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1. Conference Highlights

· The conference was held as mandated at the III Summit of the Americas held in Quebec City and by General Assembly Resolution GA/RES. 1871 (XXXII-O/02) "Promotion of Corporate Social Responsibility in the Hemisphere¨, adopted at the General Assembly in Bridgetown, Barbados.
· Ambassador Marc Lortie, Representative of the Prime Minister of Canada to the Summits of the Americas, opened the conference.

· It was organized by the Inter-American Development Bank with assistance from the Organization of American States (OAS) and the World Bank.

· This was the first hemispheric meeting of its kind on Corporate Social Responsibility

· The conference brought together more than 500 business executives, government representatives, officials of multilateral organizations, members of civil society groups, academics and media representatives.

· Two days and a half conference included twelve sessions with 84 speakers.

· 32 countries were represented, 25 from the western hemisphere.

· Fifty percent of the participants were women.

· The Secretary General of the OAS, Cesar Gaviria, indicated that the OAS has considerable experience that may be shared with the donor community and the private sector on how to promote corporate social responsibility.  He also stated that the key is to establish strategic links within a juridical and democratic framework that protects the rights of the individual and society against those who place profit above the common good.

· The president of the IADB, Enrique V. Iglesias, noted that governments need to create a favorable environment for socially responsible activities of the private sector while civil society stimulates the process and multilateral institutions support it.
· The president of Nicaragua, Enrique Bolaños, noted that governments should promote corporate social responsibility through demonstrating the same type of responsibility in government, for example in the area of anti-corruption.

· Assistant Secretary of Western Hemisphere Affairs, Otto Reich, highlighted the fight against corruption as key for the health of the democratic system and challenge for the private sector to adhere to high ethical standards in his country as web as abroad.

· Panama has expressed an interest in hosting a follow-up conference as part of their celebration of 100 years of independence.

· During the three-day conference, participants discussed in simultaneous sessions the themes of alliances for local and community economic development, with civil society and the new philanthropy and volunteerism; the business as a role model for business; the role of supranational organizations; and the media.

· The organizers encouraged analysis of the benefits, impact and results of corporate social responsibility and synergy between the different sectors of society among the participants of the conference to establish long term relationships, particularly with the business sector, to confront social problems and to fight poverty in the region.  

· The IDB will produce a book of the conference proceedings before the end of the year that will include a summary of each of the 12 sessions, an annotated bibliography and a summary of the results of an e-forum held before the conference.

2. Introduction 
The III Summit of the Americas called for the following: 

CONVENE A MEETING in 2002 with the support of the OAS, the IDB and other relevant inter American organizations involving representatives from governments, civil society, including mainly the business community, to deepen dialogue on corporate social responsibility in the Hemisphere, raise awareness of key issues to be determined and discuss ways to promote the development, adoption and implementation by the business community of principles of good conduct that will advance corporate social and environmental responsibility;

The 2002 General Assembly of the OAS reinforced that statement:

REMEMBERING that interceding the resolution AG/RES. 1871 (XXXII-O/02), “The Promotion of Corporate Social Responsibility in the Hemisphere,” the General Assembly commended the Permanent Council that works with the IDB, the World Bank and other relevant international entities, on the organization of “The Conference of the Americas on Corporate Social Responsibility,” that convened at the IDB;

In response to instructions from these governmental bodies, the first Hemispheric meeting on this subject was held in Miami, Florida, “The Conference of the Americas on Corporate Social Responsibility – Advancement for Development,” presented by the IDB together with the World Bank and the OAS on September 22nd to the 24th, 2002.

THE CANADIAN GOVERNMENT and the Inter-American Foundation were sponsors of the meeting and were co-sponsors with the University of Miami, the International Financial Corporation, the Center for Latin American Studies, and organizations such as Avina, the New Group, Citigroup, and Starbucks. 

3. Summary 
The Conference brought together 500 business executives, government representatives, multilateral institutions, civil society, academics and members of the press.

   In his opening statement, the Secretary General to the OAS, César Gaviria, remarked that, “the Americas have arrived at a conclusion, that the private and public sectors must contribute to the realization of regional objectives.  The business community, as an important component of the private and public sectors, is called upon to have a fundamental role in the realization of these objectives.  

Secretary General, César Gaviria, declared that, “experience tells us that the key is to establish strategic associations within the democratic and judicial framework, in order to protect individual rights from those who would sacrifice the common good for profit.”

“We need to go further than just the preparatorial stage of creating the FTAA and the Inter- American Convention against Corruption.  How can we create an environment of norms and responsibility in which the rights and responsibilities of a “corporate citizenry” are embraced as self evident?”  

During the opening ceremony, the president of the Inter-American Development Bank, Enrique V. Iglesias, stated that “Without a doubt, private enterprise plays a fundamental role in economic growth, creating public well-being, satisfying the needs of society, as a source of employment and poverty reduction: in short, an instrument for development. Under this fundamental role, private enterprise also has the responsibility to ensure that its development proceeds in a harmonious, equitable and sustainable manner”. 

Dr. Iglesias added that governments need to create a favorable framework for corporate social endeavors, civil society could stimulate it and multilateral bodies could and should support it. Referring to common responsibility of all sectors, he stated that the challenge is not to “save oneself” but rather “save everyone”.

For his part, the Vice-President of the International Finance Corporation (IFC), Peter Woicke, stated that greater attention should be paid to the relationship between private investment, social responsibility and emerging markets, since the world has changed dramatically in the past decade.

Mr. Woicke explained that in 1990 for every dollar of long term foreign aid granted to the governments of developing countries, the flow of private capital was less than a dollar. Today, although the flow of private capital to emerging markets has dropped since 1998, for every dollar of development aid there are three dollars of private long term capital flow. This is an unprecedented change.

In the First Plenary Session “Benefits, Impact and Results of Corporate Social Responsibility”, Antonio Vives, president of the Organizing Committee for the Conference and IADB manager for Private Enterprise and Financial Markets, stated that these efforts are not only circumstantial. It is critical that the work is completed in a sustainable form, with a long time commitment and where everyone benefits from the results.    

Antonio Vives concluded that, “the multilateral institutions can assist with these efforts, by constructing a fourth milestone, that offers a long- term commitment to the vision of sustainable development, and that is necessary in order to reach a consensus between the three other parts, as long as their focus is independent and is a long- term commitment.”


At this session, William S. Reece, the Operating Manager of the International Youth Foundation, highlighted the need for scaling-up for successful partnership.


The President of Nicaragua, Enrique Bolaños, refereed to government responsibility for constructing a modern and efficient state, “to create the best conditions for national and foreign investors,” in a globalized world.  He reflected on his campaign against corruption that has clear support from all sectors. 


 “No we cannot talk of corporate social responsibility when the institutions in charge of the regulation of the different sectors of the economy, who fail to comply with its economic, social, environmental ethical and moral responsibilities,” said Enrique Bolaños.


At the end of the first day, the U.S. Assistant Secretary of State, Otto J. Reich, presented the idea that people, communities, government and businesses must work together to fight corruption.  The former business and current member of government in the Bush Administration, Reich emphasized that earning a profit must be fully compatible with social responsibility.


Assistant Secretary of State, Reich, highlighted that a commitment to fight corruption is key for the well being of the democratic system and he challenged the private sector to adhere to a high ethical standards in their home countries as well as foreign.


At the beginning of the Second Plenary Session, Bernard Pasquier, the Director for Latin America and the Caribbean at the IFC, highlighted the efforts in ensuring that the business projects from organization finances reflect a long-term view and during the process enhance the standard of living, support community development and preserve the environment.  These projects also result in tangible benefits for market access and availability of inputs and productivity at the firms. 


Professor James Austin from Harvard Business school discussed the concept of creating alliances and corporate social responsibility that are sustainable.


At the second round of panel discussions, “Promoting Corporate Social Responsibility I: the aspect of demand: Investors and consumers,” Helio Mattar, the President of the Akatu Institute and Director and Council member for the Ethics Institute in Brazil, indicated that consumers as well as investors – who are consumers of financial investments – actually consider companies to be social agents whose responsibility is not only in producing products, employment and taxes but also in caring for the welfare of society as a whole.


During the three-day conference, participants discussed in simultaneous sessions the themes of alliances for local and community economic development, with civil society and the new philanthropy and volunteerism; the business as a role model for business; the role of supranational organizations; and the media.

The organizers encouraged analysis of the benefits, impact and results of corporate social responsibility and synergy between the different sectors of society among the participants of the conference to establish long term relationships, particularly with the business sector, to confront social problems and to fight poverty in the region.  

4. Agenda

In the Conference of the Americas on Corporate Social Responsibility "Alliances for Development¨ presented the following affairs:

Sunday September 22, 2002 

Opening Ceremony 

· Local Government Authority (Miami-Dade or Florida) 

· Quebec Summit Representative 

· Inter-American Development Bank 

· Organization of American States 

· World Bank 

· International Finance Corporation
First Plenary Session
Benefits, Impact and Results of Socially Responsible Business 

· The Evidence 

· Private Sector Perspective 

· Government Perspective 

· Civil Society Perspective Speakers from the different sectors (business, government and civil society including academia) provided their perspectives from their own standpoint regarding the benefits, impact, results, opportunities and challenges of adopting CSR practices and policies in the Americas. 

First Set of Breakout Sessions (Three concurrent sessions)
Partnerships in Successful Programs of Corporate Social Responsibility 

· Breakout A: Partnerships in Local Economic and Community Development (community involvement, environment, education and training)
Hosted a discussion on innovative cases on how businesses seek to contribute to the economic growth and well-being of low-income communities by investing in community economic development projects such as housing and neighborhood revitalization programs, working to preserve the environment, supporting education and training for disadvantaged people, and developing alliances with non-profits to build trust between residents, local institutions and small merchants in the community.

· Breakout B: Partnerships with NGOs and Civil Society 
In this innovative session executives from NGOs and Civil Society presented cases of a new business model (alliances between private, public and civil society organizations) to bridge the digital divide, improve access to healthcare and education in poor communities and reduce environmental degradation.

· Breakout C: Partnerships through the New Philanthropy and Volunteerism (capacity and commitment of leaders and employees to contribute their time, knowledge and skills in enhancing the living conditions of those in need).

Second Set of Breakout Sessions (Three concurrent sessions)
Promoting Corporate Social Responsibility I 

· Breakout A: Demand Side: Investors and Consumers
Investors and Consumers play an active role in society by purchasing shares and the products of responsible businesses. They are a strong force that may exert pressures by monitoring and influencing company behaviors through very direct actions. In the US and other developing countries there are already new pressures for companies: investors, pension and socially responsible investment funds are examining and rewarding ethical businesses. This session will illustrate the new trends of SRI and how they affect companies' activities. What are the forces that drive companies to adopt CSR? Market forces, investors and consumer pressures, public incentives/disincentives, or corporate choice?

· Breakout B: Business as a role model to Business: Beyond the Supply Chain This session, examined how large companies and other business organizations through their examples and actions can affect the behavior of small and medium-sized firms that are key contributors to the local economies. Standards of Excellence were also discussed.

· Breakout C: Role of the Media
The influence and power of the media including new technologies is enormous and their role is critical in communicating and expanding the CSR agenda in the Americas. This discussion illustrated some trends that the media contributed to in CSR advancement and the public's reaction. 

Tuesday September 24, 2002 

Second Plenary Session 
Supporting an Enabling Environment for CSR: How can we work together?

· What should the Government do?  

· What are the needs and contributions of the Private Sector? 

· What can Civil Society contribute? 
This plenary session provided a unique opportunity to engage in a significant tri-sectoral debate: What should Governments do to create an environment for CSR to flourish? What are the benefits of working together and how can we make it easier? What can we learn from each other? What do we need to do to make CSR more attractive? What can Civil Society bring to the partnership to help facilitate implementation? 

Third set of Breakout Sessions (Three concurrent sessions)
Promoting Corporate Social Responsibility II 

· Breakout A: Role of Civil Society organizations
Non-profits, labor unions, minority groups, indigenous peoples, women's groups, environmental groups, local communities, religious and civic organizations: Do they have a say in how companies behave? Do they play a role and can they help in building a CSR agenda together with businesses? This session presented examples of how CSOs are actively engaged in CSR discussions and practices. 

· Breakout B: Role of Oversight and Accountability Institutions
As business ethics come under increasing scrutiny, a growing number of companies have begun to produce reports on their social and environmental performance. This session illustrated the new trends on reporting and accountability to their diverse stakeholders and how they affect companies' behavior.

· Breakout C: Role of Supranational Institutions
Multi-Lateral and Inter-American organizations are developing diverse initiatives to expand the breadth and depth of CSR research, policies and practices, and to help build a new CSR framework for social and environmental sustainability. This session facilitated a debate on what is the current role of supranational institutions and what role these organizations may play in the future. 

Panel Discussion: The future of Corporate Social Responsibility 
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