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EXECUTIVE SUMMARY

During the last six months, the IDB has been promoting the goals and principles endorsed by the Heads of State and Government through the Quebec Declaration. In this respect, many activities, programs and projects have contributed to the achievement of the Action Plan of the 2001 Summit of the Americas. The Bank has strengthened the efforts of Latin America and the Caribbean to become a region with full democratic development, greater levels of well-being for the people, respect for its ecological and environmental heritage and a region where there will no longer be people excluded or marginalized from the development process.  Many activities have been undertaken in Public Governance and Political Development; Integration and Economic Development; Ecology and Sustainable Development; Equity and Human development; and Connectivity and Technological Development.

The IDB has recognized the importance of the relationship between good governance and development. This relationship was clearly adopted by the mandates that the Bank received in the Plan of Action, particularly in the chapters “Making Democracy Work Better” and “Justice, Rule of Law and Security of the Individual.” In this area, the Bank has approved different loans and technical cooperations to fulfill the mandates. These include, the Modernization of Public Management (US$150 million) and Support for the Modernization of Public Management (US$3.6 million) in Uruguay; the Program of Administration of Justice in Barbados (US$ 8.75 million); census support in Honduras (US$ million); US$250,000 for GLIN Central America; a workshop and publication on community policing; a technical cooperation outline to identify best practices to prevent school violence; and the Young Democratic Leaders Program (with the OAS.) Many activities have also been initiated in the areas of money laundering, democratic transition, electoral reform, decentralization and the promotion of a civic democratic culture.

The Bank has provided support to the negotiation process for the Free Trade Area of the Americas (FTAA), including financing for its Administrative Secretariat, providing technical support for sub-regional integration and giving assistance for the development of physical infrastructure, both at the national and regional level. Additionally, the IDB has provided support to the efforts to reduce the vulnerability of the financial system, through actions for the consolidation of the system, and the development of mechanisms for the adoption of financial regulation and oversight standards. Among the most important activities are the approval of US$5 million for the Support for International Trade Program in Guatemala; a US$2.5 million MIF-financed operation to support the harmonization of the countries’ regulatory frameworks; a proposal to provide support to implement financial standards in member countries of the IDB (US$20,440,000); a Regional Financial Dialogue (US$50,000) to increase dialogue on the development of safe and sound financial markets; a study by the Accounting Program (RTC - US$60,000) on the implementation of accounting and auditing standards; and US$95,000 for Customs Rules Evaluation.

The Bank has been supporting the countries in the region to improve the quality of the environment and the sustainable management of natural resources. The most important activities implemented during the last months include a seminar on the application of financial instruments for the management of natural disasters; a request for funding ($150,000) for a three-country study on the use of financial instruments to mitigate and transfer the risks of natural disasters; a study and seminar on the use of capital market instruments for the same purpose; the Program on the socio-economic impacts of El Niño; and the Regional Information and Indicators Program. As well, the use of the sectoral facility for the prevention of disasters was approved; country offices training will be held in November 2001 in Manizales, Colombia; a workshop for the Bank’s technical and financial personnel has received funding; and the design of a consulting system for the Meso-American Biological Corridor is underway.

The goal of confronting poverty has continued to be the central theme of the IDB actions as part of an ambitious social development agenda, which includes efforts for a greater equality in access to opportunities. Work focused on people excluded from the economic and social progress has been initiated. With respect to this, the Bank has achieved different goals through many programs, including the approval of a $10 million loan to support the implementation of Nicaragua’s Poverty Reduction Strategy (PRS); the approval of a $30 million PRS soft loan to Honduras to support sustained medium term poverty reduction through changes in public policy; the preparation by the Bank and the Dominican Republic of a PRS to reduce the technical weakness of the Social Cabinet. Two studies are also being commissioned related to social protection: “Crime, Property Rights and Access to Justice” and “Poverty, Class, Vulnerable Groups and Demography.”  Additionally, the IDB, IFPRI, the World Bank and USAID are organizing a conference on “Crisis and Disaster: Measurement and Mitigation of their Human Costs.” The Bank will present studies on the effects of economic crises and natural disasters on the wellbeing of households. 

In October, the Bank approved a $40 million loan to Jamaica to strengthen its social safety net by protecting social spending and restructuring and targeting of social protection programs. The Bank approved a $70 million loan to El Salvador to aid in the reconstruction of damaged infrastructure in low-income communities affected by 2 earthquakes and a $25 million emergency loan to Peru for the recuperation and rehabilitation of communities damaged by an earthquake in the south; 3 loans ($21.8 million) to El Salvador, Guatemala and Honduras for the sustainable development of the upper basin of the Río Lempa; a $25 million loan to promote the sustainable development of economically and environmentally vulnerable basins in Honduras; and a  $32.7 million soft loan to Nicaragua to promote the sustainable use and development of renewable resources and to reduce the impact of natural disasters.

In the area of development of human potential, increased emphasis has been placed on the importance of investment in education and health. In particular, great emphasis is being placed on the accessibility, quality and appropriateness of education and on programs for youth. In November, the Bank will consider a $500 million loan to Brazil to promote health, education and social assistance programs. Contact has been made with Ministers of Education in various countries and four country visits have taken place to discuss support for the Inter-American Teacher Training Program. The Bank is preparing a request for an estimated US$800,000 from Regional Technical Cooperation for 2002 to advance the technical design of the Program. With respect to youth, a Program called “The Youth Employment: Technologies in the Work Place” was approved, with funding from the MIF ($10,000,000) and corporate ($10,000,000) and local ($3,750,000) sponsors. Finally, a project is currently being developed for the Voluntary Youth Service in the Americas Program. 

New information technologies have been part of the Bank´s program to open opportunities for progress. According to the mandates of the Summit, these areas have a common denominator in the context of connectivity, which represents a necessary condition for communities of the region to benefit from access to these technologies.  Consequently, the Bank presented a proposal –which was approved- for the PLAN PUEBLA PANAMA to organize a regulatory roundtable process to address key issues in ICT regulation in Meso-America. In conjunction with ITU and CITEL, we are coordinating to develop telecommunications in the Region and to support regional participation in the World Telecommunication Development Conference (2002) and the World Summit on the Information Society (2003).  A project has been prepared for the Promotion of the Program in Operational Divisions and Regional Offices for presentation to the Trust Fund.

The Bank is currently preparing four loan projects with telecenter components: expansion of Technological Capacities in Poor Communities (US$5million); information and Communication Technology Project (US$25 million) in Guyana; information and Communication Technology Project (US$15 million) in Jamaica; and a component of a project being designed with ICT in the Dominican Republic.  The Bank supported the development of “Megatization of the CDI Program,” which proposes a series of projects in the CDI framework and an expansion of the program throughout the Region. An IDB Regional Technical Cooperation is being prepared to strengthen CDI Brazil's institutional capacity and to design a strategy to expand the model ($250,000.)  The Viva Rio program was approved in June 2001 with a contribution of $860,000.

SUMMARY OF ACTIVITES

April 2001-October 2001

1.
Public Governance and Political Development

SUMMIT MANDATE: Making Democracy Work; Justice, Rule of Law and Security of the Individual
· Administration of Justice in Barbados approved (US$8.75 million, August 1, 2001.)

· Modernization of Public Management (US$150 million) and Support for the Modernization of Public Management (US$3.6 million) in Uruguay (August 8, 2001) approved.

· Census support in Honduras approved (US$3 million, June 6, 2001.)

· Approval for US$250,000 for GLIN Central America was given August 20, 2001.

· A workshop and publication on community policing is in progress.

· A TC outline to identify best practices to prevent school violence was approved.

· The outline for an Inter-American Coalition for the Prevention of Violence was approved.

· The Young Democratic Leaders program has begun

· The Bank participated in the meetings of FIPA on Legislative Networks (México), Decentralization (La Paz) and in the General Assembly of the OAS in Lima where the Inter American Democratic Charter was approved.

Other projects

· US$241,500 to combat money laundering in the Judicial System (June 25, 2001.)


· US$15,000 for the Governability and Democratic Transition workshop in Lima (June 2001.)

· US$20,500 for Support to the Central Statistics Office of Belize (July 30, 2001.)

· US$150,000 for Strengthening Paraguay’s Vice President’s Office (May 29, 2001.)

· US$150,000 for Strengthening Ecuador’s Presidency (June 27, 2001.)

· US$60.000  for Electoral Reform and Governance (October, 2001)

2.
Integration and Economic Development

SUMMIT MANDATE: Trade, Investment and Financial Stability; Infrastructure and Regulatory Environment
· The first draft of a proposal to provide support to implement financial standards in member countries of the IDB/MIF (US$20,440,000) has been completed and submitted for review.
· A Regional Financial Dialogue (TC - US$50,000) to increase dialogue on the development of safe and sound financial markets was approved.

· The Accounting Program (RTC - US$60,000) will study the implementation of accounting and auditing standards. 
· Approval for US$95,000 for Customs Rules Evaluation was given August 1, 2001.

· Approval for US$5 million for the Support for International Trade Program in Guatemala was given May 14, 2001.

· MIF is to finance a US$2.5 million operation to support the harmonization of the countries’ regulatory frameworks. Activities to support this will be financed by SDS/IFM (US$38,000) and other resources for a total of US$223,000.

3.
Ecology and Sustainable Development

SUMMIT MANDATE: Disaster Management; Environmental Foundation for Sustainable Development.
· A seminar on the application of financial instruments for the management of natural disasters was held in May.  The publication is expected by the end of this year.

· A request for funding (TC - $150,000) is being made to the Norwegian Fund for a three-country study on the use of financial instruments to mitigate and transfer the risks of natural disasters.  The Danish Fund approved a study and seminar on the use of capital market instruments for the same purpose.  The publication is currently being prepared.

· The Japanese Fund approved the Program on the socio-economic impacts of El Niño; publication is expected in March 2002.  The Japanese Fund has given provisional approval to the Regional Information and Indicators Program. 

· IDB will participate in a hemispheric meeting on mitigating and preventing natural disasters.

· The use of the sectoral facility for the prevention of disasters was approved in March 2001.  An outline of the first project was given to the loan committee in September.

· Country offices training will be held in November 2001 in Manizales, Colombia.

· A workshop for the Bank’s technical and financial personnel received funding.  A request for funds is to be made for an IDB/PAHO workshop on rural practices for natural disasters. 

· A pilot project for gas exploration in indigenous regions of Ecuador is underway.

· The design of a consulting system for the Meso-American Biological Corridor is underway.

· The concept for a Cultural and Socio-Environmental Program for the Meso-American Biological Corridor has been approved.

4.
Equity and Human Development

SUMMIT MANDATE: Growth and Equity; Education; Health; Labor and Employment; Gender Equality; Indigenous peoples; Children and Youth

· The Bank approved a $10 million loan to support the implementation of Nicaragua’s Poverty Reduction Strategy (PRS.) 

· The Bank approved of a $30 million PRS soft loan to Honduras to support sustained medium term poverty reduction through changes in public policy.

· The Bank is to consider a $40 million PRS loan to Bolivia.

· The Bank has supported the Guatemalan government with technical cooperation funds and professional technical assistance from RES and SDS.

· The Bank and the Dominican Republic will prepare a PRS to reduce the technical weakness of the Social Cabinet.

· The analytical and diagnostic content and recommendations of the Country Papers of Mexico and Bolivia are being verified. 

· Two studies are being commissioned related to social protection: “Crime, Property Rights and Access to Justice” and “Poverty, Class, Vulnerable Groups and Demography.” 

· IDB, IFPRI, the World Bank and USAID are organizing a conference on “Crisis and Disaster: Measurement and Mitigation of their Human Costs.” The Bank will present studies on the effects of economic crises and natural disasters on the wellbeing of households.

· In November, the Bank will consider a $500 million loan to Brazil to promote health, education and social assistance programs.  In October, the Bank approved a $40 million loan to Jamaica to strengthen its social safety net by protecting social spending and restructuring and targeting of social protection programs. 

· The Bank approved a $70 million loan to El Salvador to aid in the reconstruction of damaged infrastructure in low-income communities affected by 2 earthquakes. The Bank approved a $25 million emergency loan to Peru for the recuperation and rehabilitation of communities damaged by an earthquake in the south.

· The Bank approved 3 loans ($21.8 million) to El Salvador, Guatemala and Honduras for the sustainable development of the upper basin of the Río Lempa. 

· The Bank approved a $25 million loan to promote the sustainable development of economically and environmentally vulnerable basins in Honduras. 

· The Bank approved a $32.7 million soft loan to Nicaragua to promote the sustainable use and development of renewable resources and to reduce the impact of natural disasters.

· The Bank approved a $57 million loan to Brazil for pension management modernization. In October 2001, the Bank will consider a $30 million rapid disbursement loan to Nicaragua for the reform of its pension sector and to provide financing for the poverty reduction and growth agreement between the government and the IMF. 

· The Bank approved two $500 million loans to Argentina to consolidate the federal growth agreement and structural fiscal reforms and to reform the pension, insurance and capital market systems. In November 2001, the Bank will consider a $200 million loan to Guatemala to strengthen its financial sector.  

· The Bank approved a $47 million soft loan to Bolivia to strengthen municipal administration and to finance local investment projects.

· The Bank approved a $400 million loan to Colombia to support the fiscal viability of local and interim government administrations. 

· In October, the Bank will consider a $6 million technical assistance and training project in Ecuador to support decentralization. The Bank will also consider a $30 million PRS loan to Honduras to protect poverty reduction spending and for continued debt-relief. 

· The MECOVI Program provided technical assistance to the statistical institutes of Argentina, Bolivia, El Salvador, Guatemala, Nicaragua, Paraguay and Peru.  Two workshops and two training courses were held. 150 technicians and professionals from the region participated. 

· Contact has been made with Ministers of Education in various countries.  Four country visits have taken place to discuss support for the Inter-American Teacher Training Program.

· EDU is preparing a request for an estimated US$800,000 from Regional Technical Cooperation for 2002 to advance the technical design of the Program. 

· The IDB and the World Bank will organize a regional conference to study and to discuss programs for future teachers and to analyze the initiatives in the Region.
· The Swiss Fund approved technical assistance to Southern Cone governments in the creation of policies for active and healthy aging.

· The Japanese government approved technical assistance and training to support the Program for Older Adult Organizations. IDB approval is expected in November 2001. 

· Technical assistance and training for governments, professional groups and civil society organizations for the Active Aging Policy Program is awaiting approval. 

· Consultation has begun with MIF to support the Ministry of Public Health (Uruguay) in the design and implementation of regulations for residences and private homes for older persons.
· The EU Trust Fund approved The Program for Guides for Socio-cultural Evaluation. 

· The study of best practices for consultation and participation is also underway.

· A Regional Conference on Social Exclusion has been approved. Regional policy dialogues will take place on labor market issues.
· The Bank is preparing labor market policy briefs on working conditions for the informal sector and youth; employment security; and the formation of human resources.

· An RTC was approved to identify and disseminate good practices to prevent child labor.  A TC is being prepared to finance interventions to prevent child labor.

· There will be a TC to conduct research on the work-family balance.  A study funded by the Administrative budget will focus on occupational segregation in Latin America.

· The Youth Employment: Technologies in the Work Place Program was approved.  Sources of funding changed: MIF-$10,000,000; Corporate Sponsors-$10,000,000; Local-$3,750,000. 

· A RTC project is being developed for the Voluntary Youth Service in the Americas Program. 

· The design and development of programs focused on the promotion of equality is to be approved in 2001. The integration of equality into MERCOSUR budgets (RTC) is to be approved in 2002.

· Regional Technical Cooperation (RTC) for policies directed at women in the workplace was approved in 2001. RTC for female education is to be approved by the Japanese Fund in 2001. RTC for technical assistance to rural women is to be approved in 2002.

· The Norwegian Fund approved support to CEPREDEAC for local risk management.

· Programs promoting women leaders in Central America and the Andes are in the pipeline.

Connectivity and Technological Development

SUMMIT MANDATE: Infrastructure and Regulatory Environment; Connectivity; Education; Labor and Employment

· ICT proposal for the PLAN PUEBLA PANAMA to organize a regulatory roundtable process to address key issues in ICT regulation in Meso-America has been approved.

· The Bank with ITU and CITEL are coordinating to develop telecommunications in the Region and to support regional participation in the World Telecommunication Development Conference (2002) and the World Summit on the Information Society (2003).

· A newsgroup and a working group were created for Universal Access to Internet projects 

· A project has been prepared for the Promotion of the Program in Operational Divisions and Regional Offices for presentation to the Trust Fund.

· The Bank is currently preparing four loan projects with telecenter components:

· Expansion of Technological Capacities in Poor Communities (US$5million)

· Information and Communication Technology Project (US$25 million) in Guyana

· Information and Communication Technology Project (US$15 million) in Jamaica  
· A component of a project being designed with ICT in the Dominican Republic 

· Approval of US$200,000 for the Connectivity Program for Excellence in Higher Education to develop quality standards and accreditation of distance education programs is expected by year’s end. 

· MIF rejected a proposal to create a pilot program for training and job-related retraining (TIC). The proposal is being rewritten. A distance education manual is also being prepared.

· The second draft of a proposal to create a virtual center for the development and exchange of materials for distance training is near completion. 
· There is a proposal to expand the CDI program to reduce the digital divide among youth.  

· SDS/ICT supported the development of “Megatization of the CDI Program,” which proposes a series of projects in the CDI framework and an expansion of the program throughout the Region.  An estimation of the statistics and the reach of the program is under review by EXR.

· IDB Regional Technical Cooperation is being prepared to strengthen CDI Brazil's institutional capacity and to design a strategy to expand the model ($250,000.) 

· Viva Rio program was approved in June 2001. MIF contribution is $860,000. 

A.  STRATEGIC PROGRAMS

1.  Program for Support of Democratic Governance

Loans

· Approval for US$8.75 million for the Administration of Justice in Barbados was given August 1, 2001.

· Approvals for US$150 million for the Modernization of Public Management and US$3.6 million for Support for the Modernization of Public Management in Uruguay were given August 8, 2001.

· Approval for US$3 million for census support in Honduras was given June 6, 2001.

Technical Cooperation

· Approval for US$241,500 to combat money laundering in the Judicial System was given June 25, 2001.


· Approval for US$15,000 for the Governability and Democratic Transition workshop in Lima was given June 2001.

· Approval for US$20,500 for Support to the Central Statistics Office of Belize was given July 30, 2001.

· Approval for US$150,000 for Strengthening the Vice President’s Office in Paraguay was given May 29, 2001.

· Approval for US$150,000 for Strengthening the Presidency of Ecuador was given June 27, 2001.  

2. Global Legal Information Network (GLIN)

· Approval for US$250,000 for GLIN for Central America was given August 20, 2001

.

3. Program to Support the Justice Studies Center for the Americas

· The profile of the Technical Cooperation will be presented in October 2001.

4. Program for the Prevention of Violence

· A workshop and publication on community policing is in progress.

· The outline for Technical Cooperation to identify best practices in the prevention of school violence has been approved.

· The outline for an Inter-American Coalition for the Prevention of Violence has been approved. Strategies are focused on means of communication and the expansion of opportunities for government and civil society to share experiences.

5. Program to Train Young Democratic Leaders

The program has begun; the board has approved the work program and selection criteria.

6. Financial Standards

· The first draft of the proposal to the MIF (US$20,440,000) has been completed and submitted for review by the MIF.  The proposal focuses on providing support for the implementation of financial standards for member countries of the IDB/MIF. 

· The Regional Financial Dialogue (Technical Cooperation US$50,000) was approved early this year. The program will involve policy research and open meetings with country officials to present key issues for developing financial markets in the Region.   A work program for implementing the TC has been completed and the next steps (Oct. – Dec. 2001) will involve selecting the representatives for the forum and hosting the first meeting in December 2001.

· The Accounting Program (Regional Technical Cooperation US$60,000) is being funded by the Spanish Trust Fund for pilot programs to study the implementation of accounting and auditing standards.   The administrator for the TC has been hired and we are currently finalizing the choice of the countries and completing the TOR for the technical consultant who will complete the work.

7. Program to Support Trade and Integration

· Approval for US$95,000 for the Evaluation of Customs Rules was given August 1, 2001.

· Approval for US$5 million for the Support for International Trade Program in Guatemala (Ministry of the Economy) was given May 14, 2001.
8. Regional Infrastructure Program

· Operation to be financed by MIF for US$2.5 million by August 28 with an aim to support the harmonization of the countries’ regulatory frameworks.  This is in the initial stages and could be carried out in 2002 and 2003.

· Scheduled for 2002 are activities to support the harmonization of regulatory frameworks, financed with SDS/IFM’s own resources (US$38,000) and possibly other resources, for a total of US$223,000.

9. Program to Address Natural Disasters

· A preparative seminar on the application of financial instruments for the management of natural disasters was held at Bank headquarters in May.  The publication (in English and Spanish) of the study presented at this seminar on financial mechanisms available to mitigate and transfer the risk of natural disasters is expected by the end of this year and is to be tabled at the Regional Dialogue in November 2001. 

· A request for funding (TC - $150,000) is being made to the Norwegian Fund to develop a three-country study on the viability of using new financial instruments, already available in developed markets, to mitigate and transfer the risk associated with natural disasters.   The Danish Fund approved the study and seminar on the use of capital market instruments to mitigate and transfer the risks of natural disasters.  The publication of this study is currently being prepared.

· The Japanese Fund has already approved the Program on the socio-economic impacts of El Niño; publication is expected in March 2002.  

· The Japanese Fund has given provisional approval to the Regional Information and Indicators Program.  The agreement will be given to the board in November 2001.


· The use of the sectoral facility for the prevention of disasters was approved in March 2001 through the Bank’s regular loans.

· OVE has contracted consultants for the study of the Evaluation of Natural Disaster Policies and Facilities for Emergency Reconstruction.

· The Training Program for country offices will be held in November 2001 at the Universidad Nacional de Colombia, Manizales.  

· A training workshop for Bank Headquarters’ technical and financial personnel has received funding and is scheduled for January 2002.  A request for financing is still to be made for an IDB/PAHO training workshop on rural practices for natural disasters. 

· IDB will participate in a hemispheric meeting on attention to natural disasters, mitigation, prevention and the participation of public, private, regional and non-governmental organizations.

10. Program for Legal Security and Sustainable Development of Indigenous Lands

· A pilot project for gas exploration in indigenous regions of Ecuador is underway.

11. Program for the Sustainable Development of the Meso-American Biological Corridor

· The design of a consulting methodology for the Meso-American Biological Corridor is underway.

· The concept for a Cultural and Socio-Environmental Program for the Meso-American Biological Corridor has been approved.

12. Program for Comprehensive Poverty Reduction Strategies

· The Bank’s Regional Departments have continued to provide technical assistance to the HIPC countries (Bolivia, Guyana, Honduras and Nicaragua) in the design and improvement of their Poverty Reduction Strategies (PRS).

· In 2000, the Bank approved a $10 million loan to support the implementation of Nicaragua’s Poverty Reduction Strategy. 

· In October, the Bank approved of a $30 million soft loan to Honduras for PRS implementation. 

· In December, the Bank is to consider a $40 million loan to Bolivia for PRS implementation and to help maintain macroeconomic stability. 

· During the planning stages of the PRSs, the Bank made wide use of Technical Cooperation.  This consisted primarily in assistance for: the establishment of technical units to prepare and administer the PRS process; the preparation of technical analysis, usually through the services of consultants; the revision of and commentary on PRS drafts; and the identification of mechanisms of implementation to carry out the PRS. 

· With the support of the Poverty and Inequality Unit, the analytical and diagnostic content and recommendations of Mexico’s Country Paper and Bolivia’s Country Paper are being verified.  Bolivia’s Paper is scheduled for 2002 when there will be a change in government.

Social Protection Network

· In the framework of the Poverty Reduction and Social Protection Network of Policymakers, two studies are being commissioned related to social protection: “Crime, Property Rights and Access to Justice” and “Poverty, Class, Vulnerable Groups and Demography.” Both will be completed in 2002.

· In conjunction with IFPRI, the World Bank and USAID, the Bank is organizing an international conference on “Crisis and Disaster: Measurement and Mitigation of their Human Costs.” The event will take place November 13 & 14 and is being funded by Regional Technical Cooperation. The Bank will finance the presentation of a group of studies on the effects of economic crises and natural disasters on the wellbeing of households in countries such as Argentina, Brazil, Jamaica, Honduras, Mexico and Peru.

Natural Disasters

· The Bank approved a $70 million loan to El Salvador to aid in the reconstruction of damaged infrastructure in low-income communities affected by 2 earthquakes this year. 

· The Bank also approved a tri-national loan operation that will grant 3 separate loans totaling $21.8 million to El Salvador, Guatemala and Honduras to support the sustainable development of the upper basin of the Río Lempa. 

· The Bank approved a $20 million emergency loan to Peru for the provisional recuperation and rehabilitation of the communities damaged by an earthquake in the south of the country. 

· The Bank approved a $25 million loan, the first phase of a multiphase financing operation totaling $69 million, to promote the sustainable development of economically and environmentally vulnerable basins in Honduras. 

· The Bank approved a $32.7 million soft loan to Nicaragua aid in the financing of a program to promote the sustainable use and development of renewable resources in priority basins and to reduce the impact of natural disasters.

Pensions

· The Bank approved a $57 million loan to Brazil for the first phase of a $188 million project to support the modernization of its pension management.  A second $37 million loan could be approved after the first 3-year phase is completed.  

· In October 2001, the Bank is to consider approval for a $30 million loan to Nicaragua for structural reform in the pension sector and to provide financing in the context of the poverty reduction and growth agreement between the government and the IMF.  The program is structured as a rapid disbursement operation, $20 million in the first and $10 million in the second.

Financial and Crisis Prevention

· The Bank approved two $500 million loans to Argentina for a government program to consolidate the federal growth agreement and structural fiscal reforms and to bring forward reforms in the pension, insurance and capital market systems. 

· In November 2001, the Bank is to consider a $200 million loan to Guatemala to strengthen the financial sector. 

Fiscal

· The Bank approved a $47 million soft loan to Bolivia, the first of two financing operations that will deliver a total of $87 million to the country to strengthen public sector administration at the municipal level and to finance local investment projects. 

· The Bank approved a $400 million sectoral loan to Colombia to support the fiscal viability of local and interim government administrations. 

· In October, the Bank is to consider a $6 million technical assistance and training project in Ecuador to support the decentralization process and the transfer of competition to regional governments and the creation of a legal and financial framework for fiscal decentralization.  As well, the Bank is to consider a $30 million PRS loan to Honduras for a macroeconomic framework to protect poverty reduction spending, an institutional framework for decision making to distribute resources with a transverse and transparent focus and the financial instruments necessary for continued debt-relief. 

Improving the Surveys and Measurements of Living Conditions Program (MECOVI)

· Since its launch, the MECOVI Program has provided technical assistance to generate household surveys that provide quality, timely, accessible and useful statistical information for program and policy planning focused on poverty reduction and the promotion of social equality. 

· In 2001, the MECOVI Program is carrying out technical assistance activities in the statistical institutes of Argentina, Bolivia, El Salvador, Guatemala, Nicaragua, Paraguay and Peru. 

· The MECOVI Program contributed to the training of statistical institute personnel and users within the Region by way of an intense technical assistance and training program.  In 2001, the Program sponsored two workshops and two training courses in which 150 technicians and professionals from the region participated.  As well, it worked to maintain and update the Household Survey Database, incorporating 25 new database from 14 countries. 

13. Inter-American Teacher Training Program

· Contacts have been made with Ministers of Education in various countries.  Special mention should be made to Mexico for the interest that its government has taken in the subject and the fruitful technical dialogue that has taken place between the Bank and ILCE (Instituto Latinoamericano de la Comunicación Educativa), a regional leader in the area of distance education. 

· Four country visits have taken place (Argentina, Chile, Costa Rica and Mexico) to discuss the possibility of support for the Program.  Various others are planned during the rest of this year.

· EDU has been working on a request for an estimated US$800,000 in funding from Regional Technical Cooperation for the year 2002, to be submitted through the regular IDB channels to ensure the launch of the Program this year.  In particular, the resources would be used to advance the technical design of the Program, consultation, consolidation of relations with potential partners in the development of the Program and continued consultation with the countries to obtain all the resources needed for the production of a pilot course for distance teacher training using information technology.

· The exploration of alternative financing strategies that allow the gathering of additional resources from other public-sector as well as private-sector sources has begun.

· The Bank decided to analyze the degree to which the training programs for future teachers are being prepared (until now the priority of the Bank has been current teachers.) The IDB will work with the World Bank to organize a regional conference to study and to discuss the topic and to do an analysis of the initiatives in the Region.

15. Dignified, Active, Productive and Healthy Aging Program

· Technical assistance to Southern Cone governments in the creation of policies for active and healthy aging and the preparation of toolkits for policy creation has been approved by the Swiss Fund.  Activity is set to begin in December 2001.

· The Japanese government has approved technical assistance and training to the support the Program for Older Adult Organizations.  Approval by IDB is expected in November 2001.

· Technical assistance and training for governments, professional groups and civil society organizations for the Active Aging Policy Program is awaiting approval from the Spanish government.  A decision is expected in October 2001.

· Consultation is under way with MIF to support the Ministry of Public Health (Uruguay) in the design and implementation of a system of regulations for residences and private homes for older persons.

16. Program for Integrated Community-Based Projects for Excluded Groups

· The program for Guides for Socio-cultural Evaluation has been approved by the EU Trust Fund and is underway.

· The study of best practices for consultation and participation is also underway.

· A Regional Conference on social Exclusion has been approved. Regional policy dialogues will take place on labor market issues.

17.  Program to Train and Incorporate Youth into the Entrepreneurial Sector

· The Youth Employment: Technologies in the Work Place Program was approved in July 2001. The program is being actively promoted in the region.

18. Youth Voluntary Service in the Americas Program

· Regional Technical Cooperation project is being developed. 

19. Program for Regulatory Initiatives to Promote Connectivity

· Proposal for the PLAN PUEBLA PANAMA to organize a regulatory roundtable process to address key issues in ICT regulation in Meso-America was submitted. 

· Meeting in Washington, DC with representatives from the ITU Regional Office for Latin America, Brasilia, Brazil and the Inter-American Commission for Telecommunications (headquartered at the Organization of American States).  The three organizations (IDB, ITU and CITEL) are coordinating development and telecommunications efforts in the Region.

· Support of Latin American and Caribbean regional participation in the World Telecommunication Development Conference (2002) and the World Summit on the Information Society (2003).

20. Telecenters Program for Rural Connectivity

· As funds for the establishment and administration of a permanent virtual forum in the Region are currently not available, a newsgroup (http://www.telecentros.org/ comunidad/tallerBID.html), as well as a working group (http://www.accesouniversal. net/index.php) have been created in cooperation with other organizations and civil society to carry out regional Universal Access to Internet projects 

· The Bank is currently preparing four loan projects with important telecenter components:

· Expansion of Technological Capacities in Poor Communities (innovation loan, US$5million)

· Information and Communication Technology Project (US$25 million) in Guyana

· Information and Communication Technology Project (US$15 million) in Jamaica  
· A component of a project being designed in the Dominican Republic 

21. Connectivity Program for Excellence in Higher Education

· The approval of a US$200,000 Regional Technical Cooperation project that constitutes the first phase of this Program is expected before the end of the year. There has been considerable technical dialogue with leading higher distance education institutions, in particular with CREAD and AIESAD, the main professional and institutional associations concerned with this topic in the preparation of the Program.

22. Program for the Democratization of Information Technology

· Special Program for Youth in the development of a document called “Megatization of the CDI Program.” This document proposes a series of new pilot projects in the CDI framework and a proposal to greatly expand the program throughout the Region.  An estimation of the statistics and the reach of the program is under review.
· IDB Regional Technical cooperation is being prepared to strengthen CDI Brazil's institutional capacity and its ability to design a strategy to expand the model to other regions. $250,000. 

· Viva Rio program was approved in June 2001. MIF contribution is $860,000. 

B.
FULFILLMENT OF MANDATES BY TOPIC

Women and Development

· The design and development of national and local programs focused on the promotion of equality is to be approved in 2001. 

· The integration of equality into MERCOSUR budgets (RTC) is to be approved in 2002.

· Regional Technical Cooperation for policies directed at women in the workplace was approved in 2001.

· Regional Technical Cooperation for female education in Latin America and the Caribbean is to be approved by the Japanese Fund in 2001.

· Regional Technical Cooperation for technical assistance for rural women is to be approved in 2002.

· Support to CEPREDEAC for local risk management has been approved by the Norwegian Fund.

· Programs promoting women leaders in Central America and the Andean region are in the pipeline.

Making Democracy Work Better – Transparency and Good Governance

· The Fiscal Transparency project to improve fiscal transparency through the implementation of international public sector accounting standards was approved May 31, 2001. 

· A Regional Dialogue for the formation of a network of public authorities to share experience in the design and implementation of public policy in order to reform the civil service and promote public policy transparency has been approved. 

Making Democracy Work Better – Fight Against Corruption

· Financial Support to Participating States for the Meeting of the Inter-American Convention Against Corruption.

· Case studies on Health sector corruption in member countries have been documented; five are to be presented at the 10th International Conference Against Corruption (October 10, 2001.)

Justice, Rule of Law and Security of the Individual – Transnational Organized Crime

· A project to improve the capacity of the judicial system to prosecute and punish money-laundering activities by means of judicial and prosecutor training has begun and the first payment has been given.

Growth with Equity – Financing for development

· An analytical document is being prepared on the development of bond markets in Latin America and the Caribbean. A working group within the Bank is being formed (in collaboration with outside experts) to study and promote actions directed at the development of bond markets in the Region.

· MIF has approved a project to promote the exchange of best practices in development banking.  The Program will include seven seminars-workshops in which officials from development banks in the Region will participate and extra-regional cases will be presented.  These seminars-workshops will be coordinated by ALIDE, who will also act as the executive body.

Growth with Equity – Enabling Economic Environment

· The execution of Activities and Financial Instruments and the Reduction of Poverty (Regional Technical Cooperation) has begun.  Consultants are currently being contracted to carry out the technical studies. The study of Conceptual Structure, Interrelations and Transmission Mechanisms between markets, activities and financial instruments and the reduction of poverty will begin.     


· In support of this mandate, the Bank in conjunction with the MIF launched an initiative in July 2001 to identify the constraints to SMEs access to capital and financial markets.  The program is being supported by the Governments of Austria and Italy.   Work is underway to review the experience in Europe (Spain, Italy, France, Austria and Ireland) and to identify best practices and a strategy to help SMEs obtain greater access to finance.   The next steps in the program involve completing country analyses in Brazil, Mexico and Trinidad and Tobago.

· In conjunction with the Caribbean Development Bank, the Bank is developing a work program to focus on challenges for reforming pension systems in small developing countries (with specific emphasis on countries in the English speaking-Caribbean countries). The proposal has been forwarded for funding to the CDB and the Italian Country Trust Fund and a decision is expected by Oct. 31. 2001.
Education

· The IDB was given the mandate to participate in the Inter-American Council for Integral Development (CIDI) meeting organized by the OAS in Punta del Este

· The Bank remained in contact with the OAS in the months leading up to the Ministers’ Meeting in order to coordinate our mutual efforts and to explore the connections between actions undertaken by the OAS, such as the Education Website of the Americas, and the education initiatives announced by the Bank in Quebec.  We plan to continue this contact in the future.

· The Bank participated in the Summit of the Americas’ Inter-Agency Education Meeting, organized by the OAS, in which the participating agencies exchanged information with respect to action in the education sector.  A particular emphasis was given to those activities directly related to the Quebec Summit.

· The Bank prepared to participate in the CIDI meeting. The Bank’s representative in Uruguay received all materials prepared and was able to represent the Bank at the meeting.  As this meeting only took place last week, we are still awaiting detailed information on its results.

· Since May, an IDB-financed program of education-related internships has been in place.  The program allows for leaves for teachers and principals interested in learning about successful scholastic experiences in other countries of the Region. 

Labor Issues

· The Bank is preparing labor market policy briefs on improving working conditions for individuals in the informal sector and for youth; promoting employment security; strengthening social dialogue; and promoting the formation of human resources among others.

· A regional TC has been approved to identify and disseminate good practices in the prevention of child labor.  Another TC is under preparation to finance best practice interventions to prevent child labor.

· There will be a TC to conduct research on topics related to the work-family balance.  Another study funded by administrative budget will focus on the degree of occupational segregation in Latin America.

Institute for Connectivity in the Americas (ICA)

· In an exchange of communications during July and August between the Office of the President of IDB and the president of the Canadian International Development Research Centre, the Bank was assigned the task of representing the Bank in implementing the Canadian Government’s proposal to organize an Institute for Connectivity in the Americas (ICA). The release of Canadian funds to begin the organization of the ICA is expected at the end of 2001. 
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