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Introduction

During the last year, many IDB activities, programs and projects have contributed to meeting the goals of the Action Plan of the 2001 Summit of the Americas. Bank support has furthered the many efforts being made by the countries of Latin America and the Caribbean. In particular, activities have been implemented in a series of strategic programs that the IDB presented at the Quebec Summit within the broad areas of public governance and political development, integration and economic development, ecology and sustainable development, equity and social development, and connectivity and technological development. 

The mandates of the Board of Governors of the IDB coincide with the priorities adopted by the Heads of State and Government at the Summits of the Americas. This report summarizes some of the activities that the Bank has undertaken to support the goals and principles endorsed at the Third Summit of the Americas held in Quebec one year ago. Particularly, it lists and describes the many actions taken to develop the strategic agenda presented by the Bank in Quebec. The report is organized along the central themes included in the Action Plan.

Public Governance and Political Development

To fulfill the mandates that fall under the headings “Making Democracy Work Better” and “Justice, Rule of Law and Security of the Individual,” the Bank has approved loans and technical cooperation operations. Specific activities include the approval of projects for the modernization of public administration (e.g. Uruguay); projects for the administration of justice (e.g. Barbados, Costa Rica and Venezuela); Program for Social Peace (e.g. El Salvador); programs to support democratic governance (e.g. Chile, Peru, Ecuador, Belize, Paraguay) and programs to promote decentralization (e.g. Suriname). Many activities have also been initiated in the areas of money laundering, electoral and political reform, decentralization and the promotion of a civic democratic culture. The IDB organized a meeting with NGOs in Maceió, Brazil, in December 2001, to promote the participation of civil society in development issues. A Social Dialogue Seminar took place in Fortaleza, Brazil, on the occasion of the Bank’s Annual Meeting, in March 2002. The Bank also approved a technical cooperation aimed at preventing school violence.

The Bank put into place five strategic programs. The strategic programs include: the Hemispheric Network of Legislative Information, which will assist the countries of the region to become connected to the Global Legal Information Network; the Program for the Support of Democratic Governance, which includes national and regional actions to promote institutional and democratic development; the Program to Train Young Democratic Leaders, whose aim is to instill democratic values and respect for human rights in the region’s young persons; the Program to Support the Justice Studies Center for the Americas, a regional network for the exchange of experiences in judicial reform; and the Violence Prevention Program, which provides financing and technical assistance for activities to reduce and prevent violence. More detailed activities are described in section 1 of this report.

Integration and Economic Development

In order to fulfill Plan of Action mandates in the area of “Trade, Investment and Financial Stability,” the Bank has provided support in many areas and initiated three strategic programs: the Program to Support Trade and Integration, the Regional Infrastructure Program, and the Program to Promote the Implementation of International Standards for Financial Markets.

In the context of the Tripartite Committee, the IDB in coordination with the OAS and ECLAC has provided support for the FTAA negotiation process (giving technical support to the negotiating groups on market access, agriculture, government procurement and investment as well as the Ad-hoc Committee on Business Facilitation, the Committee on Civil Society and the Consultative Group on Smaller Economies). The FTAA Administrative Secretariat also received assistance through a regional technical cooperation project. 

The Bank has also provided backing for major integration initiatives. One is the South American Regional Infrastructure (IIRSA) initiative, which includes a study to identify current obstacles in three sectors (transport, energy, and telecommunications), as well as projected future demand. Bank support is being used to finance and hire high-level coordinators for the technical working group. The Bank cooperated with the other institutions to provide support for the Third Ministerial meeting of the Initiative, which took place in Buenos Aires, in December 2001. 

Additionally, the IDB has been actively involved in supporting the Puebla-Panama Plan, from the conceptualization of the programmatic content to the definition of the eight priority areas to be addressed (including human and sustainable development, interconnection of road and electrical infrastructure, facilitation of border crossings, disaster prevention and mitigation, tourism, and telecommunications). The Bank has assisted the Executive Commission by preparing studies in coordination with the Technical Advisory Group and is supporting activities for future financing of the program.

Activities to reduce the vulnerability of financial systems include regional financial dialogues; operations for the harmonization of financial regulatory frameworks; and a substantial program of seminars for the implementation of financial, accounting and auditing standards to develop safe and sound financial markets.  Detailed activities are described in section 2 of this report.

Ecology and Sustainable Development

The Bank has initiated two strategic programs to address sustainable development and ecological issues. The Program to Address Natural Disasters not only assists countries in the prevention and mitigation of the effects of natural disasters, but will also assist in the development of the capacity for effective risk management. The Program for the Sustainable Development of the Meso-American Biological Corridor involves cooperation with other organizations (e.g. the World Bank and the Global Environment Facility) in the development of a strategy for sociocultural adaptation and community participation in the operations of this biological corridor.

Specific activities to address ecological and sustainable development issues include the approval of a new sector facility to reduce the impact of natural disasters and a three-country study on the use of instruments for financial risk transfer. In addition, a regional seminar was carried out on the application of financial instruments for the management of natural disasters. The Bank also approved loans to promote the sustainable use and development of renewable resources and to reduce the impact of natural disasters (e.g. Nicaragua, El Salvador and Peru). More detailed activities are described in section 3 of this report.

Equity and Development

A substantial part of the Bank’s lending and non-lending activities and services are directed toward reducing poverty and promoting social equity in the region. The IDB implemented eight strategic programs to address these issues. The Program for Comprehensive Poverty Reduction Strategies includes activities in the development of national strategies for poverty reduction and their implementation, social protection systems, safety nets, natural disasters and improvements in poverty data. In recent months, more than half (51.8%) of the total volume of approved lending went directly to poverty reduction and social equity enhancement loans (e.g. Nicaragua, Honduras, Bolivia, Mexico, Colombia, Peru, El Salvador, Brazil, Argentina, Guatemala). As for non-lending activities, numerous efforts were undertaken to make poverty reduction and the promotion of social equity a priority in the policy agendas of the region. In particular, the Bank has devoted significant human resources and technical cooperation to assist in the development of national poverty reduction strategies and to organize dialogues with the governments and representatives of civil society to build a consensus around the urgency of comprehensive measures and plans to promote social equity. Activities also included support to micro, small- and medium-sized enterprises (e.g. Brazil, Mexico, Trinidad and Tobago) and to address the challenges facing pensions systems in small economies (e.g. the English-speaking countries of the Caribbean).

The Inter-American Teacher Training Program is a region-wide program for distance training of teachers, especially secondary school teachers. Support for this Program included consultations with Ministers of Education in various countries and four country technical missions. To advance in the technical design of the program, regional cooperation funding and alternative financing from public and private sector sources have been requested. A particularly fruitful cooperation has taken place with the “Instituto Latinoamericano de la Comunicación Educativa” (ILCE) and with the IVEN project, which is already making good progress in preparing teaching prototypes. 

The HIV/AIDS Program involves cooperation with other international agencies (e.g. PAHO/WHO, UNAIDS, the World Bank) to provide financial and technical assistance for prevention activities. The IDB has convened a high level meeting with UNAIDS and the Bank’s Board; reformulated loans (e.g. Guatemala and Honduras) to include AIDS components; and created an AIDS subgroup within the Shared Agenda (PAHO, World Bank, IDB) to improve inter-agency coordination on AIDS. A seminar on HIV and development took place on the occasion of the Bank’s Annual Meeting in Fortaleza, Brazil, in March 2002, and identified priority activities that are being implemented.

The Program for Legal Security and Sustainable Development of Indigenous Lands provides assistance for the demarcation, regularization, registration and titling of indigenous lands. The Program for Integrated Community-Based Projects for Excluded Groups comprises actions for integrated community development projects focused on marginalized communities. The Dignified, Active, Productive and Healthy Aging Program aims to assist the development of policies, projects and programs to assist the region’s elderly. Two strategic programs deal specifically with young persons, they are the Program to Train and Incorporate Youth into the Entrepreneurial Sector, which was approved and targets disadvantaged youth and provides employment opportunities with an emphasis on information technology, and the Voluntary Youth Services in the Americas Program, whose aim is to assist young people to become healthy, active and contributing members of their communities.

Connectivity and Technological Development

The Bank is implementing four strategic programs to address connectivity and technological development issues. The Program for Regulatory Initiatives to Promote Connectivity assists in the development of legal and regulatory frameworks to facilitate access to new information and communication technologies (ICT). The Telecenters Program for Rural Connectivity facilitates access to the Internet through public-use locations in rural areas. In addition, the Bank is currently preparing loan projects with telecenter components (e.g. Guyana, Jamaica, and the Dominican Republic). The Connectivity Program for Excellence in Higher Education promotes the use of ICT in the education sector. The Program for the Democratization of Information Technology offers underprivileged youth access to training in information technology and computer skills. The Bank supported a series of projects for the expansion of the Committee for the Democratization of Information (CDI) program throughout the region. 

In summary, the Bank has strengthened efforts in Latin America and the Caribbean to advance the implementation of the Action Plan in the areas of democratic governance, prosperity creation, respect for the ecological and environmental heritage, and improvements in living standards and social inclusion in the region. This report describes how IDB activities, including the 22 strategic programs presented in Quebec one year ago, are working to fulfill the Action Plan  in order to meet the goals of the Third Summit of the Americas.

I. Public Governance and Political Development

The importance that the IDB attaches to the relationship between good governance and development and, in particular, the importance of democratic public governance is reflected in the Institution’s mandates. Those mandates have resulted in increased lending and technical support for national efforts to consolidate the democratic system.

Summit Mandate:

Making Democracy Work Better

Electoral Processes and Procedures

Continue to enhance electoral mechanisms, using information and communications technologies where possible, to effectively guarantee the impartiality, promptness and independent action of agencies, tribunals or other bodies responsible for the conduct, supervision and verification of elections at national and sub-national levels, and strengthen and facilitate, with the support of the Organization of American States (OAS) and other regional and international organizations, hemispheric cooperation and exchange of legislative and technological experiences in these areas, and the deployment of election observers where so requested.

Bank-Supported Activities

· The Bank provided support for the Inter-American Forum on Political Parties, which took place in Miami on December 13 and 14, 2001. Discussions focused on strengthening democracy and governance by building party plurality, increasing political participation, and improving the transparency and accountability of political parties.

· The Electoral Reform and Sustainable Democracy Seminar took place in Lima, Peru, on November 27-30, 2001, under the auspices of the IDB. Discussions focused on reforming the region’s electoral systems.

Transparency and Good Governance

Promote cooperation among national agencies in the Hemisphere charged with the development and maintenance of procedures and practices for the preparation, presentation, auditing and oversight of public accounts, with technical assistance where appropriate from multilateral organizations and multilateral development banks (MDBs) and support exchanges of information on oversight activities related to the collection, allocation and expenditure of public funds.

Encourage cooperation and exchange of experiences and parliamentary best practices between national legislators of the Hemisphere, while respecting the separation and balance of powers, through bilateral, subregional and hemispheric vehicles such as the Inter-Parliamentary Forum of the Americas (FIPA).

Create and implement programs with the technical and financial support, where appropriate, of multilateral organizations and MDBs, to facilitate public participation and transparency, using information and communications technologies where applicable, in decision-making processes and in the delivery of government services, and to publish information within time-limits established by national legislation at all levels of government.

Bank-Supported Activities

· A project to improve fiscal transparency through the implementation of international accounting standards was approved on May 31, 2001.

· The Bank provided financial support for the Meeting of the Inter-Parliamentary Forum of the Americas (FIPA), which took place in Queretaro, Mexico, in August 2001.

· Approval of two US$400 million loans to Colombia to support the fiscal viability of local and interim government administrations and social sector reforms.

· Approval of a US$250 million loan to Peru to support social sector reforms.

· The Bank organized an international seminar on electronic government procurement for Latin America and the Caribbean, which was held in February 2002.

· Approval for a regional dialogue to create a network of public authorities to share experiences in the design and implementation of public policies to reform the civil service and promote public policy transparency.

· A seminar on social dialogue took place on the occasion of the Annual Meeting of the Bank in Fortaleza, Brazil, in March 2002.

Fight Against Corruption

Consider signing and ratifying, or acceding to, as soon as possible and as the case may be, the Inter-American Convention Against Corruption, in accordance with their respective legal frameworks, and promote effective implementation of the Convention by means of, inter alia, the Inter-American Program for Cooperation in the Fight Against Corruption and associated technical cooperation programs and activities, including those of relevant multilateral organizations and MDBs, in the area of good governance and in the fight against corruption, as well as programs which each country designs and implements in accordance with national laws, by its own appropriate bodies that may require assistance. Strengthen, in cooperation with multilateral organizations and MDBs, where appropriate, the participation of civil society in the fight against corruption, by means of initiatives that promote the organization, training and linkage of citizens groups in the context of concrete projects which promote transparency and accountability in governance.

Bank-Supported Activities

· Provided financial support to the countries that are participating in the meeting of the Inter-American Convention Against Corruption.

· Case studies of corruption in the health sector. Five studies were presented at the 10th International Conference Against Corruption, held on October 10, 2001.

Empowering Local Governments

Support the OAS Program of Cooperation and Decentralization in Local Government, including, with the support of the IDB, the development of programs and the effective inclusion of citizens in decision-making processes.

Bank-Supported Activities

· The Bank participated in the meeting on decentralization held in La Paz, Bolivia, in June 2001.

· A regional technical cooperation for US$150,000 was approved in November 2001 to strengthen the decentralization process in Central America.

· The Bank approved a US$14.7 million loan for decentralization in Suriname on September 5, 2001.

Strengthening Human Rights Systems

Create and strengthen national human rights action plans, in accordance with the mandate of the 1993 Vienna Declaration and Programme of Action, and foster independent national human rights institutions by seeking, where appropriate, technical and financial support from multilateral organizations, MDBs and specialized multilateral agencies.

Bank-Supported Activities

· The Bank and American University co-published a manual on human rights entitled The International Dimensions of Human Rights: A Guide for Application in Domestic Law. Washington, D.C., January 2002.

IDB Strategic Programs

The Hemispheric Network for Legislative Information (GLIN)

The Global Legal Information Network will establish electronic connections among all the world’s legislatures so participating countries will be able to access available legislative information. The purpose of this program is to assist the nations of Latin America and the Caribbean to join the GLIN. On August 20, 2001, the Bank approved financing totaling US$250,000 to assist the countries of Central America to become connected to this network.

Program to Support Democratic Governance

The program includes national and regional actions to promote institutional and democratic development. The IDB will continue to foster dialogues to identify lines of institutional and political reform. In particular, the Bank will support activities to modernize public administration systems; design and consolidate judicial reform; modernize the legislature; strengthen electoral institutions; improve the management capabilities of local governments; strengthen supervision and oversight agencies; promote a democratic culture and increased citizen participation; improve the registration of property, persons and transactions; and improve public security.

Loans

· Approval of a US$8.75 million loan to support reforms in the administration of justice in Barbados (August 1, 2001).

· One hundred and fifty million dollars (US$150 million) were approved for projects to modernize public management. A US$3.6 million loan for this purpose was approved for Uruguay on August 8, 2001.

· A US$3 million loan to Honduras was approved on June 6, 2001 to support that country’s census.

· Approval of a US$75 million loan to support reform of the criminal justice system in Venezuela.

· A US$15 million loan to Chile was approved for the modernization of the Office of the Comptroller General.

Technical Cooperation

· A US$241,500 operation was approved on June 25, 2001 to combat money laundering in the region’s judicial systems.

· A US$15,000 grant was approved in June 2001 to finance a workshop on Governability and Democratic Transition in Lima, Peru.

· A US$20,000 grant to Belize was approved on July 30, 2001 to support that country’s Central Statistics Office.

· A US$150,000 grant was approved on May 29, 2001 to provide institutional strengthening to the Office of the Vice President of Paraguay.

· A US$150,000 grant was approved on June 27, 2001 to provide institutional strengthening to the Office of the President of Ecuador.

· Sixty thousand dollars (US$60,000) in technical cooperation funding were approved in October 2001 to support electoral reform and governance.

· Activities related to a regional technical cooperation to finance the preparation of a program to promote civic democratic culture have been started.

· The Bank participated actively in the OAS General Assembly held in Lima, Peru, during which the Inter-American Democratic Charter was approved.

Program to Train Young Democratic Leaders

The Program to Train Young Democratic Leaders is being executed by the OAS with IDB financing from a regional technical cooperation. It is intended to instill democratic values and respect for human rights in the region’s young persons. The program will include training in the organization and strengthening of the branches of government, the search for consensus in pluralistic societies, the work of civil society organization, and how to design public policies with the participation and input of ordinary citizens. The Program’s Board has approved the work program and selection criteria for the upcoming training course for democratic leaders.

Summit Mandate:

Justice, Rule of Law and Individual Security

Access to Justice

Promote cooperation to exchange experiences in alternative dispute resolution mechanisms to expedite the administration of justice, including among indigenous peoples, for which they may request the support as appropriate of the OAS, the IDB and other entities.

Bank-Supported Activities

· A loan for US$22.4 million was approved to support reforms in the administration of justice in Costa Rica.

· A loan for US$27.9 million to promote social peace in El Salvador was approved in February 2002.

Hemispheric Meetings of Ministers of Justice

Develop an exchange of best practices and recommendations, through the Meetings of Ministers of Justice and other appropriate mechanisms, seeking the technical and financial support of other multilateral organizations and MDBs where appropriate, that are consistent with international human rights standards, to reduce the number of pretrial detainees, institute alternative forms of sentencing for minor crimes and improve prison conditions throughout the Hemisphere.

Bank-Supported Activities

· The Bank participated in a meeting of Ministers of Justice held in Trinidad and Tobago in March 2002.

Combating the Drug Problem

Intensifying joint IDB-CICAD efforts in order to obtain financial resources from the international donor community, through consultative groups supporting anti-drug efforts, for alternative development, as well as demand reduction programs;

Establishing units with financial intelligence functions in countries that have not yet done so, with the support of CICAD and international agencies specialized in this area, and for which, in this context, it is recommended that CICAD and IDB training efforts be expanded;

Developing, within the framework of CICAD, a long-term strategy that includes a three-year program to establish a basic and homogeneous mechanism to estimate the social, human and economic costs of the drug problem in the Americas, and to support countries through the necessary technical assistance.

Bank-Supported Activities

· Approval of a project to train judges and prosecutors in order to improve the capacity of judicial systems to prosecute and punish money-laundering activities.

Transnational Organized Crime

Implement collective strategies, including those that emerge from the Meetings of Ministers of Justice of the Americas, to enhance the institutional ability of states to exchange information and evidence by concluding international agreements on mutual legal assistance where necessary, develop and circulate national reports, and strengthen cooperation, seeking the technical and financial support of multilateral organizations and MDBs where appropriate, in order to jointly combat emerging forms of transnational criminal activity, including trafficking in persons and the laundering of the proceeds and assets of crime and cyber-crime.

Bank-Supported Activities

· A US$241,500 operation was approved on June 25, 2001 to combat money laundering in the region’s judicial systems.

Strengthening Participation

in Hemispheric and National Processes

Develop strategies at the national level and through the OAS, other multilateral organizations and MDBs to increase the capacity of civil society to participate more fully in the inter-American system, as well as in the political, economic and social development of their communities and countries, fostering representativeness and facilitating the participation of all sectors of society; and increase the institutional capacity of governments to receive, absorb and act on civil society input and advocacy, particularly through the use of information and communications technologies.

Bank-Supported Activities

· The Bank convened a consultative meeting with regional civil society organizations in Maceió, Brazil, in December 2001.

· The Bank provided financial support for a consultation process developed by PARTICIPA, an NGO from Chile, to seek the advice of civil society organizations for the development of a strategy for citizen participation in IDB activities.

· The strategic document on civil society participation in Bank activities has been brought to consultation with civil society organizations and member governments.

· The Bank has convened meetings with civil society organizations at the national level with the Advisory Councils for Civil Society.

· The Bank has offered training courses for civil society leaders and Bank staff at the national and regional level.

Prevention of Violence

Encourage national institutions to work together and coordinate with all appropriate multilateral organizations and MDBs in order to implement integrated programs that include initiatives for conflict resolution, where appropriate, for sustained prevention, permanent attention, public education and treatment relevant to cases of violence against persons, families and communities, strengthening national institutional capacities in these areas.

Violence Prevention Program

The Bank is cooperating with the Inter-American Coalition for the Prevention of Violence to implement the Violence Prevention Program. The program will provide financing and technical assistance for activities in violence prevention and reduction. In addition, the Bank is actively collaborating with the governments of the region in the design and financing of innovative operations to reduce social and domestic violence. Recent examples are listed below:

· The Bank provided financing for a workshop on community policing. The proceedings from the workshop will be published in the near future.

· Preliminary approval has been granted for a technical cooperation operation to identify best practices in the prevention of school violence.

· Approval was granted for the creation of the Inter-American Coalition for the Prevention of Violence. The Coalition will develop communication strategies and means of expanding opportunities for government and civil society to share experiences.

· Two technical cooperation operations for US$15,000 each were approved to support the implementation and/or design of Domestic Violence Plans in Nicaragua and Panama.

· Three technical cooperation operations were approved to support research and project design for civic coexistence in Honduras, Nicaragua and Guatemala.

Program to Support the Justice Studies Center for the Americas

The Justice Studies Center for the Americas is a regional network for the exchange of experiences in the field of judicial reform. The Bank will support the Center through a US$150,000 technical cooperation grant whose profile was presented to the Board in October 2001. The information gathered through that network will assist the Bank in the design of future judicial reform and strengthening programs.

II. Integration and Economic Development
The IDB has been providing financial and technical support to further the regional integration process and to carry out hemispheric summit meetings. This assistance has dealt, specifically, with trade and financial issues. The Bank has buttressed the negotiation process for the Free Trade Area of the Americas (FTAA) by providing financing for the activities of the FTAA administrative secretariat. The IDB has also provided technical support for subregional integration efforts, including the Andean Community, the Caribbean Community (CARICOM), the Central American Common Market and the Southern Cone Common Market (MERCOSUR). Furthermore, the Bank has provided financial and technical assistance to bolster efforts to reduce tariffs, improve the administration of customs in the region, and facilitate the adoption of the standards put forward by the World Trade Organization (WTO). In addition to the technical and financial assistance, the Bank has provided backing for the development of physical infrastructure related to the integration process, both at the national and regional level.

In the financial area, the IDB has backed efforts to reduce financial vulnerability through actions to consolidate financial systems and their institutions, and the development of mechanisms for the adoption of financial regulation and oversight standards.

Summit Mandate:

Trade, Investment and Financial Stability

Trade and Investment

Instruct our representatives in the institutions of the Tripartite Committee to continue securing the allocation of the resources necessary to contribute to the support of the work of the FTAA Administrative Secretariat.

Urge the Tripartite Committee institutions to continue to respond positively to requests for technical support from FTAA entities; and request the institutions, according to their respective internal procedures, to favorably consider requests for technical assistance related to FTAA issues from member countries, in particular from the smaller economies, in order to facilitate their integration into the FTAA process

Program to Support Trade and Integration

The Bank is providing financial and technical support to the Secretariat of the Free Trade Area of the Americas (FTAA). It will also provide technical support to the negotiating groups on access to markets, agriculture, public procurement and investments, among others. Likewise, it will support the administration of customs through technical advice, training and equipment. 

The Free Trade Area of the Americas Process (FTAA) 

· The Bank's involvement with the FTAA process has been a groundbreaking experience for the institution. This broad- based regional initiative has yielded valuable insights that the Bank has been able to apply to other regional initiatives such as the IIRSA and PPP. 

· In the context of the Tripartite Committee (which also includes the OAS and ECLAC), the IDB provides technical support to the FTAA negotiating groups (and their Chairs) on market access, agriculture, government procurement and investment as well as the ad-hoc Committee on Business Facilitation, the Committee on Civil Society and the Consultative Group on Smaller Economies. The Bank also provides financial support to the FTAA Chair. 

· The Bank also provides assistance to the FTAA Administrative Secretariat through financing for a regional technical cooperation project and more direct technical support. 

· The Multilateral Investment Fund is financing a major regional technical cooperation program to support implementation of eight FTAA customs business facilitation measures. 

Regional Infrastructure Program
The Bank will join other organizations in providing support for the plan to integrate the physical infrastructure of South America, including transportation, energy and telecommunications. Additionally, it will support the Puebla-Panama Plan, a program for the development of infrastructure, housing and microfinance in southern Mexico and Central America.

The Initiative for Integration of South American Regional Infrastructure (IIRSA)
The Bank has supported this initiative since its inception in early 2000 by preparing an initial study, which identified current problems and obstacles in regional transportation, energy, and telecommunications, as well as projected future demand. This study was the basis for the Action Plan approved by the presidents of the 12 member countries in September 2000. The Action Plan established the integration hubs and technical processes upon which the Initiative is based.

The Plan’s Technical Coordination Committee (TCC) is made up of the IDB, CAF and FONPLATA as requested by the presidents. The TCC Secretariat is housed in IDB/INTAL in Buenos Aires. The Bank has actively participated in the Initiative’s technical working group meetings and in national meetings of the countries participating in each regional integration hub and technical process. These groups are working toward the identification and preparation of priority investment projects. 

The Bank has also financed and hired high-level coordinators for these technical working groups; carried out workshops on the Initiative at Bank headquarters and in the region; set up the IIRSA web page (www.iirsa.org); and is planning a Bank seminar on IIRSA and other topics related to physical integration (including the PPP, see below) to be held during the Bank’s Annual Meeting in Fortaleza in March 2002. The Bank and the other TCC member institutions provided support to the Third Ministerial Meeting of the Initiative that took place in Buenos Aires in December 2001.

The Puebla-Panama Plan (PPP)
The IDB has been an active supporter of the Puebla-Panama Plan from the start. A regional paper prepared by the Bank contributed significantly to the conceptualization of the programmatic content of the PPP and the definition of eight priority areas (including human and sustainable development, interconnection of road and electrical infrastructure, facilitation of border crossings, disaster prevention and mitigation, tourism, and telecommunications).

The IDB serves as the chair of the PPP’s Technical Advisory Group (TAG), which also includes ECLAC and CABEI. The Bank supports national and regional authorities in the preparation of priority investment projects for consideration by the IDB or other sources of financing, and in the dialogue with representatives of civil society.

The Bank supports the decision-making process of the Executive Commission by preparing studies and proposals in coordination with other TAG members. The PPP web site was developed and is maintained by the IDB (www.iadb.org/ppp).

Program to Promote the Implementation 

of International Standards for Financial Markets
The IDB will cooperate with other multilateral institutions in the adoption and implementation of international standards for institutional and market infrastructure, and financial regulation and supervision. In particular, the Bank will develop a portfolio of activities to support the implementation of international standards for accounting and auditing, principles of corporate governance, securities regulation, and banking and insurance supervision.

· The first draft of a US$20.4 million proposal to support the implementation of financial standards has been submitted for review by the Multilateral Investment Fund.

· Technical cooperation financing for US$50,000 was approved early in 2002 to support regional financial dialogues. The Program involves policy research and open meetings with country officials.

· The Spanish Trust Fund for pilot programs to study the implementation of accounting and auditing standards is financing a regional technical cooperation for US$60,000.

· The Multilateral Investment Fund (MIF) will finance a US$2.5 million operation to support the harmonization of the regulatory frameworks of the countries of the region. Activities to support this effort will be financed by the Infrastructure and Financial Markets Division (US$38,000) and other resources for a total of US$223,000.

Corporate Social Responsibility

Convene a meeting as early as feasible in 2002 with the support of the OAS, the IDB and other relevant inter-American organizations involving representatives from governments, civil society, including mainly the business community, to deepen dialogue on corporate social responsibility in the Hemisphere, raise awareness of key issues to be determined and discuss ways to promote the development, adoption and implementation by the business community of principles of good conduct that will advance corporate social and environmental responsibility.

Bank-Supported Activities

· A seminar on social entrepreneurship was held to discuss the results of best practices studies and formulate recommendations.

· A high level regional meeting on corporate social responsibility is being planned.

III. Ecology and Sustainable Development

The Bank has provided assistance to improve the quality of the environment and promote the sustainable management of natural resources. To meet these goals, the Bank has prompted countries to incorporate environmental sustainability into their development agendas, provided financial support to improve their capacity to manage environmental and natural resources, and has integrated environmental considerations into programs, policies and strategies.

The IDB has also provided support for the prevention and mitigation of natural disasters as well as emergency and reconstruction assistance following disasters.

Summit Mandate:

Disaster Management,

Environmental Foundation for Sustainable Development

Disaster Management

Request the IDB to undertake a feasibility study in partnership with the OAS, the World Bank, the Caribbean Development Bank (CDB) and other relevant inter-American organizations, as well as the private sector, including insurance companies, on measures to reduce and/or pool risk in a manner that results in reduced premiums on catastrophic insurance, and mechanisms to facilitate contingent reconstruction financing and the immediate release of funds to resolve urgent needs of the affected country; this study would examine the relationship between reinsurance and national and community disaster management capacities, as well as trends toward disinvestment and job losses in those economic sectors requiring costly catastrophic insurance coverage and the role such measures might play in this regard; share with the private sector experiences in the development and application of risk management tools such as risk transfer instruments, vulnerability assessment methodologies and risk reduction incentives for the private sector.

Bank-Supported Activities

· A seminar on the application of financial instruments for the management of natural disasters was held in May 2001. The study presented at this seminar, was distributed at regional dialogue meetings on disaster in November 2001. It is expected to be published in English and Spanish in 2002.

· A proposal for a study on insurance markets for natural catastrophe risk transfer was initiated as part of the Puebla-Panama Plan and submitted to the MIF for funding.

· The Bank is developing a new strategy on environmentally sustainable growth and another strategy on environment and natural resources management. Both strategies are scheduled to be considered by the Bank’s Board during the second half of 2002.

· Preliminary steps have been taken for a technical cooperation operation to support environmental governance as an instrument for sustainable growth, including the submission of a profile to a trust fund for financing.

Environment and Natural Resources Management

Promote improved environmental management at the municipal level, including through information exchange among local communities, the development of environmentally sound technology and the promotion of partnerships to facilitate, as appropriate, technology transfer, capacity building, including the strengthening of local institutions and services, and support for initiatives such as the World Bank Clean Air Initiative and IDB programs in this area.

Bank-Supported Activities

· The design of a consulting system for the Meso-American Biological Corridor is underway.

· A best practices study entitled, Community Consultation: The Case of Darien, Panama was published in 2001.

· The Japan Fund financed a program on the socioeconomic impact of El Niño, which is now under execution. Final publication is expected in 2002.

· The Japan Fund gave provisional approval to financing for a regional information and indicators program. Negotiations are now being finalized with the executing agencies.

Environment and Natural Resources Management

Request that the OAS through its General Secretariat, in coordination with other agencies, to organize a meeting at the ministerial level before the end of 2001, to be held in Bolivia on the occasion of the fifth anniversary of the Santa Cruz de la Sierra Summit of 1996, and present contributions to the Rio+10 Summit in 2002, recognizing that by its nature, sustainable development has long-term goals that require the countries of the Hemisphere to act in concert in this area.
Program to Address Natural Disasters
This program aims to prevent and mitigate natural disasters, and develop the capacity for effective risk management. The IDB will support mechanisms to incorporate risk reduction into planning and investment processes. Together with other institutions, it will also promote the exchange of information on best practices to respond to emergencies and to carry out effective reconstruction plans. Additionally, it will help to identify possible insurance mechanisms. Likewise, the Bank will put at the disposal of the countries a new rapid disbursement facility for the prevention and mitigation of risks.

· The Norwegian Trust Fund approved funding to develop a three-country study on the viability of using new financial instruments, already available in developed markets, to mitigate and transfer the risk associated with natural disasters.

· A paper on national systems and institutional mechanisms for disaster risk management was prepared for the first meeting of the Regional Policy Dialogue on Disasters, which was held in November 2001. The second part of the report as well as the evaluation of policy alternatives for financial protection will be ready for the second meeting to be held in May 2002.

· The use of a special financial instrument, the Sector Facility for Disaster Prevention, was approved in March 2001. Two operations, one in the Dominican Republic and the other in Bolivia, are being prepared for financing through the Facility in 2002.

· A training program for IDB country offices was held in November 2001 at the National University of Colombia in Manizales.

· A training workshop for technical and financial staff at Bank headquarters took place in February 2002.

· The IDB participated in and was a co-organizer of the Hemispheric Conference on Disaster Reduction held in San José, Costa Rica in December 2001.

· The Bank approved a US$32.7 million soft loan for Nicaragua to promote the sustainable use and development of renewable resources and to reduce the impact of natural disasters.

· A seminar on strategic issues in water use and management was held during the Bank’s Annual Meeting in Fortaleza, Brazil, in March 2002.

Program for the Sustainable Development of the Meso-American Biological Corridor
The Bank is cooperating with other organizations (such as the World Bank and the Global Environment Facility) in the development of a strategy for sociocultural adaptation and community participation in the operations of this biological corridor. Sustainable natural resources management and poverty reduction will be addressed jointly through territorial planning strategies, environmentally sustainable economic activities, and participatory planning.

· Norwegian Trust Fund financing supported the design of a consulting methodology for the Meso-American Biological Corridor.

· The Japan Fund has approved a proposal for financing consultations with indigenous peoples for the preparation of the Cultural and Environmental Program of the Meso-American Biological Corridor.

· The Global Environment Facility (GEF) approved the concept for a cultural and socio-environmental program for the Meso-American Biological Corridor.

IV. Equity and Human Development

Reducing poverty in the region will continue to be a central Bank concern. It is part of an ambitious social development agenda that includes efforts for greater equality of opportunities. Additional work is needed to assist groups that have been excluded from the process of economic and social progress, in particular, women and senior citizens, the handicapped, and racial and ethnic minorities. Increasing emphasis has been placed on investments in education, health and nutrition as a means to promote the development of human potential. In particular, great emphasis is placed on the universalization, quality and appropriateness of education, and in programs geared to young people. Likewise, priority has been given to the topics of health, including the prevention and treatment of diseases and pandemics such as AIDS. The Bank has also provided support for activities in other areas that affect human well being, such as housing, community services, employment, labor training and the promotion of culture.

Summit Mandate:

Growth and Equity
Development Financing

Acknowledge the need for development financing,… promote policies to develop and maintain access to international capital markets to finance our sustainable development efforts... 

Bank-Supported Activities

· The Bank has put together a working group that includes the participation of outside experts, to study and promote actions directed at the development of bond markets in the region. An analytical paper on the topic is also being prepared.

· In conjunction with the Caribbean Development Bank, the IDB is putting together a work program to focus on the challenges facing pension system reform in small developing countries (with specific emphasis on the English-speaking countries of the Caribbean). The proposal has been forwarded for funding.

· The Bank approved a US$57 million loan to Brazil for the first phase of a US$188 million project to modernize pension management. A second US$37 million loan could be approved after the first three-year phase is completed.

· The Bank approved a US$30 million loan to Nicaragua for structural reform in the pension sector.

· The Bank approved two US$500 million loans for Argentina for a government program to consolidate structural fiscal reforms and to bring forward reforms in the pension, insurance and capital market systems.

Enabling Economic Environment

Design and implement, with the cooperation of the IDB, the World Bank, other donors, as appropriate, as well as the ILO, building upon the work begun in regional and subregional programs after the 1998 Santiago Summit of the Americas, legislation, policies and regulations that reduce startup costs, support the creation of new financial products for lower-income groups and youth, foster the development of credit unions, community finance institutions and supporting institutions such as credit bureaus and create conditions that encourage commercial banks and other appropriate financial institutions to broaden their client base to include more micro, small- and medium-sized enterprises and strengthen the capacities of micro, small- and medium-sized enterprise development agencies.

Bank-Supported Activities

· In support of this mandate, the Bank and the Multilateral Investment Fund launched an initiative in July 2001 to identify the constraints faced by small- and medium-sized enterprises as they attempt to gain access to capital and financial markets. The program has received support from the Governments of Austria and Italy. A study of the European experience (Spain, Italy, France, Austria and Ireland) is now underway. It is expected to identify best practices and assist in the development of a strategy to help SMEs obtain greater access to financing. The next steps in the program involve completing country analyses in Brazil, Mexico and Trinidad and Tobago.

· The Multilateral Investment Fund has approved a project to promote the exchange of best practices in development banking. The program involves seven seminars/workshops for officials from Latin American and Caribbean development banks to discuss cases from outside the region. The seminars/workshops will be coordinated by ALIDE, which will also act as the executive body for the program.

Enhancing Social Stability and Mobility

Continue and deepen progress toward implementation of the agenda for improving property registration established at the 1998 Santiago Summit of the Americas with particular emphasis on regularizing informal property rights, in accordance with national legislation, to ensure that all valid property rights are formally recognized, that disputes are resolved, and that modern legal frameworks to legitimize property records and encourage marketable property titles are adopted and that these actions include the formulation of institutional, political and regulatory reforms that would facilitate the use of property registration as a mechanism to enable property owners to access credit and allow commercial banks and MDBs to expand their customer base among lower income sectors; promote greater cooperation and exchange of information and technology to modernize the systems of registry and cadastre in the Hemisphere, and also request multilateral and bilateral cooperation institutions to continue supporting and strengthening, in a complementary manner, their financial and technical assistance programs.

Bank-Supported Activities

· The Bank published a technical report in 2001 titled Land Titling and Indigenous Peoples. A technical seminar on the subject was also held.

· Approval of a US$15.2 million loan to support modernization of land ownership rights in Ecuador.

Education

Entrust the OAS to organize, within the framework of the Inter-American Council for Integral Development (CIDI), a meeting of Ministers of Education in Uruguay, to be held before the end of 2001, with a mandate to:

● Establish time lines and benchmarks for follow-up on the implementation of our commitments in education.

●  Establish, in light of the fundamental importance of mobilizing resources to support sustained investment in education at all levels, a cooperative mechanism to promote the development of productive partnerships among governments and with regional and international organizations and the MDBs.

●  Promote the participation of and dialogue with relevant civil society organizations to strengthen partnerships between the public sector and other sectors of our societies in implementing this Plan of Action.

Bank-Supported Activities

· The Bank cooperated with the OAS in the months leading up to the Ministers’ Meeting to coordinate mutual efforts and explore the connections between actions undertaken by the OAS, such as the Education Website of the Americas, and the Bank’s education initiatives announced in Quebec. This level of cooperation between the Bank and the OAS is expected to continue in the future.

· The Bank took part in the Summit of the Americas Inter-Agency Education Meeting, organized by the OAS, which served as a forum for the exchange of information on education sector activities. Particular emphasis was given to activities directly related to the Quebec Summit.

· The Bank organized a Seminar on Higher Education and Science and Technology during the its Annual Meeting in Fortaleza, Brazil, in March 2002.

Education

Support the mobility, between countries of the Hemisphere, of students, teachers and administrators at institutions of higher education and of teachers and administrators at the elementary and secondary levels, in order to provide them with new opportunities to take part in the new knowledge-based society, to increase their knowledge of other cultures and languages, and to enable them to access information on post-secondary studies and learning opportunities offered across the Hemisphere, through new or existing hemispheric networks, such as the educational web site set up after the Santiago Summit; continue to support initiatives in this field such as those carried out by the IDB and the OAS.

Bank-Supported Activities

· An IDB-financed program of education-related internships was put into place in May 2001. The program allows for leaves for teachers and principals interested in learning about successful scholastic experiences in other countries of the region.

Health

Recognizing (…) that health outcomes are affected by physical, social, economic and political factors and that the technical cooperation of the Pan-American Health Organization (PAHO) and other relevant international organizations should continue to support health actions in the Hemisphere, in a manner consistent with the Shared Agenda for Health in the Americas signed by PAHO, the IDB, and the World Bank: (For each of these sub themes:)

●  Health Sector Reform

●  Communicable Diseases

●  Noncommunicable Diseases

●  Connectivity

Bank-Supported Activities

· The Swiss Fund approved financing for a technical assistance program for the Southern Cone countries to establish policies that promote active and healthy aging.

· The Ministry of Public Health of Uruguay has begun consultations with the Multilateral Investment Fund for support in the design and implementation of regulations of residences and private homes for older persons.

· Bank representatives participated in the UN General Assembly Special Session on AIDS (UNGASS) in June 2001.

Enhancing Social Stability and Mobility

Promote greater recognition of the economic contribution of women’s activities in the subsistence and informal sectors and provide, through the international and regional MDBs and other donor community, necessary assistance to communities participating in such activities, giving greater awareness at the national level to gender issues in macroeconomic planning and policy-making.

Bank-Supported Activities

· Programs promoting women leaders in Central America and the Andean countries are currently in the IDB pipeline.

· The IDB, the World Bank and PAHO co-published a book titled: Women’s Health in Latin America and the Caribbean.

Gender Equality

Endorse the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality approved at the First Meeting of Ministers or of the Highest Ranking Authorities Responsible for the Advancement of Women, held in April 2000, by the CIM; endorse as well the Regional Programme for Action for the Women in Latin America and the Caribbean 1995-2000 and the further actions and initiatives adopted at the Twenty-Third Special Session of the UN General Assembly (Beijing + 5) to implement the Beijing Declaration and its Platform for Action; and integrate a gender perspective into the programs, actions and agendas of national and international events, to ensure that women’s experiences and gender equality are an integral dimension of the design, implementation and evaluation of government and inter-American policies and programs in all spheres.

Bank-Supported Activities

· A regional technical cooperation is being prepared for approval in 2002 that will provide support for the following: the education of young girls; programs to reduce the mortality rate of women and infants; drafting of a Reproductive Health Plan in Chile; reproductive health for Afro-Latin women; gender analysis for planning and budgeting at the national and subnational levels.

· The design and development of national and local programs focused on the promotion of equality was approved in 2001.

· The Bank integrated a regional technical cooperation operation in 2002 to include the topic of equality in MERCOSUR budgets.

· A regional technical cooperation to develop policies directed at women in the workplace was approved in 2001.

· A regional technical cooperation to foster female education in Latin America and the Caribbean was approved by the Japan Fund in 2001.

· A regional technical cooperation to provide technical assistance to rural women will be approved in 2002.

· The Norwegian Fund approved financing for CEPREDEAC to carry out studies to promote local risk management.

Indigenous Peoples

Make their best efforts, in accordance with national legislation, to encourage donor agencies, the private sector, other governments, regional and international organizations as well as MDBs to support hemispheric and national conferences in order to exchange experiences among indigenous peoples and their organizations in implementing activities to promote their sustainable cultural, economic and social development, and in such other areas as may be identified by indigenous peoples.

Bank-Supported Activities

· The Bank sponsored a seminar titled “Indigenous Development in Mexico and Central America.”

· The Bank published a study titled Social Investment Funds and Indigenous Peoples in June 2001.

· The Inter-American Institute for Social Development carried out a special training exercise in social management for indigenous leaders in May 2001.

Program for Legal Security and Sustainable Development of Indigenous Lands

This program will provide assistance for the demarcation, regularization, registration and titling of indigenous lands. It will also facilitate the development of productive activities and strengthen the sustainable management of these territories with sustainable criteria (taking into account indigenous uses and customs).

· The Indigenous Peoples and Community Development Unit has created a comparative databank of indigenous legislation.

· The Bank has approved proposals for pilot projects for titling and development of indigenous natural and cultural resources in Ecuador and Central America.

· The Bank approved a technical cooperation program to revise Colombian legislation to reflect the requirements of indigenous legal systems.

Enabling Economic Environment

Improve, as appropriate, social safety nets at the national and regional levels to stabilize individual and household income and consumption by such means as stabilization funds, micro-credit schemes, crop insurance programs, job retraining and training in vocational, entrepreneurial and business skills, with the involvement of the MDBs and development agencies as well as nongovernmental and community-based organizations and to establish regional networks to share best practices and experiences.

Program for Comprehensive Poverty Reduction Strategies

This program will support the development of comprehensive national strategies for poverty reduction; the institutionalization of comprehensive systems for social protection; and the improvement of sources of information on poverty to enable the monitoring of social conditions, to evaluate social programs, and to provide feedback on policies.

National Strategies for Poverty Reduction
· The Bank’s Regional Departments have continued to provide technical assistance to HIPC countries (Bolivia, Guyana, Honduras and Nicaragua) and non-HIPC countries (Guatemala and the Dominican Republic) in the design and improvement of their poverty reduction strategies (PRS).

· The Bank approved a US$10 million loan to support the implementation of Nicaragua’s poverty reduction strategy and a US$30 million loan to Honduras and a US$40 million loan to Bolivia to support similar programs.

· The Bank made wide use of technical cooperation financing during the planning stages of the poverty reduction strategies. This consisted primarily in assistance for: the establishment of technical units to prepare and administer the PRS process; the preparation of technical studies, usually through the services of consultants; the review and assessment of PRS drafts; and the identification of implementation mechanisms to carry out the strategies.

· The Poverty and Inequality Advisory Unit (SDS/POV) assisted in the development of the Mexico Country Paper, which included that country’s strategy to reduce poverty and was approved by the Bank.

Social Protection Systems

· Five studies are being commissioned related to poverty reduction and social protection. The working titles of the studies are: “Crime, Property Rights and Access to Justice,” “Lessons Learned on Infrastructure, Transportation, Services and Productive Technologies Programs with Direct Impact on Poverty Reduction and Equity Enhancement,” “The Role of Social Investment Funds in Reducing Poverty,” "Fiscal Aspects of Poverty Reduction and Social Protection Spending” and “Poverty, Class, Vulnerable Groups and Democracy.”

· The Bank and the IFPRI, with the collaboration of the World Bank and USAID, organized a conference entitled “Crises and Disasters: Measurement and Mitigation of Their Human Costs.” Studies of the effects of economic crises and natural disasters on the well being of households were presented during the conference.

· The Bank approved plans for a regional conference on social exclusion that will include policy dialogues on labor market issues. The Bank is preparing labor market policy briefs on working conditions facing informal sector workers and youths, employment security and the formation of human resources.

· The Bank approved a regional technical cooperation operation to identify and disseminate good practices to prevent child labor. A technical cooperation will finance interventions to prevent child labor.

Safety Nets
· The Bank approved two US$400 million loans to Colombia to support the fiscal viability of social and interim government administrations and social sector reforms. It also approved a US$250 million loan to Peru to support social sector reforms.

Natural Disasters
· The Bank approved a US$70 million loan to El Salvador to aid in the reconstruction of damaged infrastructure in low-income communities affected by two earthquakes during 2001.

· The Bank also approved a trinational loan operation that will grant three separate loans totaling US$21.8 million to El Salvador, Guatemala and Honduras to support the sustainable development of the upper basin of the Lempa river.

· The Bank approved a US$20 million emergency loan to Peru for the provisional recuperation and rehabilitation of earthquake damaged communities in the south of the country.

· The Bank approved a US$25 million loan, the first phase of a multiphase financing operation totaling US$69 million, to promote the sustainable development of economically and environmentally vulnerable basins in Honduras.

· The Bank approved a US$32.7 million soft loan to Nicaragua to finance a program to promote the sustainable use and development of renewable resources in priority basins and to reduce the impact of natural disasters.

Improving Poverty Data

· Since its inception, the Surveys and Measurement of Living Conditions Program (MECOVI) has provided technical assistance to generate household surveys that provide quality, timely, accessible and useful statistical information for program and policy planning focused on poverty reduction and the promotion of social equality.

· In 2001, the MECOVI Program provided technical assistance to the statistical institutes of Argentina, Bolivia, El Salvador, Guatemala, Nicaragua, Paraguay and Peru.

· The MECOVI Program financed a technical assistance and training program for statistical institute personnel and users in the region. In 2001, the Program sponsored two workshops and two training courses in which 150 technicians and professionals from the region participated. As well, it worked to maintain and update the Household Survey Database, incorporating 25 new databases from 14 countries.

· The Bank approved a regional technical cooperation operation to evaluate the impact of poverty reduction programs. The objective of the project is to promote the use of evaluation methodologies to ascertain the impact of poverty reduction programs in Latin America and the Caribbean and gain better knowledge about this impact from a sample of projects in the region.

The Inter-American Teacher Training Program
This program will include the design, production and execution of a regional program for distance training for teachers, especially at the secondary level. The proposed program will also develop high-quality modules for distance training. It will make intensive use of the information and communication technologies as well as other media. It will include the areas of sciences, mathematics, languages and literacy techniques for primary school teachers. The program will work closely with the countries to determine the contents, to define the mechanisms for certification, and to ensure the optimal use of training materials. The program will be based on the best practices in this field, and will constitute a decisive effort to improve the educational quality at the secondary level, creating a strategic link in the region’s education system.

· Contacts have been made with Ministers of Education in various countries. A fruitful technical dialogue that has taken place between the Bank and ILCE (Instituto Latinoamericano de la Comunicación Educativa in Mexico), a regional leader in the area of distance education.

· Four country visits have taken place (Argentina, Chile, Costa Rica and Mexico) to discuss support for this program. Various other visits are planned to take place during the remainder of 2002.

· The Education Unit (SDS/EDU) has been working on a request for an estimated US$800,000 in funding from a regional technical cooperation for 2002, to be submitted through regular IDB channels to ensure that the program is launched in 2002. In particular, the resources will be used to advance the technical design of the program, carry out consultations, consolidate relations with potential partners in the development of the program, and carry out continued consultations with the countries to obtain all the resources needed for the production of a pilot course for distance teacher training using information technology.

· Alternative financing strategies are being explored to obtain additional resources from other public sector as well as private sector sources.

· The Bank has begun an analysis of the preparation of training programs for future teachers (until now the Bank’s priority was current teachers). The IDB will work with the World Bank to organize a regional conference to study and discuss this topic and to carry out an analysis of initiatives in the region.

HIV/AIDS Program

This program will contribute to the struggle against HIV/AIDS through collaboration with PAHO/WHO, UNAIDS, the World Bank and other international agencies, and through financial and technical assistance for prevention activities. Focal areas will be: access to medicine; preventive measures, with emphasis on the reduction of mother-child transmission; the human rights and needs of people living with HIV/AIDS; and promoting the participation of the private sector in the HIV/AIDS agenda.

· The Bank revised existing loans to Guatemala and Honduras to include AIDS components.

· The Bank contributed to the formation of an AIDS subgroup as part of the Shared Agenda (PAHO, World Bank, IDB) to improve inter-agency coordination on AIDS.

· The IDB approved or designed three technical cooperation operations on AIDS totaling US$1.6 million.

· The Bank promoted the inclusion of an AIDS component in the Puebla-Panama Initiative.

· The Bank commissioned eight sector studies on HIV/AIDS in Latin America and the Caribbean.

· A seminar on HIV/AIDS and development was held on the occasion of the Bank’s Annual Meeting in Fortaleza, Brazil, in March 2002. IDB actions were identified and are being implemented.

Program for Integrated Community-Based Projects for Excluded Groups
This program will allow the financing of new integrated projects for community development, focused on marginalized communities (e.g. indigenous and Afro-Latin communities). Emphasis will be placed on the use of initial diagnoses and evaluations, and consultation and participation methodologies that ensure the proper representation of the population, as well as their ownership of the projects. The projects will have a decentralized execution and will be based on social participation.

· The Bank completed two best practices studies on community consultation and participation.

· The Bank drafted operational guidelines for ethno engineering.

· The Bank approved a loan for the comprehensive development of indigenous communities in Chile.

· Approval has also been given for five technical cooperation operations to support the creation of innovative financial mechanisms for indigenous business development.

· The Indigenous Fund financed five indigenous development projects.

· Approval of a regional technical cooperation for an ethno-tourism program with indigenous communities in Central America (a component of the Puebla-Panama Plan).

Dignified, Active, Productive and Healthy Aging Program
This program will carry out an agenda that includes technical assistance for the development of policies, programs and projects that contribute to the active, productive and healthy aging of the region’s population; the promotion of awareness and of a new positive culture of aging; the training of different sectors; and a dialogue with civil society organizations.

· Technical assistance for the development of toolkits for the formulation of active and healthy aging policies, approved by the Swedish Fund, began in December 2001.

· The project to support of older adult organizations, approved by the Japanese governments, was approved by the IDB Board in February 2002.

· Technical assistance and training was provided to the Ministry of Public Health of Uruguay for the design of a regulatory system for residences for older persons.

· Technical assistance and training for governments, professional groups and civil society organizations through the Active Aging Policy Program is under consideration for approval.

· The Bank is organizing a Workshop on Economic Security of Older People to be held in Madrid (April 9, 2002) during the 2nd World Assembly on Aging convened by the United Nations. This event, which is co-sponsored by the Spanish Organizing Committee of the World Assembly, ECLAC, Help Age International, and the Spanish Secretariat for Ibero-American Cooperation, is intended to generate an operational plan and partnership for immediate implementation of activities to improve the economic security of the elderly in Latin America and the Caribbean, responsive to the commitments expected to be approved in the World Assembly.

Voluntary Youth Service in the Americas Program
The goal of the Youth Service in the Americas Initiative (YSAI) is to empower young people (ages 12-24) in four pilot countries to become healthy and active citizens and to contribute to the strengthening of their communities. The purpose of the initiative is to enhance the capacity of groups and schools to engage youth in service-learning projects around health, education, environment, and poverty alleviation as well as to connect them to resources to develop their own core leadership and citizen competencies. Strategically, YSAI will facilitate the coordination of existing public, private, and nonprofit resources to strengthen the existing capacity for training and engaging young people, youth development workers, and teachers to create multiple pathways for youth to involve themselves in the development of their communities through service.

· A regional technical cooperation project is being developed.

Program to Train and Incorporate Youth into the Entrepreneurial Sector
The general objective of the project is to improve employment possibilities for disadvantaged youth (16 to 29 years of age) in the region, placing emphasis on information technology. The program establishes alliances between NGOs, firms and IT capacity builders in order to help train youth and place them in work situations where they can utilize IT technologies, benefit from lessons learned and promote better practices derived as the project develops.

· The Multilateral Investment Fund and the International Youth Foundation have created a US$20 million program —Entra 21— to co-finance youth employment projects in information technology through grants ranging from US$300,000 to US$700,000 to up to 40 nonprofits by the end of 2003. Within this framework, the project is contributing to create employment opportunities for the youth of Latin America and the Caribbean.

· The Youth Employment: Technologies in the Work Place Program was approved in July 2001. Currently, the program is being actively promoted in the region and is accepting proposals for grants from NGOs.

V. Connectivity and Technological Development

New information technologies are transforming societies and generating new opportunities for progress while at the same time creating enormous challenges. The globalization of markets, the rapidly increasing speed with which decisions are made and put into action, and the almost constant reorganization of knowledge networks, are fostering unprecedented social and economic changes. To meet these challenges, the Bank has provided institutional, economic and social development assistance to its member countries to support the new technological approaches and needs. The common denominator for these efforts is found in connectivity, a necessary condition for communities to benefit from access to new technologies and socioeconomic development in the new “knowledge society.”

Summit Mandate:

Infrastructure and Regulatory Environment,

Connectivity, Education

Declaration of Connectivity

We are committed to promoting the development of the telecommunications infrastructure needed to support and enhance all sectors of society and the economy and will seek to provide affordable universal access. We agree to promote the modernization of the telecommunications sector, noting the leading role of the private sector in deploying infrastructure and services, and bearing in mind the legal framework of each country and the social, political, economic and cultural needs of our populations, particularly those of developing countries and remote regions. We will devote special attention to capacity building in areas of human resource development, particularly health, education, the environment, and to strengthening the democratic process. Our governments will cooperate with each other and promote cooperation with subregional, regional and multilateral organizations, civil society, and the private sector to achieve the objectives of this statement and to encourage horizontal cooperation and share best practices to take full advantage of the benefits of the new economy.

Program for Regulatory Initiatives to Promote Connectivity
The program objective is to strengthen the capacity of the governments of the region to develop legal and regulatory frameworks, to facilitate access to and incorporation of the new information and communication technologies by the different sectors of the member countries. Regulatory forums have begun and will continue in order to assist the countries address the key regulatory issues and implement the necessary changes in the area of regulation of the new information and communication technology in the knowledge economy.

· The IDB, ITU, CITEL and COMTELCA are coordinating efforts for the development of ICT in the region. The IDB is collaborating with the International Telecommunications Union (ITU) to enhance the participation of the Latin American and Caribbean region in the World Telecommunication Development Conference (2002) and the World Summits on the Information Society (2003 in Geneva and 2005 in Tunis).

· The first regulatory roundtable in the context of the Puebla-Panama Plan (PPP) to address key issues in ICT regulation in Meso-America was held in El Salvador during November 2001. The process will continue with the organization of a series of consultative meetings to address and propose relevant regulatory changes to enhance competition and access to information and communication services in the region. This work will be supported by technical assistance to the PPP countries.

· A consultative meeting with the private sector will be held in April 2002 in El Salvador. It will address the regulatory issues to promote incentives for the construction of an integrated broadband fiber optic network in the PPP region.

Telecenters Program for Rural Connectivity
The program proposes to facilitate access to the Internet through public-use locations (telecenters), as a low-cost instrument to promote connectivity in an effective manner in the rural areas of the region. Rural connectivity projects will be prepared in each participating country, with formulas that promote self-sufficiency. The centers will contribute to increase economic activity, improve social well being, and a broader democratic life.

· A regional technical cooperation proposal was submitted in 2002 to be financed with resources from the Fund for Special Operations (FSO).

· A newsgroup (http://www.telecentros.org/comunidad/tallerBID.html), as well as a working group (http://www.accesouniversal.net/index.php) have been created in cooperation with other organizations and civil society to carry out regional projects on universal access to the Internet.

·  The Bank is currently preparing four loan projects with important telecenter components:

· Expansion of Technological Capacities in Poor Communities (innovation Loan, US$5 million).

· Information and Communication Technology Project (US$25 million) in Guyana.

· Information and Communication Technology Project (US$15 million) in Jamaica.

· A component of a project being designed in the Dominican Republic.

Connectivity Program for Excellence in Higher Education
The program will support the initiatives for the application of information and communication technologies (ICT) in higher education in the region. The program will promote the development of educational material, the creation of digital libraries, education for work, the expansion of higher education, the modernization of educational agencies, and the training of teachers with ICT-intensive materials. The goal is to take advantage of the capabilities of information technology to promote excellence in higher education.

· There has been considerable progress with leading higher distance education institutions, in particular with CREAD and AIESAD, the main professional and institutional associations concerned with this topic, in the preparation of the various stages of this program. Approval of a US$200,000 regional technical cooperation project that constitutes the first phase of this program is expected before the end of the year.

Program for the Democratization of Information Technology
This program offers underprivileged youth access to training in information technology, computer skills, Internet use, and civic education. This last element includes human rights advocacy, nonviolence training, health, and environmental responsibility, adapted to the realities of each community. The proposal is based on the CDI Brazil Program, and recognizes that, with appropriate tools, a great number of youth living in marginal areas can make important contributions for their own benefit and that of their communities.

· CDI Americas has established 23 schools in Colombia, Mexico, Uruguay, Guatemala, Honduras, Chile and Nicaragua. New centers are currently being opened in Argentina and Peru.

· Partners include CDI Brazil, Microsoft, Young Men’s Christian Association International (YMCA) and the IDB.

· A regional technical cooperation (US$250,000) is being prepared to strengthen CDI Brazil’s institutional capacity and its ability to design a strategy to expand the model to other regions.

· The Viva Rio Program was approved in June 2001. The Multilateral Investment Fund contributed financing for US$860,000.
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