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REMARKS OF THE OAS SECRETARY GENERAL, JOSÉ MIGUEL INSULZA

In reality the first thing that needs to be said is that for us, for the Organization of American States, the Summits of the Americas process is a top priority. We regard our summit as the highest tier of our Organization and of the inter-American system overall. The Summit has two advantages: by convening not annually but every three years it affords a more complete overview, beyond the short term, of what the heads of state and government of our countries aim to do in order to steer the inter-American system in particular directions.

If we recall the last Summit in Trinidad and Tobago, the immediate situation at the time was indeed serious. There was much talk of the economic crisis, and yet, at the same time, proposals were put forward, for instance, for a social protection agenda, an energy agenda, a climate change agenda, core issues still facing us today. What we hope to achieve, then, is that far-reaching impact. Of course whenever our leaders meet there will always be immediate and pressing problems. That said, our aim with all our preparation work is that it be framed within a much broader and more complete vision of the future of the region over the ensuing three years, and I believe that we are moving calmly, gradually in that direction. 
To that end, in my opinion, the Organization needs to complete at least four basic tasks.

The first is to follow up on what has been done at the Summits. The only way that we can tell if our decisions are bearing fruit, if things are happening, is by knowing the results and we believe that that makes a pivotal contribution. As the chair of the SISCA was saying, it is not only a technological stride, but also a conceptual stride, a fundamental policy stride, by which we can continue to follow what our countries are doing to fulfill and implement the Summit’s decisions. Even though more than one friend here and there has said that the summits make decisions and then nothing happens, I have always maintained that that is utterly impossible because the outcomes of a summit are the very priorities that the heads of state and government have upon adopting those decisions. 

Therefore, a Summit will inevitably produce results and the key is to have the capacity and procedures to organize them in an orderly and accountable way, and that is one of the first things to do.  What the Chair has just said complements the follow-up to the ministerial summits. It would be unheard-of for the ministerial summits to go in one direction and the summits of the heads of state and government in another. We have to integrate our monitoring of both types of summit that task needs to be done in the Organization in nearly all areas. Clearly, the IDB will monitor the meetings of finance ministers and another agency, i.e. PAHO, will do so in the case of the meetings of health ministers. However, the important thing is that there be coherence between the decisions of the Summit and the decisions adopted by our ministers at sectoral meetings. That is the first main task in the area of follow-up.

The second task is coordination –beyond that of countries with other entities– which we accomplish through our new Joint Summits Working Group, with all the international organizations concerned, which is crucial since there is no question that if the Summit is the highest tier of our system, all the organs of our system have the greatest interest vested in the success of the Summit and its ability to adopt decisions that are feasible for the international agencies which will also have a very important role to play in their implementation.

And that is why we are already working with the Joint Summits Working Group and presenting here a report that proposes, that is, that seeks to collaborate with the inter-American agenda and the summits by pooling the collective efforts of the Group with respect to the priorities in the Declaration of Port of Spain and recording how institutions work together in regional programs to assist states with their hemispheric commitments.

However, this is not the only area in which coordination is necessary; coordination with civil society is also very important.  We are presenting here a document on the community, that is to say, we are presenting another system which we have called the Summits Virtual Community. Through that community, all members of civil society, be they organizations or individuals, can satisfy their interest in taking part in the summits process. This is an on-line open forum, with tools complementing the on-site forums already established in the Organization of American States. 

The penultimate item is precisely the presentation on the Summits Virtual Community, which is a key instrument for this second task of coordinating with other organizations and with civil society in general.

A third task is preparation of Summit resolutions and topics. As I mentioned, we have been working on this with the Summit Implementation Review Group but core work still remains to be done with the government of Colombia. We are currently intent on strengthening those efforts and we hope that that soon –no doubt when the new Colombian government has been installed– we will be able to make significant headway with the main theme of the Summit, as the Vice Minister already announced.

Finally, the Summit itself has to be organized and although that task is mainly incumbent on the host country, we are collaborating and we are willing to help organize the Summit, as we have on previous occasions, for instance with logistics, translations, counseling and so on. The Summit involves extensive organization and considerable resources have to be mobilized. 

We are engaged in all of this and as a sign of our concern, I would like to say that I have taken the decision to appoint the Assistant Secretary General, Ambassador Albert Ramdin, as the Secretary General’s special representative for organizing the Summit as of September 1, 2010. He will be responsible for directing the OAS’ work in the following four areas: follow-up, coordination with other international organizations and civil society, preparation of the summit agenda, and organization.

We believe that appointing Ambassador Albert Ramdin, the second-highest elected official in the Organization to be the SG’s representative, testifies to the importance that we attach to the work of the Summits over the next two years. 

Thank you very much.
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