emergency communication services;

· Metropolitan and Long haul optical transport networks;

· Access network transport;

· Terminals;

· Outside plant;

· Telecommunications environment;

· Telecommunication Management Networks (TMN);

· Numbering, Naming and Addressing (ENUM);

· Performance and QoS.
	November 2004 and beyond: 

· Continue with the preparation of technical notebooks, in particular the development of a Digital Terrestrial Television Broadcasting Technical Handbook.

· Assessment of issues to be studied for the adoption of new Standards Coordination Documents (CSDs).
	CITEL


	Mandate
	Unit’s Perspective on Mandate
	Actions Underway
	Future Plans
	Funding

	6. 
Support the convening of the ITU World Summit on the Information Society  (WSIS) to be held in 2003, which will focus on the use of information and communications technologies for social and economic development.


	To assist in the fulfillment of the objectives contained in the WSIS Declaration of Principles and Plan of Action  with a view to delivering the benefits of ICT to underprivileged communities prior to 2015.
	A report on the WSIS is being prepared by the Chair of COM/CITEL which will cover the progress made in fulfilling the objectives contained in the Declaration of Principles and Plan of Action of Geneva at the regional, subregional and national level.  


	Work with other organizations committed to assist in the regional preparations for the second phase. Assist in the preparation of an agenda in the form of a plan to combine several activities towards satisfying the Plan of Action. 


	CITEL. Additional funding is required to send representatives to the meetings scheduled to prepare for the Second phase of WSIS.

	7. 
Recommend that our national bodies work within CITEL to prepare guidelines on Universal Service, based on principles to be developed by CITEL and develop a clear definition of the responsibilities of governments and private entities.
	Assist developing countries of the region to meet their challenges, especially in promoting telecommunication accessibility in rural and underprivileged urban areas. 
	Development of a study on economic aspects of universal service in order to further its development.

A first draft was submitted on August 2004.
	April 2005 (VI Meeting PCC.I): 

· Analysis of the revised version of the first draft.

· Research of information from other international organisms

· Preparation of conclusions and recommendations


	CITEL

Additional funding required for hiring consultancy services

	8. 
Third Summit (Quebec, 2001): Instruct, as appropriate, our telecommunications authorities and our relevant regulatory bodies, working within our regional and sub‑regional agencies and organizations to develop and implement before the next Summit of the Americas a cooperative and collaborative program to support a connectivity agenda for the Hemisphere.

Special Americas Summit (Monterrey, Mexico, 2004): The continued implementation

of the Agenda for Connectivity in the Americas and Plan of Action of Quito.
	Development of a hemispheric Agenda for Connectivity  and  a Plan of Action  (ACAPAQ)  encompassing principles, opinions, definitions, objectives  and procedures for formulating and carrying out connectivity-related activities taking into account the cross-sectoral nature of connectivity, as a contribution from CITEL to the Summit Follow-up process.  
	A Working Group on Connectivity Initiatives is committed to:

· Identify those projects whose outcomes comply with the requirement of satisfying the common needs of all the countries in the Region or a large number of them, and that the project ensures the recognition of the best practices identified all over the world, and in particular, in the Region where it will be implemented, aiming at cost-reduction and the encouragement of response and adaptation to it. 

· Promote cooperation mechanisms with international and regional financing organizations as well as mechanisms of partnership with the private sector and other interested entities, to enable accomplishment of the identified projects and coordination of implementation actions.
	November 2004 (XIV Meeting COM/CITEL): Update the Agenda for Connectivity taking into account the information received from Administrations and other organizations.

Presentation of a progress report on  the implementation of the Agenda for Connectivity and Plan of Action of Quito in the Region.

2005: Organization of seminars and workshops to raise awareness of senior telecommunication officials in the hemisphere on the importance of supporting a full scale implementation of ACAPAQ in their respective jurisdictions 

Continuation of the cooperative efforts being carried out by CITEL and the OAS Secretariat for the Summit Process together with other international entities belonging to the Summit Partners Group so as to help advance the implementation of ACAPAQ in the hemisphere. 
	CITEL

Additional funding required for the organization of seminars and workshops on ACAPAQ implementation.


	Mandate
	Unit’s Perspective on Mandate
	Actions Underway
	Future Plans
	Funding

	9. 
Encourage increased competitiveness and productivity of all sectors through applications such as distance education and tele-health and promote the creation of domestic activities dedicated to the generation of Internet‑based industries;
	The rapid rise of ICT applications has greatly enhanced the user demand for telecommunications infrastructure. The application of these developments across the region has been very uneven.
	Books on Tele-education and Tele-health have already been published and circulated among Member States. 


	
	CITEL, ITU.

Additional funding is required to promote the application of these guidelines.

	10. 
Promote the modernization and expansion of telecommunications infrastructure in rural and urban areas through timely introduction of new technologies and services, in particular broadband technologies, the adoption of new standards on telecasting, Web casting, and Internet Protocol (IP), paying particular attention to spectrum management, interconnection policies, appropriate pace of development and emergency communications;

10. (Cont.)


	Provide a forum for the identification and timely introduction of new technologies and services, in particular broadband technologies. 
	Preparation of a  status report  on the situation of broadband in the Americas taking into account:

· Reference of available broadband access technologies and standards;

· Best practices and case studies of broadband access technologies evolution and deployment for social and economic development;

· Migration to new (IP-based) networks;

· Security issues surrounding broadband technologies;


	2005: Presentation of a first draft of the reports.


	CITEL

Additional funding required to compile information.

	
	Encourage harmonized implementation of solutions in spectrum management.
	The table of frequency allocations of the Americas countries is available at the CITEL web page.

An update of the editing procedure of the information is underway.
	November 2004: Editing of the information will be finished.
	CITEL, ITU

	
	Facilitate the development of Interconnection policies.
	Update of the CITEL Guidelines and Practices for Interconnection Regulation.

Analysis of Interconnection tariffs models.
	August 2004 and beyond: Update of information being produced.


	CITEL

	
	Assist in reducing the vulnerability of critical telecommunications infrastructures to natural disasters.

Assist in the development of emergency communications alternatives in the hemisphere.
	Work is under way with the Unit for Sustainable Development and Environment of the OAS (OAS/USDE) on progress by the Telecommunications Sector to reduce its vulnerability in the event of natural disasters, including how to respond to emergencies affecting its own infrastructure.  CITEL developed the Inter-American Convention on International Amateur Radio Permits ((IARP) which was adopted in 1994. In 2003 the OAS General Assembly approved an amended protocol granting holders of amateur radio permits from the member countries of the European Conference of Postal and Telecommunications Administrations (CEPT) that have applied Recommendation T/R 61-01. The same rights and privileges granted to IARP holders in the Member States of CITEL, which become States party to the Protocol, provided there is reciprocity. 
	2005: Raise awareness of OAS Member  States on the importance of guaranteeing ratification of the IARP Convention and its Protocol of Amendments. Such measure will be extremely beneficial to the Amateur Radio community in the hemisphere.
	CITEL

	
	Effects of electromagnetic non-ionizing emissions.
	A group is gathering of information on the technical and regulatory aspects related to the effects of electromagnetic non-ionizing emissions
	December 2005 (IV Meeting of PCC.II): Presentation of the draft report that will include a compilation of the existing regulations and standards on electromagnetic radiation.
	CITEL

	
	Assist in the implementation of a comprehensive inter-american strategy to combat threats to cybersecurity.


	At a workshop that was held during the IV Meeting of PCC.I technical and regulatory aspects for safeguarding infrastructure were reviewed and the telecommunication part of the cybersecurity strategy was drafted.

The following aspects are being considered:

Approval of standards coordination documents on “Security architecture for end-to-end communications systems” and “Security architecture for the Internet protocol.”

Development of domestic and regional approaches to network security, deployment strategies, information exchange, and outreach to the public and the private sector.

Review of the various frameworks and guidelines on network and cyber security and their applicability within the Americas region.


	2004-2006 To continue fostering cooperation among OAS Member States on aspects related to network security by helping Administrations adopt policies and practices that encourage network and service providers to implement technical standards for secure networks, and help creating a culture of cyberesecurity.  


	CITEL

Meeting of Ministers of Justice or of Attorney Generals of the Americas (REMJA) and Inter-American Committee against Terrorism (CICTE).



	
	Voice based networks using IP


	A Technical Notebook  was finalized on August 2004 and is available for download on the CITEL  web site. 
	The document will be updated as required.
	CITEL


	Mandate
	Unit’s Perspective on Mandate
	Actions Underway
	Future Plans
	Funding

	10. (Cont.)
	Development of frameworks and scenarios regarding Internet-related issues.
	The following studies are underway:

· Study on government policies and Country-Code Top-Level Domain Names (ccTLD) management in countries of the region; 

· Study on governmental policies and experiences in the management of IP address blocks in the countries in the region; 

· Migration strategies towards advanced networks and services.
	May 2005 and beyond: Based on the above mentioned information, develop guidelines to help the Member States of CITEL to deal with matters related to the administration of these resources.
	CITEL. Additional funding is required to promote the application of these guidelines.

	
	Harmonize the views of the region on key issues of interest


	Preparation of the following ITU Conferences:

· World Radiocommunication Conference, to be held in 2007, at which Member States from all over the world meet to review the Radiocommunications Regulations which contains frequency attributions corresponding to over 40 radiocommunications services.

· World Telecommunication Standardization Assembly (WTSA) was held in October 2004. CITEL presented 13 Inter-American proposals which were in general adopted. WTSA is the forum at which the development of world standards on telecommunication services and networks is coordinated.

· World Telecommunication Development Conference (WTDC) and the Plenipotentiary Conference (PP) scheduled for 2006. The WTDC is a platform of the highest level for developing countries to share their unique insights and concerns about telecommunication development. The PP determines general policies to satisfy the objectives of the ITU. 

· World Conference on International Telecommunications (WCIT) which will be held in 2006 or 2007. The WCIT’s purpose is to adopt world standards on the distribution of the resources of the international telecommunications services, and to study problems associated with international Internet interconnections and services that use IP. 
	WRC:

· December 2004 (IV Meeting PCC.II):  Finalize designation of the coordinators and rapporteurs of the WRC Agenda. Continue the analysis of preliminary views for WRC-07. 

· Calendar includes meetings on: February 2005, June 2005, October 2005, February 2006, June 2006, October 2006, February 2007, May 2007.

PP and WTDC:

· November 2004 and beyond: 

· Prepare a common point of view for the Regional Preparation of WTDC-06 (Lima, Peru, August 2005)

· Continue analysis of studies underway to prepare for PP and WTDC.

WTSA:

· April 2005 (VI Meeting PCC.I): There will be an overview of the results and an analysis of next steps on future WTSA preparations. 
WCIT:

· April 2005 (VI Meeting PCC.I): Presentation of the results derived from the compilation of the answers to the questionnaire on domestic regulation of international telecommunications, as well as initial analysis of the current content of the International Telecommunication Regulations (ITR)  of the ITU
	CITEL.

Additional funding required to help smaller economies in the hemisphere to send experts to the meetings.

	11. Address voluntary funding for the implementation of CITEL's additional mandates set out in this Plan of Action.
	Raise awareness between its constituency on the importance of having voluntary and additional statutory funding to help advance the mandates entrusted to CITEL by the Summits of the Americas and its members.
	Increase the public visibility of CITEL with the wide promotion of its most significant accomplishments and planned activities , so as to attract new associate members from the private sector, which participation is tied to the payment of an annual fee to the Committee chosen by the applicant. Release of the monthly electronic newsletter info@CITEL as of 15 July 2004.  Inauguration of the new web page of CITEL scheduled for January 2005.


	Participation of CITEL’s representatives in external events to help consolidate a strong image of CITEL and its achievements. Continue to enlarge the membership basis of CITEL.
	Associate member annual quotas paid by new private members of CITEL; Voluntary contributions from Governments and donor institutions     


Date of release: November 2004.
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