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REPORT ON THE THIRD MEETING OF MINISTERS RESPONSIBLE FOR PUBLIC SECURITY IN THE AMERICAS (MISPA III)
(Presented by Ambassador Neil Parsan, 
Permanent Representative of Trinidad and Tobago to the OAS)


I am pleased to present this report on the results of the Third Meeting of Ministers Responsible for Public Security in the Americas (MISPA III) on behalf of the Chair of MISPA, Senator the Honourable John Sandy, Minister of National Security of the Government of the Republic of Trinidad and Tobago. 


The MISPA process began approximately five years ago when, the Secretary General of the Organization of American States (OAS) proposed to the Committee on Hemispheric Security, the establishment of a forum for ministers responsible for public security in the Americas. The creation of this Ministerial Forum was prompted at a time of increasing complexity, gravity and urgency of public security in the hemisphere and it was anticipated that this forum would become the technical and political point of reference for the hemisphere in respect of all public security issues.


In 2008, the OAS Permanent Council responded to the proposal by convening the first meeting of MISPA which was hosted in Mexico City. During MISPA I, the Ministers analyzed the following topics: 

· Strategies on Crime Prevention; 

· Improvement of the Public Security Conditions and Institutions; and 

· International Cooperation.  


This Meeting resulted in the adoption of “The Commitment to Public Security in the Americas”, a document which outlines the five main pillars on which cooperation on security among the nations of the Americas is based. These pillars are:

1. Public security management; 

2. Prevention of crime, violence and insecurity; 

3. Police management; 

4. Citizen and community participation; and 

5. International cooperation.  


The Second MISPA, hosted by the Dominican Republic in November 2009, resulted in the adoption of   “The Consensus of Santo Domingo on Public Security” which reiterated the validity and importance of the Commitment to Public Security in the Americas”.  It also established the protocol of biennial meetings of MISPA.



In the lead up to the meeting in Port of Spain, the Government of Trinidad and Tobago strongly felt that MISPA III would provide an opportune moment for Ministers to focus their attention on one of the Pillars of “the Commitment”. Trinidad and Tobago was of the view that Police Management should be a critical and timely area of focus at MISPA III.  It was a view that received the unanimous support of member states. Police Management is one of the most important areas within the sphere of Public Security that influences the daily lives of all our citizens.


In the document “Commitment to Public Security in the Americas”, Ministers agreed to certain courses of action under the Pillar of Police Management: 
1. To promote the modernization of police management by incorporating transparency and accountability, enhance the professionalization of security forces; and improve the living and working conditions of their members;

2. 
To continue training human resources in public security issues, including the Inter-American Police Training Program of the Organization of American States (OAS);

3. To request the OAS General Secretariat to conduct a feasibility study, with inputs from member states, on the best ways to strengthen, in the region, the training and education of personnel with responsibility in public security matters, and to submit that study, as soon as possible,  for consideration by the member states; and 

4. To consider creating and maintaining as necessary governmental observatories on crime and violence with the purpose of contributing to the design of strategic and operational plans for public security and citizen security, to strengthen the fight against and prevention of crime, violence and insecurity;

At MISPA III, Ministers recognized the national efforts of Member States and disseminated information on new and creative ways to achieve a better police service. The above areas were further examined and experiences were exchanged among the Member States and with international organizations.. The Ministers also received reports on the various initiatives undertaken by the General Secretariat of the OAS in fulfilment of its mandates. From these exchanges and updates, the Ministers were able to distil recommendations with respect to Police Management, building upon their shared perspectives. The meeting concluded with a list of recommendations for addressing police management in the hemisphere.

The 
Port of Spain Recommendations for Police Management which was adopted at the end of MISPA III, itemizes the resolve of States in the hemisphere to ensure close coordination among governments, relevant national institutions, citizens, civil society organizations, the private sector, and academia to design and implement strategies and programs that will result in the professionalization and modernization of police institutions in the hemisphere. This is with the ultimate goal of reducing the levels of violence and insecurity that continue to beset the region. The Ministers also ensured, that as part of these professionalization and modernization efforts, focus would also be given to a respect for human rights and the inclusion of a gender perspective in the overall attempt to promote public trust and confidence in police organizations.


The Recommendations of the Ministers are action and result oriented. It is expected that implementation of the recommendations, will result in strengthened bilateral, sub-regional, regional and international cooperation at the operational level. 

As a result of MISPA III, it was strongly recommended that Ministers seek  a consolidated approach, building upon existing mechanisms  to achieve the aim of citizen security in the Americas. 


 Initiatives such as the Inter-American Police Training Program (PICAP), which was developed by the OAS out of the MISPA I,  focuses on the development of the police in the hemisphere. This program seeks to promote tools for the control and prevention of crime and violence through the transfer of experiences, the exchange of information and the analysis of the political action led by the OAS Member States. The Police Community of America (AMERIPOL) is yet another initiative which aims to promote and enhance police cooperation in technical-scientific training; the exchange of information for intelligence uses, and coordinating and fostering investigation activities of criminal investigation and judicial assistance among the Police organizations in the Americas. 
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The second outcome document of MISPA III -“Document of Port of Spain: Institutionalization of the MISPA Process” allows the Ministers to establish Technical Working Groups to follow up on mandates between ministerial meetings. It is vitally important that the Ministers are able, not only to meet and exchange ideas, but also to follow up on their recommendations and the implementation of programs. A Subsidiary Technical Group on Police Management to follow up on the implementation of recommendations arising from MISPA III was established and is currently chaired by Mexico, 


Trinidad and Tobago would like to acknowledge and thank the delegation of Mexico for its leadership role in the development of this all important guidance document. 


In summary, MISPA III was a key step towards consolidating and strengthening cooperation mechanisms among the OAS Member States and the international, regional, and sub-regional agencies in dealing with emerging public security threats in the Hemisphere. The adoption of a collective approach based on horizontal cooperation among the states for exchanging experiences and good practices on the basis of information sharing, training, and access to new technologies, is crucial in order to guarantee the region’s democratic stability and economic, social, and human development. It also provided a forum for dialogue, which encouraged and strengthened the exchanging and sharing of experiences, challenges, and opportunities for improving the design, implementation, and evaluation of international, regional, and national police management strategies.

Trinidad and Tobago is assured that at the Sixth Summit of the Americas, the thematic area of “Citizen Security and Transnational Organized Crime”, would further the consultative process on addressing in a comprehensive and collaborative manner the security challenges faced by the hemisphere. 

As the current Chair of MISPA, I would finally like to recommend that this Summit Implementation Review Group (SIRG) work closely with MISPA to support our efforts to achieve public security through the strengthening of collaboration and the sharing of ideas which will assist in securing the future of our region.

Thank you.
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