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Grupo de Trabajo Conjunto de Cumbres (GTCC)
Colaborando con la implementacion de los mandatos de la
Sexta Cumbre de las Américas

El siguiente documento presenta las iniciativas y programas implementados por las instituciones del Grupo
de Trabajo Conjunto de Cumbres en cumplimiento de los mandatos emanados de la Sexta Cumbre de las
Américas. La informacion a continuacion se presenta con base en el idioma espafiol, organizado por
Institucion del GTCC con sus respectivos informes para el periodo 2013 y 2014, y en el idioma en que
fueron presentados. Los mandatos emanados de la Sexta Cumbre se encuentran disponibles en la pagina
http://www.summit-americas.org/SIRG/2012/041412/mandates_sc_es.pdf

Todos los informes se encuentran disponibles en la pagina del Sistema de Seguimiento de las Cumbres de
las Américas (SISCA) http://www.0as.org/summit/sisca/jswg.aspx?lang=es.

INTEGRACION DE LA INFRAESTRUCTURA FISICA EN LAS AMERICAS

Inter-American Committee on Ports (CIP)

The Secretariat of the Inter-American Committee on Ports (CIP) has supported mandate No. 2 of the VI
Summit of the Americas (1) and is currently implementing the 2012-2013 Lima Action Plan “Ports of the
Americas: Strengthening Physical Integration and Hemispheric Cooperation for Prosperity”, based on the
theme of the VI Summit on integration of physical infrastructure.

In this context, the Third Hemispheric Conference on Environmental Port Management, held on May 22-
24, 2012 in Montevideo, Uruguay, emphasized the exchange of experiences among high governmental level
and private sector by seeking solutions for environmental protection, security and efficiency to protect
fluvial — maritime, coastal and port environments. The conference was attended by 98 representatives from
Argentina, Brazil, Ecuador, Guatemala, Mexico, Uruguay, the Bolivarian Republic of Venezuela and Spain
as permanent observer to the OAS.

From May 2012 — May 2013, the CIP has strengthened capacities for 341 officials and executives of the
port industry in the Americas in the Dominican Republic, Uru guay, Peru, Spain and France. In addition, 47
scholarships were granted thank to strategic partners such as State Ports of Spain, Valencia port Foundation,
Port of Le Havre and the International Maritime Organization (IMO).

Paragraphs: 2

POBREZA, DESIGUALDAD E INEQUIDAD
Office of Scholarships, Training and Capacity Strengthening

The OAS offers scholarships to pursue academic studies and professional development training in the 8
development priority areas of the OAS, including education.
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The OAS provides higher education opportunities to Haitian citizens through the OAS Scholarship Program
for Haiti which allows Haitians to remain in Haiti while studying online and onsite. Through this
scholarship program over 314 Hatian citizens were trained in: International Development Management;
Capacity Building for Teaching and Learning; Public Management and Leadership; Introduction to Human
Services; Management Principles; Marketing Principles; Introduction to Entrepreneurship; Introduction to
Emergency Management; Health Systems Administration; Public Health methodology; Epidemiology;
Nutrition; Clinical Research; Data Management.

Activities:
1. Scholarships for Masters in Education for 30 teachers
2. Extension of the Certificate on Building Capacity for Teaching and Learning and the curriculum
development of a new certificate “Teacher Education for Community Development,” specially
focused on teachers with limited formal training.

The OAS also develops Capacity Strengthening Program that involves research, scholarships and
professional exchanges for Ministries of Education. Negotiation among different partners were held.

The Department of Human Development, Education and Culture has identified major priorities and
challenges faced by member states regarding innovation in education and social inclusion. The DHDEC
executed exploratory field needs assessments in innovation in education in Mexico, Panama, Trinidad and
Tobago and Brazil and the following areas were identified: curriculum development, literacy, STEM,
special education, teacher training, workforce development, educational technology, and innovation in
education and policy.

The DHEC Supported member states in their efforts to ensure access to quality education for all. At the
request of the Ministry of Education of Suriname, the DHDEC provided technical cooperation in the area of
innovation in education through an integrated comprehensive model (i.e.. Innovation in Curriculum
Development, Teacher Training, Community Involvement, Science and Technology and Learning
Strategies). Other requests were received from the Ministry of Education of Panama and the Ministry of
Education of Trinidad and Tobago, particularly for communities with less access to quality educational
services and infrastructure; initial conversations began.

The DHEC started the development of a Capacity Strengthening Course on Research Based Curriculum
Development for Higher Education for Growing Universities. Negotiation among different partners
(UNICA; GCUB, and VUB and other Academic partners).

Office of Scholarships, Training and Capacity Strengthening

The OAS offers access to quality education through its various Scholarship and Training Programs.
OAS Scholarship Programs:
e The Academic Scholarship Program for academic studies;
o The Professional Development Scholarship Program to participate in professional development
straining;
e The Partnerships Program for Education and Training to offer scholarships for academic and
technical studies and professional development training;
e The OAS Scholarship Program for Haiti for academic and technical studies, professional
development training and teacher training.

Paragraphs: 2



Educational Portal of the Americas

The Portal has more than 24,000 users have benefited from the various activities offered through the PEA
since the last Summit using the VC, live stream or our YouTube Channel. The EPA Virtual Classroom
Initiative has as a principal goal of providing professional development opportunities through the use of
information and communication technologies (ICTs) following a cross-disciplinary, multi-sector and
inclusive approach. The EPA develops and delivers online courses and certificates, and provides advisory
services for institutional strengthening in online education and the transfer of best practices using ICTs. 1
The Portal has signed and agreement with Mobiles for Education Alliance and is now part of the steering
and executive committee.

Activities:
In October 2013, the OAS will host the 3rd Annual Mobiles for Education (mEducation) Alliance
International Symposium: 2013- Commit Fair for Project Scaling. Mobiles for reading, mobile for youth
workforce development, mobiles for numeracy and mobiles and access to Education particularly in crisis
and conflict/post conflict settings. Expecting 150 experts and specialist that work on the field of m-
education

Also, jointly with UNESCO the Portal is drafting a proposal to implement a pilot in Dominican Republic.
Knowledge support from CIM and Public Security are being explored. And, exploratory meetings:
Microsoft organized a collaborative meeting to build partnerships for their program "Literacy for Life". The
OAS attended among other organizations such as WB, IDB, UNESCO, PFD, etc.

Literacy exploratory partnership meeting. Skydrive was created and will continue to be used for
collaboration between all participants of the "Literacy for Life" meeting.

Department of Economic and Social Development (DESD) - Tourism section Initiatives

Hemispheric Tourism Fund:

The purpose of the Hemispheric Tourism Fund is to finance cooperation among ministries and national
authorities for tourism in order to support those communities in the member states in situations of extreme
poverty which, despite having tourism potential in their surrounding areas, are unable to fully access
conditions for development.. The Hemispheric Tourism Fund was created by a mandate of the Ministers
and High Level Authorities of Tourism at the XIX The Inter American Travel Congress in September 2011.
Activities: The Inter American Committee on Tourism in 2013 approved three projects from El Salvador,
Ecuador and Barbados to be financed from resources of the FHT. Two of the three projects are currently
being executed.

Inter American Travel Congress (IACT):

The Inter American Travel Congress (IATC) serves as an important platform for the exchange of
experiences and best practices and provides a mechanism to sponsor technical studies, strengthen
communication between government agencies and the private sector, consider technical cooperation
proposals, and support member states in their efforts to develop the tourism sector. The IATC fosters the
adoption of official agreements among governments relating to the tourism industry; encourages
comparative studies and technical projects focusing on responsible tourism development; and coordinates
activities of intergovernmental and private organizations in the area of tourism development.
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Activities: The XIX Inter American Tourism Congress held in San Salvador, El Salvador in September
2011, was organized under the theme Tourism: a challenge to poverty.

Small Tourism Enterprise Network (STEN):

The Small Tourism Enterprise Network focuses on improving productivity and competitiveness of small
and medium tourism enterprises through targeted training for owners/operators of small tourism enterprises
as well as public officials in the tourism sector responsible for supporting the small hotel sub-sector.
Activities: Several national, regional and sub-regional training workshops including the First Forum for
Caribbean Small Hotels held in Antigua and Barbuda in July 2012, the First Latin American and Caribbean
Encounter of Owners and Operators of Small Hotels held in San Jose, Costa Rica in April 2013, and the
series of Organization of Eastern Caribbean (OECS) National Small Hotels Workshops held between April
and September 2013.

Beneficiaries:

Ministries of Tourism and other governmental and non governmental institutions of the OAS member
states. Owners/operators of small tourism enterprises, public officials in the tourism sector responsible for
supporting the small hotel sub-sector . Poor communities which have tourism potential

Partnerships: Ministries of Tourism of the member states, Tourism Boards, Small Tourism Enterprises and
Hotel Associations.

Paragraphs: 2
Office of Education and Culture

The Inter-American Teacher Education Network’s (ITEN) contributes to improving the quality of education
at the K-12 level with attention to literacy programs and populations with special needs. ITEN broadcasts
monthly webinars of renowned experts to remote and rural areas of the region and follows up by making
available a virtual platform with specific interest groups for teachers and policymakers throughout the
region. Since its launch, more than 15,000 stakeholders have joined the community in Spanish and English.

Paragraphs: 3
Office of Science, Technology and Innovation

The National Council of Science and Technology of Mexico (CONACYT) and the Organization of
American States (OAS), with the objective of training high-quality human resources, are pleased to
announce the CONACYT of MEXICO / OAS Scholarship Program, an initiative that will provide 500
scholarships to students from the OAS Member States to pursue their graduate studies in science and
engineering in Mexico. With an estimated value of $50 million (US), the Program is based on a donation
from the CONACYT of Mexico to the Office of Science, Technology and Innovation of the OAS, as part of
their contribution to the activities of the Working Group 2 on Human Resources, Training and Education of
the Plan of Action of Panama 2012-2016. This Plan, adopted by the OAS Member States during the Third
Meeting of Ministers and High Authorities of Science and Technology (November 2011, Panama), is the
core document that guides Inter-American activities in the field science and technology.

The Advanced Research and Technology Collaboratory for the Americas (ARTCA) charts new ground in
interdisciplinary, inter-institutional and international research and education, to address pressing problems
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that arise in the natural sciences, health, technology, and the human sciences. ARTCA creates both learning
environments and spaces for digital discovery, presenting path-breaking computational approaches,
resources, tools, and educational programming to showcase the future of collaborative research in the
service of society across the Americas. Co-Founded by the University of Illinois Institute for Computing in
Humanities, Arts and Social Science (I-CHASS), the Costa Rica Center for High Technology (CeNAT) and
the Costa Rica United States Foundation (CRUSA); ARTCA is administered by I-CHASS, and is hosted
and promoted by the Organization of American States (OAS). OAS-ARTCA encourages researchers,
educators, and nonprofit leaders to work together on projects that can improve the quality of life for citizens
of the Western Hemisphere. Moreover, OAS-ARTCA deploys advanced Internet Communications
Technology (ICT) to transcend the intellectual, institutional, and financial barriers that can impede
collaborative work. Emphasizing on the economic and social benefits of knowledge and technology transfer
across the Americas, OAS-ARTCA seeks a durable network for sharing knowledge, technology, and
discoveries. The “OAS-ATRCA Project for Strengthening Scientific and Technological Capabilities in the
Americas* will promote horizontal cooperation across countries and regions (South America, Central
America and the Caribbean) to strengthen scientific networking through the exchange of best practices,
placing special attention to th ose countries with less developed capabilities. The program will also count
with the participation of professional expertise from The United States and Canada (Universities and
Research Centers). The following projects are part of ARTCA:

Pan-American Summer Institute (PASI)

The objective of this PASI is to introduce young researchers to methods in Computation-Based Discovery
(CBD). In quest of solutions to major problems (e.g., biodiversity, modeling of natural systems, water
ecology, and so on), researchers across the natural and social sciences as well as the humanities and arts are
generating massive and/or highly complex data sets that extend well-beyond humans’ capacities to perceive
or analyze without sophisticated technological augmentation. CBD allows researchers to gather, transform
and analyze data from a range of sources, including, for example, sensors, video archives, telescopes, and
supercomputers. Researchers today need both access to advanced computational resources and sophisticated
skills in data acquisition, management, transformation, visualization, analytics, and preservation. For
example, sophisticated visualization tools and techniques enhance human understanding of extreme,
complex and/or abstract data sets, making it easier to see patterns and relationships and to form or test
hypotheses. The Institute will focus on CBD’s technical and analytical methods and help about 40
researchers apply these to their own research. Our key goals are to (1) expand participants’ knowledge of
high performance computing (HPC) and specialized tools and techniques that support CBD involving
massive or complex data sets; (2) provide hands-on experience in exploring large and complex data sets
using easily accessible desktop open source tools; (3) bring researchers from underrepresented populations
into the CBD field; and (4) foster new collegial friendships that stimulate both national and international co-
operative partnerships among the presenters and attendees. Selected participants will have their round trip
airfare, accommodation, meals and workshop expenses fully covered for the length of the PASI, thanks to a
grant from the National Science Foundation (NSF).

Radical Innovation Summit

This Summit, hosted by the Institute for Computing in Humanities, Arts and the Social Sciences (I-
CHASS), the National Center for Supercomputing Applications (NCSA), and the Department of
Curriculum and Instruction, College of Education, at the University of Illinois (UIUC), will convene
leading practitioners, researchers and scholars of innovation to collectively consider how education in the
US might be reconfigured to both support and teach innovation as a core curriculum mission, with a focus
on Science, Technology, Engineering, and Math. Summit participants will identify and articulate strategies
for creating and sustaining learning environments that promise the development of innovative thinking
skills, behaviors and dispositions that reward students, teachers, faculty and administrators for practicing
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and tuning these skills. Summit organizers will create a private online space where participants will be
encouraged to continue discussions or comment further on the ideas generated over the course of the
Summit. Mapping social networks of and among participants will provide insights into how innovation
practices are shared and spread across relationships and networks. Ideas that emerge from the Summit will
be made publicly available via the Radical Innovation Summit’s website. The Summit, and research that is
developed from the meeting, is supported by a grant from the National Science Foundation’s DRK12
program.

Paragraph: 4
Office of Education and Culture

The OAS is finalizing ITEN's Regional Knowledge Bank in collaboration with UNESCO-OREALC,
CECC-SICA and PREAL to be launched in July 2013 to highlight good practices, programs and
experiences throughout the OAS region.The "Regional Knowledge Bank" will be lauch in July 2013.

Paragraphs: 5
Inter-American Social Protection Network (IASPN)

The Inter-American Social Protection Network (IASPN) is a cooperation mechanism for national social
development ministries and agencies, in collaboration with international organizations, non-governmental
organizations, private sector and academia, to promote the exchange and transfer of experiences and
knowledge on social protection.

General Obijectives:

e Bring together key actors and institutions throughout the region to engage in an agenda-setting
dialogue on social protection schemes and appropriate cooperation mechanisms.

e Strengthen the institutional capacity of national social development agencies in formulating and
implementing effective and efficient policies and programs to eradicate extreme poverty, and
facilitate greater cross-sectoral cooperation on social protection issues.

o Foster the exchange of best practices in social protection based on detecting specific country needs
and priorities, assembling a portfolio of social protection programs, and matching supply and
demand of successful programs and methodologies.

e Provide a community of practice of policy-makers and practitioners through a knowledge and
learning network.

Activities:

1. The IASPN facilitates the exchange of social protection experiences through cooperation
exchanges among members in bilateral or trilateral schemes, through cooperation in social
protection workshops with innovative methodologies, and through the IASPN online portal.

2. Developed 2 Diploma Courses on Social Protection for social development ministries and other
key stakeholders (Spanish edition with Universidad Catolica de Chile, English edition with the
University of the West Indies).

3. Participatory Gender Assessments (PGA). The IASPN is implementing a series of PGASs in 3
social development ministries, aimed at mainstreaming a gender perspective in public policies, in
collaboration with CIM.

4. Developed and implements a community of practice in social protection with key regional,
national and local stakeholders in the social protection field. The IASPN platform also provides a
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virtual space for the exchange of information and knowledge in this field (some of the tools: Inter-
American Social Protection Dialogue Webinar Series, IASPN bi-weekly digest, Social protection
Program Portfolio, blogs, discussion groups).

5. Within the IASPN Public-Private Partnerships strategy, the OAS brings together key actors in the
field to exchange experiences and information, and to build on sustainable partnerships between
both sectors.

Beneficiaries:

Countries: regional

Institutions: Social development ministries/ related government agencies, other stakeholders working on
social protection (academia, international organizations, non-governmental actors)

Partnerships:

Social development ministries in several countries, Universidad Catolica de Chile, University of West
Indies, The QED Group, UNICEF, PAHO, ECLAC, UNDP/IPC, UN Women, FAO, ILO, CIPPEC,
EUROSOCIAL, World Bank, CLEAR, OPHI, CFE, SISCA.

Website: http://www.socialprotectionet.org/

Paragraphs: 6
Inter-American Commision of Women

CIM and the Department of Human Development, Education and Culture of the OAS have collaborated on
identifying best practices in education for peace/nonviolence with the purpose of strengthening the work of
the CIM in the prevention of violence, in the context of the implementation of the Convention of Belem do
Para

CIM has continued its collaboration with the Department of Social Development and Employment of the
OAS to mainstreaming a gender perspective within the region’s Ministries of Labor.

CIM has provided technical support to the Committee on Juridical and Political Affairs of the OAS to
ensure the incorporation of a gender dimension to the draft Convention on the rights of older persons

CIM has provided technical support to the Special Committee on Migration Issues of the OAS to ensure the
incorporation of a gender dimension to the new Inter-American Program on the Rights of Migrants
Paragraph: 6

Office of Scholarships, Training and Capacity Strengthening

In order to strengthen human and institutional capacity in member states, the OAS - DHDEC offers training
opportunities through scholarships to generate a skilled workforce.

OAS scholarships are also open to vulnerable groups.

Paragraphs: 6
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Office of Education and Culture

The OAS is implementing the Project: “Expanding the socio-economic potential of cultural heritage in the
Caribbean. Phase I: needs assessment and project selection”.

The project coordinated a regional workshop in Barbados in May 2013 to present initial results of the
survey, conducted focused discussion sessions and verified conclusions. During the regional workshop the
stakeholders discussed the needs and priorities in the region regarding the protection, use, and enhancement
of cultural heritage.

The Project plans to have a second phase: “Implementation of model projects, dissemination of results,
monitoring, and impact assessment”. This phase Il still needs to be financed.

The Office of Education and Culture is also implementing the Project: “Expanding the socio-economic
potential of cultural heritage in the Caribbean. Phase I: needs assessment and project selection”.

The project coordinated a regional workshop in Barbados in May 2013 to present initial results of the
survey, conducted focused discussion sessions and verified conclusions. During the regional workshop the
stakeholders discussed the needs and priorities in the region regarding the protection, use, and enhancement
of cultural heritage.

The Project plans to have a second phase: “Implementation of model projects, dissemination of results,
monitoring, and impact assessment”. This phase Il still needs to be financed.

The Office also currently implement the project “Culture and Development: Promoting horizontal
cooperation and knowledge sharing among member states. Phase 11”. The Office commissioned a diagnosis
study on the capacity to measure the contribution of creative industries to the economies of member states.
This study was commissioned in alliance with the IDB and the British Council, to Oxford Economics.

The study will be ready for dissemination among all member states by June 2013.

The Office of Education and Culture serves as the Technical Secretariat of the Inter American Committee
on Culture CIC (each OAS member state has a representative to the CIC). During the last CIC meeting held
in March 2013 in Washington, DC the CIC representatives discussed on the importance of the
implementation of Cultural Satellite Accounts in all OAS member countries in order to properly measure
the impact of creative industries in their economies.

Current implementation of the project “Culture and Development: Promoting horizontal cooperation and
knowledge sharing among member states. Phase I1”. As part of the project, the Office of Education and
Culture will implement technical cooperation missions among OAS member states, and one of the main
topics will be the implementation of cultural satellite accounts (as per CIC representatives recommended
during the march 2013 meeting). The project will also publish a new virtual Portfolio of successful
practices on culture and development. Cultural Satellite Account experiences and creative industries among
OAS member states may be included in the virtual publication.

Paragraphs: 7
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Department of Economic and Social Development (DESD) - Cultural section Initiatives

Cultural technical cooperation missions:

The implementation of five in site cooperation among member states in the topic “To strengthen and train
OAS member states on the implementation of culture satellite accounts” (recommended during the V
Regular Meeting of the Inter-American Committee on Culture (CIC), held in Washington, DC on March 21
and 22, 2013).

Activities: Five technical cooperation missions were requested and undertaken in Peru, Costa Rica, St.
Lucia, Barbados and Bolivia. The technical assistance provider countries were Argentina, Colombia,
Uruguay and the UNESCO Statistics Institute. The five missions were co-financed by local institutions. All
were successfully executed and the reports highlighted the importance of the implementation of these
cooperation missions and the need for follow up action with special emphasis on the measurement of
culture and its impact in the economy.

Economic Impact of the creative industries in the Americas:

Development of a diagnostic study that demonstrates the economic contribution and potential of the
creative and cultural industries in the countries of the Americas, presents an overview of the availability of
data, and offers recommendations for improving and harmonizing this measurement.

Activities: Completion of a report that compiled and analyzed data from OAS member states and 10
benchmark countries; 7 country summary dashboards were created that showcase the available data to
demonstrate the economic impact of the sector.

Expanding socio-economic potential of cultural heritage:

In the framework of a project executed from October 2012 to February 2014 a network of heritage
professionals and institutions was established in the Caribbean region, and the scope of works for model
projects to advance regional cooperation on sustainable tourism, heritage legislation and policy and heritage
education and management among other aspects of cultural heritage was developed.

Activities: A survey targeted at actors working in areas related to cultural heritage, tourism, planning and
the environment to identify the regional needs, priorities and opportunities of cultural heritage in the
Caribbean region; a regional meeting in Barbados (May 7-9, 2013) of experts and government officers in
the areas of culture, tourism, planning and community development to verify and expand survey results; a
list of national and external expert advisors for the design and implementation of the Model Projects; a list
of recommended host institutions for each of the 4 model projects and lasting legacy project; and the scope
of work for the implementation of 5 regionally replicable Model Projects in the areas of heritage network,
heritage legislation, national heritage registers, sustainable heritage tourism and heritage education.

Culture, common denominator for development:
A compilation of successful practices in the OAS member states with examples from different contexts that
show the potential that culture offers for development was disseminated.

Activities: Creation of a portfolio Culture, common denominator for development includes 26 practices
from 18 OAS member states: Argentina, Barbados, Brazil, Canada, Chile, Colombia, Costa Rica, El
Salvador, Guatemala, Haiti, Honduras, Mexico, Nicaragua, Panama, Paraguay, Dominican Republic and
Uruguay.
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Beneficiaries: Ministries of Culture and other governmental and non-governmental institutions of the OAS
member states

Partnerships: Ministries of Culture of the member states; Inter-American Development Bank; British
Council

Website: http://www.0as.org/documents/eng/press/BC_America report SB v6 eng.pdf
http://caribheritage.org/

Paragraphs: 7
Office of Trade

The OAS Executive Secretariat for Integral Development has assisted member states in their efforts “[to]
promote economic growth with equity and social inclusion by strengthening cooperatives, micro, small, and
medium-sized enterprises, including cultural industries, in addition to grassroots economic initiatives and
other production units, innovation, and competitiveness in the countries of the Americas,”

The focus of the work has been on the strengthening of the institutional capacity of member states for the
design and implementation of public policies and programs in the areas of trade and micro, small and
medium-sized enterprises (MSMES) by supporting policy dialogues, horizontal cooperation and capacity
building programs.

The 1l Annual Inter-American Dialogue of High-Level MSME Authorities (New Orleans, September 10-11,
2012) provided a forum for the exchange of experiences and identification of cooperation initiatives for
enhancing the competitiveness, innovation and internationalization of MSMEs
http://www.0as.org/en/sedi/dedtt/IIDialogo/ The institutional capacity of national entities that assist
MSMEs was strengthened through: (i) online and on-site train-the-trainers programs on the use of ICTs and
social media by MSMEs, with special attention to women entrepreneurs; and, (ii) cooperation initiatives
among member states to share successful programs, such as the United States Small Business Development
Center (SBDC) model that continues to be adapted in five Caribbean countries.

Paragraphs: 7
Office of Tourism

Projects and Activities in Tourism

Small Tourism Enterprises Network (STEN): In 2010, the Small Tourism Enterprises Network (STEN)
project was established as a unified network that integrates public, private and community sector strategies
to provide strategic support to micro, small and medium enterprises (MSMES) in the tourism industry in the
Caribbean. STEN seeks to contribute to enhanced marketability and viability of small tourism enterprises in
the Caribbean through delivery of a self-sustaining mechanism that addresses the need for increased market
access, more effective promotion/communication between the tourism MSMEs and the target market, and
facilitates the packaging of ‘tourism experiences.

As part of this project eight national, regional and sub-regional capacity building and training workshops
have been held with over 250 small tourism enterprises benefitting directly. In April 2013, at the First Latin
American and Caribbean Encounter of Owners and Operators of Small Hotels, in San Jose, Costa Rica, the
participating organizations established the Latin American and Caribbean network of owners and operators


http://www.oas.org/documents/eng/press/BC_America_report_SB_v6_eng.pdf
http://caribheritage.org/
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of small hotels, as a mechanism to promote; collaboration, sharing of experiences, innovative solutions and
exemplary practices among small and medium-sized lodging from the Caribbean and Latin America.

Paragraphs: 7

Office of Competitiveness

The purpose of the OAS Competitiveness Program is to promote productivity and innovation in the member
states through dialogue, cooperation, exchange of best practices, and adoption of initiatives whose purpose
is to improve public policy and human and institutional capacity building. The multilateral public-private
policy dialogue on competitiveness has continued its process of consolidation through the Inter-American
Competitiveness Network (RIAC). The network brings together high-level competitiveness authorities and
public/private councils of competitiveness and innovation of the Americas.

The 2012 Annual RIAC meeting brought together the competitiveness authorities and councils of 31
countries on the occasion of the VI Americas Competitiveness Forum (Cali, Colombia, October 22-24,
2012). The ACF featured plenary sessions on innovative cities, culture of innovation and entrepreneurship,
international trade, enabling business environment and infrastructure. There were also special workshops
for Caribbean Member States, on sub-national competitiveness and one for the medical device industry.

The RIAC presented the “Signs of Competitiveness Report”, a summary of profiles of best practices shared
by member countries which included specific offers of supply and demand of cooperation. The Report was
prepared by the Chair Pro Tempore, Colombia, with the support of the Technical Secretariat (OAS). It
includes 53 successful experiences from 16 countries and two institutions (Compete Caribbean and CAF-
Development Bank of Latin America) on the 10 competitiveness principles approved by RIAC members in
the Consensus of Santo Domingo in 2011. It also features a section on the innovation regional landscape
with contributions from RIAC support institutions (IDB, ECLAC, and CABEI) and experts (key note
speakers, Oxford Economics, GFCC, 1IPI). These profiles have allowed cooperation initiatives and
technical exchanges among member states.

RIAC members also agreed to create a working group of experts on sub-national competitiveness. This
initiative on regional competitiveness is working to identify the elements of regional competitiveness that
will be useful as a point of reference when putting together and implementing agendas of specific public
policies (at the state, provincial or municipal level) that nurture relative competitiveness and that can be
replicated in the countries of the Americas that are interested in this issue.

Paragraphs: 7, 8

2014 Report:

The OAS is the Technical Secretariat of the Inter-American Competitiveness Network (RIAC), a high level
mechanism for regional dialogue that convenes Ministers, High-Level Authorities, Competitiveness
Councils, multilateral organizations, leaders of private sector, academia and NGOS with programs on
competitiveness. The RIAC fosters the exchange of experiences and the development of joint initiatives in
all areas related to competitiveness, including capacity building activities, experts meetings and policy-
related events.
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The OAS also supports the Americas Competitiveness Forum (ACF), the preeminent hemispheric policy
space for government and business leaders to discuss economic competitiveness and promote innovation in
the Americas.

Activities:

1. RIAC Meeting of the Expert Working Group on Subnational Competitiveness (GTECS), Lima,
Peru, Catholic University, co-sponsored and hosted meeting of GTECS, August 2013

2. Honduras 2030 Forum, Presentation of Presidential Candidates on the National Competitiveness
Agenda. CABEI, COHEP and UNITEC, as local hosts and co-organizers of the event..

3. Innovanet, Regional Event, Costa Rica, in collaboration with Ministry of Economy, Industry and
Commerce (MEIC), April 2013.

4. Innovanet, Honduras, in collaboration with UNITEC and COHEP, workshop on technology transfer
and incubation.

5. Innovanet, Guatemala, in collaboration with SENACYT, workshop in technology transfer and
incubation.

6. 2013 U.C. Davis Licensing Academy in Intellectual Property and Technology Commercialization,
June 2013, together with the World Intellectual Property Organization (WIPO).

7. 2013 Technology Transfer Academy of the Americas, La Paz, Baja California Sur, November,
2013, in Mexico, program from 15 technology transfer leaders from Central America (7 countries)
and 15 from certified technology Transfer Officers from Mexico.

8. Innovation and Entrepreneurship Workshop in Guyana, organized by the Caribbean Science
Foundation (CSF).

OAS-ARTCA Project, with University of Illinois Funding, sponsored with the National Science Foundation
of the United States, and high-level expertise to organize Radical Innovation Summit in Washington DC,
June 2013, and the Pan American Summer Institute PASI,on Methods of Computation-Based Discovery
(CBD), in Guatemala, in July, 2013.

Beneficiaries: All the countries of the Region
Partnerships: Other international organizations, universities, the governments of Guatemala, Honduras,

Costa Rica, local organizations, regional foundations, research institutions

Websites:
http://www.o0as.org/en/sedi/desd/cit; http://www.riacnet.org; http://competitivenessforum.org/

Paragraphs: 7

Initiative: Strengthening MSME support institutions, programs and policies

The OAS supports efforts by member states aimed at strengthening the competitiveness of micro, small,
and medium-sized enterprises (MSMESs), as well as cooperatives and other production units, so as to
contribute to economic growth, job creation, and poverty alleviation in the countries of the Hemisphere by:
(i) strengthening the MSME support institutional framework; (ii) promoting the association and
participation of MSMEs, as well as cooperatives and other production units, in supply chains by improving
their quality management and marketing through activities such as the use of internet resources and


http://competitivenessforum.org/
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information and communication technologies (ICTs); and, (iii) transferring lessons learned and sharing best
practices.

Activities:

1. Annual Inter-American Dialogue of High-Level MSME Authorities that provides a forum for the
exchange of experiences and identification of cooperation initiatives for enhancing the
competitiveness, innovation and internationalization of MSMEs.

2. Strengthening of the institutional capacity of national entities that assist MSMEs through online and
on-site train-the-trainers programs such as: "New Market Opportunities for MSMEs Using the
Internet and Social Networks," "The use of ICTs by Women Entrepreneurs,” and “Assessment of
MSMEs' ICT capabilities.”

3. Horizontal cooperation initiatives such as the US Small Business Development Center (SBDC)
model currently being adapted in five countries in the Caribbean - Barbados, Belize, Dominica,
Jamaica and Saint Lucia, following similar processes in Central America and Mexico.

4. A result of the Inter-American Dialogue of High-Level MSME Authorities, InnovaNet supports a
community of practice on transfer of technology and incubation for institutions and stakeholders
supporting small and medium-sized enterprises (MSMES).

Beneficiaries: All OAS member states

Partnerships: Other international and regional organizations, MSME support institutions, universities.
Paragraphs: 7

Office of the director - Corporate Social Responsibility

CSR Projects and Activities
The OAS CSR Program focuses on three principal work areas:

1. Integrating CSR into the business practices of SMEs in the Americas. SMEs are a key component
of economic growth in Latin America and the Caribbean and the OAS CSR workshops for SMEs
offer theory, practical knowledge and tools for businesses to develop innovative CSR solutions and
strategies;

2. Raising awareness about CSR among parliamentarians in the region to support a policy framework
that is conducive to implementing responsible business practices. This component focuses heavily
on promoting public-private partnerships; and

3. Creating a CSR community of practice, which is a platform designed to facilitate knowledge
exchange, share CSR solutions, provide tools, and promote partnerships between the private and
public sectors, academia and other key actors.

The OAS CSR Program assists the region in incorporating CSR principles and guidelines into the business
strategies of small and medium enterprises (SMEs) and ensuring it is included in government agendas.
Since 2003, the Program has trained approximately 800 SMEs in LAC on the importance of CSR as a
strategic tool to enhance their productivity and competitiveness. Furthermore, and has trained policymakers
in the region about the advantages of CSR.

In 2013, the OAS CSR Program has developed and launched a new methodology for SMEs, which aims to
provide SMEs with tools to implement responsible practices into their business strategies. The new
methodology moves beyond CSR awareness and into CSR implementation. The first pilot workshop that
utilized the new methodology was held in Quito, Ecuador in March 2013 and the Ecuadorian SMEs
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indicated that they were extremely pleased with the workshop methodology, content, and format and they
appreciated the concrete ideas, solutions, and tools that were presented throughout. The OAS CSR Program
will be holding similar workshops in Mexico, Costa Rica and Panama in 2013.

Paragraphs: 7, 8
Capacity Strengthening

Create Higher Education dialogue platforms to encourage institutional capacity strengthening and technical
cooperation between member states through partnerships. The DHDEC in collaboration with Anton de Kom
University of Suriname organized a Seminar "Strengthening Higher Education Institutions for International
Cooperation and Integral Development” for high level authorities in higher education. The Seminar was
attended by 17 high-level authorities of higher education in the region and representatives from Latin
American and Caribbean networks such as UDUAL (Union de Universidades de America Latina y El
Caribe), CKLN (Caribbean Knowledge Learning Network), UNICA (Network of Universities from the
Capitals of Europe), GCUB (Grupo Coimbra de Universidad Brasileras) and UNESCO Open Educational
Resources Network.

To create higher Education dialogue platforms to encourage institutional capacity strengthening and
technical cooperation between member states, the DHDEC and the CGBU (Coimbra Group on Brazilian
Universities) organized a Symposium of International Cooperation between Brazilian, Latin American and
Caribbean Higher Education Institutions. New programs on academic mobility, language courses and joint
graduate degrees were discussed. The event was held November 28-30, 2012 under the umbrella of the V
CGBU General Assembly. The Symposium was attended by 12 University Presidents from Latin America,
7 high level representatives from Higher Education Institutions in the Caribbean, and more than 30
Brazilian University Presidents.

In connection with the XIII International Symposium Virtual Educa Panama (June 18-22), the DHDEC,
Virtual Educa, UDUAL (Union de Universidades de America Latina y El Caribe) and the Universidad de
Panama organized a Multilateral Forum on "Higher Education, Innovation and Internationalization". The
Forum was attended by approximately 150 higher education representatives from OAS member and
observer states. Some of the presenters were authorities from Latin American University Networks such as
the Consejo Superior Universitario Centroamericano, AUALCPI (Asociacién de Universidades de America
Latina y El Caribe para la Integracion) and UDUAL (Union de Universidades de America Latina y El
Caribe).

Develop new strategic partnerships for capacity strengthening of educational institutions in member states
under the following criteria: a) consistent positive education results and learning outcomes, b) visible
impact in the geographic area they serve, c) utilization of a social access and inclusion approach, d) proven
models that can be brought to scale, e) development of core educational elements that are transferable in the
region, f) low cost interventions, and g) willingness to offer technical cooperation to other countries. The
DHDEC has been able to identify more than 30 educational institutions from the public, private and civil
society sector willing to provide technical cooperation in education in the areas described in the needs
assessment above. These institutions meet our operational criteria of success in innovative educational
approaches and currently have or are seeking resources to implement these initiatives. Additionally, more
than 20 education experts willing to offer in-kind services in regional technical cooperation have also been
identified.

Partnerships  between Higher Education institutions that attended are being monitored.
Paragraphs: 8
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Continuous Reporting System on International Migration in the Americas - SICREMI

More people than ever are living abroad. In 2013, 232 million people, or 3.2 per cent of the world’s
population, were international migrants, compared with 175 million in 2000 and 154 million in 1990. In
2013, migrants born in Latin America and the Caribbean represented the second largest diaspora group with
the majority, 26 million, living in North America.

The growth of migration movements in the region has compelled national governments to take action to
address some of the most urgent issues both in countries of origin, destination and/or transit. There have
been efforts to conduct research into the phenomenon in order to help guide policies targeted at both the
migrant population and sending and receiving communities. Research has been heavily constrained by a
lack of periodic and current information to shed light on the main trends and characteristics of international
migration in the region. Thus, the demand for education and health care services, commerce, housing,
among other things, is based on estimations derived from the latest census-generated data, which at best is
produced every ten years, not to mention the ever-changing nature of the phenomenon of migration. Also,
international migration, and in this case, hemispheric migration, requires information at the regional level in
order to provide input for policy dialogue and debate as well as for the formulation and execution of public
policies on the subject.

The Organization of American States (OAS)-spearheaded Continuous Reporting System on International
Migration in the Americas (SICREMI) is a concrete response to these challenges in the area of information
gathering and reporting. It aims to contribute to the monitoring of international migration movements in the
region through rigorous and up-to-date information on migration flows. It also covers the principal policies
and programs which the governments of the hemisphere direct towards an ever-growing migrant
population, both in the countries of the Americas themselves and in the countries of destination of their
emigrants.

The partnership between the OAS and the Organization for Economic Cooperation and Development
(OECD) allows for an integral approach to the phenomenon in the Americas. The OECD contributes its
experience in the development of its international migration information system for its Member Countries,
the Permanent Observation System on Migration (SOPEMI), as well as the information on the emigrants of
the Americas in OECD countries, where more than 80% of our migrants reside. The OAS, with its network
of national correspondents, provides the information on emigrants from the Americas who settle in
countries of the Americas, as well as updated information on the national legal framework and public
policies governing international migration, providing a holistic perspective of migration issues in the
hemisphere. Migration always entails receiving and sending countries, thus the partnership OAS-OECD
allows the SICREMI to offer annually an overview both of those who migrate to the countries of the
Americas, and of those who migrate to other continents.

Timeline of the SICREMI project: Official project launch in March 2009, in conjunction with the OECD.
During the first year, the tasks of technical project design and drawing up the working methodology were
carried out jointly with the OECD and ECLAC -CELADE and also with the correspondents of the
participating countries.

There have been two technical workshops with the participation of the national correspondents and OECD
and OAS experts, in preparation of the SICREMI 2011 and 2012 reports respectively. The first report
International Migration in the Americas was released on July 11, 2011, and the second on January 17th,
2013. The second report represented a significant increase in the informational content over the 2011
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Report, featuring information such as immigration by category type and nationality, acquisition of
nationality, emigration from the Americas to OECD countries through destination countries taking into
account all of the nationalities of origin in the Americas, principal continents of origin of immigrants and a
special section on remittances written by the Inter-American Development Bank. This Second Report was
financed by Spain’s fund for the OAS. Currently, the OAS technical team is preparing the Third SICREMI
report on International Migration in the Americas with the participation of twenty countries so far.

The SICREMI Report is positioned as a hemispheric benchmark in generating reliable and current
information on flows, laws, and public policies in the area of migration, as well as increased institutional
interaction at the national and international level (ECLAC, IADB, and the International Organization for
Migration - IOM) in dealing with specific migration issues.

Activities:
The production of the third edition of the SICREMI report implies the following activities that are being
implemented:
1. Invite those OAS Member states that are not yet participating in the project to join this regional
effort.

2. Prepare and send the information request to national correspondents of participating countries

3. Prepare technical documents, organize and implement the third national correspondent technical
workshop

4. Prepare the third edition of the report

5. Edit, translate and publish the report

6. Disseminate the report

Beneficiaries: OAS Member States, National institutions linked to migration management such as
Ministries of Foreign Affairs, Departments of Immigration, National Statistics Institutes, among others.
Migrant populations are indirect beneficiaries of the initiative.

Partnerships: ~ Organisation for Economic Development and Cooperation (OECD), Inter-American
Development Bank (IADB)

Both reports can be viewed at: http://www.migracionoea.org/sicremi/

Paragraphs: 12

Office of Education and Culture

In the Framework of ITEN- Inter-American Program on Education for Democratic Values and Practices:
“Building Democratic Classrooms”, a webinar was held on the topic “Sharing knowledge on Gender
Equality: concept, history, consequences for the lives of children” Additionally, ITEN’s virtual community
has a specific group on education for inclusion where members share resources, documents and videos
related to the education of marginalized and vulnerable groups, among education for girls and education for
rural populations.

Paragraph: 14

Educational Portal of the Americas

The Educational Portal of the Americas and the Pan-American Health Organization have jointly developed
an online course on “Evidence-Based Chronic Illness Care”, delivered through the Portal’s Virtual
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Classroom. This topic is of pressing concern to health systems around the world as life expectancy and
exposure to risks for chronic health problems rise.

Paragraphs: 15
Initiative: Human rights of women living with HIV in the Americas

As a follow-up to the project "Human rights, HIV and violence against women in Central America and the
Caribbean™ (2007-2011) and in response to the specific demands of that project's stakeholders (mainly
women living with HIV), the Inter-American Commission of Women (CIM) provided support to the
adoption of General Assembly Resolution 2802 "Promotion and protection of the human rights of people
vulnerable to, living with, or affected by HIVV/AIDS in the Americas"” (2013).

This resolution has since resulted in the signing of a collaboration agreement between the OAS and
UNAIDS, as well as the development of a joint UNAIDS / CIM Toolkit on the Rights of Women Living
with HIV.

Activities:

1. Conduct research on the situation of women living with HIV in the human, particularly with regard
to the exercise of their human rights

2. Compile that research into a draft Toolkit on human rights of women living with HIV

3. Validate the draft Toolkit with key stakeholders (women's and human rights organizations, inter-
governmental organizations, governments)

4. Publish and distribute the Toolkit

5. Organize capacity-building sessions using the Toolkit

Beneficiaries: Women living with HIV in the Americas (Civil society) Groups that work with women living
with HIV, HIV and human rights and/or violence against women, Governments (Ministries of Health, etc.),
International organizations

Partnerships: UNAIDS

Paragraphs: 15

REDUCCION Y GESTION DEL RIESGO DE DESASTRES

Inter-American Commision of Women

CIM, in coordination with the Department of Sustainable Development of the OAS and the Inter-American
Children’s Institute, has prepared a hemispheric project on integrated disaster risk management with a
gender perspective. At this time, the three departments are working together to identify potential donors for

this project.

Paragraph: 3
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ACCESO Y USO DE LAS TECNOLOGIAS DE LA INFORMACION Y LAS COMUNICACIONES

Inter-American Commision of Women
CIM has strengthened its collaboration with the Portal of the Americas on the use of mobile technologies to
enhance learning. Specifically, both departments are developing a project on mobile learning to strengthen
awareness on the right of women to a life free from violence and strengthen awareness on, and promote the
use of the Convention of Belem do Para.

In preparation for the 12th Regional Conference on Women in Latin America and the Caribbean (October
14-18, 2013, Santo Domingo, hosted by ECLAC), CIM and the Inter-American Telecommunication
Commission are preparing a report on the situation of women and ICT in the Americas, with an emphasis
on identifying best practices and analyzing the digital gender gap (progress and persistent challenges).

Paragraph: 4
The Educational Portal of the Americas

Online courses offered through the Virtual Classroom includes more than 80 training opportunities with
more than 25,000 users.

Paragraphs: 4

Initiative: Project IDRC-OAS: "Harnessing Open Data to Achieve Development Results in Latin
America and the Carribean™

The Overall objective of the project is to strengthen the accountability and legitimacy of public institutions,
improve public services, and fuel economic growth in Latin America and the Caribbean through research
and innovation on open data initiatives.

The specific objective is to share knowledge and research on the demand and use of open data for
development, improving consultation practices in Latin America and the Caribbean.
This initiative is a 30 month project financed by IDRC.

Activities: Explanation of distribution of overall project outputs

Note: outputs 1, 2, 3, 4, 5, 8 and 9 of the overall project are the responsibility of the following project
partners: Avina, ECLAC and UWI. The OAS is exclusively responsible for outputs numbers 6 and 7 of the
project.

l. Non-OAS Outputs and activities:

1. Work plan developed and agreed (responsible ECLAC)
The setting of a jointly concerted project work plan as an output of the project entails broad participation of
stakeholders (implementers and counterparts) to secure that all possible aspects are contemplated and are
well taken by the beneficiaries.

Agreement among governments in the region within the Open Data Working Group of eLAC2015
(coordinated by UN-ECLAC), in alignment with the Open Data Working Group of the Open Government
Partnership (responsible ECLAC) is expected.
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2. 8 studies mapping open data eco-systems in Latin America developed, (AVINA/ILDA)
The mapping phase of this project aims to provide an in-depth description of open data ecosystems
debated in the First Latin American Open Data Conference: public services, government
transparency, agriculture and environment and urban governance.

The studies will identify key stakeholders in the open government data ecosystem following a template
which will consider the following dimensions:

1)  Base line: the status of the topic/policy, particularly in terms of OGD implementation. The base
line should establish clearly which is the policy in place, status of implementation and available
supply of information.

2)  Stakeholders analysis: This section will explore key stakeholders in the open data environment in
the public, private and civil society. The study will provide a characterization of each stakeholder
developing an analysis of the role they play, the resources they have and the objectives the
pursue.

3)  Possible initiatives: The studies will provide a set of possible initiatives which could be deployed
in each open data environment.

These documents will serve as support for ongoing discussions and agenda setting in the region in each of
the thematic areas defined above.

3. 2 studies mapping open data eco-systems in the Caribbean developed (COI)
Same description as output 2 applies.

4. Support, research, testing and fostering of 20 strategic initiatives developed (ILDA/COI)

Based on information gathered in the mapping phase, the project will develop initiatives or experimental
designs around three strategic areas: co-creation, standard development and capacity building . Up to 20
studies will aim to support and learn from strategic initiatives that foster open data Eco-systems as well as
to learn from the critical issues they deal with.

Strategic initiatives are designed to test the following hypotheses:
1)  Innovation: Collaborative development between government and civil society and private sector
triggers innovation and more effective forms of public service delivery.
2)  Standards: Establishing open standards can lead to greater reuse and scalability.
3)  Inclusion: Data literacy is essential to spread the benefits of open government to marginalized
communities.

Sub-activities:

Output 4a. -at least 4 studies will support and research collaborative development of services and
innovation using open government data (IIDA/COI)

Output 4b. - at least 4 studies will support and research open data the production and development of open
data standards in specific topics

Output 4c. - at least 4 studies will research, test and foster mechanisms to expand data literacy and skills of
excluded groups fostering and strengthening their participation in open government ecosystems (IIDA/COI)
Output 4d. at least 4 will research, test and foster the above mentioned strategic areas in the Caribbean
(IIDA/COI)
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5. Four peer-reviewed quality research articles developed on how the selected initiatives lead to
development outcomes (ILDA)
The project will share knowledge and research on the demand and use of open data for development among
governments in the region, (e.g. how open standards contribute to greater reuse and scalability, how broader
participation leads to more effective open data programs). The lessons learned during the process will be
shared with governments in the region.

Building on the learning from the strategic initiatives, the project will take advantage of established
networks to discuss with governments across the region on the potential implications. Building on the
results of the dialogue with the eLAC working group, The UN-ECLAC will evaluate the eLAC open data
work plan.

8. Governance structure proposal for a Nodal entity (open data hub) in Latin America
developed(ILDA)
In Latin America there is still not an obvious path towards setting up a nodal entity able to convey all the
open government data efforts in the region. This project aims to contribute towards generating such a nodal
entity or “hub”. ILDA could work as an incubator for a future Institute or more stable alliance.

9. Governance structure proposal for a hub in the Caribbean developed (COI)
In the Caribbean there is still not an obvious path towards setting up a nodal entity able to convey all the
open government data efforts in the region. This project aims to contribute towards generating such a nodal
entity or “hub”. COI could work as an incubator for a future Institute or more stable alliance.

Il. OAS Outputs and activities:
6. Report on regional dialogue and participation on Open Data based on 3 Gov Camps eveloped
through the course of the project (OAS)
The OAS will organize a series of at least 3 Gov Camps and provide technical support to countries
developing open data plans. Gov Camps will be key instances where knowledge generated on the strategic
initiatives explored in this research can be brought to government officials and civil society in the region.

OAS has long worked on e-government in the region through the involvement and support of the successful
RED GEALC network which plays an influential role in e-government policy development and
collaboration among governments. The OAS will also focus on use its networks to provide information
about the evolution of the research agenda as well as will disseminate information to governments. In
particular, OAS will foster dialogue through the E Government Leaders Network ofNetwork of Latin
America and the Caribbean (RED Gealc).

7. Public servants engagement on open data through on-line education course (OAS) The OAS will
develop and deliver an open data online course in partnership with other stakeholders aimed to
educate public servants about the synergies open government data and several governance areas
could develop aiming towards the outcomes of this project. Courses will also help other
institutions and the general public to understand key issues of open government.

Beneficiaries: The project targets the main national government electronic Government authorities of the
OAS Member States and will benefit their national e-Gob agencies by strengthening its capacities on open
data; in particular, the OAS Components are oriented to Latin American countries while the Caribbean
Members will be supported by UWI. Additionally, the project would benefit indirectly citizens in general,
SMEs and women in countries in which the open data capacities and policies are strengthened as a result of
the project implementation.



-21 -

Partnerships: International Development Research Centre of Canada (IDRC), Economic Commission for
Latin America and the Caribbean (ECLAC), AVINA Foundation, and the University of the West Indies
(Uwi).

Websites: http://ilda.datauy.org/ and http://redgealc.org/la-red-gealc-y-los-datos-
abiertos/contenido/5627/es/

Paragraphs: 6

Initiative: Strengthening MSME support institutions, programs and policies

The OAS supports efforts by member states aimed at strengthening the competitiveness of micro, small,
and medium-sized enterprises (MSMESs), as well as cooperatives and other production units, so as to
contribute to economic growth, job creation, and poverty alleviation in the countries of the Hemisphere by:
(i) strengthening the MSME support institutional framework; (ii) promoting the association and
participation of MSMEs, as well as cooperatives and other production units, in supply chains by improving
their quality management and marketing through activities such as the use of internet resources and
information and communication technologies (ICTs); and, (iii) transferring lessons learned and sharing best
practices.

Activities:

1. Annual Inter-American Dialogue of High-Level MSME Authorities that provides a forum for the
exchange of experiences and identification of cooperation initiatives for enhancing the
competitiveness, innovation and internationalization of MSMEs.

2. Strengthening of the institutional capacity of national entities that assist MSMEs through online and
on-site train-the-trainers programs such as: "New Market Opportunities for MSMEs Using the
Internet and Social Networks," "The use of ICTs by Women Entrepreneurs,” and “Assessment of
MSMEs' ICT capabilities.”

3. Horizontal cooperation initiatives such as the US Small Business Development Center (SBDC)
model currently being adapted in five countries in the Caribbean - Barbados, Belize, Dominica,
Jamaica and Saint Lucia, following similar processes in Central America and Mexico.

4. A result of the Inter-American Dialogue of High-Level MSME Authorities, InnovaNet supports a
community of practice on transfer of technology and incubation for institutions and stakeholders
supporting small and medium-sized enterprises (MSMESs).

Beneficiaries: All OAS member states

Partnerships: Other international and regional organizations, MSME support institutions, universities.
Paragraphs: 7

Initiative: Research, Publications and training

The Electronic Government Unit of the Department for Effective Public Management pursues in
collaboration with stakeholders from different sectors and affiliations the development of studies and
publications. These publications aimed at sharing knowledge about specific cutting edge ICTs-related
matters among a specialized audiences; including high level eGovernment authorities. The Unit also

provides an ample channel of training, (the Virtual Campus), of public officials and other stakeholders on
areas of e-Government and public administration.
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Related to paragraph 7 of the VI Summit of the Americas mandates, the 4 activities described here support
the promotion of transparency and accountability through ICTs by nourishing capacities of the targeted
audiences in open government; specifically on issues of participative processes of co-creation in open
government and open data, this is: building capacities across stakeholders of various profiles and
affiliations for more open and transparent governments.

For the benefit of this report, co-creation in open government is defined as the generation of services
through applications developed by civil society (individuals, organizations and businesses) that are based on
open data provided by the State.

Activities: Development and publication of the following:

1. OAS-IDRC: Hacia Procesos Participativos y de Co-produccion en el Gobierno Abierto: This
publication aims at sharing knowledge on two fronts: 1. type and access of information, and 2.
information management by governments.

OAS-IDRC: Gobierno Abierto: hacia un nuevo paradigma de gestion publica:

3. This publication aims at sharing knowledge through an analysis of the relationship between
democracy and information and open government and citizen participation.

4. OAS eGovernment Newsletter: The monthly published eGovernment newsletter is a comprehensive
recurrent outlet of knowledge and information and offers important insight in the promotion of ICT
programs for greater transparency and accountability. 92 editions of this publication have already
been issued, including topics of Transparency, Access of Information, Open Data, Social Media,
eGovernment and Public Private Partnerships, etc.

5. Training: Through its Virtual Campus, the Department for Effective Public Management trains
thousands of participant in a wide variety of issues such as: design of eGovernment strategies;
interoperability, management of eGovernment projects, and also in transparency and citizen
participation, access of information, and in the usage of social media by government agencies. The
portfolio just described (among many other courses) support the strengthening of capacities of
stakeholders to promote transparency and accountability.

N

Beneficiaries: The project targets the main national government electronic Government authorities of the
OAS Member States and will benefit their national e-Gob agencies by strengthening its capacities on open
data; in particular, the OAS Components are oriented to Latin American countries while the Caribbean
Members will be supported by UWI. Additionally, the project would benefit indirectly citizens in general,
SMEs and women in countries in which the open data capacities and policies are strengthened as a result of
the project implementation.

Partnerships: International Development Research Centre of Canada (IDRC), Economic Commission for
Latin America and the Caribbean (ECLAC), AVINA Foundation, and the University of the West Indies
(Uwi).

Websites: 1. Publications 1y 2: http://redgealc.org/gobierno-abierto/contenido/5595/es/

2. eGovernment :
http://portal.oas.org/Portal/Sector/SecretariaGeneral/SEDI/OESEDI/Proyectos/NPA/UsoEficientede TICs/ta
bid/1729/Default.aspx?language=en-us

3. Training: www.campusvirtualoea.org

Paragraphs: 7
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Initiative: VII1 Meeting of High Level Authorities of Electronic Government

The VIII Meeting of High Level Authorities of Electronic Government to be hosted by the Government of
Colombia in Cartagena in July 24-25, 2014, reunites in the context of the Inter-American Network of
eGovernment (RedGealc), the Ministers of ITCs from Member States, National Electronic Government
Directors and other national high level authorities responsible for designing and implementing policies and
programs on the use of ICTs for more transparent and efficient government and institutions, aiming at
effective and inclusive delivery of services to citizens. The meeting in Cartagena labeled "Electronic
Government and Regional Competitiveness™ builds on the mandates of the VI Summit of the Americas by
defining 5 thematic areas: 1. eGovernment: a matter for all; 2. Mobile Government to reach to vulnerable
populations; 3. Secure Technologies; 4. Open Data and entrepreneurship; and, 5. improving health services
through technology. The meeting objective is to sensitize key political stakeholders about the importance of
electronic government in the development of their countries.

The meeting is a joint effort that promotes cooperation of international organizations, specialized agencies,
the private sector and other social actors, and analyzes ICTs with the view of strengthening ICTs related
public policies.

Activities:

1. Closed session with Ministers: This interactive session is aimed at discussing the context and the
future of ICTs in the region.

2. Open Session: this public session aims at working on the critical issues of expanding access to, and
use of, ICTs. This session integrates a wide variety of people and institutional profiles.

3. Closed session with Electronic Government National Directors: this session aims at the definition
of electronic government action plans. The session will promote group work among directors for
the development of action plans.

Beneficiaries: Member States, ICTs Ministries, Electronic Government Directors and other High level
Authorities.

Partnerships: Ministry of ITCs of the Government of Colombia, Inter-American Development Bank (IDB)
and the International Development Research Centre of Canada (IDRC)

Website:http://redgealc.org/viii-reunion-de-altas-autoridades-de-gobierno-electronico/contenido/5800/es/

Paragraphs: 8

Capacity Strengthening

The Department of Human Development, Education and Culture started to offer Educational Opportunities
Workshops to prepare students contemplating graduate studies in the region. Students received a 3 module
workshop on how to build the necessary skills to be productive in the 21st Century workforce, how to
internationalize their academic and professional careers and how to search for and finance international
education opportunities abroad. A total of 964 undergraduate and graduate students and university faculty
participated in the workshop on how to access educational opportunities in the Americas. There were 738
workshop participants in Panama and 226 in Suriname.
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The Educational Portal of the Americas

Since 2012, the Portal joined efforts with FLACSO Chile to offer a postgraduate course “Diplomado en
Gerencia Social y Politicas de Juventud”. Through the Virtual Classroom, participants from the public
sector and civil society organizations learn how to incorporate the youth perspective to their work in the
field of social management. More than 50 participants were trained.

Also, the Portal is supporting Department of Social Development and Employment in the development a
virtual Certificate in Social Protection in Spanish and English. The English version will be launched in
September 2013 and the Spanish version in February 2014.

Paragraphs: 16

SEGURIDAD CIUDADANA Y DELINCUENCIA ORGANIZADA TRANSNACIONAL
Inter-American Commision of Women

CIM is working with the Department of Public Security of the OAS in the implementation of a police
training project for strengthening attention to violence against women (funded by the US). The
implementation of the pilot phase of the project started last week, in the province of Limén, Costa Rica,
where indigenous and Afro-descendent communities will be prioritized.

CIM has carried out a preliminary analysis on the situation of women and drugs in the Americas, which will
be presented during the roundtable "Women and drugs in the Americas: A diagnosis under construction,"
on Monday, June 3rd, on the occasion of the 43rd OAS General Assembly. At the same time, CIM is
compiling information from Member States (through national mechanisms for women, public security
officials and drug authorities) on policies and programs addressing the issue of women and drugs.

Office of Education and Culture: Inter-American Program on Education for Democratic Values and
Practices

The project “Armando Paz: Building a Culture of Peace with Youth in Central America through Arts,
Media and Social Dialogue”, concluded in September 2012. The program has been recognized in 2012 by
the Organization of Ibero-American Youth (OIJ) as one of 20 good practices, has 2 publications and
capacitated over 15, 700 young people.

Paragraphs: 2

Office of Scholarships, Training and Capacity Strengthening

The Department of Human Development, Educationa nd Culture supported the Department of Public
Security from 2009-2012 with the administration of scholarships to participate in the Police Courses offered

to member states.

Paragraphs: 6
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Office of Education and Culture: Inter-American Program on Education for Democratic Values and
Practices

Working in collaboration with the Secretariat of Education of Hidalgo, Mexico the Project "Peace Leaders”
was created to strengthen the capacities of secondary school teachers and students to develop and manage
social projects aimed at building a culture of peace in their communities. A total of 80 teachers from 40
schools received training to work with 2,400 secondary school students on developing community projects
oriented to prevent violence within schools and in their communities. The advances made on the student-
developed projects may be viewed on: www.facebook.com/LideresDePazHidalgo.

By the end of the Project, a forum will be organized to promote the exchange of ideas and experiences
among participating students and teachers for teachers and students to continue to discuss and elaborate
upon recommendations regarding potential lines of action to strengthen the way in which violence can be
prevented at schools and how school environments may be improved to create a culture of peace and
democracy.

This activity is supported partially by the US Permanent Mission to the OAS as well as by the Secretariat of
Public Education of the Government of Hidalgo, Mexico.

Paragraphs: 7
Secretariat for Multidimensional Security
National strategies against transnational organized crime

a. Preventing and fighting transnational organized crime

e In 2012, the SMS/OAS developed a “Model to Strengthen Institutional Capacities to
Address Citizen Security Concerns” to provide an overview of citizen security in a country
by analyzing the strengths and weaknesses of the following subsystems: Ministry of
Security; National Police; Prison System; Judiciary; Public Ministry; Private Security; and
the Parliament; by carrying out a study on the weaknesses of the existing relations between
the subsystems analyzed from the perspective of functions National Security System; and
by drafting concrete recommendations to address the problems identified. Between 2012
and 2014, and as per the request of each government, the Secretariat performed this needs
assessment in Honduras, El Salvador, Costa Rica and Belize. Final reports and specific
recommendations, in addition to technical projects for possible implementation, were
provided to each government.

e The Department of Public Security has created a Crime and Violence Prevention Strategy
that seeks to help Member States reduce and/or mitigate the risks associated with violent
and/or criminal situations in the hemisphere. Implemented in collaboration with partner
institutions such as local governments, public and private networks, civil society
organizations, schools systems, and others, the strategy gives priority to identifying risk
factors for youth related crime and/or violence.

b. Special investigative techniques
e In order to strengthen the capacities of investigators responsible for conducting
investigations of money laundering and organized crime, CICAD organized three
workshops on Special Investigative Techniques (SIT) in Paraguay (1) and Peru (2). The
course is based on the analysis of money laundering convictions in which SIT played an
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important function in the investigation and prosecution process, with the discussion of
cases, experiences and best practices with a team of CICAD experts.

CICAD designed and implemented a workshop for prosecutors and law enforcement agents
taking into consideration the importance of training in Special Investigative Techniques
(SIT). Through numerous experiences and cases, the training explored the characteristics of
the special investigative techniques, their complexities and risks, and best practices to
achieve optimum preventive and judicial results. The SIT workshop was held in Nicaragua,
Honduras and Peru in February, April and June 2013, respectively, and totaled 124
participants.

c. Collection and dissemination of statistical data

The Secretariat has been helping to strengthen national, sub regional and regional
capacities and capabilities to improve information on transnational organized crime and its
activities since 2009. The Department of Public Security has helped to develop national,
governmental centers and/or observatories for the collection, analysis and distribution of
national information on crime and violence in Belize, Barbados, Costa Rica, Ecuador,
Jamaica, Peru, Saint Kits and Nevis, Trinidad and Tobago, and Uruguay.

DPS is working with CARICOM-IMPACS and SICA-OBSICA to develop standardized
indicators on crime and violence and helped to coordinate a meeting in El Salvador (August
2013) with OBSICA and the IDB’s Standardized Indicators System (SES).

The DPS is integral part of the executive committee that oversees the activities of the
UNODC-INEGI Center of Excellence on Statistics on Governance, Public Safety,
Victimization and Justice, in Mexico City. Since January 2012, within the Center of
Excellence framework, the OAS participated in several activities with representatives of its
Member States to strengthen information collection, information sharing and training of
governmental officers on data collection and victimization surveys.

In 2012, the DPS worked with UNODC-INEGI Center of Excellence to develop indicators
to measure TOC in the Americas. Furthermore, OAS/SMS/DPS worked with the World
Economic Forum (WEF), in 2013, during a series of live and online discussions to develop
projects for the WEF Global Agenda Council on Organized Crime (mainly a research on
the economic cost of TOC). Additionally, DPS implemented together with economists and
statisticians from Oxford Economics a research on indicators of TOC.

Since 2012, DPS has actively participated in the creation and implementation of an
International Classification of Crime for Statistical purposes. The DPS participated in the
last round of debate addressing the characteristics of TOC in the Western Hemisphere.

The OAS has been working in coordination with UNODC to collect, analyze and publish
information on crime trends and judicial systems in the Western Hemisphere. Through the
CTS process, 20 OAS member countries are collecting national data and informing the
international community.

d. Counter-terrorism efforts

Since the adoption of the Comprehensive Inter-American Cybersecurity Strategy in 2004,
the CICTE Cyber Security program has promoted the creation of Computer Security
Incident Response Teams (CSIRTS), whose numbers have risen from six (6) to eighteen
(18) in the last decade. In parallel, countries such as Colombia, Panama, and Trinidad and
Tobago have established national cybersecurity policies and strategies, while with support
from the OAS Department of Information and Technology Services (DOITS), the
Executive Secretariat has developed a mobile laboratory for conducting cybersecurity crisis
management exercises, which has been used for training activities in six (6) countries.
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These three developments have consolidated capacities for response, both national and
regional, to this type of threat.

e In 2013, as part of its Maritime Security Program, CICTE concluded the Port Security
Assistance Partnership Phase 111 (PSAP I11) that had begun in May of 2010. The PSAP Il
included projects designed in consultation with Transport Canada and the United States
Coast Guard, to carry out and complement activities that had been underway since 2007 on
three main subprograms: Port Security Assessments and Follow on Trainings, Crisis
Management Exercises (CMES) and Best Practices Workshops.

e 2013 marks the final year of CICTE’s 3 year project on Capacity-building in Travel
Document Security and Identity Management in the Americas. This Program carried out
capacity gap assessment missions on travel document security and identity management.
These missions focused on identifying the challenges member states face regarding the
security of document issuance processes and control of travel documents, while at the same
time providing recommendations and suggestions on how to address those challenges.
e CICTE’s Security in Major Events program promotes the building of national and
regional prevention capacities through direct assistance to the member states, as was
evident in the preparations for the 2010 Pan-American Games (Mexico) and 2013 Central
American Games (Costa Rica).

e Since 2011, CICTE has been assisting Mexico work towards UNSCR 1540 compliance by
supporting authorities the drafting of a National Work Plan, followed by a 2-year tailored
action-oriented program to address needs and challenges. This tailored capacity building
and technical assistance program is conducted in partnership with the UN Office for
Disarmament Affairs (UNODA) and the UNSCR 1540 Committee.

Group of Experts.

e In Colombia, based on the tailored assessment and the needs and priorities identified in its National
Action Plan of Colombia, CICTE in collaboration with the Colombian Government plans to host
specialized training activities at in-country in the near future. The number of activities to be
implemented depends on the available funding from donor countries for the Project. To date,
funding sources have not been identified.

e In addition, in partnership with Panamanian government authorities, the CICTE Secretariat is
coordinating a meeting with relevant officials to take the first steps towards the drafting of a
National Work Plan for the implementation of UNSCR 1540 in Panama. This activity will include
the support of UNODA, the 1540 Committee and its Group of Experts.

Activities:

1. Preventing and fighting transnational organized crime
2. Special investigative technigques

3. Collection and dissemination of statistical data

4. Counter-terrorism efforts

Beneficiaries:

All initiatives and intended to benefit all OAS member states. Some initiatives have been implemented
only, for now in Honduras, El Salvador, Costa Rica, Belize, Peru, Paraguay, Nicaragua, Barbados, Ecuador,
Jamaica, Saint Kits and Nevis, Trinidad and Tobago, and Uruguay.
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Partnerships:

UNODC-INEGI Center of Excellence on Statistics on Governance, Public Safety, Victimization and Justice
CARICOM-IMPACS and SICA-OBSICA

World Economic Forum (WEF)

UNODC (United Nations Office on Drugs and Crime)

Paragraphs: 3

Law Enforcement Matters

1.

The Department of Public Security (DPS), within the framework of the Central American Security
Strategy, and in collaboration with SICA, is implementing a project to address the impacts of
violence related to transnational organized crime and to strengthen the national institutions
responsible for assisting and protecting victims and/or witnesses of these crimes in Guatemala,
Honduras and El Salvador. Specifically, DPS has begun to develop and homogenize a Model
Protocol for the assistance and protection of victims and/or witnesses of transnational organized
crime in the region.

DPS has also developed a program to help prevent and combat crimes related to irregular migration
and specifically to protect the victims of irregular migration in Mexico, the Dominican Republic
and Central America. Within the framework of this project, the GS/OAS has committed to
supporting strategies for the prevention of crimes that affect migrant population; creating and
strengthening national human and institutional capacities to combat existing networks dedicated to
the illicit trafficking of migrants; and promoting the formulation and adoption of public policies
geared towards the protection of migrants, particularly vulnerable populations like women,
children, indigenous populations, and others.

Also, DPS is developing a new police code of ethics for the National Police of Uruguay within the
framework of the “Integrated Local Management of Citizen Security” program being implemented
by the Government of Uruguay and the Inter-American Development Bank (IDB). The code of
ethics will be complemented by an awareness-raising plan in order to socialize it among the
security actors, as well as a training program.

The Department of Public Security, together with Ameripol, published a report on “Best Practices,
a model for effective intervention and transcendence in the Americas”. This compilation of best
practices attempts not only to identify success stories from within the police institutions of the
hemisphere, but also common threats for the consideration and implementation of a coordinated
response by Member States.

In addition, within the framework of the Cooperation Agreement signed with Ameripol, DPS
organized a seminar “Strategies for Police Public Safety”, to promote innovative approaches
developed by police institutions of the hemisphere, in particular police service models that provide
a timely and satisfactory response to citizens’ public security needs. The seminar was open to all
Permanent Missions and police attaches of the Member States.

The Secretariat, together with the Commission to Reform Public Security in Honduras, created
seven (7) bills to reform several of the law enforcement agencies in the country. The proposed bills
are framed within the mandates of the Commission and include: Amendment to the National Police
Act, Police Career Act, Amendment to the Administrative Litigation Jurisdiction Act. Amendment
to the Public Prosecutor Act, Amendment to the Public Prosecutor Office’s Career Service,
Amendment to the Judicial Council Act, Amendment to the Judicial Career Act. In addition, the
Secretariat worked with Commissioners to create project proposals related to penitentiary reform
processes and community police, among others.
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Activities:

1. Addressing the impacts of violence related to transnational organized crime and to strengthen the
national institutions responsible for assisting and protecting victims and/or witnesses of these
crimes in Guatemala, Honduras and El Salvador.

2. Homogenize a Model Protocol for the assistance and protection of victims and/or witnesses of
transnational organized crime in the region.

3. Program to help prevent and combat crimes related to irregular migration and specifically to protect
the victims of irregular migration in Mexico, the Dominican Republic and Central America.

4. New police code of ethics for the National Police of Uruguay.

5. Report on “Best Practices, a model for effective intervention and transcendence in the Americas".

6. Seminar: “Strategies for Police Public Safety”, to promote innovative approaches developed by
police institutions of the hemisphere, in particular police service models that provide a timely and
satisfactory response to citizens’ public security needs.

7. Together with the Commission to Reform Public Security in Honduras, the SMS technically

supported the elaboration of seven (7) bills to reform several of the law enforcement agencies in the
country.

Beneficiaries:

All initiatives are intended to benefit all OAS member states.

Some of the activities above have already benefited the following countries: Mexico, the Dominican
Republic, the whole of Central America and Uruguay.

Partnerships: Sistema de Integracion Centro Americana (SICA)
Commission to Reform Public Security (CRPS) in Honduras

Paragraphs: 5, 9

a.

b.

Information sharing

e The Secretariat for Multidimensional Security has kept current the list of national
authorities responsible for transnational organized crime, based on information provided by
the Member States, a copy of which was distributed prior to this meeting. It also maintains
a list of points of contact for the CIFTA Convention, national authorities responsible for
trafficking in persons, and prison and penitentiary authorities.

e Since its creation in 2006, CICTE’s National Focal Point Network program has provided a
forum for sharing experiences and knowledge of planning and security for major events,
and now has 28 designated national focal points. In 2012, a permanent information
exchange mechanism, accessible to all national focal points, was launched, a tool that
provides support to countries hosting major events for security planning and enhanced
cooperation among public institutions and between the public and private sectors.

Information gathering and analysis

e The Inter-American Observatory on Public Security provides regional, sub regional and
national data on Crime and Violence in all OAS Member States. The Observatory portal
receives an average of 200 unique visitors a day, comprising mostly of government
officials, academic professionals and representatives from civil society.

e The Inter-American Observatory on Public Security includes a database of TOC laws,
treaties, regulations (national, sub regional and regional) and documents. The database of
TOC laws can be accessed at the following URL:
http://www.0as.org/dsp/observatorio/database/resources.aspx?lang=en



C.
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Meetings and events

e The Department of Public Security helped organize the Third Meeting of National
Authorities on Trafficking in Persons, hosted by the Government of Guatemala on October
15-16, 2012. High-level representatives of the OAS member states, civil society and
international community addressed issues pertaining accomplishments, gaps and
hemispheric challenges in combating trafficking in persons. Particular attention was given
to the integral protection of trafficked victims.

e Also, as part of the information-sharing and communication activities, in June 25th, 2013,
the DPS/SMS/OAS, with the collaboration of the Department of External Relations of the
GS/OAS, organized the 52nd OAS Policy Roundtable called “Awareness of Domestic
Servitude in the Americas”. This meeting was intended to inform the representatives of
Member States, the civil society and the international community of the challenges of the
exploitation of men, women and children in domestic work, based on the 189 Convention
of the International Labor Organization (ILO).

e In April 2012, the Meeting of the GAFISUD’s Assets Recovery Network (RRAG, Spanish
acronym) took place in Buenos Aires, Argentina, instance in which the CICAD participated
as a speaker and observer of this meeting for the exchange of experiences in assets
recovery of criminal origin.

e CICAD participated in two international conferences in May 2012. First, the CICAD was
present at the Conference on Organized Crime of the Network of Anti-Organized Crime
and Anti-Drug Trafficking Prosecutors in Central American and the Caribbean (REFCO) in
Santo Domingo, Dominican Republic, which promoted the exchange of experiences and
good practices in the judicial management of the police investigation, and the attainment of
better results in prosecuting the crimes of money laundering and organized crime.

e On May 30-31, 2012 the XXXIV Meeting of the Group of Experts for the Control of
Money Laundering was held in Washington DC to follow up on the recommendations of
the plenary held in September 2011, and the Sub-Working Groups Meeting, in May 2011.

e The ES supported and participated in the “Conference on money laundering proceeding
from drug trafficking, the importance of asset investigation and of the asset recovery
offices”, held in May 2013 in San Jose, Costa Rica. The conference was executed within
the framework of the EU technical assistance through COPOLAD Consortium.

e In October 2013, the ES participated and supported the Conference “Exchange of
Experiences on Managing Seized Assets from drug trafficking and money laundering”,
organized by COPOLAD and held in Montevideo, Uruguay.

e From March to September 2013, two Meetings of the GAFISUD’s Assets Recovery
Network (RRAG) were held: the first one in Bogota, Colombia, and the second in the city
of Panama. In both of them, the ES/CICAD participated as a speaker and observer.

e In July 15-19, the XXVII Plenary Session of GAFISUD was held in Buenos Aires,
Argentina, in which the ES was actively involved in the working sessions and presented the
respective report of activities.

Activities:

1.
2.
3.

4.

Third Meeting of National Authorities on Trafficking in Persons.

52nd OAS Policy Roundtable called “Awareness of Domestic Servitude in the Americas”.
Participation in Conference on Organized Crime of the Network of Anti-Organized Crime and
Anti-Drug Trafficking Prosecutors in Central American and the Caribbean (REFCO)

XXXIV Meeting of the Group of Experts for the Control of Money Laundering.
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5. “Conference on money laundering proceeding from drug trafficking, the importance of asset
investigation and of the asset recovery offices”.

6. Conference “Exchange of Experiences on Managing Seized Assets from drug trafficking and
money laundering”.

7. Participation in the two meetings of the GAFISUD’s Assets Recovery Network (RRAG).

8. Participation in the XXVII Plenary Session of GAFISUD.

Beneficiaries:
Chile, Uruguay, Guatemala, Panama, Antigua and Barbuda, and The Bahamas, among others.

Partnerships: Department of External Relations of the GS/OAS.
Cooperation Programme between Latin America and the European Union on Drugs Policies, (COPOLAD)

Paragraphs: 1,5

d. Meetings and events

e In May 30-31, 2013, the XXXV Meeting of the Group of Experts for the Control of Money
Laundering and Working Subgroups was held in Washington DC, United States. Its goal
was to follow up on the Work Plan approved by the plenary in September 2012, in Buenos
Aires, Argentina, and by CICAD in November of the same year.

e The second meeting of the Group of Experts was held in Brasilia, Brazil, in September
2013 and relevant documents were approved, such as: the “Self-Assessment Guide for the
Forfeiture and Assets Administration”; the “Study to Identify International Cooperation
Mechanism (formal and informal)” that provides an adequate exchange of information to
prevent and combat money laundering, the financing of terrorism and the recovery of assets
of criminal origin; “Recommendations for the Identification and Analysis of Risk Factors
Associated with Money Laundering and Terrorism Financing at the Hemispheric Level”;
and “Recommendations to Improve the Anti-Money Laundering Systems at the level of the
OAS States Members”, as well as the 2013-2014 Work Plan of the GELAVEX Sub-
Working Groups.

e The meeting of the CICAD Group of Experts on Chemical Substances and Pharmaceutical
Products, chaired by the Dominican Republic, finalized the “Guide for tracing chemical
substances” and the “Guide and model training curriculum for judges and prosecutors.

e The meeting of the CICAD Expert Group on Chemical Substances and Pharmaceutical
Products, chaired by Peru, met and finalized “Guide of basic elements to consider in the
implementation of mechanisms that allow authorities to evaluate the estimated
requirements of controlled substances”, “Guide to Best Practices to Prevent the
Counterfeiting of Precursor Chemicals”, “Guide for tracing seized narcotics and
psychotropic substances”, and “Information Bulletin on New Psychoactive Substances
(NPS)”.

o The meeting of the CICAD Group of Experts on Maritime Narcotrafficking, chaired by
Argentina, finalized “Guide for the Control for Small Vessels: Recreational, Pleasure, and
Fishing”, “Guide for the Control of Narcotrafficking Over Lakes and Riverine Systems”,
“Guide for the Control of “Go Fast” Boats”.

e The meeting of the CICAD Expert Group on Maritime Narcotrafficking, chaired by Peru,
finalized “Best practices Guide to prevent the spread of criminal activities and corruption in
maritime port facilities” The Group also began work on a number of other resource
documents. This document was approved by the Commission in Bogota, Colombia at
which time Colombia was elected to the chair the Group.



Activities:
XXXV Meeting of the Group of Experts for the Control of Money Laundering and Working Group.
The second meeting of the Group of Experts on Money Laundering.

The meeting of the CICAD Group of Experts on Chemical Substances and Pharmaceutical Products
chaired by the Dominican Republic.

The meeting of the CICAD Expert Group on Chemical Substances and Pharmaceutical Products
chaired by Peru.

The meeting of the CICAD Group of Experts on Maritime Narcotrafficking, chaired by Argentina.
The meeting of the CICAD Expert Group on Maritime Narcotrafficking, chaired by Peru.

Regional Workshop on Major Events Security and Crime Prevention.

1.
2.
3.

4.
5.

6.
7.
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CICTE hosted a Regional Workshop on Major Events Security and Crime Prevention in
Chile in August 2013, to promote the design and development of a Knowledge
Management System (KMS) on Major Event Security planning and crime prevention for
the region. Since this event, the National Focal Points for Major Events have been using the
platform to exchange information and knowledge on crime prevention, and share
documents on best practices.

Beneficiaries: All OAS member states.

Paragraphs: 1,5

International Cooperation
A. Promotion of inter-agency coordination in the fight against transnational organized crime

CICTE’s Cybersecurity program has forged important partnerships and cooperation
agreements concluded with the private sector and civil society. For example, the Secretary
General signed a cooperation agreement with the global awareness campaign “Stop. Think.
Connect,” which seeks to raise Internet user awareness of cybersecurity risks. The OAS
General Secretariat also signed the World Economic Forum’s Cyber Resilience Principles,
which assist institutions in adapting appropriate cybersecurity principles.

In May 2013, CICTE published a joint report with the cyber security firm Trend Micro title
“Latin American and Caribbean Cybersecurity Trends and Government Responses.” This
report paired objective threat report data from Trend Micro with Member State-provided
data concerning government responses to issues of cyber security and cybercrime. Filling a
knowledge gap expressed by Member States, the report informed the future of CICTE’s
cyber security work and exemplified the type of public-private relations that will strengthen
cyber resilience in the Americas. Finally, it showed other regions in the world the dynamic
perspective that is generated by working with non-government partners. CICTE also signed
a Memorandum of Understanding with Microsoft to start the development of joint training
and capacity building initiatives in the Hemisphere.

CICTE’s Maritime Security program delivered several “best practices” workshops in topics
such as risk assessment and management and drills and exercises based on the APEC
Manual. The CICTE Secretariat conceived and spearheaded an effort to update and
enhance this document based on the input of the joint OAS-APEC members, namely
Canada, the U.S., Chile, Mexico and Peru. As a result, the manual has now been re-written
and the modified text has been launched in four of our member states (Jamaica, Bahamas
Honduras and Mexico).

With support from the OAS Department of Tourism, the CICTE Tourism Security program
collaborated with the World Tourism Organization and the ministries of tourism of the
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Hemisphere to organize the Tourism Security in the Americas Conferences (Dominican
Republic, 2011, Panama, 2013; and for the upcoming conference in Ecuador, 2014). The
Tourism Security Program continues to develop relationships with tourism security
agencies around the region, creating a strong network of partners, which include both
public and private sector members.

e CICTE’s Document Security and Fraud Prevention Program, in collaboration with
INTERPOL, held national workshops in the area of integrated border management and
database promotion. This partnership is expected to be strengthened in the future for the
execution of a project enabling the countries to share and consult information through a
national alert system on the latest trends in travel and identity document falsification and
alteration. In parallel, activities on this front have promoted participation by civil registries,
which has led to greater and better interagency cooperation at the national and regional
levels, and to raised awareness of the importance of the travel document issuance process.

e In 2012 members of the Supply Reduction staff were invited to attend several international
counterdrug meetings to offer their expertise. The events included the Fifty-sixth Session of
the Commission of Narcotic Drugs; COPOLAD Maritime Narcotrafficking Conference;
International Association of Law Enforcement Intelligence Analysts (IALEIA) Training
Conference; U.S. Drug Enforcement Administration (DEA) Sin Fronteras Project Meeting;
Joint Task Force on Prism and Cohesion Meeting (INTERPOL); PRELAC/UNODC
International Meeting on Control of Chemicals and the Private Sector.

e As part of the training activities undertaken by CICAD, there were two Preparation
Missions for the Implementation of a Technical Assistance Plan on Anti-Money
Laundering, in July. The first one, in Peru, intended for presenting the Technical Assistance
Program to the Committee for the Implementation and Monitoring of the National Strategy
Anti-Money Laundering. The second one, in Honduras, was a validation workshop for the
study “Regional Action Plan Against Money Laundering”, within the framework of the
Support Plan to the Central American Security Strategy, the Central American Integration
System (SICA, Spanish acronym) and the Central American Economic Integration Bank
(CABEI).

¢ In the month of December 2012 a legislative technical assistance mission took place. It was
addressed to the National Commission of Seized Assets (CONABI) of Peru, with the aim
of drafting the Regulation and Manuals of the organization and functioning of CONABI.
Following CONABI last August, specific advice was given on handling storage, units of
conservation, transport and all aspects related to the neutralization and/or destruction of
chemical inputs.

Activities:

1. Several “best practices” workshops in topics such as risk assessment and management and drills
and exercises.

2. Tourism Security in the Americas Conferences (Dominican Republic, 2011, Panama, 2013;
Ecuador, 2014).

3. Two Preparation Missions for the Implementation of a Technical Assistance Plan on Anti-Money
Laundering.

4. Participation in: The Fifty-sixth Session of the Commission of Narcotic Drugs; COPOLAD

Maritime Narcotrafficking Conference; International Association of Law Enforcement Intelligence
Analysts (IALEIA) Training Conference; U.S. Drug Enforcement Administration (DEA) Sin
Fronteras Project Meeting; Joint Task Force on Prism and Cohesion Meeting (INTERPOL);
PRELAC/UNODC International Meeting on Control of Chemicals and the Private Sector.
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Commission of Narcotic Drugs; COPOLAD,; International Association of Law Enforcement Intelligence
Analysts (IALEIA) e; U.S. Drug Enforcement Administration (DEA); INTERPOL; PRELAC/UNODC.

Paragraphs: 1

B. Promotion of inter-agency coordination in the fight against transnational organized crime

In March 2013, the ES organized a technical visit with officials from El Salvador to
Colombia, with the aim of exchanging experiences in management of seized and
confiscated assets, as well as on in rem forfeiture matters;

In May, the First Meeting of Preparation of the Proposal for the Improvement of the
BIDAL Project was held in Dominican Republic. It supported the Interagency Working
Group (GTI) in the preparation and completion of the Proposal for the Improvement of the
Forfeited Assets Management System, along with the writing and formal presentation of
the Final Document to the national authorities;

The ES/CICAD, within the Implementation of Technical Assistance Plan on Anti-Money
Laundering in Peru, which is developed with the active participation and collaboration of
the Implementation and Monitoring Committee of the National Strategy to Combat Money
Laundering Actives of Peru (CONTRALAFT), has performed the following activities in
2013: a) A First Diagnostic Mission for the development of the Financial Intelligence Unit
of the Council of Legal State Defense took place in April, and a Second Mission for the
delivery of Results and Training for the development of the Unit, took place in early July;
b) In April, a workshop of Administration and Disposition of Seized and Confiscated
Assets was conducted; c) Also in April, a Course on Money Laundering and Terrorism
Financing was held for judges and prosecutors; d) In May and October, a Public/Private
Sector Dialogue and Training Program against Money Laundering and Financing Terrorism
was executed. This program promotes public (justice)/private (financial) sector dialogue
and training against money laundering and financing of terrorism, and seeks to ensure that
the justice and financial sectors effectively collaborate; e) A First Workshop on Special
Investigative Techniques (TEIs) was conducted in July, involving judges, the Office of the
Attorney General, investigators and UIF analysts, as well as the National Commission on
Seized Assets (CONABI) and the State Law Defense Council officials; f) A Workshop on
“Mock Investigation” on an AML case and Organized Crime was held in July; and g) In
August, a Mock Trial of a Money Laundering Case was developed, with 80 officers from
the State’s Legal Defense Council, the FIU, the National Police of Peru, prosecutors and
member of the judiciary. This exercise created a space for interdisciplinary and inter-
agency discussion, while motivating and boosting their performance by applying best
practices for investigating and for intervening in public and oral trials.

C. Agreements to strengthen international cooperation and technical assistance

In November 2012, in the framework of the Fifth Summit Meeting of the American Police
Community, the appointment of the first liaison officers of the American Police
Community (AMERIPOL) to the OAS was confirmed, effective March 2013. An officer
from the Carabineros de Chile and the National Federal Police of Colombia.

DPS, in the framework of the Cooperation Agreement signed with Ameripol, carried out
the seminar “Strategies for Police Public Safety, an initiative to promote innovative
approaches developed by police institutions of the hemisphere, particularly regarding
police service models that provide a timely and satisfactory response to citizens’ needs in
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terms of public security. The seminar was open to all Permanent Missions and police
attaches of the Member States.

The Department of Public Security, representing the GS/OAS, signed technical assistance
and cooperation agreements for stockpile management and destruction with El Salvador,
Guatemala and Honduras, and with Antigua and Barbuda, Argentina, Dominica,
Dominican Republic, Haiti, Jamaica, Panama, Peru, and Suriname for cooperation and
assistance as part of the project “Promoting Firearms Marking and Tracing in Latin
America and the Caribbean.”

Throughout 2012 and 2013, DPS also provided direct technical and financial assistance to:
destroy of 21,294 firearms in Costa Rica (13,493), Dominica (180), El Salvador (3,638),
Guatemala (983), and Honduras (3,000); destroy 1,361,828 units of ammunitions in Costa
Rica, Dominica, El Salvador, Honduras and Guatemala; clear 1,371 unexploded munitions
in Nicaragua; deliver 23 firearms marking machines with computer database equipment
and software, as well as 32 vices, to Antigua and Barbuda, Argentina, Dominica,
Dominican Republic, Ecuador, El Salvador, Guatemala, Haiti, Jamaica, Panama, Peru and
Suriname as part of the project “Promoting Firearms Marking and Tracing in Latin
America and the Caribbean.”; deliver safety and analysis equipment and construction of a
storage and handling facility for precursor chemicals at Estanzuela, Guatemala.

1. Technical visit with officials from El Salvador to Colombia, with the aim of exchanging
experiences in management of seized and confiscated assets, as well as on in rem forfeiture matters.

2. First Meeting of Preparation of the Proposal for the Improvement of the BIDAL Project.

3. A series of activities for the development of the Financial Intelligence Unit of the Council of Legal
State Defense.

4. Participation in the Fifth Summit Meeting of the American Police Community.

o1

Cooperation agreements signed for stockpile management and destruction with El Salvador,

Guatemala and Honduras, and with Antigua and Barbuda, Argentina, Dominica, Dominican
Republic, Haiti, Jamaica, Panama, Peru, and Suriname.
6. A series of activities related to arms destruction.

Beneficiaries: El Salvador, Guatemala and Honduras, and with Antigua and Barbuda, Argentina, Dominica,
Dominican Republic, Haiti, Jamaica, Panama, Peru, and Suriname, among others.

Partnerships: AMERIPOL

Training to Combat Transnational Organized Crime
A. Support for counter-money laundering activities

The CICAD Executive Secretariat sponsored or participated in 12 training events in 2012,
both country- and region-specific, that reached 440 judges, prosecutors, public defenders,
law enforcement agents and FIU analysts. In March, it delivered two workshops (Ecuador
and Uruguay) to train FIU analysts in performing links and relationships analysis on
reporting on suspicious banking activity and cash transactions.

In partnership with the Inter-American Committee against Terrorism (CICTE, Spanish
acronym), the CICAD conducted three Workshops on Anti-Terrorism Financing in 2012.
These courses were held in the Dominican Republic and Peru, in March, and in El
Salvador, in July. In these workshops, judges and prosecutors were trained in the
preparation of financial intelligence reports and in the combat against terrorist financing.
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As part of a coordinated effort by international organizations, CICAD joined with
OAS/CICTE, the Executive Directorate of the United Nations Counter-Terrorism
Committee (UNCTED), the Terrorism Prevention Branch of the United Nations Office on
Drugs and Crime (UNODC/TPB) and the South America Financial Action Task Force
(GAFISUD) to create the MECOOR Initiative to develop joint capacity building projects to
prevent and fight money laundering and terrorism financing. In 2012, they organized a
national training event on combating money laundering and terrorism financing for judges
and prosecutors in Santa Cruz de la Sierra, Bolivia and a regional training event in Lima for
judges and prosecutors from four countries.

CICAD carried out several workshops on Administration and Disposition of Seized and
Confiscated Assets, in Panama (November 2012); Dominican Republic (March 2012);
Costa Rica (June), and Chile (August 2012). These workshops strengthened the technical
capacity of the officials of the agencies involved in the seizure, forfeiture, administration
and allocation of assets of illicit origin.

Within the framework of the Seized and Forfeited Assets Management Project (which is
known by its Spanish acronym, BIDAL) have been undertaken various activities, training
around 330 officers. First, the Third Meeting of Preparation of the Proposal for the
Improvement of the BIDAL Project took place in El Salvador, in March this year, which
aimed to support the Interagency Working Group (GTI, Spanish acronym) in the
preparation and completion of the Proposal for the Improvement of the Forfeited Assets
Management System, along with the writing and formal presentation of the final document
to the national authorities. Secondly, two workshops have been executed so far this year as
part of the BIDAL Project. In March, we held a National Workshop in Santo Domingo,
Dominican Republic, and in June, a Regional Seminar took place in San Jose, Costa Rica,
which involved more than 50 people from several countries of the region, among them
Brazil, Colombia, Costa Rica, El Salvador, Guatemala, Honduras, Mexico, Nicaragua,
Panama and Dominican Republic. Both workshops are part of the BIDAL Project’s
expansion into Central America.

CICAD organized an Anti-Money Laundering (AML) Course for Judges and Prosecutors
that explored elements for analysis and practical problem solutions from Spanish and
Peruvian doctrine and jurisprudence concerning investigation of money laundering cases.
This initiative was carried out in Peru in April 2013 and in El Salvador in October 2013,
totaled 90 participants.

A workshop on seized and forfeited assets administration was held in Honduras
(January/February), Peru (April), Paraguay (June), Mexico (July) and Uruguay (July), and
in total 300 participants attended, including judges, prosecutors and law enforcement
officers.

1. 12 training events hat reached 440 judges, prosecutors, public defenders, law enforcement agents
and FIU analysts.

2. Three joint seminars between CICAD and CICTE on Anti-Terrorism Financing.

3. National training event on combating money laundering and terrorism financing for judges and
prosecutors

4. Several workshops on Administration and Disposition of Seized and Confiscated Assets

Beneficiaries: All initiatives are intended to benefit all OAS member states.
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Some of the activities above have already benefited the following countries, among others: Ecuador,
Uruguay, Dominican Republic, Peru, Bolivia, Paraguay, Mexico, Costa Rica, Chile, Panama and El

Salvador.

Partnerships: United Nations Counter-Terrorism Committee (UNCTED), the Terrorism Prevention Branch
of the United Nations Office on Drugs and Crime (UNODC/TPB) and the South America Financial Action
Task Force (GAFISUD)

B. Support for supply reduction and control measures

In 2012 ERCAIAD celebrated its first full year of operation under the management of the
Colombian National Police. Three four-week multinational courses on strategic and
prospective counterdrug intelligence were delivered in Bogota. Additionally, three more
two-week regional seminars dealing with certain specialized areas of counterdrug
operational intelligence were delivered in Argentina, Ecuador and Mexico in collaboration
with national law enforcement entities. A total of 174 counterdrug officers from Argentina,
Bolivia, Chile, Colombia, Ecuador, Guatemala, Honduras, Panama, Paraguay, Peru,
México and Venezuela participated in these courses/seminars.

ERCAIAD completed another successful year of operation under the leadership of the
Colombian National Police. During 2013 three four-week multinational courses (79
participants) took place on strategic and prospective counterdrug police intelligence in
Colombia with funding support from the United States. Within the framework of
ERCAIAD four additional two-week regional seminars on specialized operational
counterdrug intelligence subjects were delivered in Argentina, Chile, Guatemala and
Panama for a total of 110 officers from these countries.

With funding support from Canada, ES/CICAD made significant progress towards
establishing a parallel regional counterdrug intelligence training school for the Caribbean.
The Government of Trinidad and Tobago indicated its support for the initiative and its
agreement to host the school. ES/CICAD organized a meeting of senior counterdrug
intelligence officials from the region and others from relevant agencies in Trinidad and
Tobago to more precisely define the framework of the initiative and map the way ahead to
a pilot seminar to be held in Port of Spain in 2014.

Effective and successful counterdrug enforcement relies heavily on the development and
use of intelligence to carry out monitoring, investigation and operational activities. Six
seminars on a variety of counterdrug investigative techniques were delivered under this
program. A total of 343 officers from Argentina, Barbados, Bolivia, Brazil, Canada, Chile,
Colombia, Costa Rica, Ecuador, Guatemala, Grenada, Honduras, Mexico, Nicaragua,
Panama, Paraguay, Peru, St Kitts and Nevis, St. Lucia, Trinidad and Tobago and Uruguay
participated in these seminars.

In collaboration with the Royal Canadian Mounted Police (RCMP), 2 two-week train the
trainer seminars were delivered in Mexico and Trinidad and Tobago on “Jetway” as well as
one-week seminar in St Lucia. Jetway is an investigative technique that uses human
behavior to identify travelers who may be carrying illicit drugs or other contraband. The
RCMP also collaborated with the delivery of a seminar on clandestine laboratories in
Ecuador.

Two two-week train-the-trainer seminars were delivered in Bogota, Colombia and
Bridgetown, Barbados. A total of 68 officers participated in these seminars. Trainers from
these two seminars will be used to replicate the training in their own country and will be
used to assist in similar train the trainer seminars in other countries.
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e Two seminars were organized in partnership with the Colombian National Police: micro
trafficking investigations with the Directorate of Intelligence (DIPOL) and chemical
diversion investigations and interdiction operations with the Directorate of Counter
Narcotics (DIRAN). Additionally, three seminars on specialized operational/investigation
law enforcement skills were delivered in collaboration with the counterdrug branch of the
Peruvian National Police (DIRANDRO).

o During 2013 ES/CICAD delivered seven seminars on various counterdrug investigative
technique specialties. These seminars took place in Barbados, Colombia and Peru with 218
officers participating.

e Working in collaboration with the Government of France through its Inter-Agency Drug
Control Training Center (CIFAD), ES/CICAD delivered a seminar in Argentina on the
analysis of drug-related information using Excel. A total of 20 officers from Argentina,
Bolivia, Chile, Paraguay and Uruguay participated in this seminar.

e The Caribbean Regional Drug Law Enforcement Training Centre (REDTRAC) helped
organize a regional seminar on the control of chemicals used in the manufacture of illicit
drugs in Jamaica. Additional seminars were delivered in the Bahamas, Trinidad and
Tobago, Barbados and Grenada with the collaboration of both National Drug Offices.
Particular emphasis was placed on the issue of officer safety and how to handle what are
often toxic and otherwise dangerous chemicals. A total of 86 officers from Antigua and
Barbuda, Bahamas, Dominica, Jamaica, St. Kitts and Nevis, Trinidad and Tobago,
participated in these seminars.

Activities:

1.
2.

©ooN O AW

Three four-week multinational courses on strategic and prospective counterdrug intelligence.
Two-week regional seminars dealing with certain specialized areas of counterdrug operational
intelligence.

Meeting of senior counterdrug intelligence officials from the region.

Six seminars on a variety of counterdrug investigative techniques

Two, two-week train the trainer seminar on "Jetway".

Two two-week train-the-trainer seminars

Two seminars on micro trafficking investigations

Seven seminars on various counterdrug investigative technique specialties.

Regional seminar on the control of chemicals used in the manufacture of illicit drugs in Jamaica.

Beneficiaries: Argentina, Ecuador, Mexico, Bolivia, Chile, Colombia, Guatemala, Honduras, Panama4,
Paraguay, Peru, Venezuela, Barbados, Brazil, Canada, Costa Rica, Ecuador, Guatemala, Mexico,
Nicaragua, St Kitts and Nevis, St. Lucia, Trinidad and Tobago, Uruguay Bahamas, Jamaica, Antigua and
Barbuda, Dominica.

Partnerships: United Nations Counter-Terrorism Committee (UNCTED), the Terrorism Prevention Branch
of the United Nations Office on Drugs and Crime (UNODC/TPB) and the South America Financial Action
Task Force (GAFISUD)

B. Support for supply reduction and control measures (part 2)

e The sale of drugs over the internet is a growing global problem that presents major
challenges for those tasked with controlling this aspect of drug trafficking. ES/CICAD
working with the Swedish National Police delivered seminars in Barbados and Mexico on
the investigation of internet sales of drugs. Participants learned how the internet works and
techniques and tools that they can use to investigate drugs sales over the internet. A total of
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50 officers from Barbados, Grenada, El Salvador, Guatemala, Honduras, Mexico,
Nicaragua, Panama and Saint Vincent and the Grenadines participated in these seminars.
The diversion of pharmaceutical drugs and the illicit production and trafficking of synthetic
drugs including New Psychoactive Substances (NPS) is a growing global problem. It is a
dynamic situation presenting many challenges for CICAD member states. Regulatory
officials and counterdrug enforcement officers need to be aware of these changes including
the new chemicals and processes being used to illegally produce these substances, how they
are diverted and the new drugs that are being produced illegally.

ES/CICAD and the RCMP partnered to deliver a seminar in the illicit production of
synthetic drugs in Guatemala. A total of 113 officers from Antigua and Barbuda, The
Bahamas, Dominica, Grenada, Guatemala, Guyana, Jamaica, St. Kitts and Nevis, St. Lucia,
St Vincent and the Grenadines and Trinidad and Tobago participated in these seminars.
During 2013 ES/CICAD continued its collaboration with the Swedish National Police to
deliver seminars on the investigation of the sale of drugs over the internet. The seminars
were delivered in St. Kitts and Nevis and St. Lucia. They focused on the techniques and
tools that can be used to investigate drugs sales over the internet. Participants were
surprised to uncover evidence of this problem taking place in the host countries at that time.
A total of 48 officers from Dominica, Grenada, St. Kitts and Nevis, St. Lucia and St.
Vincent and the Grenadines participated in these seminars.

With the collaboration of the Government of France through its Inter-Agency Drug Control
Training Center (CIFAD) and Customs/Coast Guard, both in Martinique, five training
seminars were delivered in various subject areas to control the international movement of
drug-related contraband. A total of 112 officers from Argentina, Bolivia, Chile, Dominican
Republic, Paraguay, Peru and Uruguay participated.

Working with various chapters of the Business Alliance for Secure Commerce (BASC) the
ES/CICAD organized three events on supply chain security and port security in Costa Rica,
Colombia and Brazil involving 280 participants from the private and public sectors. A
seminar was also delivered in the Dominican Republic. Participants included 85 individuals
from the private and public sectors.

Five seminars on Customs and Immigration Control and Border Security were delivered in
partnership with the two other dependencies of the Secretariat for Multidimensional
Security (SMS): the Committee against Terrorism (CICTE) and the Department of Public
Security (DPS). These seminars took place in Antigua and Barbuda, Bahamas, Guatemala,
Panama and St. Lucia involving 228 participants. Another seminar was held in St. Kitts and
Nevis for 45 customs and immigration officers from the host country.

ES/CICAD and CICTE also organized and delivered a two-week seminar on container
control in Jamaica. This was a train the trainer seminar that included a total of 47
participants. The program looked the ways that narcotraffickers use containers to smuggle
drugs and related contraband and how to target interdiction efforts.

1. Seminars in Barbados and Mexico on the investigation of internet sales of drugs.

2. Seminar in the illicit production of synthetic drugs in Guatemala.

3. Five training seminars were delivered in various subject areas to control the international
movement of drug-related contraband.

4. Three events on supply chain security and port security.

5. Five joint seminars (DPS/CICAD/CICTE) on Customs and Immigration Control and Border
Security.

6. Two-week "training of trainers™ seminar on container control.
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Beneficiaries: Barbados, Grenada, El Salvador, Guatemala, Honduras, Mexico, Nicaragua, Panama, Saint
Vincent and the Grenadines, Antigua and Barbuda, The Bahamas, Dominica, Grenada, Jamaica, Guyana,
Jamaica, St. Kitts and Nevis, St. Lucia, St Vincent and the Grenadines and Trinidad and Tobago, Costa
Rica, Colombia, Brazil, the Dominican Republic.

Partnerships: Swedish National Police. Royal Canadian Mounted Police (RCMP).
The Government of France through its Inter-Agency Drug Control Training Center (CIFAD) and
Customs/Coast Guard. Business Alliance for Secure Commerce (BASC)

C. Support for implementing the Inter-American Convention against the Illicit Manufacturing of and
Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials (CIFTA)

The Department of Public Security provided training on the destruction of explosive and
small caliber ammunition to a total of 83 national personnel from Costa Rica (29 police), El
Salvador (12 military), and Honduras (42 military). In addition, 45 military personnel from
Guatemala received training in ammunition management and safety. Under a cooperation
agreement with the Ministry of Defense of Spain, DPS coordinated the training of a total of
33 personnel from Brazil, Chile, Colombia, Costa Rica, ElI Salvador, Guatemala and
Honduras to be supervisors and instructors in specialized techniques for explosive ordnance
disposal (EOD level 3).

With regards to firearms marking and recordkeeping, the Department of Public Security
trained a total of 131 national personnel from Antigua and Barbuda (6), Argentina (10),
Dominica (9), Dominican Republic (13), Ecuador (10), El Salvador (18), Guatemala (4),
Haiti (15), Jamaica (12), Panama (10), Peru (14), and Suriname (10).

A total of 76 national personnel from five countries -- including Costa Rica (19 police),
Dominica (10 police), El Salvador (15 military), Guatemala (17 military), and Honduras
(15 military) -- received training from DPS on destruction of firearms.

In Guatemala, the Department of Public Security organized a training course on analysis,
handling, transport, storage and elimination of hazardous chemical substances for a total of
54 personnel representing the National Civilian Police, Ministry of Interior, National
Institute of Forensic Sciences, Ministry of Health, Ministry of the Attorney General, the
Judicial Branch, and the OAS Program of Assistance for Control of Arms and Munitions.

D. Support for border, document and tourism security issues

CICTE’s Cybersecurity program began implementing a new cyber security project on
protecting internet-facing critical infrastructures. As evidenced by a joint report published
with the cyber security firm Trend Micro, attacks on the industrial control systems—ICS—
that administer our most critical services are under constant and evolving attack. In
Colombia, CICTE delivered its first of at least four workshops on mitigating vulnerable
ICS from cyber risk. The event convened a mix of policy and technical-level officials,
providing them a space to learn about the threat landscape and measures that should be
taken to safeguard systems from digital penetration.

The Maritime Security Program has provided training for officials of 31 member states,
including technical assistance to ports, for compliance with the International Maritime
Organization standards, and other international port security norms. The main objective has
been to strengthen anti-terrorist activities and law enforcement capacities at port
installations and to improve coordination among governmental authorities involved in
maritime security. The program now makes available diversified training to the member
states in the following areas: container security; maritime domain awareness; port state
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control, supply chain security; risk assessment and management, drills and exercises; and
information security systems, among others.

e The migration and customs program initially sought to raise awareness among border
officials of risk management and to strengthen institutional relations among border control
authorities. Based on this approach, workshops were held in 15 countries of Central
America and the Caribbean, working in coordination with the Inter-American Drug Abuse
Control Commission (CICAD) and the Department of Public Security (DPS). Thereafter, in
response to the priorities indicated by the member states, the approach was modified to
address the issue of container and cargo ship security so as to ensure the safety and
efficiency of the flow of trade in the region.

e CICTE’s Immigration and Customs Controls program executed three activities in 2013.
The first activity, a Specialized National Workshop on Immigration and Customs Controls,
was held in St. Kitts and Nevis, in February. This activity, which brought together customs,
immigration, police, and other border security authorities for a multidisciplinary training on
various aspects of border security, concluded CICTE’s two-year “Specialized OAS
Capacity-Building Project on Border Controls.”

e The CICTE Aviation Security program has provided training for 26 states of the region on
the identification and interdiction of passengers seeking to traffic in illicit items. These
techniques entail no implementation costs beyond personnel skills. Therefore, several
countries have established behavior analysis units at their airports.

Activities:

1. Training on the destruction of explosive and small caliber ammunition.

2. Training in ammunition management and safety.

3. Training in firearms marking and record-keeping.

4. Training in firearms destruction.

5. Training course on analysis, handling, transport, storage and elimination of hazardous chemical
substances.

6. Four workshops on mitigating vulnerable ICS (Industrial Control Systems) from cyber risk.

7. Technical assistance to ports, for compliance with the International Maritime Organization
standards, and other international port security norms.

8. More than 15 joint workshops (DPS/CICAD/CICTE) to raise awareness among border officials of
risk management and to strengthen institutional relations among border control authorities.

9. Three trainings related to the Customs Controls Program.

10. Training on the identification and interdiction of passengers seeking to traffic in illicit items.

Partnerships: Ministry of Defense of Spain. Trend Micro -Cyber security firm

Through a partnership with the Government of Israel and the Government of Canada, CICTE
delivered its first Joint Aviation Security Program in Panama, which focused on the identification
and interdiction of passengers with suspicious behavior. The Royal Canadian Mounted Police
(RCMP) provided expertise on anti-crime behavioral detection methods through their JETWAY
Program and from the Israel Security Agency (ISA) shared their experience in counter-terrorism
behavioral detection methods.

The Strengthening Strategies on Emerging Terrorist Threats Program seeks to strengthen Member
States’ capacity to respond to potential bio-terrorist threats. This program is implemented primarily
through tabletop practical exercises and technical assistance missions to address specific issues and
develop National Response Plans.

Over the last five years, this program has provided critical training to over one thousand
government officials in over 30 Member States. As a result, regional knowledge and awareness
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have been greatly increased, and several nations — including Trinidad & Tobago, Panama,
Guatemala and Chile — have initiated, completed or improved upon existing national response
plans. In addition, this program has also improved interagency cooperation within the Members
States, as well as regionally.

In the last two years, some twenty (20) tourist security courses have been imparted to strengthen
national capacities and create partnerships for cooperation between the public and private sectors in
countries and tourist destinations of the Caribbean, Central America, South America, and Mexico.
This has led to the creation of a network of tourist security liaisons for the exchange of experiences
and best practices. In that connection, the program has enabled tourism police and private sector
security chiefs in each locale to work in a harmonized manner with the other providers of tourism
services, taking advantage of the social network technological platform.

During 2013, the CICTE Secretariat conducted six training activities on tourism security in Costa
Rica, Antigua and Barbuda, Dominica, Mexico, and Peru. These activities were carried out in
collaboration with partners such as: the FBI, the Pan-American Health Organization, the UN World
Tourism Organization, the Integrated Secretariat of Tourism of Central America (SITCA),
CARICOM-IMPACS- (Implementation Agency for Crime and Security), the Association of
Caribbean States, and the CARICOM Disaster and Emergency Management Agency.

Since its launch in 2006, the Document Security and Fraud Prevention Program has enhanced
security in the issuance and control of travel and identity documents in the member states. The
Secretariat has implemented different activities and training courses in the region, notable among
them advanced training on the detection of fraudulent documents and impostors, and subregional
workshops on best practices in travel document security and identification management.

In addition, in 2013 CICTE carried out a sub-regional workshop on Border Controls and Integrated
Border Management in collaboration with SICA and subject matter experts from INTERPOL. This
workshop focused on improving inter-agency and cross border communication and coordination on
travel document security and border controls issues.

E. Support for crime and violence prevention
e The Department of Public Security created a methodology to strengthen police responses to
cases of violence (particularly gender-based) and to promote prevention initiatives from a
community-based approach. With funding from the United States, this methodology is
being applied in a program currently implemented in Costa Rica since 2013 to promote
dialogue and build greater trust and cooperation among local police, community
representatives, and key organizations. The methodology can be adapted to different
contexts throughout the region, based on a country’s particular needs and/or challenges.
Activities:
1. Training on the destruction of explosive and small caliber ammunition.
2. Training in ammunition management and safety.
3. Training in firearms marking and record-keeping.
4. Training in firearms destruction.
5. Training course on analysis, handling, transport, storage and elimination of hazardous chemical
substances.
6. Four workshops on mitigating vulnerable ICS (Industrial Control Systems) from cyber risk.
7. Technical assistance to ports, for compliance with the International Maritime Organization
standards, and other international port security norms.
8. More than 15 joint workshops (DPS/CICAD/CICTE) to raise awareness among border officials of
risk management and to strengthen institutional relations among border control authorities.
9. Three trainings related to the Customs Controls Program.
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10. Training on the identification and interdiction of passengers seeking to traffic in illicit items.

Partnerships: The Government of Israel, The Royal Canadian Mounted Police (RCMP), The FBI, the Pan-
American Health Organization, the UN World Tourism Organization, the Integrated Secretariat of Tourism
of Central America (SITCA), CARICOM-IMPACS- (Implementation Agency for Crime and Security), the
Association of Caribbean States, and the CARICOM Disaster and Emergency Management Agency,

Interpol.

F. Support for capacity-building to prevent and combat trafficking in persons

Activities:

In 2012, the governments of Chile and Uruguay hosted the law enforcement and judicial
capacity-building training program sponsored by the Department of Public Security. This
program permitted police, immigration officers, prosecutors and judges to strengthen their
knowledge and understanding of investigative and interviewing techniques and identifying
procedures to protect victims of trafficking in persons. This same year, the Government
launched the first national assessment on trafficking in persons.

The governments of Guatemala, Panama, Antigua and Barbuda, and The Bahamas hosted
the “Specialized Training Program on Border Controls”, organized jointly by CICAD-
CICTE-DPS to train immigration and customs officials to strengthen their techniques and
instruments, in order to better identify the illicit trafficking of substances, persons, and
issues related to terrorist threats in the Western Hemisphere.

During this period, the DPS/SMS/OAS continued to monitor the project “Strengthening the
Security Forces, Immigration Officers, Prosecutors and Judges, to Prevent and Combat
Trafficking in Persons, especially Women and Children” (Uruguay, December 2012). In
addition to strengthening the areas of identification and protection of victims of trafficking
in persons, the project created a space for criminal investigation techniques, operational
management of the crime scene, and ethical research interviews to trafficked and exploited
children through the Internet. This project also provided the opportunity to identify the
importance of establishing standard operating procedures for immigration control input and
output. Government representatives of the security and judicial sectors, received curriculum
guides and training materials.

Within the framework of this project, the Department of Public Security has also created an
information-sharing network of authorities responsible for preventing and combating
trafficking in persons. To date, this network is composed of 20 Member States.

The Department of Public Security and the Educational Portal of the Americas created a
virtual learning platform to train consular officers and diplomats in preventive mechanisms
and identification of victims of trafficking. The online platform is expected to be released
and made available to Member States by mid 2014.

1. Law enforcement and judicial capacity-building training.

2. Joint event DPS/CICAD/CICTE: “Specialized Training Program on Border Controls™.

3. Creation of an information-sharing network of authorities responsible for preventing and combating
trafficking in persons.

4. Creation of a virtual learning platform to train consular officers and diplomats in preventive
mechanisms and identification of victims of trafficking. The online platform is expected to be
released and made available to Member States by mid 2014.

Beneficiaries: All OAS member states.
Partnerships: Educational Portal of the Americas of the GS/OAS.
Paragraphs: 1,9
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INTEGRACION DE LA INFRAESTRUCTURA FiSICA EN LAS AMERICAS

En 2005, el BID establecié un Fondo para Iniciativas para la Integracion de la Infraestructura Regional
(FIRIN) para utilizarlo como herramienta para la promocion de la integracion fisica entre los paises de la
region. El objetivo del Fondo es apoyar la viabilidad técnica de los proyectos de integracion de la
infraestructura regional, financiar estudios de preparacion de proyectos y facilitar el financiamiento efectivo
de dichos proyectos. Durante los pasados ocho afios (2005-2013), el FIRII asigné US$46 millones para esa
finalidad. EI Fondo también moviliz6 $US21 millones a través de su fondo multidonante paralelo (RIIF) -
(Canad4, Estados Unidos, México, Colombia y Espafia) para el mismo objetivo.

El FIRII financid, entre otros proyectos, la Iniciativa para la Integracion de la Infraestructura Regional
Sudamericana (IIRSA) y el Proyecto Mesoamérica (MIDP) y apalancé préstamos por el monto de US$1.250
millones, con $31 en préstamos por dolar asignado para asistencia técnica.

Desde enero de 2012, el BID aprob6 36 operaciones destinadas a financiar la infraestructura para la
integracion regional por un monto de aproximadamente US$3.640 millones. El Banco también prestd apoyo
a varios corredores de infraestructura asi como a los principales programas de interconexién eléctrica de la
region.

El BID particip6 en el disefio e implementacion del Sistema de Interconexion Eléctrica de los Paises de
América Central) - SIEPAC (Costa Rica, Panama, Nicaragua, El Salvador, Honduras y Guatemala), y esta
prestando apoyo al Sistema de Interconexion Eléctrica Andina (SINEA), el cual surgi6é a través de un
acuerdo entre los gobiernos de Bolivia, Chile, Colombia, Ecuador y Perl. Ademas, el BID esté financiando
los estudios de preparacion para la interconexion entre Colombia y Panama y para el Proyecto de
Interconexion Arco Norte entre Suriname, Guyana, la Guyana Francesa y las ciudades del norte de Brasil de
Boa Vista (estado de Roraima) y Macapa (Estado de Amapa4).

INICIATIVAS:

Strengthen the region’s energy security.

The IDB is providing non-sovereign guaranteed financing to expand the use of renewable energy in Latin
America and the Caribbean. Recent examples include projects in Peru, Brazil, Chile, Costa Rica, Mexico
and Uruguay among others. As well, the IDB is mobilizing funds to support the development of renewable
energy and climate-friendly private sector investments in the region.

Activities:

1. Canadian Fund for the private Sector in the Americas: Canada has committed US$250 million to
create the Canadian Climate Fund for the Private Sector in the Americas which is managed by the
IDB. The fund finances private sector climate mitigation and adaptation projects in the region that
need some concessional financing to become financially attractive to the private sector. It aims to
mobilize private sector investment in cleaner technologies, which often have higher initial costs and
longer pay-backs than fossil fuel technology. Over the fund’s 25-year life it is expected to
contribute to a reduction of up to 50 million metric tons of greenhouse gas emissions. The fund will
make up to half of its capital available for loans and guarantees in local currency.

2. Isolux (Peru and Brazil): A non-sovereign guaranteed loan is supporting projects in Peru and Brazil
to expand renewable energy and energy infrastructure. The corporate loan will finance the new
Majes and Reparticion Peruvian solar plants, with a total 40MW of installed capacity, which are the
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first large-scale solar installations in Latin America reducing 40,000 tons of CO2 emissions
annually while creating 260 construction jobs. As well, it supports the new 500 kV Taubate-Nova
Iguacu transmission line between the states of S&o Paulo and Rio de Janeiro.

3. Alto Maipo Hydroelectric Power Project (Chile): The project consists of the construction of two
run-of-the-river hydroelectric facilities designed to provide base load electricity to the Chilean
electricity grid. Ninety percent of the project's infrastructure, including the power houses and 67 km
of tunnels, will be located underground. Once operational, the project will contribute an annual
average of 2,300 GWh to the Chilean grid.

4. Pozo Almonte and Calama Solar Photovoltaic Power Project (Chile): A non-sovereign guaranteed
loan is financing the construction, operation, and maintenance of three photovoltaic solar power
plants in the Atacama Desert in northern Chile. The financing consists of a loan for $20.7 million
from the IDB’s ordinary capital and a loan for $20.7 million from the Canadian Climate Fund for
the Private Sector in the Americas. The project’s major benefits will be to help develop local
energy sources to diversify Chile's energy matrix and replace fossil fuels with a renewable energy
resource for power generation for the mining industry, reduce CO2 emissions by 56,000 tons
annually and support Chile’s National Energy Strategy.

5. Wind Projects in Uruguay: The Palmatir Wind Project, will diversify Uruguay’s energy matrix and
reduce its dependence on hydroelectric generation which, during the dry season, forces the country
to boost electricity generation from fossil fuels. This project is the first, IDB-financed wind farm
within the program launched by UTE, the state-owned electricity company. The IDB is also
financing the Carapé I and Il wind farms in Uruguay that consist of a wind farm divided into two
subprojects of 50 MW and 40 MW, respectively. These projects are expected to avoid the emission
of about 561,000 metric tons of carbon dioxide a year.

6. Reventazon Hidroelectric Power Project (Costa Rica): Construction of a 305.5 MW hydropower
plant in the Limon Province in Costa Rica is Central America’s biggest renewable energy project.
The IDB non-sovereign guaranteed loan will help finance the design, construction, operation and
maintenance of the plant and its associated facilities, including transmission lines, substations and
access roads. The plant will use waters from the Reventazon River to generate an average of 1,407
gigawatt-hour (GWh) of electricity per year. Once completed, the plant will represent
approximately 10 percent of Costa Rica’s total installed electricity generation capacity. The project
will be the first to establish an offset for river habitat in Central America, which could be replicated
in other projects throughout the region. It will also contribute to the Jaguar Corridor Initiative and
long term preservation of the largest living cat in the Americas.

7. BNS2 Wind Power Corporate Loan (Mexico): A non-sovereign guaranteed loan of up to $76
million will support an investment in a 74-megawatt (MW) wind farm in the Isthmus of
Tehuantepec, in the Mexican State of Oaxaca. The wind farm, known as Bii Nee Stipa I, is Enel
Green Power’s first wind farm in Mexico. The project supports growing efforts to harness wind
energy in the “La Ventosa” region of Oaxaca, one of the world’s best regions for wind resources,
and to reduce its reliance on fossil fuels to generate electricity. Bii Nee Stipa Il, the fourth wind
farm to be financed by the IDB in Oaxaca since 2009, has 37 wind turbine generators, with an
expected annual net generation of 278 gigawatt-hours. The project, whose construction was
completed in June 2012, is expected to reduce carbon emissions by 172,265 metric tons per year.

Beneficiaries:
Peru, Brazil, Uruguay, Costa Rica, Mexico and Chile will benefit from increase their generation energy
capacity of renewable energy, reduce the carbon emissions and generate jobs.

Partners and financing: Government of Canada, Private Sector Companies
Paragraphs: 5
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Sustianble Energy for Haiti

To support the Government of Haiti (GoH) in developing a Sustainable Energy Matrix that promotes access
to electricity through Renewable Energy (RE) sources and Energy Efficiency (EE) measures, as a way to
reduce Haiti’s dependency on fossil fuels, encouraging efficient use of this nonrenewable resource

Activities:
1. Improve access to electricity through renewable energy demonstrative projects, efficient use of
fuels and support for regulatory framework

Beneficiaries: Energy users, small businesses

Partners and financing: Sustainable Energy and Climate Change Initiative (SECCI IDB), Knowledge
Partnership Korea Fund (KPK), Haiti Reconstruction Fund (HRF)

Paragraphs: 5

POBREZA, DESIGUALDAD E INEQUIDAD

La reduccion de la pobreza y la desigualdad es uno de los pilares de la Estrategia Institucional del Banco.
La estrategia actual del Banco, Estrategia para una politica social favorable a la igualdad y productividad
(aprobada en 2011) tiene como objetivo mejorar la efectividad del Banco en la promocion de politicas
sociales que mejoren la equidad y productividad en la regién.

La Estrategia cubre siete areas prioritarias:
i. invertir en el desarrollo infantil temprano,
ii. mejorar la calidad educativa,
iii. atender a los jovenes vulnerables,
iv. mejorar el funcionamiento de los mercados laborales y extender la cobertura del seguro
social,
v. abordar la doble carga de la transicion en la salud,
vi. abordar la pobreza estructural, y
vii. promover la inclusion social de acuerdo con la identidad cultural.

Contribuye a esta estrategia, la Iniciativa Salud Mesoamérica 2015 — una alianza publico-privada
innovadora que intenta reducir la brecha de equidad en la salud en Mesoamérica que enfrentan las personas
gue viven en extrema pobreza. La meta de la iniciativa es apoyar la labor de los gobiernos mesoamericanos
para alcanzar las Metas de Desarrollo del Milenio en materia de salud, a través de inversiones en proyectos
de comprobada efectividad para el 20 por ciento méas pobre de la poblacién, principalmente mujeres y nifios
menores de cinco afios de edad. Entre 2012 y 2013, el Banco aprob6 53 operaciones en Politica Social
favorable a la Equidad y Productividad por un total de US$5.000 millones. EIl cincuenta por ciento de las
nuevas aprobaciones en 2013 estuvieron en concordancia con la prioridad del Banco en materia de
préstamos para la reduccién de la pobreza y el avance en la equidad.

De acuerdo al Programa Especial para el Empleo, la Reduccion de la Pobreza y el Desarrollo Social en
apoyo a los Objetivos de Desarrollo del Milenio (Fondo Social — SOF), el Banco aprobd 25 operaciones,
por el monto de $14,3 millones en 2013. El Fondo Social tiene el objetivo de realizar evaluaciones
operativas y de impacto y programas de proteccion social, y efectia andlisis de mercados laborales y de
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seguridad social para apoyar los dialogos de politicas del sector social, el analisis de la politica sectorial y
los programas del sector social.

INICIATIVAS:

Salud Mesoamérica 2015 Initiative

The Salud Mesoamérica 2015 Initiative (SM2015) is an innovative public/private partnership which seeks
to reduce health equity gaps in Mesoamerica faced by those living in extreme poverty. The Initiative’s goal
is to back the efforts of Mesoamerican governments in reaching the health Millennium Development Goals
through investments in projects with proven effectiveness for the poorest 20 percent of the population,
mainly women and children under five years of age. The Initiative will implement transformative solutions
by expanding coverage as well as increasing the quality and use of the basic public health services in the
areas of reproductive, maternal, neonatal and child health care, maternal and child nutrition, and
immunization. The Initiative expects to close the health coverage and quality gap for the poorest 20 percent
of the population. This is a five-year Initiative scheduled for completion in 2017. SM2015 is implementing
evidence-based health interventions for improving health among the poor through its results-based
financing model. In this model, a portion of the funding is disbursed after governments reach their targets
for (a) broadening coverage, (b) improving the quality of health services provided and (c) adopting
evidence based technical and fiscal health policies. Targets are measured independently from time to time
for disbursement of the performance portion of the funding.

Activities:

1. Nutrition: Chronic malnutrition and anemia are common problems in the Mesoamerican region,
especially among children under five years of age and women in their reproductive years. To
overcome this situation in the region, the main intervention package includes provision of
micronutrients, education on breastfeeding, hygiene and immunization, and appropriate
complementary feeding practices, vitamin A, zinc, and prenatal supplements with a focus on areas
where there is a high prevalence of stunting, micronutrient deficiencies, food insecurity and
poverty.

2. Immunizations: Although diseases that can be avoided through vaccination are close to being
eliminated, complete, timely vaccination of children between 12 and 24 months of age in the
poorest 20 percent of the population continues to be a significant challenge.

To broaden coverage and strengthen immunization systems, these high-impact actions have been
proposed: a) Develop projects that allow knowledge gaps to be filled in the area of increasing
coverage in hard to reach areas. b).- Strengthen immunization policies, procedures and permanent
availability of supplies. ¢) Implement evidence based best practices, such as integrating vaccination
with other health-related services.

3. Maternal child health / Reproductive health: There have been considerable improvements in the
basic indicators in maternal, child, and reproductive health in the Mesoamerican region in the past
years. In order to reduce maternal and neonatal deaths, especially among the poorest population in
rural areas, the following interventions are recommended: a) Implementation of quality basic
service in obstetric emergencies and interventions related to infections, eclampsia, hemorrhages,
and miscarriages, as well as community training in these aspects. b) Basic services for newborns,
especially those who are underweight at birth and/or have health complications. c) Providing at
least five methods of family planning, as well as counselling for women and men to make informed
decisions on contraceptive choices, and increasing competences of providers in service delivery.



-48 -

Beneficiaries:
Mesoamerica countries: seven countries of Central America (Belize, Costa Rica, El Salvador, Guatemala,
Honduras, Nicaragua and Panama) as well as the State of Chiapas of Mexico.

Partners and financing:

142m donation funding plus 55 m from domestic funding from countries « The Bill & Melinda Gates
Foundation, the Carlos Slim Health Institute (ICSS), the Government of Spain, the Inter-American
Development Bank (IDB) and the eight beneficiary countries to also contribute with domestic funding.

Website: http://www.iadb.org/en/salud-mesoamerica-2015/

Paragraphs: 2, 5

Women entrepreneurshipBanking (weB)

Women entrepreneurshipBanking (weB) is an initiative to work with financial institutions in the region to
help them put in place lending models that support growth in women-led businesses. The weB encourages
banks and other financial institutions to test innovative, inclusive lending models by offering two kinds of
incentives. First, the Multilateral Investment Fund (MIF), through its Line of Activity for Promoting Small
Enterprise Financing, offers up to $5 million in technical assistance grants to transfer knowledge of
effective lending models for women-owned SMEs and to train loan officers and credit managers in these
products and services. Second, the Structured and Corporate Finance Department (SCF), through its
beyondBanking program, targets up to $50 million in credit lines, partial credit guarantees and risk-sharing
mechanisms to strengthen tenor and liquidity in financial institutions seeking to expand loans offered to this
underserved client group. This unique combination of capital and technical assistance maximizes the
success of forward-looking financial institutions to ensure that women-owned SMEs have equal access to
finance.

Activities:

Already, weB has achieved several early-stage results, enrolling a number of institutions to receive
financing and/or technical assistance. The number of institutions enrolled has been much higher than
anticipated (SCF’s aggregated approval amount has exceeded the initial target of $50 million, while the
original MIF contribution to weB will be fully committed in 2014) and many financial institutions are
already beginning to implement products to directly target women entrepreneurs. At the project level, there
are 11 projects in 9 countries. The weB pipeline for 2014 and 2015 remains strong. Additionally, the
enthusiasm for weB generated demand to launch a panel on “*The Women’s Market: Are you overlooking
the world’s largest emerging economy” sponsored in part by MIF and SCF, in November 2013 at the largest
Latin American Banking Conference hosted by the Latin American Banking Federation (FELABAN).

Taking the advantage of this momentum, the weB team has also launched several studies to learn firsthand
about women’s access to financial products and services. For example, in partnership with Entrepreneurial
Finance Lab (EFL) the team will be assessing the differences in characteristics between male and female
entrepreneurs, given the rich database constructed by the use of EFL’s psychometric credit assessment tool.
Also, the team has been designing a study on the importance of access to savings on women’s business
start-ups and their growth. Furthermore, to accelerate implementation among financial intermediaries, the
MIF became a sponsor of the Global Banking Alliance for Women (GBA), a leading knowledge exchange
platform of financial institutions driving women’s wealth creation around the world. GBA facilitates
knowledge transfer to LAC financial institutions that implement IDB projects under the framework of weB
initiative. GBA organizes study tours and best practices workshops, and develops practical “how-to”
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manuals; benchmarks and performance indicators; case studies; research; and mentoring programs among
member financial institutions. So far, four LAC banks became GBA members, two more are in the process
of becoming members, and more are expected to follow. Based on this growing LAC presence in GBA, the
IDB decided to host the next GBA Annual Summit (September 2014). With the purpose of knowing better
the market conditions for women-owned businesses, the MIF launched Women's Entrepreneurial Venture
Scope (WEVentureScope). The WEVentureScope is an index that assesses the environment for supporting
and growing women's micro, small, and medium-sized businesses in 20 countries in Latin America and the
Caribbean. It is a dynamic benchmarking model that measures business operating risks, access to finance,
capacity and skill-building opportunities, and the presence of social services. According to the study, Chile,
Peru, and Colombia have the best environments for female entrepreneurs.

Beneficiaries: Women-owned SMEs

Partners and financing: Global Banking Alliance for Women, The Economist Intelligence Unit, Women’s
Finance Hub of the SME Finance Forum, Entrepreneurial Finance Lab.

Website: www.weventurescope.com

Paragraphs: 6
Technical Support Network of Employment Services in LAC

The overall objective of this technical cooperation (TC) is to improve the institutional and technical
capacity of the Public Employment Services (PES) to expand its potential to support workers to get jobs
faster and better than those obtained without support intermediary services. The specific objectives to
improve the management and monitoring and evaluation of labor market policies of the Public Employment
Services, in partnership with training institutions and the private sector. Currently, the Red SEALC has 16
member countries. The first phase of the Red SEALC concluded in April 2013. This second phase of the
Red SEALC incorporates the best practices of the first phase grouped in four components and continue to
operate under the model of exchange and technical support horizontally between PES and ministries of
labor in the region, with the guidance and support Bank. Efforts will also be made during this second stage
of the Red SEALC, to affiliate all member countries of the Bank. The TC seeks to improve labor markets in
member countries of the Red. LAC countries need initiatives that contribute to improving the performance
of labor markets by increasing the ability to create more productive jobs, higher paying and increasing,
sustainably, the social security coverage.

Activities:
1. organizational development and association with the private sector;
2. employment and training integrated services through a single window;
3. training of employment and firms counselors;
4. unemployment insurance;
5. information and monitoring systems for employment management, employment portals and labor

observatories;

quality systems based on ISO, competencies, and other international systems;
management for results and impact evaluation studies; and

8. documenting best practices.

~No
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Beneficiaries:
Bahamas, Bolivia, Brasil, Chile, Colombia, Costa Rica, Ecuador, El Salvador, Honduras, Jamaica, Mexico,
Nicaragua, Paraguay, Peru, Panamé and Dominican Republic

Partners and financing:
The governments of the member countries co-finance the operation of the Red SEALC providing in-kind
support through technical assistance provided by officials of the PES.

Paragraphs: 6

REDUCCION Y GESTION DEL RIESGO DE DESASTRES

En 2012, se aprobaron dos nuevos instrumentos de préstamo contingentes dirigidos a mejorar la capacidad
anticiclica del Banco y aumentar la flexibilidad de los instrumentos de préstamo para mitigar por
adelantado las conmociones externas de las economias de los paises miembros prestatarios.

Una nueva Linea de Crédito Contingente para la Sostenibilidad del Desarrollo pondra a disponibilidad de
los 26 paises miembros prestatarios del BID, US$6.000 millones durante el periodo de 2012-2014, con un
maximo de US$2.000 millones por afio y con el traspaso de los recursos no usados durante un ejercicio, al
siguiente. Esta nueva linea de crédito esta dirigida a ayudar a los paises a proteger a sus ciudadanos mas
pobres frente a las fluctuaciones bruscas de los precios de los productos basicos, las crisis mundiales de
liquidez y otros factores externos. Se crea, por separado, otra Linea de Crédito Contingente para Desastres
Naturales (CCL, por su sigla en inglés), la cual ayudara a los paises a atender las necesidades financieras
urgentes que surjan inmediatamente después de un desastre natural. EI monto total de la CCL para el
periodo 2012-2014 tiene un techo maximo de US$2.000 millones.

En 2013, se aprobaron dos lineas de crédito bajo la Linea de Crédito Contingente para Emergencias
Causadas por Desastres Naturales por el monto de $486 millones (Pert, $300 millones y Nicaragua, $186
millones).

El Banco también maneja dos fondos fiduciarios, el Fondo de Emergencia para Asistencia por Desastres
Naturales y el Fondo para la Prevencién de Desastres.

INICIATIVAS:

Implementation of IDB Disaster Risk Management Policy (OP-704)

The IDB Disaster Risk Management Policy (OP-704) was approved by the Board in 2007. The policy
applies to the IDB’s activities in public, private and to the Multilateral Investment Fund (MIF). In its
directive A-1 (programming) states “The Bank will seek to include the discussion on proactive disaster risk
management in the dialogue agenda with borrowing member countries” and additionally “The Bank will
identify countries according to their level of exposure to natural hazards based on existing indicators and
Bank experience”.

Under these requirements, the IDB has developed the two technical inputs: (1) Indicators of Disaster Risk
and Risk Management, and (2) Country Disaster Risk Profiles, in order to assess the borrowing member
countries’” national risk and risk management performance. As a result of these technical inputs, together
with the sector dialogues with the national authorities, some member countries have requested from the
Bank loan facilities including: policy based loan; investment loan; and contingent loan facility for disaster
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emergency. These five instruments (two technical inputs and three loan facilities), including recent
activities underway (2013-2014) respond to the disaster risk reduction and management theme of the VI
Summit thematic area. Details are explained in the next section of this document.

Activities:
There are two technical inputs and three loan facilities.

Technical inputs:

1.

Indicators of Disaster Risk and Risk Management, which have been applied to 22 countries* and
are currently being applied in 4 additional countries**. These indicators, originally developed by
the IDB in 2003-2004, have become a regional reference to evaluate risk and risk management,
and are recurrently used by OECD, IPCC, the World Bank and other international agencies. With
the current application in 4 additional countries the Bank will complete a database of its 26
borrowing countries. Additionally, the IDB has developed in 2013 a new Index of Governance and
Public Policies for DRM, in order to assess the existence of legal, institutional and budgetary
conditions that are considered fundamental for an effective implementation of DRM in each
country. The indicator is being applied for the first time in 12 countries*** and it will be presented
in UN-ISDR Regional Platform meeting in Guayaquil in May 2014. * Argentina, Belize, Bolivia,
the Bahamas, Barbados, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, EIl Salvador,
Guatemala, Haiti, Honduras, Jamaica, México, Nicaragua, Panama, Paraguay, Peru, Trinidad and
Tobago and Uruguay. ** Brazil, Guyana, Surinam and Venezuela.

Country Disaster Risk Profiles have been developed in 7 countries (Belize, Bolivia, El Salvador,
Guatemala, Honduras, Jamaica and Peru) in order to assess the countries’ disaster risk (based on
probabilistic risk calculations). In 2014 the IDB has started to conduct the same study in four
additional countries: Argentina, Chile, Paraguay and VVenezuela.

Loan facilities:

1.

Policy Based Loans, contributing to the countries’ policy reforms on disaster risk management,
have been approved in Panama (two loans since 2010) and Peru (two loans since 2010 and a third
expected in July 2014). The experience of Peru is observed as a successful example of policy
reform that should be disseminated in the UNISDR’s Regional Disaster Risk Reduction Platform
to be held in Guayaquil, Ecuador in May 2014.

Investment loans, support implementing the countries’ risk reduction measures, have been
approved in Honduras (2009), Nicaragua (2010) and Barbados (2010). These programs include
prevention and mitigation measures targetting the most vulnerable local areas, and institutional
strengthening activities especially for national and local governments. Contingent Loan Facility:
To support the country’s financial protection by increasing the availability, stability and efficiency
of contingent financing to deal with emergencies caused by catastrophic events, Contingent Loan
Facilities have been approved for a total amount of US$ 986 million in 7 countries including
Dominican Republic (2009), Panama (2010), Ecuador (2010), Honduras (2011), Costa Rica
(2012), Nicaragua (2013) and Peru (2013). In order to disburse the eligible amount, countries must
have Integrated National Disaster Risk Management Program in place and implemented in a
satisfactory manner.

Beneficiaries:

In 2013-2014: policy reform loans have benefited two countries (Peru and Panama); contingency loans
benefited two countries (Peru and Nicaragua); investment loans benefited three countries (Honduras,
Nicaragua and Barbados); and technical studies benefited 18 countries (see above sections for details).
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Partners and financing:

Since 2007 the Bank has approved around US$1,500 million of loans on disaster risk management,
including policy based loans, contingent loan for disaster emergencies, and investment programs. The
indicators and disaster risk profiles have been funded through grants supported by the Multidonor Disaster
Prevention Fund capitalized with $14.9 million in contributions from Japan, Spain, Korea, and Canada.

Website: http://www.iadb.org/en/topics/natural-disasters/natural-disasters,1441.html

Paragraphs: 3

Low-income Students' Access to Higher Education

The Universidad San Ignacio de Loyola (USIL), a leading private university in Peru, will receive a loan
from the Inter-American Development Bank (IDB), as a non-sovereign guaranteed loan, to double its
capacity and expand access to affordable education programs for low-income students.

Activities:

IDB financing will allow USIL to double its capacity from approximately 12,000 to 25,000 students over
the next ten years. Moreover, the loan will help USIL establish a new student guarantee fund, support a new
technical training institute, and increase its participation in Beca 18, a Peruvian government flagship
scholarship program targeting economically disadvantaged youth. It will also help expand and upgrade
USIL’s infrastructure using green technology that permits the reduction of water and energy consumption.

Beneficiaries: Low-income Students' in Peru

Paragraphs: 3

New Employment and Opportunities (NEO)

The New Employment and Opportunities (NEO) project intends to expand employment opportunities for
youth, with particular emphasis on those who are economically disadvantaged and/or at-risk. While
employers struggle to find qualified workers, youth unemployment stands at nearly 3 times that of adults.
Many youth lack critical skills to make them attractive job candidates — both technical skills and, most
importantly, “life skills” such as communication, reliability and teamwork — long-term skills that are needed
in any kind of job or career. To this end, the NEO alliance brings together key private, public, and civil
society partners to provide high-impact, market-relevant youth training and job placement services on a
large scale.

Activities: 10-YEAR GOALS:
1. Train one million disadvantaged youth, ages 16-29, using models that incorporate best practices of
job training programs.
Achieve job placement rates of at least 50 percent for graduates of the new program.
Ensure that 50 percent or more of the youth trained are girls and young women.
Promote the adoption of high-impact training models in at least 10 countries in the region.
Mobilize 1,000 companies to offer internships and employment opportunities for youth.
Strengthen the capacity of 200 job-training providers.

ok wn
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Partnerships:
International Youth Fellowship, Multilateral Investment Fund, CEMEX, Microsoft, Arcos Dorados,
Caterpillar, Walmart

Paragraphs: 4

ACCESO Y USO DE LAS TECNOLOGIAS DE LA INFORMACION Y LAS COMUNICACIONES
En los Gltimos afios, el Banco ha avanzado con determinacién para promover un entorno favorable a una
mayor participacion del sector privado para abordar los desafios que enfrenta la region, a saber, las
demandas insatisfechas en cuanto al financiamiento de la infraestructura y de la conectividad de Internet.
Varios de los Programas e Iniciativas Especiales del BID, que respaldan la expansion de la infraestructura
fisica y de las tecnologias de la informacion y la comunicacion (TIC), tales como los que se presentan a
continuacion, enfocan su labor en aprovechar el potencial de las alianzas publico-privadas (APP) para
lograr los objetivos esperados:

e El IntraFund ha realizado grandes esfuerzos para aumentar la colaboracion con el sector privado, a
la vez que garantiza su compatibilidad con la Estrategia para la Infraestructura para la
Competitividad y el Bienestar Social. Esta labor se ilustra en el apoyo prestado a las operaciones
tales como el Fondo de Desarrollo de APP de Brasil, el cual provee financiamiento para la
preparacion de proyectos para concesiones y proyectos de infraestructura privada. Hasta la fecha,
los recursos del IntraFund han financiado la preparacion y la estructuracion de operaciones de
infraestructura moderna y sostenible (lineas de metro, seguridad de carreteras, generacion de
energia renovable, aviacion, plantas de energia hidraulica, etc.) por un total de $4.600 millones.

e El recientemente creado Programa Especial de Banda Ancha ha prestado importante asistencia en la
creacién de un entorno institucional y regulatorio que siente las bases para el mayor acceso,
adopcion y uso de la banda ancha y servicios de TIC. En 2013, se aprobaron nueve operaciones de
ese tipo por un monto total de US$3,5 millones.

e Con el financiamiento del - Fondo Coreano de Alianza para el Conocimiento en Tecnologia e
Innovacion (KPK) - administrado por el BID, el municipio de Goiana en Brasil esta poniendo a
prueba una Central Integrada de Operacion y Control (IOCC), de acuerdo con la Iniciativa
Ciudades Emergentes y Sostenibles del Banco. La Central IOCC es una solucién de plataforma
impulsada por tecnologias modernas operadas por expertos de varios organismos gubernamentales
y concesiones que trabajan en colaboracion para ofrecer soluciones integradas para desafios
urbanos complejos. La plataforma de la Central Integrada de Operacion y Control es un paso
importante en la transformacion de los municipios en “ciudades inteligentes”. La Central Integrada
de Operacién y Control recibe gran cantidad de informacién, en tiempo real, de dispositivos
conectados (cdmaras de vigilancia, dispositivos y sensores), instalados dentro de la ciudad, procesa
estos datos para prestar apoyo a las respuestas para eventos rutinarios (por ejemplo, movilidad,
transporte, seguridad pulblica, energia, etc.), y lo que es mas importante aln, permite respuestas
integradas en casos de urgencia que requieran una intensa colaboracion.

INICIATIVAS:
Central American Broadband Network

This technical cooperation (TC) proposes the development of feasibility studies to support future
investment in the deployment of an optical fiber ring to improve the interconnection among the Central
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American countries. In the same logic, the studies conducted under this TC will also support countries in
their efforts to reduce international Internet connectivity charges through the creation of Inter-Connection
Provider (IXP) that allows content aggregation.

Activities:
1. Market Study
a. Study of the current supply of telecommunications services in each beneficiary country
b. Study to estimate the current demand for those services
2. Technical Study
Orographic study and population distribution
Assessment of the existing available infrastructure
Design of the logic diagram node of the network
Forecast of the expected traffic according to socio-demographic and economic conditions
Identification of technological alternatives
Determination of the requirements in terms of capacity and sizing of the network
Selection of the best technology to attend the estimated traffic
Deployment Plan and Implementation Schedule
Environmental and social impact assessment

—~SQ@hooo o

Beneficiaries:
Countries in the Central America Region

Paragraphs: 1

Broadband Development for Competitiveness and Integration
The proposed regional public good are public policies for broadband development in the Central American
region, which are an essential complement for all other sectorial policies, especially public administration,
health, education, productivity, trade, science, technology and innovation.
Activities:
1. Analisis de las alternativas de despliegue de banda ancha
2. Desarrollo Regulatorio
Revision del marco regulatorio en cada pais
Disefio de propuestas de mejoras a la normativa existente
Disefio de propuestas de nueva reglamentacion
Identificacion de nexos en comun entre los distintos paises
3. Fomento de la oferta y desarrollo de la demanda de banda ancha
¢ Revision de las politicas existentes en materia de conectividad y agenda digital, y benchmark
respecto a buenas practicas
e Disefio de iniciativas de fomento de la oferta
e Disefio de acciones de desarrollo de la demanda
4. Fortalecimiento Institucional
e Preparacion de propuestas de fortalecimiento, reorganizacion y capacitacion en cada pais

Beneficiaries: Countries in the Central American Region

Paragraphs: 1
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Roadmap for the Digital Switchover in the Andean Group

The proposed Roadmap for the Digital Switchover attempts to capture the current situation, existing or
future constraints and needs in regards to spectrum policies and regulations in the CAN Region. Most
importantly, the TC will provide solid guidance to countries for the so called ¢analogue switchover;, a
complex process through which all countries in the region are going through. The switchover is the
transition from analog television to digital television, which creates policy and regulatory challenges to
governments.

Activities:
1. Assessment of the spectrum status quo in CAN
2. National and regional 700MHz frequency band analyses and plan
3. Design and elaboration of a Digital Switchover Roadmap
4. Disseminating the deliverables in the Region

Beneficiaries: Countries in the Andean Region

Broadband Infrastructure and Public Awareness in the Caribbean

The regional public good being proposed is the definition of a regional strategy that will address aspects of
demand for and supply of broadband technology, infrastructure and services. This initiative will support
Caribbean countries in improving their broadband connectivity, as well as their policy and regulatory
frameworks.

Activities:

1. Project launch

2. Diagnostic of available infrastructure

3. Development of the socio-demographic and economic analysis and identification of areas subject
to public-private partnerships

4. Workshop to present results

5. Review of current sector trends and identification of corresponding institutional strengthening
needs

6. Review of the Reg. Framework with focus on access, interconnection and tariffs

7. Workshop to present results

8. Development of documents on ICT in Health, Education, Trade/SMESs, Government and Finance
to create awareness among citizens, SMEs and Public Administration

Beneficiaries: Countries in the Caribbean Region
Paragraphs: 1

Using Technology to Include Children with Disabilities in Ecuador

The project set out to facilitate the access to education for 60 children with disabilities, in a school of Santo
Domingo de los Tsachilas in Ecuador, through the use of technology. But more importantly, this project has
positively impacted the sense of opportunity of children with disabilities, changing the perception of these
children as a burden and increasing the likelihood that they attend college and yield positive economic
returns

Activities: To establish a baseline study and conduct outreach activities with children, measuring the child's
level of happiness. Train teachers in ICT tools and provide software and hardware equipment.
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Beneficiaries: Fe and Alegria special education center in Santo Domingo de Los Tsachilas in Ecuador, and
set out to expand the number of children with disabilities attending the center, including small children
attending their outreach clinics.

Paragraphs: 1, 2, 4

Infrastructure for Competitiveness and Social Welfare' and "*Competitive global and Regional
Integration™ Strategic Priorities of the Inter-American Development Bank (IDB)

The Ninth General Capital Increase (GCI-9) of the Inter-American Development Bank established
"Infrastructure for Competitiveness and Social Welfare" and "Competitive global and Regional Integration"
as two of the five institutional strategic priorities to achieve the Bank’s overarching objectives of reducing
poverty and inequality and promoting sustainable growth. The GCI-9 also sets an annual lending target of
15 per cent to support integration and regional cooperation in Latin American and the Caribbean (LAC) by
the end of 2015. The IADB approved it corresponding sector strategies for “Infrastructure for
Competitiveness and Social Welfare™ and "Competitive global and Regional Integration™ which emphasize
the Bank needs to act simultaneously on the software (policy and regulatory frameworks) and the hardware
(physical integration) of integration, ensuring coherence between national and regional interventions.
Though software investments require fewer resources, they can make integration infrastructure more
efficient and unlock investments in hardware.

Activities:

During 2013, the IDB approved 168 projects for a total value of $14 billion, increasing from for a total of
$11.4 billion in funding in 2012. In terms of resources approved, 33 percent of IDB approvals in 2013
supported regional cooperation and integration. The IDB has a dedicated Fund for Initiatives for Regional
Infrastructure Integration (FIRII), which has allocated US$46M for infrastructure project preparation
studies and coordination of regional integration and it has also mobilized US$21M through its parallel
multi-donor (Canada, USA, Mexico, Colombia and Spain) Fund (RIIF) for the same goal. FIRII has
supported among others, the Initiative for the Integration of South American Regional Infrastructure
(INRSA) and the Mesoamerica Project (MIDP) and it has leveraged loans accounting for US$1.25 Billion,
with $31 in loans per dollar allocated to technical assistance.

The IDB is currently supporting the studies for the interconnection between Colombia and Panama. The
IDB has supported The Electricity Interconnection System for Central America (SIEPAC) is a regional
Program in which multiple stakeholders of the six countries (Costa Rica, Panama, Nicaragua, El Salvador,
Honduras and Guatemala) in Central America are involved. The total cost of the electricity infrastructure
for the SIEPAC is US$494 million, of which the IDB has contributed with more than half (US$235 million)
plus nearly with US$19 million in technical assistance for the institutional structuring and regulatory
framework of the regional electricity market (known by its Spanish-language acronym, MER). To date,
commercial transactions of electricity are on the rise in Central America. The MER exchanged 134.5-GWh
in March 2014, the highest amount traded in the last twelve years. Regarding the physical infrastructure, the
tramo Panaluya (Guatemala) — San Buenaventura (Honduras) is already operational and, during late 2014,
the Tramo 17 in Costa Rica will be finished, allowing the system to operate at 100% of its commercial
capacity. Tasks ahead for the SIEPAC are the implementation of the regulatory framework for long-term
transactions, maintain regional capacities needed for the market, and continue efforts on regional expansion
planning, among others. Building upon the experience of SIEPAC, the IDM is currently supporting The
Andean Electricity Interconnection System (SINEA) was born as part of an agreement between
governments of Bolivia, Chile, Colombia, Ecuador, and Peru in late 2010.
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The countries agreed on a project with three main components: (i) establish mechanisms to facilitate the
legal framework the development of regional infrastructure and international transactions of electricity, (ii)
identify the required infrastructure for an electricity corridor in the Andean Region, and (iii) advance on
specific bilateral agreements for commercial and financial mechanisms for the electricity exchange. During
2012, the IDB approved a US$1.5 million regional technical assistance to support the SINEA by financing
studies regarding the regulatory framework, and infrastructure needs for the interconnection. With the IDB
as a Technical Secretary, the Andean countries have held 6 physical meetings plus 10 virtual ones to discuss
the studies.

The methodology adopted by the countries consists in a phased integration analysis, starting with exchanges
of electricity from bilateral contracts in the first phase and scaling-up to a regional market. Preliminary
results have identified interconnection projects that are economically attractive at a bilateral and regional
level, including also the possibility of strengthening the connections between countries that show significant
benefits in the first stage of its operation. Countries will continue their work based on an Integration
Roadmap to be approved at the next Council of Ministers to be held in the city of Lima on April 25, 2014.

The IDB approved on May 2013 the “Pre-Feasibility Study for the Arco Norte Interconnection Project”, a
non-reimbursable technical assistance of US$1.9 million to assess the potential development of an electrical
interconnection among Suriname, Guyana, French Guiana and the northern Brazilian cities of Boa Vista
(State of Roraima) and Macapa (State of Amapad). In this technical assistance, the IDB is working jointly
with the Agence Francaise de Développement (AFD) and the energy agencies and electricity utilities
companies of Suriname (Energiebedrijven Suriname — EBS), Guyana (Guyana Energy Agency — GEA),
French Guiana (Electricité de France — EDF), and Brazil (Centrais Eletricas Brasileiras - Eletrobras). The
aim of the studies is to determine the feasibility, alternatives, risks and mitigation measures of the
development of an electrical interconnection to enhance regional integration, accessibility and to have a
positive impact on the economic development of the region.

Beneficiaries: All the borrowing member countries of the IDB

Partners and financing: Canada, USA, Mexico, Colombia and Spain

Paragraphs: 4

Protocolos Regionales de Politica Publica para Salud

Generar un conjunto de protocolos regionales de politica plblica, armonizados y consensuados, sobre
bienes y servicios de telesalud (el Bien Publico Regional). El fin es el de aumentar la eficiencia y reducir
los costos de transaccion y aumentar la calidad en la prestacion regional de servicios de telesalud, para
poblaciones con dificil acceso a estos servicios incluyendo comunidades indigenas.

Actividades:

Patrones regionales de requisitos para transmision de datos e infraestructura, estrategia para la promocién,
prevencién y asistencia de servicios mediante telesalud, guias regionales para la gestién de telesalud,
estrategia para una red de investigacion en telesalud, modelo de capacitacion y certificacion en telesalud.
Beneficiarios: LAC cities

Péarrafos: 3
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Emerging and Sustainable Cities and Competitive, Technology and Innovation

Design of Integrated Operating and Control Center (IOCC) as part of the transformation of municipalities to
become "Smart City".

The IOCC is a platform solution, powered with modern technologies operated by experts from multiple
government agencies and concessions that work collaboratively to provide integrated solutions for complex
urban challenges.

The 10CC receives large quantities of data, in real time, from connected devices (surveillance cameras,
devices and sensors) installed within the city; process this data to support focused responses for routine
events (e.g. mobility, transportation, public safety, energy, etc.); and, most importantly, allows integrated
responses in cases of emergency events that require intense collaboration.

The management of large amounts of data, from multiple sources, through the collaboration of different
experts allows faster and better responses to urban routine events and emergencies, where the resolution of
a problem doesn’t necessarily come from one single entity. Furthermore, the data analysis from the
connected devices allows the identification of behavior patterns, the generation of knowledge to anticipate
future events and evaluate government interventions, and provides evidence to support the development of
public policy and operational responses that improve traffic and transportation management (connectivity
and mobility), disaster risk management and public safety and crime prevention.

An integrated and collaborative solution to manage urban issues will be increasingly required as the number
of connected devices and quantity of data continues to increase.

The 10CC solution allows municipalities to effectively handle incidents of traffic, public security, natural
disaster, etc. which are associated with rapid urbanization. While most of the proposals are concentrated
within the urban sustainability dimension, the IOCC proposal also addresses the environmental
sustainability dimension in terms of early warning systems that allow for some amount of mitigation. The
linkage of the various systems of the IOCC allow for better disaster preparedness management.

Activities: Technical studies and implementation plans for IOCC

Beneficiaries: LAC Cities

Partners and financing: Korean Knowledge Sharing Program (KSP), Saab, Cisco
SEGURIDAD CIUDADANA'Y DELINCUENCIA ORGANIZADA TRANSNACIONAL

Durante méas de dos décadas, el BID ha prestado apoyo a la labor de los paises latinoamericanos y del
Caribe en la prevencion de delitos y violencia a través de programas de seguridad ciudadana. El portafolio
activo incluye 17 proyectos en 15 paises. En los Gltimos afios, los proyectos del Banco comenzaron a usar
un enfoque integrado para prevenir el crimen y la violencia, el cual incorpora intervenciones de varias
disciplinas y perspectivas de politicas, que comprenden desde la educacion hasta la vigilancia y la
modernizacion del vecindario.

El Programa Especial de Seguridad Ciudadana fue aprobado en 2012 para apoyar politicas publicas de
seguridad ciudadana mas efectivas en la region, con el objetivo de: (i) mejorar la disponibilidad y calidad de
la seguridad de la informacién para permitir un analisis mas profundo de la dindmica del delito y una mejor
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evaluacion de las estrategias de seguridad ciudadana, (ii) mejorar en todas las areas del espectro de politicas
de seguridad ciudadana, y (iii) mejorar el didlogo regional y la cooperacion sur-sur sobre lecciones
aprendidas y mejores practicas en politicas y estrategias sobre seguridad ciudadana. Este Programa Especial
tiene un enfoque intersectorial y apoya iniciativas procedentes de diferentes sectores del Banco, siempre
que contribuyan a los objetivos especificos mencionados anteriormente. Para diciembre de 2013, se habian
aprobado 20 operaciones por un total de US$8,6 millones de acuerdo a ese programa.

INICIATIVAS:

Innovacion institucional en seguridad ciudadana para promover la cohesion social y la
competitividad PR-T1084
Institutional innovation in citizen security to promote social cohesion and competitiveness

Activities: The technical cooperation has the purpose to support the country in the design, execution and
monitoring of the National Strategy of Citizen Security, with an effort of short-term, medium-term, long-
term in the terms that builds a strategy for institutional capacity with the different actors in public security
with the production of the multi-agency policies in the sector.

Beneficiarios: Paraguay

Parrafo: 1

Primera Encuesta Iberomaericana de Jovenes - RG-T2235

Recoger la opinion de los jévenes de la region sobre diversas tematicas (educacion, seguridad, instituciones,
drogas, familia) y su valoracion de situaciones actuales y de futuro, en una perspectiva de cinco afos, en el
plano personal y respecto a sus paises.

Beneficiarios: Regional

Péarrafo: 1, 2

Programa de Integracion Social Comunitaria de Jévenes en Riesgo - URG-T1092

The project aims to the pilot implementation of a social re insertion process for teenagers in special social
risk (contexts of high vulnerability, who are of have been in conflict with the law, or in situation of
abandonment), in the frame of the putting in function of a new institutional structure (SIRPA) that is being
created for the management of the measures defined by the penal teen justice.

Beneficiarios: Uruguay

Parrafo: 1, 2

Fortalecimiento capacidad de analisis y evaluacion de politicas de Seguridad - GY-T1091

The objective of this technical cooperation is to strengthen the capacity of the Policy and Research Unit of
the Ministry of Home Affairs to develop public policies and evaluations in order to improve Citizen
Security interventions.

Beneficiarios: Guayana

Péarrafo: 1, 4
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Apoyo para la preparacion del préstamo de Accién Comunitaria para la Seguridad Publica (BL-
T1046)

Fortalecimiento Institucional: Apoyar al Gobierno de Belice y el equipo del proyecto en la
preparacion y ejecucion de la operacion de préstamo BL-L1014

Actividades: La operacion apoya elementos necesarios para la preparacion del proyecto (BL-L1014),
incluyendo:

1. (i) el disefio y puesta en marcha de un sistema de seguimiento y evaluacién, (ii) el disefio y la aplicacion
de una Encuesta de Victimizacion del Delito para entender los crimenes que no han sido identificados en las
estadisticas policiales. Estas encuestas fueron una importante herramienta de investigacion para ayudar a
identificar aspectos de la delincuencia y la victimizacién que no podian ser facilmente capturados por las
fuentes administrativas, e igualmente fueron elemento clave para apoyar el desarrollo de estrategias de
prevencion del delito. Las encuestas también capturaron la actitud del pablico con relacién al delito. Los
elementos restantes que financiard el proyecto corresponden a: (iii) analisis de costo-beneficio para las
intervenciones, y (iv) las normas operativas, el proyecto de plan de ejecucion y evaluacion de riesgos.

Beneficiarios: Belice
Parrafo 1,6

Mejoramiento de la capacidad de andlisis estadistico de crimen y violencia en Belice (BL-T1056)

El objetivo es mejorar la calidad del analisis, la aplicacion y diseminacién de informacidn sobre violencias
y delitos; apoyar el disefio y la implementacion de un Observatorio de violencias y delitos y capacitar a los
funcionarios publicos en el andlisis y uso de datos. De igual manera, integrar a Belice en el Sistema de
Indicadores Estandarizados del BID (SES en espafiol / RIC en inglés)

Actividades: Mejorar la calidad y consistencia de los datos producidos por el IPSMIS (Sistema
interagencial de datos de violencias y delitos); mejorar las capacidades institucionales del Observatorio para
el manejo y andlisis de datos; entrenamietno de personal y produccién de material de difusion especializado

Beneficiarios: Belice
Parrafo: 1,4

Programa Mejoramiento Administracion Justicia 11 (CR0141) - LOAN

El proposito principal del Programa fue mejorar la administracion de justicia, haciendo el sistema judicial
mas accesible, equitativo, eficiente y confiable, que fortalezca el estado de derecho, facilite el acceso
para todos los ciudadanos y mejore el clima para la inversién.

Obijetivos especificos: (i) Mejorar la capacidad institucional para desarrollar politicas y proyectos para la
prevencion del delito, (ii) Asegurar la proteccion legal y los derechos juridicos a todos los imputados,
(iii) Aumentar la confiabilidad y eficacia de las actividades de persecucién de los delitos, (iv) Disminuir la
congestion en el sistema juridico; y (v) Mejorar la capacidad administrativa del sistema judicial.
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Actividades: Para el logro de los objetivos especificos apuntados, el Programa se estructurd en cinco
proyectos:

Proyecto A: Fortalecimiento institucional para la prevencion del delito. Comprendi6 la ejecucion de tres
componentes:

(a) Desarrollo de politicas y estrategias nacionales de prevencion del delito

(b) Promocidn del uso de mecanismos extrajudiciales de resolucion de conflictos

(c) Mejoramiento de la relacion policia-comunidad

Proyecto B: Fortalecimiento de la Defensa Publica. Comprendié la ejecucion de dos componentes:
(@) Mejoramiento administrativo y funcional
(b) Mejoramiento de la gestion de casos

Proyecto C: Fortalecimiento del Ministerio PUblico. Fue organizado en cuatro componentes:
(@) Mejoramiento gerencial y de planificacién estratégica
(b) Mejoramiento de la gestion de las fiscalias
(c) Atencion a las victimas de los delitos
(d) Fortalecimiento del recurso humano

Proyecto D: Eficiencia judicial en la resolucion de conflictos, con cinco componentes:
(@) Gestion de despachos
(b) Reforma procesal
(c) Desjudicializacion
(d) Formacion y practica del ejercicio de la profesién legal
(e) Sistemas de informacion juridica y judicial

Proyecto E: Capacidad de gerencia del Poder Judicial. Comprendio la ejecucion de tres componentes:
(a) Reforma de la estructura de toma de decisiones
(b) Reorganizacion del sistema gerencial del Poder Judicial
(c) Institucionalizacién de politicas de género

Beneficiarios: Belice
Parrafo: 1,6

Programa para la prevencion de la violencia y la reinsercion social (CR-L1031) - LOAN

Su objetivo general es contribuir a la disminucién del delito violento en el pais. Los objetivos especificos
son: (i) incrementar la eficacia de la fuerza policial a nivel nacional; (ii) reducir la incidencia delictiva de
los jovenes en riesgo en las areas de influencia del proyecto; y (iii) reducir la tasa de reincidencia de la
poblacidn en conflicto con la ley penal.

Actividades:
1. Componente I: Fortalecimiento institucional del Ministerio de Justicia y Paz y del Ministerio de
Seguridad Publica: construccion de una Agencia de formacion de Servidores Publicos en
Seguridad Ciudadana; construccién de Delegaciones Policiales.

2. Componente Il: Prevencion social focalizada en nifios y jovenes en riesgo en areas criticas:
construccion de siete Centros Civicos por la Paz.
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3. Componente IlI: Reinsercion social de personas en conflicto con la ley penal: construccion de
Unidades Productivas; Equipamiento y modernizacion tecnologica del Programa de Atencion en
Comunidad; Piloto de monitoreo electronico

Beneficiarios: Belice
Socios: OEA, ILANUD
Parrafo: 1, 2,3,6,7, 8

Programa Piloto para la Prevencion de la Violencia Juvenil (NI-T1159)

El proyecto tiene como objetivo principal atender los factores de riesgo de manera focalizada tanto a nivel
territorial como poblacional, para fomentar la igualdad de oportunidades y el desarrollo del capital humano
empleando estrategias de capacitacion formal e informal.

Actividades: Intervencion de prevencion de la violencia para jovenes en alto riesgo; levantamiento de
diagnostico y base de datos de la situacion de los jovenes en alto riesgo; realizacion de visitas casa a casa;
educacion informal (capacitaciones psicosociales y de prevencion de conductas de riesgo) y fortalecimiento
de capacidades técnicas y habilidades laborales para jovenes; desarrollo de mediaciones individuales y
comunitarias; involucramiento de padres, madres, y tutores de los jévenes en riesgo con roles de apoyo;
realizacion de actividades formativas de habilidades parentales, tales como seminarios de desarrollo
humano y cambio de esquemas mentales, escuela taller, talleres de violencia intrafamiliar, y charlas sobre
ley integral contra la violencia hacia la mujer; fortalecimiento de la participacion de lideres comunitarios.

Beneficiarios: Nicaragua
Parrafo: 1, 2, 3,4, 6

Seguridad Integral (PROSI) (PN-L1003)

Contribuir a mejorar la convivencia y seguridad ciudadana en los municipios de mayor incidencia de la
violencia: Col6n, David, Panama y San Miguelito, mediante acciones estratégicas, integrales,
interinstitucionales y participativas de prevencion de la violencia juvenil. Se busca mejorar la capacidad de
la gestion de entidades nacionales y locales responsables de la seguridad y del desarrollo de jovenes, para
reducir el indice de participacion de éstos en actos violentos y delictivos.

Actividades: Los objetivos especificos son: (i) mejorar la capacidad de gestion de las instituciones
nacionales y locales involucradas en el Programa para planificar y responder eficientemente a su papel
institucional en materia de seguridad ciudadana, y (ii) disminuir el indice de participacion de jovenes de 12
a 29 afios en actos violentos o delictivos en los municipios beneficiados.

Beneficiarios: Panama
Parrafo: 1,2,3,4,6,7, 8

Ampliacion del Programa de Seguridad Integral APROSI-SECOPA

Contribuir a mejorar de la seguridad ciudadana en Panama4, a través de (i) la continuacién del trabajo de
fortalecimiento institucional del sector de seguridad, y, (ii) fortaleciendo actividades especificas de
prevencion y atencion de poblaciones vulnerables, jovenes y mujeres especialmente, en David, Colon. Sam
Miguelito y Ciudad de Panama.
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Actividades: Fotalecimiento del MINSEG; creacion del Instituto de Estadisticas e Investigaciones
Estratégicas de Seguridad y Convivencia Ciudadana; implementacion de un sistema Gnico e integrado de
monitoreo operativo y evaluacién de resultados de ejecucion de la Estrategia Pais de Seguridad Ciudadana;
fortalecimiento de la gestion local de seguridad; Atencidn a jovenes vulnerables en zonas de alto riesgo;
modernizacion de la Policia Nacional en sus programas preventivos y de gestion comunitaria;
fortalecimiento del modelo de atencion a jovens en conflicto con la ley.

Beneficiarios: Panama
Parrafo: 1, 2, 3, 4, 6, 7, 8,

Programa de Apoyo Integral a la Estrategia de Prevencion de la Violencia (ES-L1025)

Contribuir a la prevencion y reduccién del delito, a través del mejoramiento de la: i) capacidad institucional
y operativa del MJSP ii) convivencia y seguridad ciudadana a nivel local; y iii) efectividad de los
programas de rehabilitacion y reinsercion social.

Actividades:

1. Fortalecimiento Institucional del Ministerio de Justicia y Seguridad Publica, en particular, la
promocidn y articulacion de los servicios de prevencion a nivel nacional.

2. Prevencion de la violencia juvenil a nivel local para impulsar el desarrollo de programas de
prevencion de la violencia juvenil a nivel local, incrementando las oportunidades para la insercién
social y laboral de los jévenes en riesgo.

3. Fortalecimiento del proceso de rehabilitacion y reinsercién social de privados de libertad

Beneficiarios: Belice

Socios: ILANUD

Parrafo: 1,2,4,6,7, 8

Programa de Seguridad y Justicia (HO-L1063) - LOAN

El objetivo del programa es fortalecer la capacidad de investigacion criminal por parte de la SS, a fin de
contribuir a aumentar la tasa de resolucion de delitos graves.

Actividades: Fortalecimiento Institucional de la Secretaria de Seguridad / Policia Nacional.Disefio y
seguimiento a la implementacion de la Nueva Malla Curricular de la Escala Béasica.Fortalecimiento del
Sistema de Investigacion Criminal.Fortalecimiento de la Seguridad Comunitaria

Beneficiarios: Guatemala

Parrafo: 1,2,4,6,7, 8

Enmienda a la Propuesta de Préstamo 2745/BL-HO (Programa de Apoyo a la Implementacién de la
Politica Integral de Convivencia y Seguridad Ciudadana (HO-L1063)) (HO-X1021)

El Programa tiene como objetivo general, "contribuir a la prevencién y resolucion del delito". Se espera

alcanzar este objetivo mediante el desarrollo de acciones especificas orientadas a mejorar: i) la efectividad
de la gestion institucional y operativa de la Secretaria de Seguridad y la Policia Nacional; ii) la capacidad de
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investigacion del delito; y iii) la gestion a nivel territorial de la convivencia y la seguridad ciudadana en los
municipios beneficiados.

Actividades: Ampliacion de alcance y cobertura del Programa de Apoyo a la Politica Integral de
Convivencia y Seguridad Ciudadana.

Beneficiarios: Honduras
Parrafo: 1,2,4,6,7, 8

Modernizacién del Sistema de Informacion de la Policia Nacional (NI-T1140)
Publicacion de datos e informacion homologados, para la formulacion documentada de politicas publicas de
convivencia y seguridad ciudadada

Beneficiarios: Nicaragua
Parrafo: 1, 4

Violencia y Seguridad Ciudadana en la Costa Caribe (NI1-T1165)

Analizar los determinantes sociales y factores que ocasionan los principales delitos (homicidios, violencia
intrafamiliar y sexual y violencia juvenil) y el entorno social en que se producen en la Costa Caribe de
Nicaragua. Lo anterior permitird implementar programas y/o proyectos que promuevan estrategias
multisectoriales para la prevencion integral de la violencia y del consumo de drogas que contribuya a lograr
un mayor impacto en la prevencién del delito.

Actividades: Diagnoéstico de determinantes de la violencia en la Costa Caribe, en particular de los delitos
de homicidio, violencia intrafamiliar y sexual y violencia juvenil en la Costa Caribe. Realizar una propuesta
de adecuacién policial a la cultura y territorio de la Costa, de acuerdo con la realidad multicultural,
multiétnica y territorial de la costa Caribe de Nicaragua.

Beneficiarios: Nicaragua
Parrafo: 1, 4, 6

Gestion del cambio en la Policia Nacional de Colombia CO-T2146
The TC will support the piloting of the Community Policing Plan for departmental heads in Quadrant 4

Activities:

1. the design and implementation of training and awareness programs that enable the implementation
of PONAL's new strategic, operational and management model,

2. validation and implementation of a strategy for monitoring and evaluation to monitor the progress
of institutional change in progress, and assess the early results in terms of: improvements in
management, reductions in crime and violations and improve the perception of police effectiveness
and safety among citizens, and

3. the action plan for extending the Plan to the country.

Beneficiarios: Colombia

Parrafo: 1, 4, 6
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Evaluacion de Politicas Publicas de Seguridad (RG-T2009)

The RPG project seeks to promote as a Regional Evaluation System of the Impact of Public Policies in
Security for Latin America that establishes of common regional standards to guide assessments of impact
on public safety and dissemination of information regarding the assessment practices undertaken.

Beneficiarios: Regional
Parrafo: 1, 4, 6, 8

Programa de Mejoramiento de la Administracion de Justicia - Fase 11 (PN-0157)

El objetivo principal del Programa es el fortalecimiento del estado de derecho, a través de la implantacion y
consolidacion de reformas al sistema de justicia, su modernizacion y la mejora en la prestacion de sus
servicios. Los objetivos especificos seran ampliar el acceso a la justicia, asi como mejorar la imparcialidad
y eficacia del sistema, por medio de acciones prioritarias relacionadas con la materia penal, la gestion
judicial y la transparencia.

Beneficiarios: Panama

Parrafo: 1, 4, 6, 8

Modelo Regional de Gestion Penitenciaria en Centroamérica (RG-T2297)

El objetivo de la presente intervencién es mejorar la calidad y funcionamiento de los sistemas
penitenciarios en América Central, como pilar esencial de la seguridad ciudadana. Concretamente, el
proyecto fortalece la gestion de los sistemas penitenciarios y sus esquemas de rehabilitacion de los paises
del SICA.

Actividades: Actualizacién de la linea base de la problematica penitenciaria en la region; disefio y
validacién de un modelo regional de gestién penitenciaria

Beneficiarios: Regional - Centroamerica

Socios: UNODC, ILANUD, OEA, Directores penitenciarios de la region

Parrafo: 1, 4,6, 8

Fortalecimiento Municipal (ES-T1092).

El Gnico componente relacionado con el area de seguridad publica es el componente 4, llamado Prevencion
Social de la Violencia y la Seguridad Ciudadana en los Municipios Salvadorefios

Beneficiarios: El Salvador

Parrafo: 1, 4,7

Apoyo Operacional para la implementacion del “Programa de Apoyo a la Politica Integral de
Convivencia y Seguridad Ciudadana” (HO-T1169)

Esta Cooperacién Técnica (CT) tiene por objetivo llevar a cabo la implementacion del Programa de Apoyo
a la Politica Integral de Convivencia y Seguridad Ciudadana (HO-L1063)
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Actividades:
1. la preparacion de estudios requeridos para poner en marcha el programa 'y
2. el disefio e implementacion de una intervencion piloto a nivel municipal en el marco de
"Municipios Méas Seguros".

Beneficiarios: Honduras
Parrafo: 1, 5

Grupo de Asesores para apoyar la implementacion de la Estrategia de Seguridad para
Centroamérica (ESCA) (RG-T2188)

El objetivo de esta CT es fortalecer de las capacidades institucionales de SICA y de los equipos técnicos
organizados alrededor de los 4 componentes de la ESCA para la efectiva implementacién de la Estrategia
de Seguridad de Centroamérica.

Actividades:
1. mejorar la gerencia técnica y estratégica de la ESCA, por parte del SICA;
2. cualificar el trabajo de los equipos técnicos especializados de cada uno de los componentes de la
ESCA; vy,
3. contribuird al establecimiento de relaciones horizontales de cooperacion entre experiencias
exitosas 0 buenas practicas entre paises de la region y entre éstos y otros paises extraregionales.

Beneficiarios: Regional - Centroamerica

Socios: SICA

Parrafo: 1, 5

Programa de Apoyo al Sector Justicia Penal — Apoyo al Programa de Administracion de Justicia
(GU-0177)

Aumentar la eficiencia, el acceso y la efectividad del Sistema de Justicia Penal en Guatemala.

Actividades: Mejoramiento del acceso a la justicia por parte de las comunidades; desarrollo de
infraestructura de centros de administracion de justicia; fortalecimiento de la capacidad de investigacion del
Ministerio Publico.

Beneficiarios: Guatemala

Parrafo: 1, 6, 8

Apoyo a la Reforma Policial (GU-T1180)

El objetivo del presente KCP es apoyar el disefio y desarrollo de un programa de amplio alcance que aborde
la Reforma de la Policia Nacional Civil con una vision prospectiva.

Para lograr el objetivo indicado se apoyara en la formulacion de un Programa de Reforma Policial 2011-
2021, que incorpore prioritariamente los requerimientos y las necesidades de la ciudadania.

Beneficiarios: Guatemala

Péarrafo: 1, 6, 7, 8
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Apoyo al Ministerio de Justicia y Seguridad Pablica en el Area de Seguridad Ciudadana (ES-T1070)
Fortalecer al MSPJ en su rol de lider y coordinador del sector de seguridad, a la PNC en sus actividades
preventivas y a la coordinacion entre el Gobierno Nacional y los Gobiernos Locales.

Beneficiarios: El Salvador
Parrafo: 1,7, 8

Apoyo a la Gestion Integral de la Convivencia y Seguridad Ciudadana a Nivel Local (ES-T1162)
El objetivo de esta cooperacion técnica es disefiar un modelo que integre la perspectiva de la gestion local
con la de la prevencion social de la violencia, y que cuente con evidencia de impacto.

Actividades: Se apoyara la implementacion del Componente 2 del Programa ES-L1025 en uno de los
municipios a ser beneficiados por medio de: i) el disefio de protocolos de actuacién estandarizados para los
PCIL y puesta en marcha de su modelo de prevencién a nivel piloto a escala local; y ii) el disefio de una
metodologia para formular y gestionar planes de prevencidn de la violencia mediante los CMPV y la
capacitacion de los actores locales del municipio en la misma. Finalmente, se llevara a cabo una evaluacion
rigurosal6 que permita la replicacion de toda la experiencia en los municipios a ser beneficiados mediante
el Programa.

Beneficiarios: El Salvador
Parrafo: 1, 7, 8

Programa de Accion Comunitaria para la Prevencidn de la violencia (BL-L1014) - LOAN
El objetivo de este proyecto es contribuir a la reduccion de la participacion de los jovenes en delitos
violentos graves en la Ciudad de Belice.

Actividades: Componentes:
1. la reduccion de la participacion de los jovenes en actividades delictivas y de la conducta
violenta de los jovenes en las escuelas beneficiarias de los recursos del programa;
2. la reduccion de los indices de reincidencia entre los jovenes en los centros de rehabilitacion
juvenil de intervencion, y
3. el fortalecimiento de la capacidad gubernamental para formular y aplicar politicas de seguridad
publica fundadas sobre una base empirica.

Beneficiarios: Belice

Parrafo: 2

Fortalecimiento del Sistema de Coros y Orquestas Infantiles y Juveniles de El Salvador (ES-T1172)
Contribuir a la reduccioén de la violencia en 3 municipios del drea metropolitana de San Salvador mediante
(i) el incremento de la participacion de nifios y jovenes en agrupaciones corales y orquestales; y (ii) la
promocion de dichas agrupaciones.

Beneficiarios: El Salvador

Péarrafo: 2,6, 7
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Programa de Apoyo a Comunidades Solidarias Urbana (ES-L1044). Se incluye un componente de
prevencion de la violencia (componente 3).

En este componente del ES-L1044 se busca actuar en coordinacidon con la estrategia de prevencion
municipal de la violencia que esta siendo construida por la Secretaria de Asuntos Estratégicos (SAE).

Actividades: En este marco, el programa financiaria la oferta de servicios para actividades extracurriculares
en los asentamientos priorizados por CSU.

Beneficiarios: El Salvador
Péarrafo: 2,7

Gobernanza y Politicas Publicas para la Prevencion del Delito y la Violencia Urbana - Fase | (RG-
T2377)

El objetivo principal es generar conocimiento de frontera para contribuir a una gestion mas eficiente de la
seguridad ciudadana a nivel municipal. Asimismo, profundizar la base de evidencia empirica y el analisis
sobre crimen y violencia en algunas ciudades de ALC, producir instrumentos practicos que apoyen a los
gobiernos locales en el disefio e implementacion de politicas pablicas y programas con mayor potencial de
lograr resultados sostenibles en la prevencion y reduccion de la inseguridad.

Actividades: Identificacion y sistematizacion de experiencias exitosas; elaboracién de kit de gobernanza en
seguridad urbana; intercambio de experiencias; evaluacion de procesos y resultados.

Beneficiarios: Regional

Programa Parana Seguro (BR-L1331)

El objetivo general del Programa es contribuir a reducir los indices de crimenes violentos en las ciudades de
Curitiba, Regién Metropolitana (RM), eje Londrina-Maringa y la region fronteriza paranaense. Los
objetivos especificos son: i) aumentar la eficacia de la Policia Civil (PC) y Policia Militar (PM) paranaense
en el control y prevencidn de la criminalidad; y ii) reducir la incidencia delictiva de los jovenes de 15 a 24
afios en condiciones de alta vulnerabilidad y la reincidencia de la poblacién joven en conflicto con la ley.

Actividades: Componentes: (i) Eficacia policial para la prevencion de la criminalidad urbana (US$94.5
millones); Componente 2. Prevencion, rehabilitacion y reinsercion social para jévenes con alta incidencia
de factores de riesgo asociados a la violencia y/o en conflicto con la ley penal

Berneficiarios: Brasil

Programa de Consolidacién del Equilibrio Fiscal para la Mejora Prestacion Servicios Publicos
Estado de Amazonas (BR-L1385)

Préstamo de Apoyo a Reformas de Politica (PBL) e incorpora acciones de politica en las areas de
sostenibilidad fiscal y gestién de los recursos de seguridad ciudadana. Las acciones de politica en el area
de seguridad ciudadana se relacionan con la mejora de la eficiencia en la prestacion de los servicios de
seguridad y la institucionalizacion de la transparencia en la divulgacion de indicadores de criminalidad y los
gastos de las unidades policiales.
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Actividades: Componentes: (i) Gestion de los ingresos publicos; (ii) Gestion financiera de los recursos
pablicos; y (iii) Gestion de los gastos en seguridad ciudadana.

Berneficiarios: Brasil

Perfeccionamiento del Disefio e Implementacion de Programas de Seguridad Ciudadana con
Participacion Comunitaria (BR-T1239)

La propuesta aqui presentada tiene como objetivo general contribuir al perfeccionamiento del disefio e
implementacion de programas de seguridad ciudadana fortaleciendo los mecanismos de participacion
comunitaria a fin de legimitar estas intervenciones para asegurar su sustentabilidad.

Actividades: Componentes: (i) Capacitacion en Metodologia de Consultas Calificadas; (ii) Aplicacion de la
metodologia al Programa de Seguridad Ciudadana de Rio Grande do Sul (BR-L1343); y (iii) Evaluacién y
Difusion

Berneficiarios: Brasil

Addressing Crime and Violence in the Caribbean Region RG-T1525

To strengthen the capacity of Caribbean nations to design and implement violence prevention and citizen

security programs, in order to promote social and economic growth, support foreign direct investment and
tourism, achieve greater social cohesion, and stronger democracies and democratic values.

Activities: (i) International training workshop on crime and violence prevention and citizen security for the
Caribbean region, (ii) development of a regional Caribbean network on crime and violence prevention, and
(iii) development and implementation of two citizen security pilot programs in two countries in the region.

Beneficiaries: Regional - Caribbean
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INTEGRACION DE LA INFRAESTRUCTURA FISICA EN LAS AMERICAS

La CEPAL continGa atendiendo la falta de politicas y regulaciones integradas de transporte en la region y la
necesidad de promover transporte co-modal y el disefio e implementacion de iniciativas de infraestructura
bajas en carbén. Los estudios llevados a cabo incluyen un informe sobre la financiacion de la
infraestructura que destacd los retos de las asociaciones publico-privadas en esta area y plante6
recomendaciones de politica dirigidas a promover y facilitar dichas asociaciones y un andlisis de la politica
multimodal integrada en la region.

La CEPAL trabaja en la promocion de politicas de transporte co-modales y la implementacion de iniciativas
de infraestructura bajas en carbono. Prepard un informe sobre la financiacion de la infraestructura y planted
recomendaciones de politica para promover y facilitar las asociaciones publico-privadas.

La CEPAL establecié una agenda de investigacion para guiar y facilitar la transformacién de los servicios
de infraestructura y transporte existentes procurando mejorar la integracion de la regién en las cadenas
globales de produccién de valor. Los resultados preliminares de este trabajo se presentaron en la mesa
redonda sobre puertos del Foro Internacional de Transporte en Chile, la Conferencia Anual de la Asociacion
Internacional de Economistas Maritimos y la Asociacion Latinoamericana de Ferrocarriles, entre otros.

La CEPAL establecié una agenda de investigacion para guiar y facilitar la transformacion de los servicios
de infraestructura y transporte existentes procurando mejorar la integracion de la regién en las cadenas
globales de produccién de valor. Los resultados preliminares de este trabajo se presentaron en la mesa
redonda sobre puertos del Foro Internacional de Transporte en Chile, la Conferencia Anual de la Asociacion
Internacional de Economistas Maritimos y la Asociacion Latinoamericana de Ferrocarriles (ALAF).

La CEPAL organizo, con la SIECA vy el Proyecto Mesoamérica, dos reuniones de nivel ministerial en
Centroamérica. Estas reuniones marcaron un hito en el proceso de integracion de América Latina, ya que
fueron el primer paso hacia el establecimiento de una politica regional de logistica. Otros eventos
importantes se destacan la Reunion ministerial sobre infraestructura para la integracion fisica del transporte,
las telecomunicaciones y la integracion fronteriza de la CELAC y una mesa redonda sobre el desarrollo
portuario, organizada a pedido de los paises de la CARICOM.

INICIATIVAS:

Ciclo de “Dialogos Politicos Regionales sobre Eficiencia Energética”

Desde el afio 2010 la Comision Economica para América Latina y el Caribe de las Naciones Unidas
(CEPAL - ONU) gracias al apoyo de la cooperacion internacional de Alemania (GlZ), ha venido
organizando una serie de eventos que orientados a generar un "didlogo politico regional" sobre la eficiencia
energética. El objeto de este proceso es consolidar un punto de encuentro y una mesa de discusion a nivel
politico para apoyar y orientar la accion de la cooperacion horizontal e internacional sobre la materia,
identificando las mejores préacticas en el disefio de politicas de uso racional y sostenible de la energia en los
paises de la region.

Los primeros tres “Dialogos Politicos Regionales sobre Eficiencia Energética” se realizaron
respectivamente en Santiago (2010), Republica Dominicana (2011) y Panama (2012). Este ultimo evento se
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llevd a cabo en Noviembre de 2012 en la Casa Presidencial del Gobierno de Panama. El tema sustantivo de
la discusion fue la medicion de los programas de eficiencia energética.

Actividades:

Para dar continuidad al proceso, en Noviembre 2103 en la Ciudad de México, la CEPAL — en coordinacion
con la Secretaria de Energia y de RREE de México - ha organizado su IV Dialogo Politico Regional en EE.
El tema focal fue: “eficiencia energética y movilidad.”

Participaron del Diéalogo altos representantes de 21 Gobiernos (Ministerio, Secretarias y/o Agencias del
rubro energético) de paises de América Latina y el Caribe. Asistieron destacados oficiales y parlamentarios
de las siguientes entidades y agencias internacionales: Cooperacion Alemana (GIZ-BMZ), Parlamento
Latinoamericano, CAF, BID, OLADE, Cooperacion Francesa (ADEME), IEA, OEA, CIER, WEC.
Las discusiones del Dialogo pusieron en evidencia la relevancia de 2 dos temas ligados a la eficiencia
energética y que podrian ser el “tema central” del proximo “V Dialogo”, a saber:

e laurgencia de emprender acciones y proyectos de EE para la mitigacion del cambio climatico

e |a necesidad de crear nuevos mecanismos que generen mercados de EE y oportunidades para las

consolidacion de las ESCOs

En la ocasion el Gobierno de Per( ofrecié Lima como sede del “V Dialogo”, el que se efectivamente se
llevard a cabo en la capital peruana durante la Gltima semana de Octubre 2014

Beneficiarios: Paises de América Latinay el Caribe

Socios y financiamiento: Los principales sponsors internacionales de la CEPAL en la organizacion y
desarrollo del “IV Dialogo” han sido: Cooperacion Alemana (GIZ-BMZ), Parlamento Latinoamericano,
CAF, BID, OLADE, Cooperacién Francesa (ADEME), IEA.

http://www.cepal.org/cqi-
bin/getProd.asp?xml=/drni/noticias/noticias/5/51575/P51575.xmI&xsl=/drni/tpl/p1f.xsl&base=/drni/tpl/top-
bottom.xsl

Péarrafos: 1,5

Integracion Energética de Paises del Sistema de Interconexion Eléctrica Andina (SINEA)

El objetivo del evento fue analizar experiencias actuales de proyectos de integracién en la region, dialogar
en torno a su viabilidad, ventajas, barreras y beneficios, formulando propuestas que contribuyan al proceso
de interconexion eléctrica entre los paises integrantes del Sistema de Interconexion Eléctrica Andina
(SINEA): Chile, Colombia, Ecuador y Per(, ademas de Bolivia en calidad de observador.

La organizacién del evento contempld promover el intercambio de experiencias concretas y transmitirlas a
los Ministros y autoridades de Energia de los paises miembros de esta iniciativa regional, que asistieron a la
Reunidn del Consejo de Ministros del SINEA, en Santiago de Chile el 27 de Septiembre de 2012.

Beneficiarios:

Las Camaras Chileno-Brasilefia, Chileno-Colombiana, Chileno-Peruana y Chileno- Ecuatoriana de
Comercio, con los auspicios de ENERSIS, ENDESA CHILE, CHILECTRA, GDF SUEZ CHILE, GNLM e
ISA COLOMBIA.


http://www.cepal.org/cgi-bin/getProd.asp?xml=/drni/noticias/noticias/5/51575/P51575.xml&xsl=/drni/tpl/p1f.xsl&base=/drni/tpl/top-bottom.xsl
http://www.cepal.org/cgi-bin/getProd.asp?xml=/drni/noticias/noticias/5/51575/P51575.xml&xsl=/drni/tpl/p1f.xsl&base=/drni/tpl/top-bottom.xsl
http://www.cepal.org/cgi-bin/getProd.asp?xml=/drni/noticias/noticias/5/51575/P51575.xml&xsl=/drni/tpl/p1f.xsl&base=/drni/tpl/top-bottom.xsl
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Socios y Financiacion:

Ministerio de Energia de Chile, la CEPAL, el Banco Interamericano de Desarrollo (BID), la Comision de
Integracién Energética Regional (CIER) y su respectivo Comité Nacional Chileno (CHICIER), la
Asociacion de Generadores de Energia de Chile (Generadoras de Chile AG), la Camara de Comercio e
Industria Colombo Chilena (CCICC) y Empresas Eléctricas AG.

Parrafos: 5

Dialogo Regional de Banda Ancha

El Didlogo Regional de Banda Ancha surgié de una reunion entre la Comision Econdmica para América
Latina y el Caribe (CEPAL) y la Subsecretaria de Telecomunicaciones de Chile (SUBTEL). En esa ocasion
se discutié una iniciativa de la SUBTEL orientada a promover la agregacién de demanda de banda ancha de
los paises de la regidn para lograr mejores precios en el tréfico de Internet cursado mediante enlaces
internacionales.

Como resultado de la reunion, la CEPAL propuso la conformacion de un espacio de dialogo regional que
sirviera a los paises para intercambiar conocimientos y enfoques para el desarrollo de politicas orientadas a
la masificacion de la banda ancha, particularmente en lo concerniente a los elementos que determinan los
costos del servicio. Asi, en el marco del | Foro Iberoamericano para el Impulso de la Banda Ancha,
realizado en San Pablo, Brasil, el 21 de junio de 2010, la CEPAL convocé a los paises participantes a
discutir la iniciativa de conformacion de este espacio regional.

En la reunion, que contd con la participacion de altas autoridades, asi como los responsables de las
estrategias y politicas en materia de sociedad de la informacion, de cinco paises de la region -Argentina,
Brasil, Chile, Uruguay y Per(-, se acordé promover a nivel regional un espacio de dialogo e intercambio de
experiencias, enfoques y propuestas respecto de los costos de enlaces internacionales. Asimismo, la CEPAL
recibio el mandato de constituirse en la secretaria técnica del Didlogo Regional y servir de coordinador y
facilitador del mismo.

Hasta la fecha seis reuniones del Dialogo Regional de Banda Ancha.

Website:

http://www.cepal.org/cgi-
bin/getProd.asp?xml=/socinfo/noticias/paginas/3/45323/P45323.xml&xsl=/socinfo/tpl/p18f.xsl&base=/soci
nfo/tpl/top-bottom-orba.xsl

Péarrafo: 7

Observatorio Regional de Banda Ancha (ORBA)
El ORBA fue creado atendiendo la solicitud del Dialogo Regional de Banda Ancha compuesto actualmente
por once paises de la region: Argentina, Brasil, Estado Plurinacional de Bolivia, Chile, Colombia, Costa
Rica, Ecuador, México, Paraguay, Per( y Uruguay. Su objetivo es ser una fuente de informacién relevante y
oportuna que ayude a los paises de la regidon a elaborar y dar seguimiento a las politicas publicas de
universalizacion de la banda ancha.
Actividades:
1. Elaboracion de indicadores sobre el servicio

e Difusién segun modalidad: fijo y movil

e Asequibilidad

e Calidad: velocidades de subida y bajada, y latencia.


http://www.cepal.org/cgi-bin/getProd.asp?xml=/socinfo/noticias/paginas/3/45323/P45323.xml&xsl=/socinfo/tpl/p18f.xsl&base=/socinfo/tpl/top-bottom-orba.xsl
http://www.cepal.org/cgi-bin/getProd.asp?xml=/socinfo/noticias/paginas/3/45323/P45323.xml&xsl=/socinfo/tpl/p18f.xsl&base=/socinfo/tpl/top-bottom-orba.xsl
http://www.cepal.org/cgi-bin/getProd.asp?xml=/socinfo/noticias/paginas/3/45323/P45323.xml&xsl=/socinfo/tpl/p18f.xsl&base=/socinfo/tpl/top-bottom-orba.xsl
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2. Recopilacion, sistematizacion y difusion de informacion sobre politicas para la masificacion del
servicio
e Fichas por pais que resuman sus politicas mas destacadas
e Repositorio de politicas e iniciativas orientadas a la masificacion.
3. Elaboracion y difusion de estudios y reportes sobre temas especificos
o Desarrollo y difusion de estudios sobre los determinantes de los costos del servicio
4. Elaboracion y difusion de reportes periddicos sobre la banda ancha en la region

Beneficiarios:
Argentina, Brasil, Estado Plurinacional de Bolivia, Chile, Colombia, Costa Rica, Ecuador, México,
Paraguay, Peru y Uruguay.

Socios y financiacion:
Participa apoyando la iniciativa del Dialogo, la Union Internacional de Telecomunicaciones (UIT)

Website: http://www.cepal.org/socinfo/orba/

Parrafos: 7

POBREZA, DESIGUALDAD E INEQUIDAD

Dentro del marco de un enfoque de derechos en la proteccion social y el cuidado, CEPAL continu6 con el
analisis de la pobreza por ingresos y nuevos enfogques multidimensionales para la medicién de la pobreza y
el bienestar.

La CEPAL prepar6 el documento Proteccion social inclusiva en América Latina. Una mirada integral, un
enfoque de derechos, 2012 que destaca que la proteccion social se ha convertido en uno de los pilares de las
estrategias de desarrollo social. La promocion de la adopcion y el avance de los sistemas de proteccion y
cuidado ha sido una de las principales prioridades de CEPAL en los dltimos afios. La CEPAL,
EUROsociAL y el Ministerio de Desarrollo Social del Uruguay organizaron un encuentro para el
fortalecimiento de los sistemas publicos de cuidado en América Latina y Europa, en noviembre de 2012 en
Montevideo. En el encuentro, los Gobiernos de Costa Rica, el Ecuador y el Uruguay adoptaron diversas
recomendaciones para sistematizar procedimientos para el disefio de politicas sociales de cuidado.

La CEPAL realiz6 en Chile en mayo 2013 una reunién de expertos para definir prioridades estratégicas para
la agenda regional en relacion con los discapacitados y sus necesidades de cuidado. El evento se centr en
la proteccion y el pleno ejercicio del derecho a vivir una vida independiente, sin discriminacion y con
participacion social. ElI documento surgido de esa reunidn, Informe de la reunién de especialistas para
definir prioridades estratégicas de la agenda regional sobre la situacion de las personas con discapacidad,
ayudo a incluir el tema de la discapacidad en la agenda para el desarrollo después de 2015.

INICIATIVAS:

Strengthening public policies in the field of social protection and equality

Social protection is a major topic of debate and policy on the Latin American public agenda. ECLAC’s
Social Development Division’s work on social protection seeks to disseminate knowledge accumulated on
matters of social protection in order to promote comprehensive public policies that have an impact on
poverty and inequality.


http://www.cepal.org/socinfo/orba/
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Activities:
1. A bilingual (in Spanish and English) web portal (http://dds.cepal.org/socialprotection/) was

launched in November 2012 in order to disseminate knowledge on social protection as a key
development strategy to achieve the Millennium Development Goals, especially MDG1 on poverty
and hunger. It presents regional and country publications, databases on social protection
programmes, activities, news and links to other organizations and websites.

Twenty country reports on social protection systems in Latin American and Caribbean countries
have been published in English, Spanish and/or French (Argentina, Bolivia, Brazil, Chile,
Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Haiti, Honduras,
Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Trinidad and Tobago and Uruguay). They
aim at disseminating knowledge and at discussing the main challenges of social protection systems
in terms of achieving key development goals, such as combating poverty and hunger.

An expert group meeting on the definition of strategic priorities for the regional agenda on the
situation of disabled people was carried out in Santiago, Chile, on May 14-15, 2013. The project
sponsored the session on social protection and disabilities.

A thematic seminar on “Economic, Social and Cultural Rights (ESCR) Indicators and Monitoring
of Social Policies for Overcoming Poverty and Achieving Equality” was carried out in Santiago,
Chile in June 2013.

A regional seminar on “Public policies for equality: Towards universal social protection systems”
was carried out in Montevideo, Uruguay in December 2013.

Beneficiaries:

Seven countries (Barbados, Chile, Colombia, Ecuador, Jamaica, Panama and San Vincent and the
Grenadines) participated in the May 2013 seminar on disability.

Seven countries (Argentina, Bolivia, Brasil, Chile, Ecuador, Mexico and Uruguay) participated in
the June 2013 seminar on ESCR indicators.

Twelve Latin American and Caribbean countries (Argentina, Bolivia, Brazil, Chile, Costa Rica,
Dominican Republic, Ecuador, Honduras, Mexico, Paraguay, Peru and Uruguay) participated in
the December 2013 seminar on universal social protection.

Partnerships and Financing

The May 2013 seminar on disability was organized by ECLAC in partnership with other agencies
(including the World Bank, the Trust for the Americas, Colombia’s Fundacién Saldarriaga
Concha, the OAS, the IADB, etc.).

The June 2013 seminar on ESCR indicators was carried out by ECLAC and the National Institute
on Human Rights of Chile (INDH) in collaboration with various partners, including OHCHR, OAS
and IPPDH.

The December 2013 seminar on universal social protection was carried out in collaboration with
the Ministry of Social Development of Uruguay, and with the financial support of the Norwegian
Ministry of Foreign Affairs.

Website: http://dds.cepal.org/socialprotection/

Paragraphs: 6,1, 2,5
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Estudio “Adolescentes, Derecho a la Educacion y al Bienestar Futuro”, realizado bajo el Convenio
UNICEF-CEPAL UNI/12/001

El estudio buscé describir y analizar desde una perspectiva de derechos y de género, las oportunidades y
dificultades que enfrentan los y las adolescentes en América Latina en el proceso educativo, y el vinculo
entre logros educativos e insercion laboral futura.

Actividades: Articulo principal en el Boletin Desafios 17: La adolescencia y el derecho a la educacién
(Noviembre de 2013)

Serie de Politicas Sociales 190: Adolescentes. Derecho a la educacion y al bienestar futuro. Autores: Maria
Nieves Rico y Daniela Trucco de la Division de Desarrollo Social de CEPAL. CEPAL-UNICEF, Marzo de
2014.

Socios y financiamiento: El estudio y el boletin desafios se desarrollan bajo un convenio marco de trabajo
de CEPAL con UNICEF LACRO.

Website:

http://www.cepal.org/cqi-
bin/getProd.asp?xml=/publicaciones/xml/5/52375/P52375.xml&xsl=/publicaciones/ficha.xsl&base=/public
aciones/top_publicaciones.xsl

http://www.eclac.org/cgi-
bin/getProd.asp?xml=/dds/noticias/desafios/7/52457/P52457 .xml&xsl=/dds/tpl/p27f.xsl&base=/dds/tpl/top-
bottom.xsl

Parrafos: 3

Regional Observatory on Inclusive Education

ECLAC has supported the development of an interagency Regional Observatory on Inclusive Education
committed towards the realization of the human right to education for all. The Observatory will track
progress States make towards ensuring the right to education for all, in particular efforts made in
overcoming all forms of discrimination in education, as well as possible drawbacks and violations. The
main objective is to promote public debate in relation to the actions that should be taken towards inclusive
education.

Activities:

ECLAC with UNESCO-OREALC organized an International Seminar for the launching of UNESCO’s
Global Monitoring Report 2012 for the Latin American Region on October 16th. This year’s report had a
special emphasis on the topic of Youth, Skills and Employment. The audience was about 100 persons on
site and 300 following online, including: policy decision makers, government officials, education planners,
multilateral agencies, NGOs and civil society groups.

ECLAC and UNESCO-OREALC have created a working group to address the review process of the
regional achievements regarding the 2015 Education for All Goals, and the reflection process in relation to
the future education goals after the year 2015. The working group advanced in the elaboration of a
monitoring document that was discussed with a group of regional education experts. The document will be
presented and discussed in the next meeting of the Region’s Education Ministers that will take place in
early 2013.
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Partnerships and Financing:

The project elaboration has been conducted by ECLAC, CLADE (Campafia Latinoamericana por el
Derecho a la Educacion), in alliance with IIEP UNESCO Buenos Aires, UNESCO OREALC, IBE
UNESCO, OEIl and UNICEF.

Website: http://www.orealc.cl/informe-ept-2012/espanol-comision-economica-para-america-latina-y-el-
caribe/?lang=en

Paragraphs: 3

Curso a Distancia Municipalizacion de los Objetivos de Desarrollo del Milenio

A solo dos afios del plazo establecido en el Acuerdo del Milenio para alcanzar las metas propuestas, los
paises de América Latina y el Caribe deben acelerar los esfuerzos para reducir las brechas especialmente a
nivel subnacional, donde persisten enormes disparidades territoriales entre localidades de un mismo pais. A
partir de esta problematica, el ILPES formul6 el curso a distancia sobre Municipalizacién de los Objetivos
de Desarrollo del Milenio, el curso tiene como fin entregar instrumentos de politica y fortalecer las
capacidades técnicas de los gobiernos subnacionales para la incorporacion de los ODM en los planes de
desarrollo local.

El curso esta dirigido a profesionales del sector publico, municipios, ONGs, universidades y sector privado
comprometidos con el desarrollo local, se realiza en una modalidad de educacion a distancia (e-learning)
con el fin de:

o Facilitar el acceso a diferentes actores del desarrollo local interesados en fortalecer sus
competencias para intervenir en procesos municipales de avance en los ODM.
e Propiciar condiciones de trabajo colaborativo en la comunidad, especialmente en las localidades
gue requieren acelerar el cumplimiento de los ODM.
Actividades:

El programa del curso considera las siguientes actividades por modulo:
Modulo 1: Los Objetivos de Desarrollo del Milenio
Maddulo 2: Diagnéstico ODM pais/municipio
Modulo 3: Mapa de actores y formulacion de acciones para avanzar en los ODM
Madulo 4: Anélisis institucional frente a los ODM
Modulo 5: Formulacion de lineas de accion y la agenda para los ODM municipales

Beneficiarios:

Han realizado el curso profesionales de los siguientes paises: Argentina, Bolivia, Brasil, Chile, Colombia,
Costa Rica, Cuba, Ecuador, El Salvador, Guatemala, Haiti, Honduras, México, Nicaragua, Panama,
Paraguay, Perd, Replblica Dominicana, Uruguay y Venezuela. Mas de 711 personas en su mayoria
funcionarios publicos, 342 mujeres y 369 hombres.

Website:
http://www.eclac.org/cqi-
bin/getprod.asp?xml=/ilpes/noticias/paqinas/3/45713/P45713.xmI&xsl|=/ilpes/tpl/p18f.xsl&base=/ilpes/tpl/t

op-bottom.xsl

Parrafos: 5
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Taller Municipalizacion de los Objetivos de Desarrollo del Milenio

Los diagnosticos de diversos organismos de Naciones Unidas sobre el cumplimiento de los ODM indican
que hay disparidades territoriales en el grado de avance y que se debe hacer un esfuerzo por acelerar el
ritmo de cumplimiento para alcanzar las metas al 2015. El Instituto Latinoamericano y del Caribe de
Planificacion Economica y Social (ILPES), en su histérica vinculacion con los temas del desarrollo local y
regional ha decidido, incorporar en sus lineas de trabajo permanente, la evaluacién y monitoreo de los
ODM a nivel subnacional. Esta linea de investigacion ha demostrado georeferencialmente que los
promedios nacionales de avance en los indicadores ODM ocultan las disparidades territoriales dentro de los
paises, y que persisten grandes desigualdades en nuestra Region. El taller sobre Municipalizacion de los
ODM busca el fortalecimiento de los gobiernos locales en América Latina para avanzar hacia el logro de
los Objetivos de Desarrollo del Milenio convenidos internacionalmente.

Obijetivo del curso

Fortalecer la capacidad técnica de funcionarios de gobiernos subnacionales para incorporar los objetivos de
desarrollo del milenio en los planes locales y territoriales de desarrollo a través, de actividades de
capacitacion presencial. La estrategia de capacitacion se centra en facilitar e impulsar procesos que
estimulen la participacion de los actores y activen procesos enddgenos de desarrollo local mediante la
aplicacion de politicas publicas, programas, proyectos y actividades orientados a profundizar en el
cumplimiento de los ODM a nivel municipal.

Taller de Iniciacion

El taller sensibiliza a los actores locales sobre la importancia de los ODM, facilita el diagnéstico nacional-
local en materia de ODM y con base en la identificacion de capacidades y de potencialidades y de los
puntos criticos donde deben focalizarse las acciones de fortalecimiento, le da impulso al proceso de
estrategias y de acciones para avanzar en las metas de los ODM territoriales, con base en una Agenda Local
de Compromisos.

Productos finales

Se potenciara las acciones orientadas a fortalecer la capacidad de los gobiernos municipales para incorporar
a su agenda politicas publicas, programa, y lineas de gestion centradas en los ODM. Se profundizara el
desarrollo social enfocado en los ODM, incidiendo en el avance de las metas a nivel municipal, con el fin
de disminuir las brechas de cumplimiento al 2015. Se reforzara la participacion a nivel local, a través de la
Agenda de Compromisos.

Actividades:
1. Charla sobre la relevancia de los ODM
2. Priorizacion de un ODM rezagado
3. Matriz de acciones y seguimiento del ODM rezagado
e Algunos de los resultados esperados son:
e Conocer en profundidad los ODM vy apropiarse de ellos como lineamiento estratégico
parea avanzar en el desarrollo territorial.
e Actualizarse sobre el estado de avance de los ODM en el pais y en sus municipios.
Conocer la metodologia del ILPES para la municipalizacién de los ODM.
o Identificar lineas estratégicas y acciones para avanzar en las metas de los ODM
priorizados en sus territorios.
o Identificar necesidades de fortalecimiento en las entidades municipales que tienen
responsabilidades de gestion en los avances hacia las metas de los ODM territoriales.
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o Establecer un Plan de Gestién, una Agenda de Compromisos y un Programa de
Seguimiento para fortalecer las capacidades locales y para avanzar en las metas
territoriales de los ODM.
Beneficiarios:
El taller se ha realizado en diversos paises de América Latina: Quirihue (Chile), Antigua (Guatemala),
Ayacucho (Pert), Rocha (Uruguay) y Chiapas (México). En el mes de junio se realizaran 4 talleres en
Meéxico, en las ciudades de Ecatepec, Naucalpan, Toluca y Tejupilco.

Socios y Financiacion:

Gobierno Departamental Rocha, Uruguay.

Secretaria de Hacienda del Estado de Chiapas, México

Asociacion de Municipios del Valle del Itata, Chile

Programa de las Naciones Unidas para el Desarrollo, Programa ART. Uruguay
Programa de las Naciones Unidas para el Desarrollo Chiapas, México

Agencia de Cooperacion Belga CTB-Programa CSE, Perl

Agencia de Cooperacion Espafiola (AECID Bolivia, AECID Guatemala)
Fundaciéon DEMUCA

Consejo de Investigacion y Evaluacion de la Politica Social del Estado de México

©oNoT~wNE

Website:
http://www.eclac.cl/mdg/municipalizacionodm/

Parrafos: 5

Action in support of persons with disabilities

In September 2011, the Executive Secretary appointed a full time Focal Point responsible for the follow-up
of the UN Convention on the Rights of Persons with Disabilities (CRPD) and endorsed the Joint Plan of
Action of the Interagency Support Group (IASG) of the Convention. To support the implementation of the
Convention, ECLAC’s contribution is oriented toward awareness raising, research and access to
knowledge, in addition to the ongoing technical assistance offered by the Population Division (CELADE)
to harmonize data collection through censuses. ECLAC’s considers the follow-up of the Convention an
important tool to respond to its mandate to contribute to strengthen democracy and give support to its
Member States in moving toward greater equality under an entitlement-based approach to rights.

Activities:

1. Asurvey on the follow-up of CRPD and the situation of persons with disabilities was sent to the 20
countries of Latin America (including Haiti) to collect information on available statistical data and
public policies from:

a. National statistical Institutes;

b. Governmental institutions for disability; 3) National NGOS for persons with visual and
motor disabilities (October 2011- February 2012). Responses were received from 19
National Statistical Institutes; 9 governmental institutions and NGOs from 9 countries.

2. Creation of a specialized online resources guide on Disability produced by ECLAC Library and the
Division for Social Development to disseminate the CRPD and the Interamerican Convention;
substantives reports; statistics; national, regional and international information; research tools and
recent news. The website was launched in December 2011 and is periodically updated [Available
at http://biblioguias.cepal.org/discapacidad].

3. One chapter of the 2012 Social Panorama of Latin America (Chapter V) was dedicated to establish
a first regional statistical mapping of the situation of persons with disabilities and their needs of


http://www.eclac.cl/mdg/municipalizacionodm/

10.

-79 -

support and assistance. This chapter was prepared by the Social Development Division jointly with
ECLAC subregional headquarters for the Caribbean and the Population Division (CELADE). [See
online at http://www.cepal.org/publicaciones/xml/8/49398/2012-960-PSI WEB.pdf]

Incorporation of a thematic portal on Disability in the virtual network LACSIN (RISALC): the
knowledge platform managed by ECLAC Social Development Division [Launched on 25 June
2012; available at http://www.risalc.org/portal/].

Publication of the 15th issue of the newsletter Challenges published by ECLAC in collaboration
with UNICEF on the Rights of Children and Adolescents with Disabilities. The Spanish version is
already available online and the English version will be issued shortly. [See online at:
http://www.cepal.org/]

An Expert meeting on Expert meeting to define strategic priorities for the regional agenda
regarding the situation of persons with disabilities was held at ECLAC’s headquarters on 14-15
May 2013. The main objective of this expert meeting was to analyse the situation of persons with
disabilities in Latin America and the Caribbean and to define strategic priorities for the regional
agenda to impulse joint initiatives between governmental organisms and civil society
organizations. The recommendations presented to the Secretariat of the Convention on the Rights
of Persons with Disabilities as a regional contribution to the position document that will be
presented at the High Level Meeting to be held on 23 September 2013 at the opening of the United
Nations’ General Assembly [Documentation of the meeting is available online at:
http://biblioguias.cepal.org/discapacidad]

Establishment of a task force by the Statistical Conference of the Americas (SCA) (Santiago,
November 2013) comprising representatives from Belize, Brazil, Costa Rica and the Dominican
Republic to coordinate the drafting of a regional report on the statistical information available in
the countries of Latin America and the Caribbean and the difficulties encountered in assessing the
status of persons with disabilities, for submission at the next meeting of the Executive Committee
of the Statistical Conference of the Americas, in 2014. As of this report 34 national offices of the
region had responded to the request of statistical and qualitative information regarding their
activities of measurement and further response is being sought from the others. Once presented the
report and received the comments of the Executive Committee, the mandate received calls on the
task force “to liaise with the member countries of the Washington Group on Disability Statistics
and with the Pan American Health Organization/World Health Organization to look into avenues
for collaboration and into the possibility of holding two subregional training workshops at national
statistical offices in Latin America and the Caribbean in preparation for the next round of
censuses”.

At the request of Ms. Maria Soledad Cisternas, President of UN Expert Committee on the Rights
of Persons with Disabilities, statistical information on the situation of women and girls with
disability will be processed on the basis of information being collected in item g) to contribute to a
regional report on the issue.

Preparation of a state of the art document and analysis of public policies on inclusive education in
all the countries of Latin America and the Caribbean that will also contribute to the
implementation of the Regional Observatory on Inclusive Education (CLADES-Brazil/ ECLAC)
(Starting date: 7 April 2014).

Organization of an Interactive Dialogue with civil society on Disability, Development and
National policies in Chile that will be held at ECLAC headquarters on 30 May 2014 in
coordination with recognized organizations of persons with disability and the President of the UN
Expert Committee on the Rights of Persons with Disabilities and the participation as observers of
the national authorities and international community in posted in Chile.
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Beneficiaries:

National statistical offices of the countries of Latin America and the Caribbean (items a and g);
Non-governmental organizations of persons with disabilities and national authorities in Chile and Latin
America (items f and j);

UN Expert Committee on the Rights of Persons with Disabilities (item h); Users of ECLAC publications
and websites (all other items).

Partnerships and Financing:

Even though ECLAC activities have been mainly carried out through its limited Regular Budget, additional
funding was received in 2013 from UNICEF to process specific data analysis for Chapter V of the Social
Panorama and the Challenges newsletter [items 3 and 5)] and funding from the World Bank and the
Saldarriaga Concha Fundation was received to organize the Expert meeting mentioned in item 6).

Activities being carried out in 2014 (items 7 to 9) are carried out in collaboration with the Statistical
Conference of the Americas, the President of the UN Expert Committee on the Rights of Persons with
disability, CLADES-Brazil and the organizations and national authorities of PwD in Chile.

Website: http://biblioguias.cepal.org/discapacidad

Paragraphs: 10

Envejecimiento y Desarrollo

El interés y voluntad de los gobiernos por impulsar un tratado internacional para proteger los derechos
humanos de las personas mayores se pronuncié de manera formal por primera vez en la Declaracion de
Brasilia, adoptada en la segunda Conferencia regional intergubernamental sobre envejecimiento realizada
por la CEPAL y el Gobierno del Brasil en 2007.

En la Declaracion de Brasilia, se hizo el compromiso de realizar consultas con los gobiernos para impulsar
la elaboracién de una convencion sobre los derechos humanos de las personas de edad en el seno de las
Naciones Unidas. Este acuerdo logré un notable impacto en el ambito internacional e interamericano, y
sirvio de fundamento para incorporar el tema en la Declaracion de Compromiso de Puerto Espafia en 2009,
y en las siguientes resoluciones de la maxima autoridad de la OEA.

Las reuniones de seguimiento de la Declaracion de Brasilia, realizadas desde 2008 a 2011 sirvieron para
afianzar ?de manera simultanea al proceso llevado a cabo en la OEA?, el compromiso de los Estados con
los derechos de las personas mayores. En 2012, el Foro Internacional sobre los derechos de las personas
mayores organizado por el CELADE-Division de Poblacion de la CEPAL y el Gobierno de la Ciudad de
México, permitié afirmar los fundamentos técnicos y juridicos sobre la necesidad de un tratado
internacional, y en la tercera Conferencia regional intergubernamental sobre envejecimiento realizada por la
CEPAL vy el Gobierno de Costa Rica en 2012, se reforz6 el compromiso politico por medio de la adopcién
de la Carta de San José sobre los derechos de las personas mayores en América Latina y el Caribe, que en
su segundo péarrafo sefiala lo siguiente: "[...] apoyamos al Grupo de trabajo de la Organizacion de los
Estados Americanos sobre la proteccion de los derechos humanos de las personas mayores para que avance
en la elaboracién de una convencion interamericana”.

La contribucién de la CEPAL en el proceso de elaboracién de una convencién interamericana sobre los
derechos de las personas mayores se ha manifestado de dos formas. Por una parte, la colaboracion estrecha
con el Departamento de Empleo y Desarrollo Social de la OEA en la elaboracién del diagndstico sobre la
situacion de las personas mayores y la efectividad de los instrumentos internacionales para proteger sus
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derechos y, por otra, el apoyo técnico al Grupo de Trabajo sobre los derechos humanos de las personas
mayores durante el proceso de elaboracion del proyecto de convencion interamericana y su negociacion.

Actividades:

El proceso de elaboraciéon de una convencién interamericana en este tema ha pasado por distintas etapas.
Tres de ellas son las mas relevantes de destacar aqui. La primera fue la elaboracion de un diagnéstico; la
segunda, la formulacién de un proyecto de convencion; v, la tercera, su negociacién. A continuacion se da a
conocer el aporte de la CEPAL en cada una de ellas.

1. Construccion del diagnéstico sobre la situacion de las personas mayores y la efectividad de los
instrumentos internacionales para proteger sus derechos.

Este diagndstico se elaboré en dos sesiones de trabajo, en las cuales la CEPAL tuvo una activa
participacion.

e Sesién Especial del Consejo Permanente sobre Derechos Humanos y Personas Adultas Mayores,
realizada en la Sede de la OEA el 28 de Octubre de 2010: en esta actividad el CELADE hizo la
presentacion titulada “Elementos para la justificacion de una convencién sobre los derechos
humanos de las personas mayores”. En ella efectu6 un andlisis sobre las normas y politicas
internacionales, asi como de la accion de los mecanismos y organismos de derechos humanos de las
Naciones Unidas en la proteccion de los derechos de las personas mayores.

e Sesion del Grupo de Trabajo sobre los derechos humanos de las personas mayores, realizada en la
Sede de la OEA el 4 de noviembre de 2011: en esta actividad el CELADE realiz6 la presentacion
titulada “La situacién de los derechos humanos de las personas mayores y sus formas de
proteccion”. En ella brindd los elementos sociodemogréaficos mas destacados sobre el tema y
ahondd en los fundamentos que justificarian la adopcion de una convencién interamericana sobre
los derechos humanos de las personas mayores.

2. Elaboracion del proyecto de convencién interamericana sobre los derechos humanos de las
personas mayores.

La CEPAL realiz6 sendas contribuciones al proyecto de convencion. En particular se destacan las
siguientes:

e Documento base del proyecto de convencién interamericana sobre los derechos humanos de las
personas mayores: El proyecto de convencién interamericana se basa en el informe titulado
“Lineamientos para una convencion sobre los derechos de las personas mayores”, el cual es
resultado de la 111 Reunién de Seguimiento de la Declaracion de Brasilia realizada por el Servicio
Nacional del Adulto Mayor (SENAMA) y el CELADE-Division de Poblacion de la CEPAL en
octubre de 2009. Este informe recoge los trabajos desarrollados en las anteriores reuniones de
seguimiento de la Declaracion de Brasilia (Rio de Janeiro 2008 y Buenos Aires 2009).

Con la finalidad de presentar el citado documento y fundamentar su contenido, la CEPAL participé en la
Sesion del Grupo de Trabajo sobre los derechos humanos de las personas mayores, realizada en la Sede de
la OEA el 22 de febrero de 2012. En esta oportunidad el CELADE hizo la presentacion titulada “Los
derechos a proteger: los aportes para una convencién interamericana sobre los derechos de las personas
mayores”.

e Apoyo técnico en elaboracién de la propuesta presentada a la Comision de Asuntos Juridicos y
Politicos del Consejo Permanente de la OEA: entre fines de febrero y abril de 2012 se desarrollé un
fluido intercambio en linea acerca de los contenidos del proyecto de convencion. EI CELADE
participé realizando aclaraciones, correcciones, propuestas de redaccién, entre otras actividades
dirigidas a que el proyecto de convencion fuera un instrumento moderno y acorde a los avances del
régimen internacional de derechos humanos. Cabe destacar aqui el trabajo realizado por el
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Asistente Legal de la Secretaria de la Comisidn quien reviso el texto preliminar del proyecto de
convencion y realiz6 sugerencias para su mejoramiento.
En este mismo periodo, el CELADE propicio la celebracidn de una reunién entre especialistas y delegados
de los Estados Miembros de la OEA en el marco del Foro Internacional sobre los derechos de las personas
mayores celebrado en Ciudad de México del 26 al 28 de marzo de 2012.

3. Negociacion del proyecto de convencién interamericana sobre los derechos humanos de las
personas mayores.
En esta etapa, la CEPAL ha continuado realizando aportes al Grupo de Trabajo sobre los derechos humanos
de las personas mayores. Se destacan dos ambitos de cooperacion:

e Apoyo al proceso de negociacion formal del proyecto de convencidn interamericana sobre
los derechos humanos de las personas mayores. EI CELADE ha estado presente en las
reuniones celebradas en la Sede de la OEA los dias 15 y 16 de octubre de 2012, 4 de febrero
de 2013, y 11y 12 de febrero de 2013. En todas estas oportunidades se ha brindado apoyo
técnico a las autoridades del Grupo de Trabajo para el buen desarrollo de las sesiones por
medio de la aclaracién de consultas, elaboracion de propuestas in situ, fundamentacion y
justificacion de los contenidos que se estan acordando por parte de los Estados Miembros de
la OEA.

e Asimismo se participd en la primera reunion técnica de negociaciones del proyecto de
convencion interamericana realizada en la Ciudad de Buenos Aires del 19 al 21 de
septiembre de 2012.

o Elaboracion de propuestas de redaccion de articulos del proyecto de convencion: el
CELADE ha elaborado propuestas de articulos para someterlos a consideracién de los
Estados Miembros por parte de la Presidencia del Grupo de Trabajo.

e Por dltimo, se han elaborado minutas técnicas para aclaracion de conceptos tales como
servicios sociales integrados y consentimiento previo, libre e informado.

Beneficiarios: Regional
Socios y Financiacion: OEA, OPS

Website: http://www.cepal.org/celade/envejecimiento/

Parrafos: 11
Envejecimiento y Desarrollo

1. En su conjunto, los instrumentos regionales de la CEPAL sobre envejecimiento y las
Declaraciones de la V y VI Cumbre de las Américas han facilitado el desarrollo de distintas
acciones dirigidas a incrementar la proteccion de los derechos humanos de las personas mayores.

2. La CEPAL, en su calidad de organismo regional de las Naciones Unidas encargado del
seguimiento del Plan de Accién Internacional de Madrid, convoca desde hace mas de diez afios a
las Conferencias intergubernamentales sobre envejecimiento en América Latina y el Caribe. Estos
eventos son un espacio de construccion de consensos entre los gobiernos participantes, que ha
promovido una posicion favorable hacia los derechos humanos de las personas mayores. Misma
posicién que, a su vez, ha sido afirmada en el ambito de las Américas por medio de la Declaracion
de Puerto Esparfia de 2009 (articulo 41 y 42) y la Declaracién de Cartagena de 2012 (articulo 11).


http://www.cepal.org/celade/envejecimiento/
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3. Para orientar la puesta en marcha de dichas acciones, los paises miembros de la CEPAL han
acordado medidas concretas en distintos ambitos de interés relacionados con el ejercicio de los
derechos de las personas mayores, por medio de la adopcion de la Estrategia regional sobre
envejecimiento de 2003, la Declaracion de Brasilia de 2007 y, mas recientemente, la Carta de San
José sobre los derechos de las personas mayores de 2012.

Véase [en linea], http://www.cepal.org/publicaciones/xml/4/14644/1c12079e.pdf
Veéase [en linea], http://www.cepal.org/publicaciones/xml/0/32460/LCG2359_e.pdf
Véase [en linea], http://www.eclac.cl/celade/noticias/paginas/1/44901/CR_Carta ESP.pdf

4. Enparticular, la Carta de San José sobre los derechos de las personas mayores de América Latina 'y
el Caribe, es un instrumento novedoso y programatico que incorpora asuntos nuevos que
ingresaron en la agenda internacional en los Gltimos cinco afios. La Carta también respalda el
quehacer del Grupo de Trabajo sobre la Proteccion de los Derechos Humanos de las Personas
Mayores de la Organizacion de los Estados Americanos (OEA), creado en virtud de la resolucion
AG/RES 2654 (XLI-O/11) de la Asamblea General de dicho 6rgano hemisférico.

5. Por otra parte, la CEPAL brinda apoyo técnico a instituciones publicas y a otros actores relevantes
en distintas &reas de trabajo relacionadas con los derechos de las personas mayores. En todas ellas
incorpora aspectos especificos del dmbito interamericano, puesto que constituye un escenario
relevante para el tema, en especial el Protocolo de San Salvador y la labor que esta desarrollando el
Grupo de Trabajo sobre la Proteccion de los Derechos Humanos de las Personas Mayores.

6. En el periodo 2013-2014, la CEPAL ha concentrado su aporte al tema en los siguientes aspectos: i)
Posicionamiento de las recomendaciones de la Carta de San José sobre los derechos de las
personas mayores, ii) Promocion y ensefianza sobre los derechos humanos de las personas
mayores; Yy iii) Elaboracion de estudios y publicaciones sobre el tema de envejecimiento y
derechos humanos, incluyendo los avances regionales respectivos. Asimismo, ha continuado
prestando asistencia técnica a distintos gobiernos de la regidn, instituciones académicas y
organismos de la sociedad civil en el marco de su programa regular de trabajo.

7. La CEPAL también ha dedicado exclusiva atencién a la elaboracion del proyecto de convencion
interamericana sobre los derechos humanos de las personas mayores, participando directamente en
las reuniones de negociacion o bien facilitando su asesoria a distancia. También ha sido promotora
de los avances logrados por el Grupo en distintos foros internacionales, regionales y nacionales.

8. Cabe destacar, por ultimo, que en el desarrollo de estas actividades, se han establecido
colaboraciones con el Departamento de Desarrollo Social y Empleo de la OEA, la Secretaria
Ejecutiva para el Desarrollo Integral de la OEA, el Departamento de Asuntos Juridicos e
Internacional de la OEA, y la Organizacion Panamericana de la Salud, entre otras instituciones
internacionales e intergubernamentales relevantes.

Actividades:
A continuacion se describen las principales actividades que la CEPAL ha llevado a cabo en el periodo
2013-2014 y que involucran directamente la promocion de la proteccion de los derechos humanos de las
personas mayores en el &mbito interamericano.
1. Apoyo técnico en el proceso de negociacion del proyecto de convencion interamericana sobre los
derechos humanos de las personas mayores: la CEPAL ha continuado prestando apoyo técnico al


http://www.cepal.org/publicaciones/xml/4/14644/lcl2079e.pdf
http://www.cepal.org/publicaciones/xml/0/32460/LCG2359_e.pdf
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Grupo de Trabajo sobre la Proteccion de los Derechos Humanos de las Personas Mayores de la
Organizacion de los Estados Americanos (OEA). En el periodo ha participado en cinco reuniones
de negociacidn (4 de febrero de 2013, 11 y 12 de febrero de 2013, 11 y 12 de marzo de 2013, 17 al
19 de abril de 2013, y 16 y 17 de diciembre de 2013). En todas estas oportunidades se ha brindado
apoyo técnico a las autoridades del Grupo de Trabajo para el buen desarrollo de las sesiones por
medio de la aclaracién de consultas, elaboracion de propuestas in situ, fundamentacion y
justificacion de los contenidos que se estdn acordando por parte de los Estados Miembros de la
OEA. Asimismo, ha colaborado a distancia con la redaccién o aclaracion de contenidos especificos
del proyecto.

2. Apoyo a la difusién de la labor del Grupo de Trabajo sobre la Proteccién de los Derechos Humanos
de las Personas Mayores de la Organizacién de los Estados Americanos (OEA): La Carta de San
José sobre los derechos de las personas mayores, sefiala en su en su operativo 2:“... apoyamos al
Grupo de trabajo de la Organizacion de los Estados Americanos sobre la proteccién de los derechos
humanos de las personas mayores para que avance en la elaboracién de una convencién
interamericana”. Este documento ha sido ampliamente distribuido por medios escritos y en varios
idiomas de las Naciones Unidas (espafiol, inglés, portugués y francés). Hasta el momento se han
distribuido 30.000 ejemplares del documento por parte del Consejo Nacional de la Persona Adulta
Mayor de Costa Rica y la CEPAL.

Asimismo, se ha promovido el quehacer del Grupo de Trabajo en reuniones nacionales en la Argentina,
organizada por la Direccion Nacional de Politicas para Adultos Mayores del Ministerio de Desarrollo
Social; en Chile, organizada por el Servicio Nacional del Adulto Mayor (SENAMA); en Costa Rica,
realizada por el CONAPAM vy la Junta de Pensiones y Jubilaciones del Magisterio Nacional (JUPEMA); en
México, organizada por el Instituto para la Atencion del Adulto Mayor del Distrito Federal; en el Perq,
organizada por la Direccion de Personas Adultas Mayores del Ministerio de la Mujer y Desarrollo Social, y
en Nicaragua, por iniciativa de la Asamblea Legislativa y el Grupo Interuniversitario para el Dialogo en
Politicas Publicas y Desarrollo.

Lo mismo se hizo en la primera reunion de seguimiento de la Carta de San José sobre los derechos de las
personas mayores (3 al 5 de julio de 2013), convocada por el CONAPAM vy el Ministerio de Relaciones
Exteriores y Culto de Costa Rica, con el apoyo técnico de la CEPAL. La actividad congregd a mas de 200
participantes de 16 paises de la regibn —Argentina, Brasil, Chile, Colombia, Costa Rica, Cuba, El
Salvador, Guatemala, México, Nicaragua, Panama, Paraguay, Per(, Puerto Rico, Republica Dominicana y
Trinidad y Tabago. Durante la reunion se presentaron informes sobre avances internacionales y regionales
dirigidos a incrementar la proteccion de los derechos de las personas mayores. En particular se informo
sobre el avance del proyecto de convencion interamericana sobre los derechos humanos de las personas
mayores. En las conclusiones del evento, se instd a los participantes a hacer seguimiento de los avances del
proyecto de convencion interamericana, y a los gobiernos a incrementar la participacion de las capitales en
la sesiones del Grupo de Trabajo de la OEA.

3. Promocion y ensefianza sobre los derechos humanos de las personas mayores: esta area de trabajo
se ha concentrado en la capacitacion de equipos nacionales. En total se han capacitado 3.820
profesionales de la region en el periodo 2013-2014. En todas las capacitaciones se ha incorporado
un modulo especifico para conocer el proyecto de convencion interamericana sobre los derechos
humanos de las personas mayores; su estado de avance y su proceso de negociacion.

4. d) Produccidn de informes y publicaciones relevantes: la CEPAL ha publicado libros, documentos
y folletos sobre el tema de los derechos de las personas mayores. En todos ellos se ha dedicado un
capitulo especial al &mbito interamericano y su contribucién a la proteccion de los derechos de las
personas mayores. En el periodo se han realizado las siguientes publicaciones:
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e Libro 117 de la CEPAL “Envejecimiento, solidaridad y proteccion social en América Latina
y el Caribe: la hora de avanzar hacia la igualdad”. Se imprimieron 300 ejemplares en
espafiol y 200 en inglés.

e Documento “Perspectivas globales sobre la proteccion de los derechos humanos de las
personas mayores, 2007-2013” , con una amplia distribucion en linea.

o Folletos “Los derechos de las personas mayores: Materiales avanzados de estudio y
aprendizaje” , con una amplia distribucion en linea, y un tiraje de 4000 ejemplares impresos
por la Junta de Pensiones y Jubilaciones del Magisterio Nacional (JUPEMA) de Costa Rica
para la capacitacidn de sus equipos nacionales.

e Boletin Envejecimiento y Desarrollo Nim. 11 , se imprimieron 1000 ejemplares, contando
también con una amplia difusién por redes sociales.

Beneficiarios: Regional
Socios: OEA, OPS

http://www.cepal.org/celade/envejecimiento/

Parrafos: 11

Actividades apoyando a jovenes en las Américas

Iberoamérica cuenta hoy con méas de 150 millones de jovenes; una de cada cuatro personas tiene entre 15y
29 afios. El bono demogréfico vive su momento de mayor vigor en buena parte de los paises, lo cual
implica una oportunidad Unica e irrepetible para el desarrollo presente y futuro, y la gobernabilidad de la
region. La CEPAL ha trabajado con varios otro agencias de la ONU para brindar apoyo técnico a los paises
en esté materia. El principal suporte ha sido en ambito de estudios y recomendaciones para mejor politicas
publicas.

Actividades:
1. 20 Buenas practicas en Politicas Publicas de Juventud (2012), CEPAL, OlJ, UNDP,
UNFPA, UNESCO.
http://www.cepal.org/cqi-
bin/getProd.asp?xml=/dds/noticias/noticias/9/48869/P48869.xml&xsl=/dds/tpl/p1f.xsl&base=/dds/tpl/top-
bottom.xsl

2. Crisis y recuperacion del empleo juvenil, Serie Conyuntura laboral en América Latina y el
Caribe (2012), CEPAL y OIT.
http://www.eclac.cl/de/noticias/documentosdetrabajo/7/48267/2012-847-CEPAL-OIT_7_WEB.pdf
3. Informe regional de poblacion en América Latina y el Caribe 2011 (2012), CEPAL y
UNFPA.
http://www.cepal.org/publicaciones/xml/8/47318/Informejuventud2011.pdf

Apoyo técnico:

La CEPAL est4 asesorando al OlJ quien esta llevando al cabo La Primera Encuesta Iberoamericana de
Juventudes [http://www.oij.org/es ES/noticia/la-1-encuesta-iberoamericana-de-juventudes-es-una-
realidad].

La da insumos y apoyo técnico al Grupo de Trabajo Regional de Juventud. Los co-chairs de este grupo son
UNFPA y PNUD. Se organizan reuniones mensuales para coordinar nuestro trabajo en materia de juventud
y para que las diversas agencias estén al tanto de lo que se esta organizando en este ambito. Por lo general


http://www.cepal.org/celade/envejecimiento/
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son reuniones via teleconferencia, aunque en marzo nos reunimos en persona para acordar el plan de trabajo
para el 2013. El grupo consiste de los puntos focales de juventud de cada agencia y de la CEPAL.

La CEPAL también participa en el grupo interagencial de juventud a nivel internacional (Inter-agency
Network for Youth Development) que es coordinado desde DESA.
[http://social.un.org/youthyear/unianyd.html]

Muchas de las actividades de ambos grupos por los proximos 3 afios van a estar centrados en la
implementacion del System Wide Action Plan for Youth, que fue desarrollado recientemente por el grupo
interagencial internacional. [http://social.un.org/index/Y outh.aspx]

REDUCCION Y GESTION DEL RIESGO DE DESASTRES

En abril 2014 la CEPAL lanz6 la tercera edicién del Manual para la Evaluacion de Desastres en el que se
actualiza la metodologia desarrollada por CEPAL para estimar los impactos sociales, econdmicos y
medioambientales de los desastres, incluyendo los desastres naturales.

La CEPAL ha venido trabajando desde 1972 para el establecimiento de una metodologia de estimacion de
las consecuencias econémicas de los desastres y las necesidades de financiamiento para la reconstruccion
de las areas afectadas. Desde 1972, cuando evalu6 las consecuencias del terremoto ocurrido en Nicaragua,
la CEPAL ha participado en mas de 90 estimaciones de los efectos e impactos sociales, econémicos y
medioambientales de desastres en 28 paises de la region. La CEPAL lanzé la primera edicion del Manual en
1991. Esa metodologia fue adoptada por el Banco Mundial y ha sido empleada en 40 paises fuera de la
region, mayoritariamente de Asia y Africa. La tercera edicion del Manual refuerza los procedimientos para
la estimacion de las consecuencias del desastre y permite separar claramente los conceptos de pérdidas y
costos adicionales y sistematizar los vinculos que existen entre los distintos sectores de la economia. Esta
edicion conto con la colaboracion de la Organizacion Panamericana de la Salud (OPS) y el financiamiento
parcial de la Agencia de Cooperacion Internacional del Japon (JICA) y del programa de la Cuenta del
Desarrollo de las Naciones Unidas.

ACCESO Y USO DE LAS TECNOLOGIAS DE LA INFORMACION Y LAS COMUNICACIONES
Dos publicaciones recientes Banda ancha en América Latina: mas alla de la conectividad y Information and
communication technologies for agricultural development in Latin America: trends, barriers and policies
contribuyen al analisis de politicas publicas para la expansion de la banda ancha y la superacion de las
barreras al desarrollo de las TICs.

La CEPAL, en su calidad de secretaria técnica y en colaboracion con la Subsecretaria de
Telecomunicaciones de Chile (SUBTEL), creé el Dialogo Regional de Banda Ancha y posteriormente el
Observatorio Regional de Banda Ancha (ORBA), que permite a los paises intercambiar conocimientos y
préacticas optimas para el desarrollo de politicas de banda ancha.

En abril de 2013 la cuarta Conferencia Ministerial sobre la Sociedad de la Informacién de América Latinay
el Caribe se centré en la expansion de la economia digital, el fortalecimiento de las estrategias para la
competitividad regional y el establecimiento de politicas para el despliegue masivo de las nuevas
aplicaciones de las TIC. En la conferencia se analizaron los logros y desafios de la region de acuerdo con
los objetivos del Plan de Accion sobre la Sociedad de la Informacion y del Conocimiento de América
Latina y el Caribe (eLAC2015), con el objetivo de universalizar la banda ancha, establecer iniciativas de
gobierno electrénico transnacionales y participativas, brindar acceso a las TIC a las micro, pequefias y
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medianas empresas, y universalizar el acceso y la expansion de las nuevas tecnologias en la salud y la
educacion. La CECPAL cumple una funcion esencial como secretaria técnica del eLAC.

INICIATIVAS:

TICsy la Educacion

El sector educativo es un sector clave para que las Tecnologias de la Informacion y las Comunicaciones
(TIC) tengan impacto en el desarrollo de los paises. Hoy en dia, el uso de las TIC se considera como una
competencia bésica para la vida, tal como la lectura, la escritura y las matematicas; ademas de ser
herramientas esenciales para el mercado laboral. En el &mbito educativo propiamente tal, las TIC pueden
contribuir a expandir la cobertura educativa, mejorar la calidad de la educacion, mejorar los procesos de
ensefianza y aprendizaje, formar futuros profesionales para la era digital, y mejorar la calidad de la
educacion en general. En los paises de América Latina y el Caribe, la incorporacion de las TIC en este
sector es un medio fundamental para la reduccidn de la brecha digital y la inclusion social.

Bajo el proyecto CEPAL-Comision Europea, @LIS 2 (Alianza para la Sociedad de la Informacion, fase 2),
se han elaborado varios estudios y seminarios. El proyecto apunta a mejorar el acceso a las tecnologias de la
informacion y las comunicaciones (TIC) y avanzar hacia una sociedad de la informacion donde la inclusion
social y la incorporacion de conocimiento en la estructura productiva sean pilares de la sostenibilidad. Una
de sus preocupaciones centrales es el cierre de las brechas digitales en tanto mecanismo para promover
mayor igualdad.

Actividades:

Seminario internacional - La tecnologia digital frente a los desafios de una educacion inclusiva en América
Latina. Algunos casos de buenas préacticas (26-27 marzo 2012)
http://media.eclac.org/tecnologiadigital/index.htm

Publicaciones - Principales determinantes de la integracion de las TIC en el uso educativo El caso del Plan
CEIBAL del Uruguay, Daniela Trucco and Andrés Espejo, abril 2013.

En el documento se propone el analisis de ciertos aspectos del proceso de implementacion del Proyecto de
Conectividad Educativa de Informética Béasica para el Aprendizaje en Linea (CEIBAL), que se inici6 en el
Uruguay en el afio 2007. Este proyecto surge como una politica integral y universal para la incorporacion de
tecnologia digital a través del sistema educativo, pero traspasando la frontera del establecimiento educativo.
El objetivo principal de la investigacion realizada fue la identificacion y analisis de logros intermedios del
Plan CEIBAL vy de aquellos aspectos que facilitan y dificultan los procesos de apropiacion de este tipo de
tecnologia entre los distintos tipos de actores beneficiados.

La integracion de las tecnologias digitales en las escuelas de América Latina y el Caribe: una mirada
multidimensional, Guillermo Sunkel, Daniela Trucco y Andrés Espejo, marzo 2013

Dado que la existencia o inexistencia de politicas de TIC en el sector educativo es una condicion necesaria
para que tenga lugar la integracion de las tecnologias digitales en los establecimientos escolares, en el
capitulo | se describe el contexto en el que se han llevado a cabo actividades relacionadas con las TIC para
la educacion. En los capitulos 11 al VI se examinan cinco componentes de politica que son necesarios para
la integracion efectiva de las TIC en ese sector. En el capitulo VII se presenta una matriz para al analisis
multidimensional de las politicas de incorporacion de las TIC en la educacién. Esa matriz responde a la
demanda existente de un instrumento que permita el andlisis integral del proceso, es decir, de los distintos
aspectos que se abordan en la aplicacion de una politica.


http://media.eclac.org/tecnologiadigital/index.htm
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Las tecnologias digitales frente a los desafios de una educacién inclusiva en América Latina. Algunos casos
de buenas précticas, Guillermo Sunkel and Daniela Trucco (editores), noviembre 2012.

En los capitulos se analizan préacticas publicas nacionales tales como el programa “una computadora por
nifio” del Uruguay y otras en Argentina, Chile, Colombia, Costa Rica, México, Panam4, que incluyen a
poblaciones tanto urbanas como rurales, grupos indigenas y otros con necesidades especiales. También se
plantean escenarios futuros de las politicas de TIC en el rol de la tecnologia en la educacion en el siglo
XXI, su contribucion al derecho a la educacion y algunas dimensiones relevantes para la formulacién e
implementacion de politicas.

Policies and practices for the use of information and communications technologies (ICTs) in education in
Latin America and the Caribbean, J. Enrique Hinostroza and Christian Labbé, November 2011

This report presents the results of a study on policies and practices related to the incorporation of
information and communications technologies (ICTs) into education systems in the countries of Latin
America and the Caribbean. The purpose of the study was to ascertain how well-defined the policy
dimensions for ICTs in education are and to determine the extent to which they have been implemented.

Las tecnologias de la informacion y las comunicaciones en la formacion inicial docente de América Latina,
Mario Brun, septiembre 2011.

El presente trabajo aspira, por una parte, a constituir un punto de partida para la revision de los procesos de
formulacion e implementacion de politicas publicas vinculadas a la integracion de las TIC en la formacion
inicial docente en América Latina y el Caribe. Por otro lado, busca promover acciones de difusion e
intercambio de experiencias que constituyan un espacio de didlogo entre instituciones de FID a fin de que la
integracion de TIC no so6lo contribuya a mejorar los resultados de aprendizaje, sino también aporte a la
reduccion de las brechas existentes en un marco de calidad, eficiencia y equidad educativa.

Aprender y ensefiar con las tecnologias de la informaciéon y las comunicaciones en América Latina:
potenciales beneficios, Guillermo Sunkel, Daniela Trucco y Sebastian Méller, enero 2011.

Este documento se pregunta en un primer momento por los avances efectivos que se han producido en los
paises de la regién en términos de la incorporacion de la tecnologia en el &mbito escolar. Pero avanza
ademas, en la pregunta por los logros obtenidos; ¢qué tipos de usuarios tecnoldgicos se han generado a
partir de la ampliacion del acceso a TIC entre los estudiantes?; ¢aquellos paises que tienen una trayectoria
méas extensa en politica educativa con TIC, han logrado cumplir la promesa de mejorar los resultados
académicos de sus estudiantes a partir de esta inversion?

Impacto social de la incorporacion de las nuevas tecnologias de informacion y comunicacion en el sistema
educativo, Rubén Kaztman, octubre 2010

El propdsito general de este documento es aportar a la identificacion de las condiciones que favorecen el
despliegue del potencial de las nuevas tecnologias de informacion y comunicacion para promover la
inclusion social y la universalizacién de los derechos ciudadanos. Su propdsito especifico es explorar las
condiciones bajo las cuales las escuelas y colegios que incorporan el uso de las TIC a la ensefianza mejoran
sus capacidades para reducir la brecha digital y para fortalecer su propio papel como principal agente en el
desacoplamiento de origenes sociales y logros educativos.

Socios y Financiacion:
@LIS 2 (Alianza para la Sociedad de la Informacion, fase 2) financiado por la Union Europea.
Parrafos: 2
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Conferencia Regional sobre la Mujer de América Latinay el Caribe

La Conferencia Regional sobre la Mujer de América Latina y el Caribe es un drgano subsidiario de la
Comision Economica para América Latina y el Caribe (CEPAL), convocada con caracter permanente y
regular, con una frecuencia no superior a tres afios, para identificar las necesidades regionales y
subregionales de las mujeres, presentar recomendaciones, realizar evaluaciones periddicas de las
actividades llevadas a cabo en cumplimiento de los acuerdos y planes regionales e internacionales sobre el
tema, y proporcionar un foro para el debate sobre estas materias

La XII Conferencia Regional sobre la Mujer de América Latina y el Caribe, que se celebra este afio del 14 a
18 de octubre en Santo Domingo, Republica Dominicana, se centrard en la igualdad de género, el
empoderamiento de las mujeres y las tecnologias de la informacion y las comunicaciones.

Actividades:

La Division de Asuntos de Género con la Division de Desarrollo Productivo y Empresarial estan
elaborando el documento de posicién que se presentara en la Conferencia, que incluye la informacién
obtenida en coordinacion con los gobiernos de la region. El estudio presenta un analisis de datos
disponibles y estudios de caso ponen en evidencia que la brecha de género se articula con la brecha digital y
que las oportunidades generadas en la sociedad de la informacion no se distribuyen de manera equitativa ni
entre los paises ni entre las personas, produciéndose asimetrias que se requiere enfrentar por medio de
politicas especificas para evitar la profundizacion de las inequidades existentes.

Durante el mes de mayo de 2013 se llevaron a cabo dos reuniones preparatorias de la XII Conferencia
Regional sobre la Mujer de América Latina y el Caribe: con paises de Centroamérica y México los dias 8 y
9 de mayo en San José, Costa Rica, y con los paises de América del Sur, los dias 21 y 22 de mayo en
Montevideo, Uruguay.

Beneficiarios:
Mecanismos de Adelanto de la mujer de la regién, organismos publicos responsables de la agenda digital de
los paises incluyendo las areas de innovacion, telecomunicaciones, ciencia y tecnologia.

Socios y Financiacidn:
Contribuciones financieras de GIZ, AECID y Unién Europea a través del proyecto @lis.

Website: http://www.cepal.org/mujer/default.asp

Parrafos: 5, 8

Observatory for the Information Society in Latin America and the Caribbean (OSILAC)

The lack of ICT data in most of the countries of Latin America and the Caribbean in 2003, called for the
ECLAC and the Institute for Connectivity in the Americas (ICA) of the International Development
Research Center (IDRC) to create the Observatory for the Information Society in Latin America and the
Caribbean (OSILAC). The objective was to have an Observatory in charge of fostering the creation of ICT
statistics in the region.

The main objectives of OSILAC are:
a. To promote statistical harmonization in order to strengthen the monitoring of ICT policies and
projects in Latin America and the Caribbean.


http://www.cepal.org/mujer/default.asp
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b. To monitor and analyze the progress the LAC countries towards the development of information
societies.
c. Support countries in the compilation and analysis of statistical data by developing capabilities or
providing technical assistance on survey implementation to NSOs and other government agencies.
Activities:

OSILAC has played a relevant role in the ICT harmonized measurement process at a regional level, in the
following areas:

a.

b.

Identification and description of the stage of development of the ICT data collection at a regional
level and the needs for information in the region.

Coordinate work with national statistics offices and other members of the Partnership on Measuring
ICT for Development, definition and consolidation of the core indicators in the measurement of
ICT and promaotion of the methodological discussion concerning the concepts and strategies of ICT
data collection.

Data, statistics and indicators collection by national statistics offices as an input for analysis and
research oriented towards the creation of a regional and sub regional overview of the state of
development of the Information Society in Latin America and the Caribbean.

Capacity building and technical assistance to NSOs for survey formulation and implementation.
Statistical harmonization. OSILAC’s online ICT Statistical Information System brings together
databases on household surveys and socioeconomic indicators to develop comparative socio-
economic analyses on ICT access and use for policy design (22 LAC countries collected
information on ICT individual internet access and use, and 12 collected ICT indicators for
businesses.

Additionally, OSILAC worked together with the Working Group on Information and Communication
Technologies of the Statistical Conference of the Americas (SCA) of ECLAC and, concomitantly, they
have collected and developed the contents of the Compendium of Practices on Implementation of ICT
Questions in Household and Business Surveys in Latin America and the Caribbean, and of the
methodological guidelines for the measurement of ICT in households and individuals, businesses,
government and the education sector.

During 2011 and 2012, OSILAC supported de definition of a list of indicators for monitoring the
eLAC2015 plan by coordinating national statistical offices and the ministries responsible for promoting ICT
policies, with the assistance of the working group on ICTs of the Statistical Conference of the Americas of
ECLAC (SCA-ECLAC).

Beneficiarios:
Latin American and Caribbean organizations responsible for generating ICT related indicators and
statistics.

Website: http://www.eclac.cl/tic/flash/

Paragraphs: 8
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SEGURIDAD CIUDADANA'Y DELINCUENCIA ORGANIZADA TRANSNACIONAL

Observatorio de igualdad de género de América Latinay el Caribe (OIG)

En el Consenso de Quito, adoptado en la Décima Conferencia Regional sobre la Mujer (Ecuador, 2007), los
paises de América Latina y el Caribe solicitaron “la creacion de un observatorio de igualdad que contribuya
al fortalecimiento de los mecanismos nacionales de género”. El Observatorio de igualdad de género de
América latina y el Caribe (OIG), creado en 2009, ha sido reconocido por los gobiernos en la XI
Conferencia Regional sobre la Mujer realizada en Brasilia el 2010, como una herramienta de gran utilidad
para la definicion de politicas publicas de igualdad de género, que permite contar con datos comparables
actualizados y que es util para el desarrollo de procesos formativos. Actuando como un puente entre
usuarios y productores de estadisticas de género, el OIG brinda asesoria técnica para apoyar la capacidad
institucional y estadistica en la regidn, y establece un grupo minimo de indicadores estratégicos compatibles
con los indicadores ODM y de seguimiento de la CEDAW, que permiten analizar la evolucion de las
principales areas de desigualdad entre hombres y mujeres. EI OIG se articula en torno a tres pilares
necesarios para mejorar la vida de las mujeres, los que estan estrechamente vinculados: la autonomia fisica
(que abarca el respeto a los derechos reproductivos y la violencia de género), la autonomia econémica
(referida a la capacidad de generar ingresos y recursos propios a partir del acceso al trabajo remunerado en
igualdad de condiciones que los hombres y considera el uso del tiempo y la contribucién de las mujeres a la
economia) y en la autonomia en la toma de decisiones de las mujeres (entendida como la presencia en los
distintos niveles de los poderes del Estado y las medidas orientadas a promover su participacion plena).

Actividades:

Desde el Observatorio de igualdad de género de América Latina y el Caribe, dentro del &mbito de la
autonomia fisica de las mujeres se han generado espacios de interlocucion interinstitucional, para el
mejoramiento de registros administrativos de denuncias, procedimientos y sentencias en el area de violencia
doméstica, sexual, femicidio, entre otras. Para avanzar en esta area se ha dado seguimiento al Seminario
sobre Registros Administrativos de homicidios de mujeres, realizado con Fiscales generales el afio 2011,
generandose a partir de esto asistencia técnica con representantes del sector justicia de los paises
(Argentina, Nicaragua), para contar con registros Gnicos y avanzar en la produccion de cifras oficiales de
violencia. Se ha construido un indicador de "muerte de mujeres por pareja intima o ex pareja intima" que ha
logrado contar con informacién de 16 paises, avanzando de esta manera en insumos para investigar estos
fendmenos y que los paises posean informacion para tomar decisiones de politicas.

Beneficiarios:
Mecanismos de Adelanto de la mujer de la region, organismos del sector justicia en relacion a las mujeres
gue viven situaciones de violencia de género.

Socios y Financiacion:
Organismos socios del OIG (UNFPA, ONU Mujeres, OPS, SEGIB y AECID) y trabajo conjunto con los
gobiernos de la region.

Website: http://www.cepal.org/oig/

Parrafos: 2, 3, 6
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POBREZA, DESIGUALDAD E INEQUIDAD

Faces, Voices and Places: Achieving MDG’s at the Local Level

The Faces, Voices, and Places initiative, designed to work with the poorest municipalities and most
vulnerable social groups, reflects the values of equity and Pan-Americanism. It stresses advocacy by the
most vulnerable and strengthens citizenship building through a shared rights and responsibilities approach,
with an inter-sectoral, inter-agency effort that unites actions and wills to achieve the MDGs in places where
progress has stalled and national averages have made the reversals invisible. The initiative seeks to shine a
spotlight on the social determinants of inequity in health. It also seeks to open new paths for coordinating
the Primary Health Care and Health Promotion strategies from the local development perspective and at the
same time aims to demonstrate that a shared commitment, born of the needs expressed by communities,
with political will and technical and financial support can reduce poverty in these neglected municipalities.
This initiative’s contribution to the Region is to shift from the analysis of MDG indicators to participatory,
action-oriented research that fosters local empowerment and a government and interagency commitment to
changing conditions in the community. Systematizing and sharing experiences can further dissemination of
the lessons learned and/or add to the dynamic in each country for comprehensive, integrated public policy-
making that substantially improves health indicators as quickly as possible.

The initiative seeks to make all the instruments and experience of PAHO and other agencies available to
communities in order to work locally with the most vulnerable groups and create a basket of methodologies,
strategies, good practices, and policies consistent with local needs and community work in the most
vulnerable communities from the perspective of the MDGs, health, and the social determinants of health.

Activities:

Community Selection & Initial Diagnosis:

Communities are selected by ministries of health in collaboration with PAHO/WHO representatives, among
others. Participating communities are selected based on their levels of poverty and vulnerability in health.
As part of this process, an initial diagnosis takes place and a baseline is developed.

ParticipatORY Diagnostics:

Based on the results of the situation analysis and the process of community organization, a community
participatory diagnosis takes place using the Action Research Methodology, confirming the construction of
the baseline.

Defining Key Interventions:
Commissions are created for each of the MDGs, in which community members, supported by experts, work
to define, plan and implement key interventions.

Monitoring & Follow-up:
Monitoring instruments are created to evaluate progress and the impact of interventions and to support
follow-up.

Dissemination:
Throughout this process there will be periodic updates on the initiative’s progress and on opportunities and
remaining challenges to achieving the MDGs at the local, national, subregional and regional levels.



-03-

Beneficiaries:

Vulnerable groups and population from the poorest communities in Latin America and the Caribbean
http://www.youtube.com/watch?v=xUs406 KpnNI&feature=relmfu
http://www.youtube.com/watch?v=RC7VSeeDcqQ
http://www.youtube.com/watch?v=ANruk0QMR14&feature=relmfu

Partnership:

Ministries of Health in coordination with other ministries at the local level, local authorities, community’s
organizations and local leaders. This initiative has received an important support from the Spanish Agency
of Cooperation for Development (AECID)

Paragraphs: 15

Estrategia y Plan de Accidn Regionales sobre la Salud del Recién Nacido

El Plan de accion estratégico regional se basa en el Consenso Estratégico Interinstitucional para la
Reduccion de la Mortalidad y la Morbilidad Perinatal y Neonatal en América Latina y el Caribe. Recoge el
compromiso de los gobiernos de la Regién para ocho afios (2008-2015), de forma que orienten sus
actividades en respuesta a ese compromiso y sobre la base de la siguiente vision: Todas las madres, los
recién nacidos y nifios en los paises de América Latina y el Caribe recibiran la atencion de calidad
apropiada y eficaz que necesitan para llevar una vida saludable y productiva. Asi se tornara realidad el
ODM-4.

Actividades:

Este Plan de Accidon abarca cuatro areas estratégicas interdependientes: 1) crear un entorno favorable para
la promocidén de la salud peri-neonatal; 2) fortalecer los sistemas de salud para mejorar el acceso a los
servicios de atencion de la madre, del recién nacido y del nifio; 3) promover las intervenciones
comunitarias; y 4) crear y fortalecer los sistemas de seguimiento y evaluacion. Cada area cuenta con una o
mas lineas de accion, y cada linea de accion a su vez tiene un objetivo que representa un resultado a ser
alcanzado.

Beneficiarios: Madres embarazadas y recién nacidos de América Latina y el Caribe
Socios: Ministerios de Salud, Grupo Interagencial (UNICEF, UNFPA, World Bank, USAID)

Pérrafos: 17

SEGURIDAD CIUDADANA Y DELINCUENCIA ORGANIZADA TRANSNACIONAL

Global Status Report on Violence Prevention

This is the preparation of the first global status report on violence prevention that will follow up on the
world report on violence and health, which was launched by the World Health Organization (WHO)
Director General in 2002. This status report will evaluate the extent to which countries have been
implementing the recommendations of the world report on violence and health, as called for in World
Health Assembly (WHA) Resolution 56.24, "Implementing the recommendations of the world report on
violence and health". The report will focus on interpersonal violence that includes child maltreatment;
youth violence; intimate partner violence; sexual violence, and elder maltreatment.


http://www.youtube.com/watch?v=xUs4o6KpnNI&feature=relmfu
http://www.youtube.com/watch?v=RC7VSeeDcqQ
http://www.youtube.com/watch?v=ANruk0QMR14&feature=relmfu
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The global status report on violence prevention aims to strengthen Member States' capacity to prevent
violence by providing a benchmark for countries to assess their violence prevention efforts; identifying gaps
in national responses to violence that need to be addressed, and catalyzing further prevention action. It will
examine existing policies, legislation, programs, and data collection and information exchange mechanisms.

Activities:

Data were collected in each country by a National Data Coordinator (NDC) nominated by the government.
This person was tasked with coordinating a consensus meeting of multi-sectoral stakeholders, or
"respondents”. In general, these respondents represented the health, justice, police, interior, and education
government sectors at the national level; the national government institutions responsible for gender and
women and for children and social development; academics, and, if possible, any nongovernmental
organizations involved in violence prevention in the country.

To ensure that the data collection process carried out in each country has been based upon the same
methodology, PAHO/WHO conducted an internet-based training of all NDCs in the region. NDCs were
contracted to collect data, working with up to 10 identified respondents with expertise in each country.
Draft completed questionnaires have been validated by PAHO/WHO. NDCs have obtained government
sign-off on finalized questionnaires and enter the data online.

Each respondent was sent a respondent questionnaire to fill in (the NDC will also act as a respondent).
Respondents were invited to attend a consensus meeting, bringing their completed questionnaires with
them. The NDC and the respondents went through the questionnaire, question by question, and try to come
to a consensus on each response. As a result of the meeting, the NDC will fill in one final country
guestionnaire.

Data has been entered electronically and has been validated by PAHO/WHO. The NDC has facilitated
clearance of the final data.

Beneficiaries:

Belize, Bolivia, Brazil, Canada, Colombia, Costa Rica, Cuba, Dominica, Dominican Republic, Ecuador, EI
Salvador, Guatemala, Guyana, Honduras, Jamaica, Mexico, Nicaragua, Panama, Peru, Trinidad and
Tobago, United States of America.

Partners and financing: PAHO/WHO
Paragraphs: 1

Preventing violence against women (VAW) in the LAC region

In the Americas, one out of every three women will experience violence at the hands of a partner or sexual
violence by someone other than a partner during her lifetime. Globally, 38% of all murders of women are
perpetrated by a partner or ex-partner. The consequences of such violence are widespread and long-lasting
and affect not just women themselves, but also their children. Consequences can range from broken bones
to pregnancy-related complications, mental problems, impaired social functioning and death. The costs of
such violence are also staggering with Governments spending large sums in caring for survivors and
prosecuting perpetrators. The good news is that such violence can be prevented and its consequences can be
mitigated. Preventing and responding to violence against women requires a multisectoral approach;
however, the health sector plays an essential, often primary, role in the prevention of and response to
violence women and children.
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In order to prevent violence against women, PAHO works in 4 areas of priority:
1) Evidence - Improving the quality, access, dissemination and use of data on violence against women
and children for evidence-based policy and programming
2) Prevention - Strengthening capacity for primary prevention of violence against women and children
3) Services - Strengthening the health sector’s response to violence against women and children
4) National Plans — Supporting Member States in the development of national plans and policies on
violence prevention.

Activities:

PAHO has spearheaded multiple activities in each of its four priority areas. Below is a list of select
activities implemented in 2013. Improving availability and use of evidence:

1.

o

Beneficiaries:

Published (alongside CDC) of the first ever comparative report of national representative
data on violence against women in the region “Violence against women in Latin America
and the Caribbean

A comparative analysis of population-based data for 12 countries” -Situational analysis and
strengthening of violence and injuries surveillance systems in Trinidad & Tobago (with
CDC) -Published a series of information sheets summarizing the evidence on various
manifestations of violence against women: “Understanding and addressing violence against
women”,

Implementation of a capacity building workshop for researchers in Peru -Provided
technical support for the implementation of a national survey on VAW in El Salvador
Published an analysis of data about the perpetration of violence against women by men in
Brazil, Chile and México: “Comprendiendo el ejercicio de violencia de los hombres hacia
las mujeres” (with Promundo) Strengthening capacity for primary prevention: Implemented
a capacity building workshops on primary prevention of violence against children and
violence against women for key stakeholders in Central America

Provided technical and financial support for primary prevention initiatives in three
countries in Central America Improving the provision of services for survivors of violence
against women: -Carried out a situational analysis of national health sector protocols for
survivors of VAW - Supported the development and publication of WHO’s “Responding to
intimate partner and sexual violence against women: WHO policy and clinical guidelines”
Supporting the development of national plans on violence and injuries prevention,

Provided support for the development / revision of national plans on violence prevention in
Guyana and Trinidad & Tobago.

Women and children are the ultimate beneficiaries of the above mentioned efforts. Immediate beneficiaries
include various Government and Civil Society stakeholders active in preventing violence against women
and children in multiple countries in the region.

Partners and financing:

PAHO collaborates with multiple organizations as part of its violence against women portfolio, including,
but not limited to: CDC, World Bank, IDB, UN Women, UNFPA, etc. Funding for the work on prevention
of violence was awarded by Open Society Foundations. Funding was also received from AECID.

Website: www.paho.org/violence

Paragraphs: 2
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INTEGRATION OF PHYSICAL INFRASTRUCTURE IN THE AMERICAS

To increase physical infrastructure integration in the Americas the World Bank supports a variety of
activities. They range from energy and infrastructure projects to information and communications
technology initiatives enabling telecommunication authorities to create adequate governance structures to
better serve citizens. For instance, the Caribbean Regional Communications Infrastructure Program
increases access to regional broadband networks and advances the development of information and
communication technologies services industry in the Caribbean Region.

INICIATIVES:

Sustainable Financing & Management of Eastern Caribbean Marine Ecosystem Project

The objective of the Sustainable Financing & Management of Eastern Caribbean Marine Ecosystem Project
is to contribute to enhancing the long-term sustainability of protected area networks in the Eastern
Caribbean Sub-region by (i) establishing sustainable financing mechanisms; (ii) strengthening of the Marine
Protected Area networks; and (iii) deploying a regional monitoring and information system for the protected
area networks.

Activities:

Component 1 - Establishment of sustainable financing mechanisms: The aim of this component is to
establish a sustainable financing mechanism for national PA systems through (a) the formation of a regional
endowment fund and support in setting up of country-specific national PA trust funds (NPATFs); and (b)
the establishment and strengthening of a policy, legal, and institutional framework for sustainable financing.

Component 2 - Strengthening and phased expansion of Marine Protected Area Networks: The aim of this
component is to strengthen and expand PA networks, representing coastal and marine ecosystems, by
supporting the gazetting of at least five new MPAs and establishing demonstration sites to showcase good
management practices in at least two MPAs within the group of OECS countries. The component supports a
phased expansion of existing regional MPA networks by obtaining endorsement in participating countries
for inclusion of new high priority sites which contribute to the overall representativeness and resilience of
MPA networks in the Eastern Caribbean. The expansion of the MPA networks to ensure that they include
all priority ecosystems is an important objective, but the implementation of this expansion depends on,
among other things, the availability of resources from the financing mechanisms. The project aims to kick
start the expansion process by supporting the gazetting of at least five new high priority MPAs which would
lead to the legal establishment of the MPAs as funds come online from the NPATF in each participating
country.

Component 3: Deployment of a regional monitoring and information system: The aim of this component is
to establish a robust and user-friendly database on status and trends in the protected area systems of the
OECS countries, which could serve as a decision support tool to natural resource managers and
policymakers. Although the emphasis of this component is on Coastal and Marine Protected Area networks,
the methods and indicators developed are highly relevant to terrestrial protected areas. The systems include
a monitoring and an information management component for the storage and analysis of data, and
associated training as needed. The project finances consulting services, equipment, and training under this
component.
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Beneficiaries: Populations of the Caribbean countries
Partners and financing: Organization of Eastern Caribbean States (OECS)

Website http://www.worldbank.org/projects/P103470/sustainable-financing-management-eastern-
caribbean-marine-ecosystem?lang=en&tab=overview

Paragraphs: 3

Caribbean Regional Communications Infrastructure Program

The objective of the Caribbean Regional Communications Infrastructure Program for Latin America and
the Caribbean is to increase access to regional broadband networks and advance the development of
Information and Communication Technologies (ICT) enabled services industry in the Caribbean Region.
The project has four components. (1) Regional connectivity infrastructure component to address the: (i)
physical connectivity infrastructure including submarine cable infrastructure, terrestrial broadband
backbone fiber networks and terrestrial or submarine cross-border links, leveraging government networks
as needed, and national and regional Internet Exchange Points (IXPs), and (ii) enabling environment that
ensures Public Private Partnership in the ownership, management and competitive access to the
infrastructure. (2) ICT-led innovation component supports activities that leverage the regional broadband
infrastructure to foster growth of the regional IT/IT Enabled Services (ITES) industry. (3) Implementation
support component supports implementation, institutional and capacity building as well as monitoring and
evaluation. (4) This component is aimed at improving government and private sector efficiency and
transparency by leveraging the regional broadband infrastructure towards the delivery of a wide variety of
e-services. Commitment amount: US$ 25.00 million.

Activites:

Component 1 — Regional Connectivity Infrastructure: This component addresses the: (i) physical
connectivity infrastructure, and (ii) enabling environment that ensures Public Private Partnership in the
ownership, management and competitive access to the infrastructure. Physical connectivity infrastructure
activities includes support to develop missing regional infrastructure links such as submarine cable
infrastructure, terrestrial broadband backbone fiber networks and terrestrial or submarine cross-border links,
leveraging government networks as needed, and national and regional Internet Exchange Points (IXPs).
Enabling environment activities include (a) support to structure/promote public-private partnerships in the
deployment of submarine cable infrastructure, including landing stations, (b) telecoms regulatory support to
ensure appropriate governance structures and competitive access to connectivity infrastructure, (c)
harmonization of policies, shared services and institutional capacity building, and (d) strategies and
frameworks to promote effective use of ICT for productive activities.

Component 2 - ICT-led Innovation: This component supports activities that leverage the regional
broadband infrastructure to foster the growth of the regional IT and IT Enabled Services (ITES) industry.
Activities include: (i) development of a regional network of IT and technology incubators, IT parks and
technology centers, and investment promotion centers; (ii) targeted skills development and certification
programs; (iii) creation of special financing vehicles, such as regional or national Venture Capital Funds for
regional IT/ITES industry, as well as (iv) strategies, policies, regulatory and incentive structures to support
a multi-lingual regional IT and ITES industry.


http://www.worldbank.org/projects/P103470/sustainable-financing-management-eastern-caribbean-marine-ecosystem?lang=en&tab=overview
http://www.worldbank.org/projects/P103470/sustainable-financing-management-eastern-caribbean-marine-ecosystem?lang=en&tab=overview
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Component 3 - Implementation Support: This component supports implementation, institutional and
capacity building, knowledge-sharing activities, as well as monitoring and evaluation of the program to
ensure that the program delivers results, both at the national and regional level.

Beneficiaries: Populations of the Caribbean countries

Partners and financing: Governments of Caribbean Nations

Website:
http://www.worldbank.org/projects/P119725/adaptation-impact-rapid-glacier-retreat-tropical-andes
http://www.worldbank.org/projects/P114963/caribbean-regional-communications-infrastructure-
program?lang=en&tab=overview

Paragraphs: 7

POVERTY, INEQUALITY, AND INEQUITY

The World Bank has as its overarching goals the eradication of extreme poverty and the promotion of
shared prosperity and is committed to help preserve and expand Latin America’s hard won social gains.
Addressing the inequality gap and creating opportunities for all is a top priority for the World Bank in Latin
America and the Caribbean, where the Bank has more than 24 billion dollars in active projects to achieve
this goal. For instance, in Haiti the World Bank finances a project to improve maternal and child health
through integrated social services. The initiative aims to increase the access and use of maternal and child
health, nutrition and other social services for over 1.8 million Haitians. Supported by the World Bank,
Brazil’s state of Pernambuco was able to increase school enrollment by 24,000 in integral and semi-integral
secondary schools from 2011 to 2013, and 13,700 in professional education schools in a four year period to
2013. In Chile the World Bank supported the Government in the establishment of a national system of
social protection.

INICIATIVES:

Strengthening Service Delivery for Growth, Poverty Reduction and Environmental Sustainability in
the State of Ceara Program for Results

The objective of the Program to Strengthen Service Delivery in Skills Development, Early Childhood
Development, and Water Quality Project for Brazil is to support the Government to improve public service
delivery particularly in the areas of skills development, family assistance and water quality. The operation
has two complementary components, a Program using the Program-For-Results, or PforR instrument
(Program), and a technical assistance component using the Investment Project Financing (IPF) instrument.
The program consists of government expenditure programs in vocational training, family assistance and
water quality. The technical assistance component consists exclusively of high quality firm and individual
consulting services and non-consulting services and comprises support for: i) cross-cutting public sector
management functions; ii) sector-specific public sector management functions; and iii) strengthening
fiduciary systems. Its purpose is capacity building. In several cases, technical assistance inputs are required
to meet Disbursement Linked Indicator (DLIs). The Government's record in executing technical assistance
is sound and it prioritizes the processing of those activities necessary for DLI compliance. Commitment
Amount: US$ 350.00 million.

Activities: The project consists of two complementary components — a Program-for-Results Program, and a
technical assistance component. The Program consists of government expenditure programs in vocational
training, early childhood development and water quality. The technical assistance component consists
exclusively of high-quality firm and individual consulting services and comprises support for: i) cross-


http://www.worldbank.org/projects/P119725/adaptation-impact-rapid-glacier-retreat-tropical-andes
http://www.worldbank.org/projects/P114963/caribbean-regional-communications-infrastructure-program?lang=en&tab=overview
http://www.worldbank.org/projects/P114963/caribbean-regional-communications-infrastructure-program?lang=en&tab=overview
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cutting public sector management functions; ii) sector-specific public sector management functions; and iii)
strengthening fiduciary systems. The development objective of the operation is to support the Government
to improve public service delivery particularly in the areas of skills development, family assistance and
water quality. The operation continues the broad approach pioneered under the Sector-wide approach,
combining support for select sector interventions with capacity building to strengthen the efficiency and
quality of public service delivery. The thrust of Bank support in each area is to align the incentives of sector
secretariats with the Government’s strategic objectives, to reinforce collaboration among public agencies
and with the private sector and to strengthen evaluation and feedback loops, including through citizen
participation and impact evaluation.

Beneficiaries: Millions of people facing poverty in Brazil’s northeastern Cearé State
Partners and financing; Government of Brazil, State of Ceara
Paragraphs: 1

Improving Maternal and Child Health through Integrated Social Services, Haiti

The objective of the Improving Maternal and Child Health through Integrated Social Services Project for
Haiti is to increase the access and use of maternal and child health, nutrition and other social services in the
Recipient’s territory. The Project supports services in three departments with a total catchment population
of around 1.8 million people, targeting pregnant women, children under five and vulnerable families.
Progress on the objectives of the project is measured by the following: (i) percent of children under five
immunized; (ii) percent of institutional deliveries; (iii) contraceptive prevalence rate; and (iv) decrease in
percentage of families categorized as extremely vulnerable. The project has two components: (1) Providing
maternal and child health, nutrition and social; and (2) Strengthening the stewardship and management
capacity. Commitment Amount; US$ 70.00 million.

Activities:

The objective of the proposed Project is to increase the access and use of maternal and child health,
nutrition and other social services. The Project supports services to pregnant women and children under five
and increase use of social services for vulnerable households. The project has two components.

Component 1: Increasing Utilization of Maternal and Child Health, Nutrition and Essential Services.
Component 2: Strengthening Government’s Capacity to Manage Service Delivery.

Beneficiaries: 1.8 million women and children in Haiti
Partners and financing: Government of Haiti

Website:
http://www.worldbank.org/projects/P123706/ensuring-health-nutrition-social-services-
vulnerable?lang=en&tab=overview

Paragraphs: 2

Pernambuco Rural Economic Inclusion

The objective of the Pernambuco Rural Economic Inclusion Project for Brazil is to promote rural business
initiatives and expansion of rural access to water and other complementary infrastructure by supporting the
Borrower's Results Management Framework. There are two components to the project, the first component
being investments in rural economic inclusion. This component promotes investments in rural economic
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inclusion in the Borrower's territory, through the provision of support to: (a) pro-rural business plan
preparation activities to inter alia, elaborate and implement a communication strategy to strengthen local
productive alliances; identify and develop viable business plans with defined territorial strategies; and train
and certify local service providers on how to prepare business profiles and business plans, as well as on
how to improve management and develop innovative financing mechanisms for the rural economy. The
second component is the complementary rural infrastructure. This component promotes investments in
complementary rural infrastructure in the Borrower's territory, through the provision of inter alia: support to
rural producer-based organizations for the carrying out of complementary rural investments, through
matching grants, for the implementation of infrastructure subprojects. Commitment Amount: US$ 100.00
million.

Activities:

Component 1 - Investments in Rural Economic Inclusion: This component finances matching grants (i.e.,
subprojects), consultants’ services, training and technical assistance, toward the promotion of rural
businesses in the Borrower’s territory. Specifically, activities under the Component consists of: (i) Support
to Local Productive Alliances (LPASs); and (ii) Productive Investments. 1a. Support to Local Productive
Alliances - supports pre-investment activities to: (i) promote the overall project concept and outreach to
rural producer-based organizations (RPOs), potential commercial partners, financing institutions and other
potential LPA stakeholders; (ii) facilitate territorial forums toward the development of territorial strategies
across selected value chains; (iii) consistent with these territorial strategies, create and consolidate LPAS;
(iv) identify potential business opportunities on the part of these LPAs; (v) fully prepare the business
opportunity into a business plan; and (vi) build capacity among technical service providers to enhance the
quality of their services provided to these LPAs.

Component 2: Complementary Rural Infrastructure: This component supports the State’s efforts to extend
its basic infrastructure network in rural Pernambuco, primarily: (i) access to water supply and sanitation
services for both productive use and household consumption; (ii) investments to reduce logistics
bottlenecks; and (iii) promotion of innovative management models for decentralized administration and
service delivery for water and sanitation services and improved water productivity. The component supports
actions to: (i) reduce social, cultural and environmental vulnerability in the communities of participating
RPOs, and (ii) complement Component 1 investments in contributing to the productivity and
competitiveness of productive chains, including LPAs and RPOs.

Beneficiaries: 25,000 family farms in the Brazilian state of Pernambuco

Website:
http://www.worldbank.org/projects/P120139/br-pernambuco-rural-economic-inclusion-
project?lang=en&tab=overview

Partners and financing: Government of Brazil
Paragraphs: 2

Uruguayan Public Schools Project

The objective of the Support to Uruguayan Public Schools Project is to improve the quality, equity and
internal efficiency of primary education, through the expansion of the full time school model. There are two
components to the project, the first component being expansion and rehabilitation of school infrastructure.
The second component is the strengthening of learning systems. Commitment Amount: US$ 40.00 million.
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Activities:

There are two components to the project, the first component being expansion and rehabilitation of school
infrastructure. This component consists of the following: i) expansion of the full-time school model
through: (a) the construction, transformation and/or rehabilitation of approximately forty schools located
primarily in disadvantaged locations; and (b) the acquisition of equipment and education materials for the
full-time schools mentioned in (a) herein; and ii) carrying out of preventive and corrective maintenance
activities in full-time schools. The second component is the strengthening of learning systems. This
component helps achieve the Project Development Objective (PDO) through strengthening systems for
improved learning and instruction, in the classroom and beyond. The establishment of a new entity within
Preschool and Primary Education Council (CEIP) to provide systematic and permanent in-service teacher
training to the entire teaching body in preschool and primary grades, as well as school directors and
inspectors, leads to a more efficient operation of teacher training by National Administration for Public
Education (ANEP).

Beneficiaries: 45,000 children in Uruguay
Partners and financing: Government of Uruguay

Website:
http://www.worldbank.org/projects/P126408/full-time-school-expansion-project?lang=en&tab=overview

Paragraphs: 3

Peru, Basic Education

The development objective of the Basic Education Project for Peru is to improve the Ministry of
Education’s (MINEDU) capacity to evaluate student learning, instructional practice, and school leadership
in basic education. There are three components to the project. The first component is evaluating student
learning. This component includes provision of support for the implementation of eligible budget activities
supporting the program, including, inter alia: (a) the scale up of the existing second grade student
assessment to cover additional grades and subject areas in primary education and secondary education
schools; (b) the introduction of internationally validated methodologies for measuring child development
outcomes and quality of services in preschool education; and (c) provision of support for the borrower's
continued participation in international assessments managed by the Organization for Economic
Cooperation and Development (OECD) and United Nations Educational, Scientific and Cultural
Organization (UNESCO) in order to compare trends in national results with international benchmarks. The
second component is evaluating instructional practice and school leadership. This component includes
provision of support for the implementation of the eligible budget activities supporting the program,
including, inter alia, activities to strengthen MINEDU's capacity for monitoring and evaluating the quality
of instructional practice at the classroom level, as well as, for implementing a competency-based system for
selecting and training candidates to school management positions. The third component is strengthening
MINEDU's implementation capacity. This component includes provision of support for the implementation
of the eligible budget activities, supporting the program, including, inter alia, activities to strengthen
MINEDU's capacity to improve its education management and monitoring capacity for the activities
supported by the program and its operational and fiduciary capacity for the implementation of the program,
including the carrying out of independent technical, financial and procurement reviews. Commitment
Amount: US$ 25.00 million.
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Activities:

The project includes three components: - Evaluation of student learning, including increasing the number of
school grades participating in the Student Evaluation Survey; introduce internationally-validated
methodologies to measure early childhood development and the quality of preschool services; and support
MINEDU to continue Peru’s participation in international evaluations, allowing it to compare its results
with those of other countries. - Evaluation of pedagogical practices, which includes supporting MINEDU in
following up and evaluating in-classroom teacher practices, as well as implementing a competitive selection
and training system for school principals. - Strengthen MINEDU’s administrative and fiduciary practices in
order to improve program capacities, including the undertaking of independent evaluations, both technical,
financial and acquisitions.

Beneficiaries: 5.7 million Peruvian students
Partners and financing: Government of Peru

Website: http://www.worldbank.org/projects/P123151/pe-basic-education?lang=en&tab=overview

Paragraphs: 3

Education Quality Improvement Project

The objective of the Education Quality Improvement Project for EI Salvador is to improve access, retention
and graduation rates for students in the lower secondary education and the upper secondary education of the
Borrower's public schools adopting the Inclusive Full Time School (IFTS) model. The project has 2
components. (1) Adoption of the IFTS Model. This component supports the creation of appropriate teaching
and learning conditions in selected schools to convert them to IFTSs. (2) Improvement of the Institutional
Capacity of the Ministry of Education (MINED) and the Schooling System's Governance. This component
supports the introduction of selected governance reforms at the central, departmental and cluster level.
Commitment Amount: US$ 60.00 million.

Activities:

Component 1 - The Inclusive Full-Time School Model (IFTS): This component provides: -Training and
Professional Development of actors in the new model. Support to orientation workshops of school directors,
teachers, students and families and communities leaders on the new model; workshops for curriculum
planning for each grade and subject by teachers; professional development days for teachers of each
"nucleus;" training of teachers in student-centered pedagogy and new methods of student evaluation in the
classroom; training of school directors on their new roles and responsibilities; workshops for planning at the
school level and the design of early warning systems for detecting at risk students. - Materials, furniture and
equipment for improved teaching, learning and extracurricular activities. Finance of additional books to
cater to the diversity of learners; classroom and school libraries; furniture, materials and equipment for
laboratories; furniture and equipment, including computers, for classrooms to facilitate collaborative and
student- centered learning; materials and equipment for painting, music and physical education; additional
resources for students with special needs. - Improvement of school infrastructural facilities. Finances
rehabilitation, repair, re-design of classrooms, teachers’ rooms, water and sanitary facilities, art and sports
facilities, and transfers to schools for building maintenance.

Component 2 - Strengthening Governance and Institutional Capacity of the Education System: This
component aims to enhance the efficiency, effectiveness, and management of the implementation of the
Inclusive Full-Time School Model by improving the governance of the education system and strengthening
capacity in the Ministry of the Education. It consists of: - Elaboration and implementation of the
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Governance Structure for the IFTS. New roles, responsibilities and functions are envisaged for the MINED,
Direccidon Central of each network, and the school, focusing on student outcomes and the rationalization in
the use of resources. This component finances technical assistance to define the organizational framework
for each network, including the types of functions carried out at the school, network and MINED levels;
define the activities and capacities of the Direccion Central of each network; create the framework for
information collection, supervision and pedagogical and technical assistance; define the standards of
operation, teaching and student learning that implemented in the schools; and operationalize community
involvement in the schools. The component also finances furniture and equipment for critical organizational
units of the MINED (Direccion Nacional de Educacion, Direccién Nacional de Gestion Departamental,
Direccion de Planificacion Educativa), and the 28 Direcciones Centrales and the design and implementation
of a communication strategy for all stakeholders, and especially to involve the community in the school.

Beneficiaries: 41,000 Salvadoran students

Partners and financing: Government of El Salvador

Website:
http://www.worldbank.org/projects/P126364/education-quality-improvement-
project?lang=en&tab=overview

Paragraphs: 3

Ecuador, Manta Public Services Improvement Project

The objective of the Manta Public Services Improvement Project for Ecuador is to support the Municipality
of Manta in increasing the quality and sustainability of public services for water, sanitation, and urban
mobility. The project has three components.

1. The first component is investments in water supply and sewerage. This component supports: (i) the
increase of water storage capacity and rehabilitation of the water network in selected districts
through, inter alia, the rehabilitation of primary and secondary networks and the installation of
household connections and meter; and (ii) the rehabilitation of the sewerage network in selected
districts through, inter alia, the rehabilitation of networks, rehabilitation of a pumping station and
the installation of household connections.

2. The second component is investments in road improvement. This component supports the
improvement of urban streets in selected districts through, inter alia: (a) the carrying out of urban
street upgrading works; (b) the resurfacing of urban streets, including street paving; and (c) the
construction and reconstruction of sidewalks with pedestrian facilities.

3. The third component is institutional strengthening. This component supports the institutional
strengthening of Empresa Publica Aguas de Manta (Manta Water Utility) (EPAM) through: (a) the
development and implementation of a management improvement program, comprising operational
and commercial efficiency activities; (b) the development and implementation of a medium-long
term institutional strategic plan; (c) the development of a household connections program for both
water and sewerage aimed at improving water usage and tariff collection, as well as promoting the
health and environment benefits of connecting to the network; (d) the development of a water and
sewerage quality control program including, the development of a monitoring plan, the construction
of a small laboratory to measure water quality and the provision of technical assistance to improve
the maintenance of the existing wastewater treatment plan; and (e) the preparation of a water
resources integrated management plan. Commitment Amount: US$ 100.00 million.
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Activities:

The Project Development Objective is to support the Municipality of Manta in increasing the quality and
sustainability of public services for water, sanitation and urban mobility. The objective is achieved by (i)
increasing availability of water supply and efficiency of water and sewerage services; (ii) improving urban
mobility and accessibility through improvements to the street network, including sidewalks; and (iii)
enhancing the capacity of the municipal government in planning and managing the provision of water and
sanitation and urban transport services. The project contains the following components: - Component 1-
Investments in Water Supply and Sewerage: This component supports storage capacity increase as well as
water and sewerage network rehabilitation, amongst others. - Component 2 - Investments in Road
Improvement: This component supports urban streets upgrading, including sidewalks, street furniture,
upgraded bus stops, and cycle infrastructure, amongst others. - Component 3 - Institutional Strengthening:
This component supports institutional strengthening activities for EPAM, the Traffic Directorate and the
Public Works Directorate of the Municipality of Manta.

Beneficiaries: More than 85,000 Manta residents

Partners and financing: Government of Ecuador

Website: http://www.worldbank.org/projects/P126364/education-gquality-improvement-project?
http://www.worldbank.org/projects/P143996/manta-public-services-improvement-
proj?lang=en&tab=overview

Paragraphs: 5

Costa Rica Higher Education

The objectives of the Higher Education Improvement Project for Costa Rica are to improve access and
quality, to increase investments in innovation and scientific and technological development, as well as to
upgrade institutional management, all in Costa Rica's public higher education system. There are two
components to the project, the first component being institutional improvement agreements. The objectives
of this component are: (i) to help public universities increase access by investing in infrastructure for
teaching, learning and research; (ii) to increase the quality of higher education by, among others, upgrading
faculty qualifications and fostering evaluation and accreditation; (iii) to increase relevance in higher
education by focusing resources on priority subjects that are key to the country's development; and (iv) to
strengthen public universities' management capacity and accountability. Finally, the second component is
strengthening institutional capacity for quality enhancement. This component includes three sub-
components: (a) strengthening the national system for the accreditation of higher education; (b) developing
the labor market observatory and the public higher education information system; and (c) supporting the
project's coordination, supervision, and evaluation. Commitment amount: US$ 200.00 million.

Activities:

Improving infrastructure and learning facilities at the following universities: Universidad de Costa Rica,
Universidad Estatal a Distancia, Instituto Tecnolédgico de Costa Rica, Universidad Nacional At the above
mentioned universities the following activities, among others, are carried out: - Widening access and
coverage in the area of Engineering: electric and computer science and multimedia technology, civil,
industrial, electric, chemical, naval and industrial, as well as in Biology. The general objective is to increase
enrolment in biology and in civil, electric, industrial and chemical engineering, and in the degree in
computer science and multimedia technology. This project focuses on the development of infrastructure,
equipment, and human resources in these disciplines. - Support the modernization and flexibilization of
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institutional processes that impact quality management and academic pertinence and, especially, to create a
system that articulates the following institutional processes: evaluation and training of staff, curriculum
innovation and management, program innovation and management, academic projects and activities,
planning, information systems, decision making and accountability, internationalization and access of
society to academic production. This is done through a series of management activities, academic mobility
activities, and the acquisition of hardware and development of software.

Beneficiaries: 95,000 students from low-income families in Costa Rica
Partners and financing: Government of Costa Rica

Website: http://www.worldbank.org/projects/P123146/costa-rica-higher-education?lang=en&tab=overview

Paragraphs: 5

Honduras, Social Protection

The project development objectives are to: (a) improve the management of the Conditional Cash Transfer
(CCT) Program; (b) provide income support to eligible beneficiaries; (c) increase the use of preventive
health services and school attendance in rural areas; and (d) improve emergency response through an
Immediate Response Mechanism (IRM). The project consolidates and expands the Bono 10,000 Program,
as well as addresses its implementation bottlenecks by: (a) supporting the de-concentration of program
operations; (b) strengthening the information system; (c) supporting reliable payment systems; and (d)
investing in beneficiary registries to guarantee fiscal sustainability. Commitment Amount: US$ 40.00
million.

Activities:

The project supports the Government's objective of building an improved social protection system mainly
by strengthening institutional capacity to design and implement a Conditional Cash Transfer (CCT)
program. Within this context, the Project’s development objectives are to: (a) strengthen the institutional
capacity of government’s institutions to manage the Bono 10,000 Program, through the development of
transparent mechanisms and instruments for targeting Program beneficiaries, monitoring compliance with
Program co-responsibilities, and making payments to Program beneficiaries; (b) increase school attendance
among students in grades 1 to 6, and the use of preventive health services among families participating in
the Program in rural areas; and (c) improve the Recipient’s capacity to respond promptly and effectively to
an eligible emergency.

Beneficiaries: Population of Honduras
Partners and financing: Government of Honduras

Website: http://www.worldbank.org/projects/P115592/social-protection?lang=en&tab=overview

Paragraphs: 6

Peru, Social Inclusion Technical Assistance Loan

The development objective of the Social Inclusion Technical Assistance Project for Peru is to strengthen
MIDIS's (Ministerio de Desarrollo e Inclusion Social - Ministry of Development and Social Inclusion)
systems and capacity to improve the performance of MIDIS's programs and to monitor social inclusion
policy. There are five components to the project. The first component is quality improvement of MIDIS's
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programs. The second component is improving knowledge management, information and communication.
The third component is strengthening of MIDIS's capacity on results orientation, monitoring and evaluation.
The fourth component is strengthening of human resource management and capacity. The fifth component
is support to project administration. Commitment Amount: US$ 10.00 million.

Activities:
There are five components to the project.

1.

The first component is quality improvement of MIDIS's programs. This component includes:
provision of support to design and pilot activities aimed at improving the quality control of
MIDIS's programs by: (i) developing user's participation and accountability mechanisms for the
MIDIS's programs. The first component contributes to the Project Development Objective (PDO)
by supporting activities that improve the performance of MIDIS's programs through accountability
mechanisms that institutionalize channels for user's feedback; and the development of planning,
information, monitoring and evaluation tools for MIDIS's decentralized offices that coordinate the
provision of social programs in the territory.

The second component is improving knowledge management, information and communication.
This contributes to the PDO by supporting activities that improve the performance of MIDIS's
programs and strengthen MIDIS's capacity to monitor social inclusion policy through the
implementation of an integrated information platform that includes data from different programs;
the interconnectivity of local targeting units that are strengthened with trained staff on information
management, monitoring and customer service; and the development of a national communication
strategy that includes different approaches for different population groups.

The third component is strengthening of MIDIS's capacity on results orientation, monitoring and
evaluation. This contributes to the PDO by supporting activities that strengthen MIDIS's capacity
to monitor social inclusion policies through the development of information dashboards to oversee
infant malnutrition and development plans; and technical assistance to improve the evaluation of
programs processes, potential effects and impacts.

The fourth component is strengthening of human resource management and capacity. This
contributes to the PDO by supporting activities that strengthen MIDIS's systems and capacity to
improve the performance of MIDIS's programs through the introduction of result-oriented human
resources management practices.

The fifth component is support to project administration. This component finances the activities
related to management and implementation of the project, including the strengthening of the
UCPS's (Unidad de Coordinacion de Prestamos Sectoriales - Coordinating Unit for Sectoral
Loans) team to be able to facilitate, coordinate and monitor implementation.

Beneficiaries: Close to 5 million poor in Peru

Partners and financing: Government of Peru

Website: http://www.worldbank.org/projects/P131029/pe-social-inclusion-tal?lang=en&tab=overview

Paragraphs: 7

Mexico, Savings and Credit Sector Consolidation and Financial Inclusion Project

The objectives of the Savings and Credit Sector Consolidation and Financial Inclusion Project for Mexico
are to support the: (a) consolidation of the savings and credit institutions (SCIs); and (b) deepening of
financial inclusion in selected areas and selected locations. There are four components to the project, the
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first component being Consolidation and strengthening of savings and credit institutions. This component
provides training and technical assistance to strengthen savings and credit institutions; and provides training
and technical assistance to the confederation, federations, self-regulatory bodies, auxiliary supervision
committees, and deposit protection funds to enhance their performance. The second component is the
broadening access to financial services and products. This component expands access to financial services
through technical assistance to Savings and credit entities to increase their membership base; and expanding
National Bank for Savings and Financial Services (BANSEFI's) client base through support from banking
agents. The third component is the strengthening BANSEFI capacity. This component aims to expand the
technological capacity of BANSEFI, including its platform’'s mainframe. Finally, the fourth component is
the project management. This component provides technical assistance, training and material support to
BANSEFI's staff and consultants in order to assist them in the implementation of the project. Commitment
Amount: US$ 100.00 million.

Activities:
The project has two main components:

1. Consolidation and strengthening sector institutions. This component supports: (a) technical
assistance to about 385 sector entities for certification, merger/liquidation, or operational
performance improvement; (b) technical assistance, and a one-time equipment, and operating cost
reimbursement to about 20 sector institutions consisting of federations, supervision committees,
and deposit protection funds; (c) studies for strategy and evaluation, and sector database creation;
and (d) communication and dissemination activities. This component is designed to meet the sector
institutions’ consolidation objective.

2. Broadening access to financial services and products. This component expands access to financial
services and products through four main lines of action: (a) expanding membership base in existing
entities (825,000 new members) through a combination of project resources to finance technical
assistance and leveraging government funds to finance equipment and operating costs of
participating entities to sustain the enhanced membership level; (b) mainstreaming new clients in
municipalities where there are no other points of access to financial services using agency banking
(5,000 access points covering about one million new clients); (c) expanding the range of financial
products offered to members by about 70 entities by incorporating them into the L@red network,
and to entities by BANSEFI through technical assistance and communication activities; and (d)
creating a demand for financial services through an integrated financial education initiative
covering building capacity for multiplier effect, and direct communication with existing and
potential financial services users. This component specifically addresses the financial inclusion
objective.

Beneficiaries: Population of Mexico

Website: http://www.worldbank.org/projects/P123367/rural-savings-credit-sector-
consolidation?lang=en&tab=overview

Partners and financing: Government of Mexico
Paragraphs: 7

Bolivia, Picar Community Investment in Rural Areas

The objective of the Community Investment in Rural Areas Project is to improve access to sustainable basic
infrastructure and services for the most disadvantaged rural communities selected in some of the poorest
municipalities of Bolivia. This project has two components. Component one focuses on community
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capacity building. This component finances: (a) the provision of technical assistance, training and
institutional strengthening support to communities in order to enable them to identify, prepare, implement,
operate and maintain community investments subprojects under component two; and (b) the provision of
limited technical assistance to local entities in participating municipalities in order to support and supervise
the planning and implementation of Community Investment Subprojects and to ensure compliance with
applicable technical standards. Component two emphasizes community-driven development investment.
The Component finances the provision of Community Investment Grants to selected communities in order
to carry out community investment subprojects. The project also finances the strengthening of the
institutional capacity of the line ministry and its Unidad Desconcentrada Empoderar, in order to carry out
the coordination, monitoring and evaluation of the Project. Commitment Amount: US$ 40.00 million.

Activities:

Component 1 - Community capacity building: This component finances technical assistance, training and
capacity building for rural communities and community-based organizations to enable and empower them
for the identification and implementation of community investments.

Component 2 - Community-Driven Development Investment: This component finances small-scale
investment subprojects presented by rural communities to respond to their self-identified priorities. Given
the demand-driven nature of the project, communities have an open menu of social and economic
investments, including but not limited to: rural infrastructure; basic services; vulnerability-reduction, food
security and nutrition-enhancement activities; and management of natural resources.

Beneficiaries: 100,000 Bolivian farmers
Partners and financing: Government of Bolivia

Website: http://www.worldbank.org/projects/P107137/community-investment-rural-
areas?lang=en&tab=overview

Paragraphs: 9

Provincial Public Health Insurance Development Project, Argentina

The objectives of the Provincial Public Health Insurance Development Project for Argentina are to: (a)
increase utilization and quality of key health services for the uninsured target population; and (b) improve
institutional management by strengthening the incentives for results in participating provinces and among
authorized providers. There are three components to the project; the first component supports provincial
public health insurance. This component includes financing to assure capitation payments by National
Ministry of Health (MSN) to participating provinces on a declining basis. The health service package
contributes to improving the quality of services as well as extending coverage on a per capita basis. The
second component is the institutional and management strengthening of the national and provincial
ministries of health. This component provides the health ministry's at the national and provincial levels with
the tools and information they need to improve governance and their organizational or stewardship
capacity. Finally, the third component is the building capacity of the MSN and provincial ministries of
health to deliver services. Commitment Amount: US$ 400.00 million.
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Activities:

Component 1 - Supporting Provincial Public Health Insurance: Making of capitation payments for
Provincial Public Health services for the provision of: (a) general health interventions; and (b) selected
health interventions for catastrophic diseases. This component includes financing to assure capitation
payments by MSN to participating provinces on a declining basis. The health service package will
contribute to improving the quality of services as well as extending coverage on a per capita basis. —

Component 2 - Institutional and Management Strengthening of the National and Provincial Ministries of
Health: This component provides the health ministries at the national and provincial levels with the tools
and information they need to improve governance and their organizational/stewardship capacity. It will
comprise the following two subcomponents: (a) improving the management capacity of national and
provincial ministries of health, and (b) supporting management, monitoring and evaluation practices. —

Component 3 - Building capacity of the National Ministry of Health and Provincial Ministries of Health
(MSP) to deliver services: This component strengthens the supply capacity of the MSN and the MSPs
through: (a) the provision of equipment (medical, transportation, information technology and
communications); and (b) maintenance services needed to upgrade and expand MSN and MSPs’
information and communication systems.

Beneficiaries: 10 million Argentinian citizens
Partners and financing: Government of Argentina

Website: http://www.worldbank.org/projects/P106735/provincial-public-health-insurance-development-
project?lang=en&tab=overview

Paragraphs: 15

Essential Public Health Functions Programs Project, Argentina

The objectives of the Essential Public Health Functions and programs Project are to: (i) improve the
stewardship role of the federal public health system, through the strengthening of the essential public health
functions, and (ii) increase the coverage and clinical governance of priority public health programs in
Argentina. The Project has two components. Component one comprises of the strengthening of the National
Ministry of Health (MSN) and provincial ministries' stewardship capacities and improving the public health
infrastructure of the priority public health programs. Component two involves improving results at the
provincial level in priority public health programs. Commitment Amount: US$ 461.00 million.

Activities:

Component 1 - Strengthen the MSN’s and provincial Ministries’ stewardship capacities and improve the
public health infrastructure of selected priority programs: This component contributes to improving the
national and provincial stewardship capacities, using the essential public health functions framework and
modernizing management of selected programs and further strengthens the epidemiological surveillance of
chronic diseases, through reengineering the MSN to address non-communicable diseases and providing
technical assistance and training. This component also strengthens the public health infrastructure,
including human resources, for public health labs, blood banks, cold chain and supply monitoring systems.
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Component 2 - Improve results of selected public health priority programs at the provincial level: This
component contributes to the achievement of results in seven selected programs at the provincial and
municipal levels, through two sub-components: (i) Financing public health results in provinces; and, (ii)
Improving the efficiency and performance of the programs.

Beneficiaries: Argentinian population
Partners and financing: Government of Argentina

Website: http://www.worldbank.org/projects/P106735/provincial-public-health-insurance-development-
project?lang=en&tab=overview

Paragraphs: 15

DISASTER RISK REDUCTION AND MANAGEMENT

The World Bank has supported Latin America’s development agenda by tailoring its diverse financial,
knowledge, and convening services to the region’s diverse needs. In the area of Disaster Risk Reduction
and Management the World Bank is supporting governments throughout the region in mitigation, adaption
and resilience. The institution provides tools and mechanisms to boost resilience, including cutting edge
instruments such as the Caribbean Catastrophe Risk Insurance Facility, an innovative regional response to
shared risks, which helps basin countries recover following disasters. Latin America and the Caribbean has
also served as a global showcase for some of the most innovative environmentally friendly practices.
Accounting for only 6 percent of global greenhouse emissions, the region has the lowest carbon intensive
energy matrix of the developing world. To mitigate greenhouse gas emissions from the transport sector, the
World Bank has provided technical assistance to more than 11 cities in Latin America for sustainable
transport planning and development. The World Bank has active projects totaling more than 2.2 billion
dollars with disaster risk reduction and management as a main objective in the region.

INICIATIVES:

Dominican Republic Emergency Recovery & Disaster Management

The Project development objectives are to: (i) restore and strengthen priority, irrigation, electricity, water,
and sanitation infrastructure damaged by tropical storms Olga and Noel or at risk of damage from future
storms, and (ii) strengthen the National Institute of Hydraulics’ (INDRHI’s) and the Dominican Corporation
of State Electrical Companies’ (CDEEE's) capacity for future risk management. Commitment Amount; US$
20.00 million.

Activities:

This Project is designed to provide additional financing in order to complete original project activities in
response to the Noel/Olga disaster by (i) restoring and rehabilitating water resources, electricity, water, and
sanitation infrastructure damaged by the storms, or at risk of damage from future storms, and, (ii) reducing
vulnerability to future disasters INDRHI and the CDEEE. Activities include: - The rehabilitation of the
Borrower’s principal water management systems damaged by tropical storms Noel and Olga and
strengthening of the borrower’s institutional capacity for risk management. - The reconstruction and
rehabilitation of: (i) damaged water control structures, including the rehabilitation of water diversion and
conveyance structures; (ii) canal systems; and (iii) water distribution, control, and drainage structures; the
restoration of ancillary dam infrastructure, including access roads and monitoring equipment. - The carrying
out of works to repair the dams of Maguaca, Villarpando, Dique de Barracote, Tavera, Jiguey, Aguacate,
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Hatillo, Rincon, Sabana Yegua, Mijo, Sabaneta, Rio Blanco, Arroyon, and Tireito and the removal of flood
debris the repair and replacement of damaged flood control structures.

Beneficiaries: 600,000 Poor Households in the Dominican Republic
Website: http://www.worldbank.org/projects/P126840/af-emergency-recovery-disaster-
management?lang=en&tab=overview

Partners and financing: Government of the Dominican Republic
Paragraphs: 2

Rebuilding Energy Infrastructure and Access, Haiti

The objectives of the Rebuilding Energy Infrastructure and Access Project for Haiti are to (2) strengthen the
recipient's energy policy and planning capacity; (b) improve the sustainability and resilience of the
recipient’s electricity sector and restore and expand access to reliable electricity services; and (c) provide
financial assistance in case of an energy sector emergency. The project has three components: (1)
Strengthening energy sector institutions and improving energy access. (2) Enhancing Electricite d'Haiti
(EDH's) performance and rehabilitating and expanding infrastructure. (3) Energy sector risk and emergency
response contingent reserve component will provide support upon occurrence of an energy sector
emergency through: (a) the carrying out of emergency recovery and rehabilitation activities; and/or (b)
technical assistance to support Ministry of Public Works, Transport, Energy and Communication
(MTPTEC) and EDH in its response to an energy sector emergency. Commitment Amount: US$ 90.00
million.

Activities:

Component 1- Strengthening of energy policy, planning and implementation capacity of the MTPTEC: This
includes: development of a renewable energy framework and preparation of implementing regulations,
presentation of an updated electricity law to Parliament, preparation of an energy sector master plan and the
improvement in monitoring and transparency of financial flows in the sector. This component increases
capacity and improve governance in the sector through capacity building support to the main sector players:
the Government, EDH, and consumers. It finances the provision of technical assistance (through consulting
services, and training) and the purchase of office equipment and related expenses to support to the
implementation capacity of both the Government and EDH. The activities contributes to a broader energy
sector Governance Enhancement Program discussed and agreed with the Authorities.

Component 2 - Increase in the number of rehabilitated and new connections to electricity in Port au Prince:
This component improves the electricity service quality in Port au Prince. - Component 3 - Increase in the
number of new connections to electricity in rural areas of Haiti: This component increases the connections
to electricity outside of Port au Prince and provide access to more efficient and healthier cooking appliances
throughout Haiti through enhancing grid-based access for electricity services in secondary urban and rural
areas.

Beneficiaries: Improves access to electricity for 600,000 Haitians

Partners and financing: Government of Haiti

Website: http://www.worldbank.org/projects/P120895/infrastructure-institutions-emergency-recovery?
http://www.worldbank.org/projects/P127203/rebuilding-energy-infrastructure-

access?lang=en&tab=overview
Paragraphs: 2
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Regional Disaster Vulnerability Reduction - Grenada and St. Vincent and the Grenadines

The Regional Disaster Vulnerability Reduction Project aims at measurably reducing vulnerability to natural
hazards and climate change impacts in the Eastern Caribbean sub-region. The restructuring is aligned with
the current Organization of Eastern Caribbean States (OECS) Regional partnership strategy 2010-14 and its
strategic objectives of building resilience, enhancing competitiveness and stimulating sustained growth.

Activities:

This sub-regional project supports regional agencies and interested government agencies in 6 island states
(Antigua and Barbuda, Dominica, Grenada, St. Kitts and Nevis, St. Lucia, and St. Vincent) to develop
capacity and tools to assess and communicate disaster risk to the general public and to the decision makers
in different sectors. Furthermore the project finances investments in disaster vulnerability reduction of
public infrastructure and private housing. Climate change models and scenarios are used to inform risk
assessments and assist with the development of improved engineering designs and cost benefit analyses of
development activities. The project helps strengthen existing project implementing units, enabling them to
execute substantial investments in climate resilience

The sub-regional project, is a two-tier engagement, which builds on ongoing sub-regional collaboration and
result in national investments targeted at risk reduction.

e Tier 1: Sub-regional Collaboration: At a sub-regional level, the engagement builds on the
ongoing collaboration among OECS countries (and in particular, the sub-regional states)
with respect to climate monitoring, hazard identification and monitoring, institutional
strengthening and capacity building. Activities include (i) data collection and establishment
of data sharing protocols, (ii) capacity building for generating and interpreting risk
assessments, (iii) development and sharing of risk assessment application for policy
purposes, and (iv) critical infrastructure risk identifications.

e Tier 2: National Investments: The second tier provide investments for national level
infrastructure projects identified through risk assessments, which integrate climate change
models and scenarios with existing hazard and vulnerability data.

Beneficiaries: Improves access to electricity for 600,000 Haitians
Partners and financing: Government of Haiti
Website: http://www.worldbank.org/projects/P120895/infrastructure-institutions-emergency-recovery?

http://www.worldbank.org/projects/P120895/infrastructure-institutions-emergency-
recovery?lang=en&tab=overview

Paragraphs: 2

Caribbean Catastrophe Risk Insurance Facility (CCRIF)

TThe objective of this initiative is to enable Caribbean countries access to affordable and high quality
catastrophic risk insurance by transferring risk to international reinsurance markets via the CCRIF and
facilitating the uptake of the new excess rainfall product for Caribbean and Central American states.
Countries enjoy access to fast-disbursing liquidity for relief and recovery efforts in the aftermaths of
disasters generated by natural events, which enhances fiscal resilience and help reduce the long-term
economic losses from these events.


http://www.worldbank.org/projects/P120895/infrastructure-institutions-emergency-recovery
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Activities:

CCRIF is the world’s first multi-country catastrophe risk pooling mechanism. Registered as an insurance
company, CCRIF is also the first facility to develop and successfully offer its members parametric
insurance against tropical cyclones and earthquakes. Backed by both traditional reinsurance and capital
markets, CCRIF functions as a joint reserve mechanism and enhances its members’ financial resilience to
natural disasters by providing a policy payout (in cash; in 14 days or less) in the event of a tropical cyclone
or earthquake of sufficient financial impact to reach pre-agreed financial trigger levels. CCRIF membership
provides parametric insurance coverage, where payouts to countries are based on the modeled loss to a
government from an event for which the characteristics are independently and objectively measured. The
estimated government financial loss is derived from a catastrophe risk model developed specifically for
each country and operated by CCRIF. Since 2007, CCRIF has made eight payouts to its current members,
and these have proven useful to manage budget volatility in the immediate aftermath of a disaster.

Beneficiaries: Primary beneficiaries of CCRIF are the 16 member governments

Partners and financing: Governments of Caribbean Nations, Global Facility for Disaster Risk Reduction and
Recovery, CCRIF donors (Government of Canada etc)

Website: http://www.worldbank.org/projects/P108058/caribbean-catastrophe-risk-insurance-
facility?lang=en

Paragraphs: 2

Modernization of the National Meteorological Service for Improved Climate Adaptation (MOMET)
The objective of the Modernizing the National Meteorological Service to Address Variability and Climate
Change in the Water Sector in Mexico (MOMET) Project is to strengthen the human resources,
institutional, and infrastructure capacity of the National Meteorological Service (SMN) to meet the
increasing demand for timely and accurate weather and climate information for the purposes of water
resources and disaster risk management in the face of climate change and climate variability.

Activities:
The project has four components:

1. Strengthening institutional capacity and client communications through institutional redesign,
human resource recruitment and training, and improved communications with clients.

2. Modernizing observation infrastructure to support the redesign of SMN's observation networks, the
installation of modernized infrastructure, and the procurement and use of updated data processing
technologies.

3. Improving meteorological forecasts by financing the development and upgrading of SMN’s data
assimilation systems and professional capacity in the use of the latest meteorological, climate
modeling and forecasting tools.

4. Development of climate regional capacity supporting the strengthening of regional capacity to
maintain the surrounding observation networks and carry out specialized monitoring and
forecasting functions responding to the particular hydrometeorological characteristics and needs of
their respective regions and basin organizations.

Beneficiaries: Vulnerable populations in Mexico

Partners and financing: Government of Mexico
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Website: http://www.worldbank.org/en/news/press-release/2012/05/17/Mexico-modernization-national-
meteorological-service-for-improved-climate-change-adaptation

Paragraphs: 3

ACCESS TO AND USE OF INFORMATION AND COMMUNICATION TECHNOLOGIES

The World Bank is actively supporting improved access to and use of Information and Communications
Technologies (ICT) in Latin America and the Caribbean. For instance, it supported the creation of a
regional network of state agencies charged with implementing access to information legislation. This
project has helped to increase coordination among legislators and to provide countries with tools to more
effectively implement their access to information legislation. Investments in ICT have also improved
country competitiveness. For example, by supporting the Government of Grenada to upgrade its processes
and technology and connect government agencies through fiber-optic lines, a World Bank-supported project
decreased the number of days to register a business from 20 to 3 days on average. The World Bank has
active projects for more than 200 million dollars that support access to and use of information and
communication technologies.

INICIATIVES:

Nicaragua Rural Telecom

The objective of the Rural Telecommunications Project is to increase access to and reduces costs of
telecommunications services in rural areas of Nicaragua. The project finances the costs associated with
scaling-up activities for providing telecommunications services in Nicaragua's Caribbean coastal region and
Rio San Juan; both regions being of high priority for the Government of Nicaragua. The addition of these
regions offers telecom coverage to most of rural Nicaragua, thereby filling a significant gap in access. The
project includes the expansion of activities under all three components: (a) expansion of telecommunication
infrastructure in rural areas; (b) institutional strengthening of the sector regulator and technical assistance to
rural communities; and (c) project management and auditing. In addition, the project includes the revision
of project indicators, to include, among others, core Information and Communication Technologies (ICT)
indicators as required by current guidelines and changes in targets to take the scaled-up activities into
account.

Activities:

Component 1 - Rural Access: Under this component, new broadband internet points of presence have been
installed in 101 (out of 153) municipalities throughout the country. With the exception of the majority of
municipalities in the Caribbean coastal region and Rio San Juan regions, most of Nicaragua’s rural
municipalities now have access to broadband services at the same prices as in Managua. Thirty-six radio
base stations and 104 telecenters have been installed for access to mobile and internet in rural communities
at affordable rates. Two additional base stations will be installed before the end of the original project for a
total of 38. Furthermore, an independent impact evaluation found telecommunications infrastructure as well
as the telecenters financially and operationally sustainable, and closely monitored by local stakeholders,
including TELCOR. In this context, overall management of the telecenters will be handed-over to FITEL
(telecom investment fund) to guarantee its long-term sustainability. Additionally, close to 600 public
phones have been installed in rural areas that did not have a public access points before. Of these public
phones, 100 were installed in communities without access to electrical power by using renewable sources of
energy (e.g. solar and wind).
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Component 2 - Regulatory Capacity Strengthening and Technical Assistance to Communities: Under this
component, a new regulatory framework on microtelcos (small scale telecom operators) was approved in
August 2011 to foster local entrepreneurship. Additionally, a new Telecommunications Law has been
drafted and is being reviewed by the executive branch of Government (including TELCOR) before
presentation to Congress. Furthermore, the Project has been supporting various training activities for
TELCOR staff, and following cooperation agreements with the Government of Finland, the Project and
TELCOR has been supporting the installation of e-government applications in over 50 municipalities
(registry of cattle branding, citizen registry, internal accounting and tax collection).

Beneficiaries: 200,000 Nicaraguans in Rural Areas
Partners and financing: Government of Nicaragua, TELCOR

Website: http://www.worldbank.org/projects/P089989/nicaragua-rural-telecom?lang=en&tab=overview

Paragraphs: 4

Justice Services Improvement Project, Peru

The development objective of the Second Justice Services Improvement Project for Peru is to improve the
quality of service delivery by the participating institutions and to enhance access to justice with a focus on
citizens' needs for justice services. There are four components to the project. The first component of the
project is improved justice services delivery. The objective of this component is to support improvements in
procedural processing time and attention to users of justice services through the provision of technical
assistance to improve the efficiency and timeliness of services offered by the Judiciary and the Attorney
General's Office (AGO), among other institutions. The second component of the project is improved human
resources management capacity. This component seeks to enhance the human resources management
capacity of personnel in the participating institutions through a performance-based methodology of
selection, evaluation, promotion and sanction, and through more integrated training programs. This includes
the use of modern concepts of human resources planning and performance, such as the use of performance-
based management. The third component of the project is enhanced transparency and access to justice. This
component aims to develop a stronger anti-corruption strategy for the Judiciary, including training for
magistrates and personnel of the OCMA (Anti-corruption Office of the Judiciary). This component also
seeks to enhance access to justice for resource-poor citizens, including support for legal aid and conciliation
services through the Ministry of Justice (ALEGRAS) and through promoting participatory campaigns with
civil society. The fourth component of the project is project management, monitoring, and evaluation. This
component seeks to maintain and to strengthen the Project Coordination Unit (PCU), including
strengthening procurement, financial management and monitoring and evaluation capacities within the
Judiciary (where the PCU is located) to implement the project on behalf of the five participating
institutions. Commitment amount: US$ 20.00 million.

Activities:

Component 1 - Improvement of Justice Service Delivery: Assists the participating agencies to implement
the new oral procedures, including modern court management systems.

Component 2 - Human Resource Professional Development: Assists the Judicial Council, Judiciary,
Judicial Academy and AGO to recruit and retain quality personnel and provides them with appropriate
professional development.


http://www.worldbank.org/projects/P089989/nicaragua-rural-telecom?lang=en&tab=overview
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Component 3 - Enhanced Access to Justice: Focuses on strengthening the capacity of the Ministry of
Justice, the Judiciary and the AGO as well as the practicing Bar to conduct cases under the new CPC
(Cddigo Procesal Civil) and introduce oral proceedings more broadly.

Beneficiaries: Peruvian citizens

Partners and financing: Government of Peru

Website: http://www.worldbank.org/projects/P110752/justice-services-improvement-project-
ii?lang=en&tab=overview

Paragraphs: 6

CITIZEN SECURITY AND TRANSNATIONAL ORGANIZED CRIME

Citizen security and transnational organized crime remain a development challenge for many countries
across the region. Governments are eager to develop an integrated response to growing crime and violence
and the World Bank has been supporting these efforts through financing as well as high-level knowledge
exchanges. Among other activities and investments, the World Bank launched the RESOL-V platform
connecting policy makers and civil society throughout the hemisphere to create and share viable approaches
to combat crime and enhance citizen security. RESOL-V brings together authorities and experts from
different sectors (governments, academia, private sector, international organizations and civil society) to
jointly design and implement solutions to citizen security challenges. The initiative promotes the ongoing
exchange of ideas for addressing citizen insecurity across the region and aims to strengthen the capacity of
Central American institutions (where the problem is most serious) to conduct evidence-based policymaking.

INICIATIVES:

Honduras, Safer Municipalities

The objectives of the Safer Municipalities Project for Honduras are to support: (i) to improve the capacities
of national and local authorities in violence prevention, (ii) to address risk factors of crime and violence in
selected municipalities, and (iii) to improve the authorities’ capacity to respond promptly and effectively to
an eligible emergency. There are four components to the project, the first component being institutional
strengthening of national-level violence prevention. This component includes two subcomponents:
strengthening Secretariat of Security (SEDS) capacity to guide, coordinate, and oversee violence prevention
activities, and strengthening the capacity of SEDS and selected municipalities to collect and process
violence data. The second component is the integrated crime and violence prevention at municipal and
community levels. The third component is the project administration and monitoring and evaluation.
Finally, the fourth component is the Immediate Response Mechanism (IRM) contingent component. This
component includes the provision of support to respond to an eligible emergency. Committed Amount: US$
15.00 million.

Activities:

The Safer Municipalities Program aims to strengthen the capacity of municipal governments to plan and
manage citizen security in an integrated manner and following evidence-informed practices. It is a
coordinating or umbrella program that strengthens the role of other partners needed to implement services.
Its role is not to implement specific subprojects or services at the municipal level. Instead, it has a
normative, catalytic/coordinating, and learning/oversight function: - to develop norms and tools that are
evidence-informed and evidence-based (on municipal planning, youth violence programming, etc.) - to
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promote their adoption among local governments through partnerships with public agencies (i.e.,
facilitating agreements between local government and community policing efforts) and private sector actors
(i.e., facilitating agreements between youth at risk employability programs and local businesses), and - to
monitor and evaluate results to provide a feedback loop into program design, and incentives/disincentives
for performance.

Beneficiaries: Honduran population
Partners and financing: Government of Honduras

Website: http://www.worldbank.org/projects/P130819/hn-safer-municipalities?lang=en

Paragraphs: 2

Addressing Youth Violence through Cultural and Music Learning in El Salvador

To offer kids an alternative to gang life, a Bank supported project attempts to keep at-risk youth busy
through cultural and musical activities. The initiative also encourages them to develop skills in music and
the arts. The program’s goal is to create a music academy and a choir for young people. The project is also
creating a youth symphony orchestra and implements participatory cultural dissemination activities in San
Salvador risk zones.

Activites:
1. Creation of a music academy for teenagers
2. Creation of a symphony orchestra composed by teenagers from selected schools
3. Cultural and community engagement activities to foster community participation of
teenagers
4. Institutional strengthening of the implementing agency to ensure a sustainable program
execution.

Beneficiaries: 175 at-risk students in El Salvador Partners and financing: Government of El Salvador,
Asociacion Proarte

Website: http://www.worldbank.org/projects/P116646/addressing-youth-violence-through-cultural-music-
learning?lang=en&tab=overview
Paragraphs: 2

Solutions to Violence Network (RESOL-V)

On initiative of the World Bank, a regional network, RESOL-V, was created which brings together
authorities and experts from different sectors (governments, academia, private sector, international
organizations and civil society) to jointly design and implement solutions to citizen security challenges. The
initiative promotes the ongoing exchange of ideas for addressing citizen insecurity across the region and
aims to strengthen the capacity of Central American institutions to conduct evidence-based policymaking.

Activities:

RESOL-V facilitates the generation, translation, assessment, and use of evidence for crime prevention
policy and programming, and builds the capacity of institutions to carry out more effective programming.
By connecting and strengthening centers of expertise in Central America and linking them to decision-
makers and practitioners, it promotes the use of evidence-based approaches to citizen security in the region.
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The primary audience for RESOL-V includes mayors and their technical teams, officials of line ministries,
the private sector, and academics and professionals involved in violence prevention and citizen security.

Beneficiaries: Populations of Central American States
Partners and financing: State- and Peace-Building Multi Donor Trust Fund, Governments of SICA
Paragraphs: 2

Strengthening the Capacity of the Central American Integration System

The objective of this project is to strengthen the capacity of the Sistema de Integracion Centroamericana
(SICA)'s Democratic Security Unit (the Unit in charge of developing the Central America Citizen Security
Strategy) to coordinate regional initiatives on citizen security through improved strategic planning,
coordination, and monitoring and evaluation. The specific objective of this project is to support SICA's
efforts to revise and operationalize further its Central American Democratic Security strategy, particularly
by ensuring that it incorporates elements from the various sectors needed to successfully prevent/reduce
crime and violence (i.e. education, social protection, criminal justice, etc.), and that it follows an inclusive
process (i.e. involves not only national governments, but local governments, civil society, the private sector,
and the donor community). It ensures that the strategy includes a major emphasis on the collection of
accurate, reliable, and comparable data/information systems on crime and violence in the region, both by
strengthening the Regional Observatory on Crime and Violence (OBSICA), as well as by strengthening the
network of national and local violence observatories.

Activities:

Component 1 - Support to development of SICA's Citizen Security Strategy for Central America: This
component finances activities aimed at supporting the revision and development of the Citizen Security
Strategy for Central America. Support to SICA is provided in two specific areas: (i) assistance with revision
and development of the Strategy; (ii) assistance in following-up with the implementation of the strategy by
providing technical assistance to national governments and financing follow-up meetings.

Component2: Coordination efforts with Civil Society and the private sector: This component finances
activities to ensure that there is ongoing dialogue and coordinated actions among all key stakeholders, and
that the strategic planning process being carried out by SICA in the area of citizen security is inclusive and
represents all of the key stakeholders, such as national and local governments, donor agencies, and civil
society, thereby increasing coordination and the likelihood of sustainability and success of the regional
Strategy and Action Plan.

Beneficiaries: Populations of Central American States

Partners and financing: Institutional Development Fund, Governments of SICA

Paragraphs: 2

Colombia Protection Land and Patrimony of Internally Displaced Persons

The main objective of the Third Phase of the Protection of Land and Patrimony of Internally Displaced

Persons (IDPs) Project is to diminish the risk of impoverishment of displaced persons and contribute to the
peace-building process in Colombia by promoting the application of measures to protect their patrimonial
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assets, provision of land titles for those IDPs whose rights have been protected but do not have legal titles,
and proposing public policy initiatives for restitution of properties to IDPs.

Activities:
The Project has two main components:

Component 1 - Supporting reparation and restitution of land and assets to IDPs: - Formalization of
restitution of land and territory to the victims of violence: a. Strengthen the knowledge management system
to collect good practice and lessons learned and disseminate these throughout the Restitution Unit
(including local offices) and other key government institutions. b. Strengthen the information system and
interconnectivity of land administration and national information network. c¢. Strengthen the strategies for
violence prevention and security for the implementation of restitution policy. d. Strengthen the
training/capacity building strategy and corporate communications of the Restitution Unit; includes the
transfer of tools, methodologies and procedures for restitution through outreach, training and advice to
officials at the national and territorial levels. e. Support the development and testing of institutional plans
(security, communications, training, and quality and risk management) in order to ensure sufficient
organizational capacity at the administrative and judicial stages of the restitution process. f. Design and
implement a land restitution “observatory” as a tool for monitoring land policy. g. Strengthen the
coordination with the Victims Unit for integrated reparations to the victims.

Component 2 - Assisting and supporting communities to safeguard their rights to land and territory: -
Accompanying communities to safeguard their rights to land and territory: a. Design and implement a
communications strategy designed to inform communities and organizations on key issues, aimed at
ensuring their participation in the process of restitution of land rights under the Victims Law. b.
Disseminate materials and differential approaches (gender, age, ethnicity) to inform and train victims and
community actors on mechanisms for the enforcement of their rights to land and collective territories. c.
Train leaders, representatives and community authorities to understand and manage the different routes to
restitution.

Beneficiaries: IDPs in Colombia
Partners and financing: Government of Colombia, International Organization for Migration

Website: http://www.worldbank.org/projects/P115630/co-protection-land-patrimony-
idp?lang=en&tab=overview

Paragraphs: 4

Nicaragua - Sustainable Rural Water Supply and Sanitation Sector

The development objectives of the Sustainable Rural Water Supply and Sanitation (WSS) Sector Project for
Nicaragua are to: (a) increase the access to sustainable WSS services in selected poor rural areas of
Nicaragua through the consolidation of rural WSS sector institutions and the provision of adequate
infrastructure; and (b) to improve Nicaragua's capacity to respond promptly and effectively to an eligible
emergency. The project has four components. The first component, strengthening of the rural WSS sector
finances the following sub-components: institutional strengthening of the rural WSS sector; strengthening
of an integrated structure for sustainability of rural WSS services - "sustainability chain™; project
management, monitoring, and evaluation. The second component, increase sustainable water supply and
sanitation coverage in rural areas, supports the increased coverage of rural WSS services through the
financing of sub-projects to provide technical solutions and level of service tailored to each beneficiary
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community. The third component, innovations in rural water, sanitation, and hygiene supports developing,
carrying out, monitoring and evaluating pilot subprojects in selected municipalities aimed at testing new
approaches to needs in the areas of water quality; resilience to climate change and natural disasters;
operation and maintenance strategies; and innovative technologies for rural WSS access. The fourth
component, immediate response mechanism - contingent component (IRM-CC) improves Nicaragua's
capacity to respond promptly and effectively to emergencies by providing immediate response to an eligible
emergency, as needed. Commitment Amount: US$ 30.00 million.

Activities:

Component 1 - Strengthening the Rural Water Supply and Sanitation Sector: This component strengthens
the rural WSS sector through institutional support to the national rural WSS agency and by building
capacity to plan and manage WSS at municipal and community level.

Component 2 - Increase Sustainable Water Supply and Sanitation Coverage in Rural Areas: This
component increases sustainable WSS coverage, especially in municipalities with lowest coverage and
highest extreme poverty, in both Atlantic and Pacific areas of the country. - Component 3 - Innovations in
Rural Water, Sanitation and Hygiene: This component undertakes pilot projects to test new methodologies
that enhance the sustainability of rural WSS investments in an innovative way. Component 4 - Immediate
Response Mechanism (IRM) contingency: This component provides immediate response to an Eligible
Emergency, as needed.

Beneficiaries: Poor inhabitants of selected rural areas in Nicaragua
Partners and financing: Government of Nicaragua, Emergency Social Investment Fund

Website: http://www.worldbank.org/projects/P147006?lang=en

Paragraphs: 5

Jamaica Integrated Community Development Project

Also addressing thematic area: Citizen Security and Transnational Organized Crime - The development
objective of the Integrated Community Development Project for Jamaica is to enhance access to basic urban
infrastructure and services, and contribute towards increased community safety in selected economically
vulnerable and socially volatile inner city communities of Jamaica. The project has three components. The
first component, basic infrastructure and access to services develops infrastructure investments across
project communities according to identified community priorities, including: (i) widening, rehabilitating,
and paving existing roads; (ii) improving storm water drainage; (iii) installing water supply and sanitation
household connections and promoting behavioral change for the use and maintenance of water supply and
sanitation infrastructure; and (iv) improving electricity connections and lighting. The second component,
public safety enhancement and alternative livelihoods focuses on supporting the development and roll-out
of programs that focus on key safety concerns and high risk groups. The third component supports
institutional strengthening for urban management and public safety through carrying out capacity building
activities for selected entities of the Government of Jamaica responsible for urban management.
Commitment Amount: US$ 42.00 million.


http://www.worldbank.org/projects/P147006?lang=en
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Activities:

Component 1 - Basic Infrastructure and Access to Services: Improving existing roads; improving storm
water drainage; installing water supply and sanitation household connections and promoting behavioral
change for the use and maintenance of water supply and sanitation infrastructure; and improving electricity
connections and lighting.

Component 2 - Public Safety Enhancement and Alternative Livelihoods: Supporting the development and
roll-out of programs that focus on key safety concerns and high risk groups.

Component 3 - Institutional Strengthening for Urban Management and Public Safety: Carrying out capacity
building activities for selected entities of the Government of Jamaica responsible for urban management.

Beneficiaries: More than 80,000 Jamaican citizens in 18 vulnerable inner-city communities

Website: http://www.worldbank.org/projects/P146460?lang=en

Partners and financing: Government of Jamaica, Jamaica Social Investment Fund

Paragraphs: 5


http://www.worldbank.org/projects/P146460?lang=en
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INTEGRACION DE LA INFRAESTRUCTURA FISICA EN LAS AMERICAS
El 1ICA en sociedad con la Organizacion de Informacion de Mercados de las Américas (OIMA) se
consolidé como una red hemisférica integrada por 33 paises.

El IICA liderd los proyectos para crear dos unidades de formacion: La Escuela Regional Virtual de
Inspeccion de Alimentos, y la Escuela Regional Virtual de Inspeccion Fitosanitaria. La primera, que
ofrecera una formacion bésica a los inspectores de alimentos. La segunda incrementara la capacidad técnica
de las organizaciones nacionales de proteccién fitosanitaria.

POBREZA, DESIGUALDAD E INEQUIDAD
Se produjeron y pusieron a disposicion Bienes publicos para el desarrollo rural:
a. Sistematizacion y analisis comparado de 18 experiencias territoriales y del proceso de
implementacion de la ECADERT.
b. Elaboracién de una propuesta metodoldgica integrada para la gestion del desarrollo de los
territorios rurales.
c. Cooperacion con enfoque de género en el marco de la ECADERT.

INICIATIVAS:

To strengthen agriculture’s contribution to the development of rural territories and to rural well-
being

IICA supported legal and regulatory innovations, established intersectoral arrangements and implemented
institutional management models adapted to the specific needs of different rural territories. It also
strengthened the management capabilities of more than 1100 leaders of public institutions, local
governments and other organizations in 13 countries, using the area-based (territorial) approach.

Activities:

1. Under the project Innovative Policies for Rural Area-based Development in Latin America
(PIDERAL-AECID), IICA developed technical frames of reference for the design of policies in
Peru, Ecuador, Dominican Republic and Costa Rica that the countries can also use to articulate
sectoral policies at the national and territorial (area) levels.

2. More than 1100 leaders of government agencies, local governments and territorial management
organizations in Peru, Ecuador, Argentina, Chile, Uruguay and the eight countries of the Central
Region took part in courses, training workshops and informational and induction activities.

3. With the support of several partner institutions, the Institute produced a series of international
public goods and made them available to the countries via virtual forums and knowledge
management networks in the form of electronic and printed publications.

4. In collaboration with the Executive Secretariat of the Central American Agricultural Council
(SECAC), the Spain-SICA Fund, and the national commissions responsible for overseeing the
implementation of ECADERT, IICA assisted the members of the Central American Integration
System (SICA) with the execution of 23 investment projects in specific rural territories.

Beneficiaries: 1100 leaders of government agencies, local governments and territorial management
organizations
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Partners and financing: Governments, AECID-Spain, SICA, SECAC

Website: www.iica.int/eng/Programs/Rural Territories/Pages/default.aspx

Paragraphs: 2

To improve the productivity and competitiveness of the agricultural sector

IICA intends to promote technological, organizational and human innovation to enhance competitiveness,
increase production and help improve the operation of agricultural markets in a socially and
environmentally sustainable way. These efforts are focus on small and medium-scale agricultural producers,
who have limited access to markets.

Activities:

1.

7.

More than 30 instruments were validated as part of an IICA agribusiness toolbox, which
strengthened the capabilities of 30 producers’ organizations in Ecuador, Paraguay and Guatemala;
in addition, approximately 5000 agriculture sector stakeholders received training in business
management, aggregation of value and promotion of exports, among other topics.

Thanks to the strengthening of the Institute’s links with the International Plant Protection
Convention (IPPC), the World Organization for Animal Health (OIE) and the Codex Alimentarius,
its member countries were able to participate in virtual meetings, forums and committees in which
plant health and food safety standards were discussed and approved.

Working with its strategic partners, IICA implemented projects to create two virtual schools for
food and plant health inspectors in the Central and Southern regions.

The Institute supported field operations in Mexico aimed at maintaining the country’s phytosanitary
status as an area free of the Mediterranean fruit fly; in Paraguay, efforts were aimed at restoring the
country’s status as an area free from foot-and-mouth disease with vaccination; and in Central
America, the focus was on combating coffee leaf rust.

The Market Information Organization of the Americas (MIOA), made up of 33 countries, was
consolidated as a hemispheric network. Fourteen officials from the Caribbean region received
training in the collection, analysis and dissemination of information on agricultural prices and
markets.

Five Caribbean countries launched processes aimed at improving the competitiveness of priority
agrifood chains after the support of 1ICA to strengthen their capabilities, promote dialogue, among
others.

Promotion of changes in policies on agricultural insurance in Colombia, Haiti, Paraguay and Peru.

Beneficiaries:

55 officials from18 Latin American Countries. Producers organizations and stakeholders, Phitosanitary
services, MIOA, and regional organizations like Standing Veterinary Committee, Plant Health Committee
and the Central American Agricultural Council.

Partners and financing:
International Organizations: IPPC, OIE, Codex Alimentarius, PAHO, Governments of USA, Mexico,
Canada, Ecuador, Paraguay, Central America and Caribbean.

Website: www.iica.int

Paragraphs: 2, 7


http://www.iica.int/eng/Programs/RuralTerritories/Pages/default.aspx
http://www.iica.int/
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100 Scholarships Annually

The Government of Mexico, aware of the need to contribute, along with 1ICA, to the strengthening of
technical capacities in the countries of Latin America and the Caribbean (LAC) in terms of giving high
priority to agriculture, has agreed through CONACYT, to offer 100 scholarships per year to professionals in
LAC who wish to undertake postgraduate programs in sustainable agriculture.

Activities:

Under IICA’s agreement with Mexico’s National Science and Technology Council (CONACYT) to provide
scholarships for students of agriculture, by year’s end 98 professionals from 20 LAC countries were
engaged in doctoral studies (21), master’s degree programs (73), and specialization courses (4) in Mexican
higher education institutions. As many as 1153 applications were received, demonstrating the high demand
for such opportunities in LAC.

Beneficiaries: 20 Latin American and Caribbean Countries. A total of 98 professionals were awarded
Partners and financing: Mexico’s National Science and Technology Council (CONACYT)

Website: www.iica.int/Eng/becasconacytiica/Pages/default.aspx

Paragraphs: 4

Promocién de los agronegocios liderados por mujeres

Lograr que el potencial de los productores agricolas de los paises miembros del IICA se integren de manera
rentable, sostenible y competitiva a mercados locales, regionales e internacionales, contribuyendo a mejorar
los ingresos de familias rurales.

Actividades:

1. En Bahamas, la Entidad de las Naciones Unidas para la Igualdad de Género y el Empoderamiento
de las Mujeres (ONU Mujeres) aprob¢ y dio inicio al Proyecto de Apoyo a las Mujeres Artesanas
de las Islas Exuma, orientado a fortalecer la inclusion de la mujer rural en actividades alternativas,
el cual fue ampliado para beneficiar a artesanas residentes en otras islas y afiliadas a la Bahamas
National Craft Association (BNCA).

2. En Dominica, 15 mujeres provenientes de los distritos norte y noreste del pais participaron en la
produccion de cebolla mediante un proyecto financiado por ONU Mujeres, administrado
conjuntamente con el Consejo Nacional de la Mujer de Dominica. Se utilizaron tres unidades de
demostracion para contribuir con la capacitacion de las mujeres. Asimismo, 20 jovenes recibieron
clases introductorias a la apicultura en talleres interactivos de capacitacion organizados en
colaboracion con la Cooperativa de Apicultores de Dominica. Los participantes recibieron
colmenas, prendas de proteccion y equipo basico para procesar la miel.

3. La Red de Mujeres Productoras Rurales de San Vicente y las Granadinas recibié y aceptd la
version preliminar de su Plan de mediano plazo, el cual fue elaborado por el IICA. Asimismo,
dicha red adopté un enfoque estratégico para posicionarse como una importante organizacion de
productores en ese pais. Ademas, 21 miembros del grupo Mujeres en Agricultura en Pro del
Desarrollo Rural lograron posicionarse para seguir una nueva alternativa de diversificacion en
produccién de hortalizas, como resultado del apoyo que el IICA brind6 a los procesos consultivos
realizados a lo interno de dicho grupo y a la elaboracion de una propuesta de proyecto de
financiamiento con pequefias donaciones presentada a la Agencia Australiana para el Desarrollo
Internacional.


http://www.iica.int/Eng/becasconacytiica/Pages/default.aspx
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4. La Red de Mujeres Productoras Rurales de Trinidad y Tobago se fortalecié, gracias a la
elaboracion y presentacion de un proyecto para captar recursos y desarrollar capacidades en las
organizaciones de agricultores.

Beneficiarios: Organizaciones y empresas de mujeres en el Caribe.
Socios: ONU mujeres, entre otros.
Pérrafos: 6

Potenciar la contribucion de la agricultura al desarrollo de los territorios

El 1ICA brinda apoyo a las instituciones y actores productivos del sector agricola para que este se
desempefie de forma protagonica, en especial la agricultura familiar y de pequefia escala, contribuyendo al
logro del bienestar y el desarrollo sustentable de los territorios rurales.

Actividades:

La vinculacion del 11CA con cerca de 1400 actores publicos y privados de 11 paises del hemisferio mejoro
las capacidades institucionales y técnicas para liderar y poner en marcha procesos efectivos de gestion
territorial, intersectorial y colaborativa.

El Sistema de Integracion Centroamericano (SICA) adoptdé el marco de politica supranacional y las
orientaciones de la Estrategia Centroamericana de Desarrollo Rural Territorial (ECADERT) como uno de
los instrumentos del proceso de integracion. Para coordinar y articular la cooperacion técnica, se cred la
Plataforma Regional de Apoyo Técnico (PRAT) a la ECADERT, liderada por el 1ICA e integrada por
instituciones internacionales, regionales y nacionales asociadas a ese esfuerzo. El desarrollo de espacios y
vias de colaboracidn, concertacién y accién colectiva impulsados por el IICA facilitaron que Honduras, El
Salvador, Guatemala, Costa Rica, Panama y Belice incorporaran en sus politicas, programas y proyectos
nacionales los marcos institucionales, las definiciones y las orientaciones estratégicas de la ECADERT.
Ademas, el apoyo del Instituto posibilité que diversas organizaciones rurales de territorios priorizados por
los ocho paises del SICA contaran con 13 proyectos de desarrollo rural territorial en ejecucion, con una
inversion de USD 1.8 millones financiados por el Fondo Regional para la ECADERT (convocatoria de
2012).

El Instituto fortalecid las capacidades institucionales de Per(, Ecuador, Costa Rica y Republica Dominicana
para el disefio y la ejecucion de una politica para el desarrollo que articule las politicas sectoriales con las
necesidades y las propuestas de los territorios rurales, en el marco del proyecto multinacional “Politicas
Innovadoras para el Desarrollo de los Territorios Rurales en América Latina (PIDERAL)", financiado por la
AECID.

El Instituto contribuy6 con la formulacion e implementacion de planes de inclusion econémica, desarrollo y
ordenamiento territorial, por ejemplo en la provincia de Chimborazo, en Ecuador; en la Mancomunidad del
Sefior Cautivo, en la provincia de Ayabaca, departamento de Piura, Perd; y en el municipio Rémulo
Gallegos del estado de Apure en Venezuela, entre otros.

Desde México la Red de Gestion Territorial del Desarrollo Rural (Red GTD) realizd una investigacion
sobre modelos de gestion territorial que posibilitan el desarrollo, la articulacion y la concurrencia de
programas y capacidades interinstitucionales y sobre la integracién de sistemas de pequefia produccion
agricola para el desarrollo sustentable territorial, lo que fue documentado en el libro “Extensionismo y
gestion territorial para el desarrollo rural”. En ese pais también cabe destacar que 15 entidades federativas



-126 -

pusieron en practica un modelo de Programa Especial Concurrente Estatal (PEC-Estatal) en el sector rural
elaborado por la Asociacion Mexicana de Secretarios de Desarrollo Agropecuario (AMSDA) y el IICA, que
facilité el desarrollo y la innovacion institucionales, la articulacién de competencias institucionales y el
fortalecimiento de las capacidades sectoriales.

El Instituto brind6 respaldo a la Reunién Especializada sobre Agricultura Familiar (REAF) del Mercado
Comun del Sur (Mercosur); colabor6 en la actualizacion de estudios en esa materia, en el fortalecimiento de
las capacidades de organizaciones de productores y en la formulacion de estrategias y politicas; apoy¢ al
Ministerio de Agricultura, Ganaderia y Pesca (MAGyYP) de Argentina en la elaboracion del libro “Las
cooperativas agropecuarias en la Republica Argentina: diagndstico y propuestas”, que fue utilizado en
seminarios y debates realizados en ese pais y en Chile, y particip6 en la elaboracion del estudio “Las
asociaciones econémicas no cooperativas de la agricultura familiar”, que fue puesto a disposicion de
extensionistas y técnicos del MAGYP y del Instituto Nacional de Tecnologia Agropecuaria (INTA).

En Venezuela, las universidades UCV, UCLA, LUZ, UPEL, UNELLEZ, UBV, Politécnica Territorial José
Félix Ribas y UNEFA; la Division Boyaca Barinas de Petréleos de Venezuela S.A. (PDVSA); el MPPAT,;
la Academia de Ciencias Agricolas de Venezuela; el Ministerio de Ciencia y Tecnologia; productores
agropecuarios de Santa Cruz, de la Colonia Tovar del estado Aragua y de los Sistemas Familiares
Cooperativos de Las Lajitas y Guamuy del estado Lara y piscicultores de Socopd del estado Barinas
mejoraron sus capacidades para impulsar la cohesion de territorios y mejorar la gestién de estos, gracias al
apoyo que les brindd el IICA. Mas de 500 personas fueron capacitadas en los marcos conceptuales e
instrumentales de las politicas publicas y los programas para el fortalecimiento y la consolidacién de la
agricultura familiar.

El 1ICA promovio la incorporacion efectiva de los jovenes en la agricultura, tal como lo evidencian los
programas de capacitacion en liderazgo, manejo de cultivos, métodos agricolas sostenibles, poscosecha,
agronegocios, apicultura y horticultura, entre otros, que se llevaron a cabo en Antigua y Barbuda, Paraguay,
Barbados, Guyana y Santa Lucia.

El ICA firmd con el Consejo Nacional de Ciencia y Tecnologia (CONACYT) de México para implementar
un programa de 100 becas anuales destinado a promover el desarrollo y el fortalecimiento de las
capacidades técnicas en agricultura. En el marco de ese convenio, 30 profesionales iniciaron estudios de
posgrado y especializacion en instituciones mexicanas de educacién superior.

Beneficiarios: Actores publicos y privados, territorios rurales en Estados Miembros, el SICA

Socios: Universidades nacionales, Ministerios de Agricultura, Institutos de Desarrollo Rural, Consejos o0
Grupos Territoriales, entre otros.

Parrafos: 7

Innovacidn para la productividad y la competitividad

El IICA busca generar innovaciones tecnoldgicas y organizacionales que ayuden a sus Estados Miembros a
mejorar sus condiciones comerciales, aumentar la produccion e incrementar sus capacidades empresariales
para la gestion de los agronegocios.

Actividades:
1. El Instituto mejord la gestion de los sistemas nacionales de innovacion agropecuaria (SNIA) y de
los institutos nacionales de investigacién agropecuaria (INIA) de las Américas.



10.

11.

12.

13.
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Con el proyecto Red SICTA-COSUDE, se logr6 duplicar la produccion de frijol de 30
organizaciones de productores nicaraglienses, asi como incrementar la productividad de maiz y
frijol en 30% Yy reducir los costos de manejo de poscosecha en 70% en el distrito de Toledo, Belice.
Con el proyecto de apoyo al Instituto de Investigacion y Desarrollo de la Industria Azucarera
(SIRDI), que cuenta con financiamiento de la UE por un monto de USD3.2 millones, se inicio la
tranferencia de tecnologias mejoradas a los productores de cafia de azlcar y brindarles servicios de
extension.

El Instituto desarrollé un modelo para la innovacion agricola, que fue aplicado exitosamente en el
Plan de Agricultura Familiar del Ministerio de Agricultura y Ganaderia (MAG) de El Salvador, en
particular en el Programa PAF-Cadenas Productivas, que beneficia a 16 000 productores.

Los Estados Miembros del 1ICA reforzaron sus capacidades en el &mbito de la regulacion de la
biotecnologia y la bioseguridad, gracias a actividades de capacitacion y educacion realizadas en
Costa Rica, Ecuador, Nicaragua y Panama.

La aplicacién de instrumentos elaborados por el Instituto para realizar diagndsticos y promover el
desarrollo institucional permitié mejorar la gestién de los sistemas nacionales de control de la
produccidn organica de Guatemala, Honduras, Nicaragua y Panama.

Con el apoyo del IICA, 18 organizaciones (2800 miembros), 31 empresas privadas y mas de 450
operarios de la industria alimentaria de al menos 20 paises mejoraron sus capacidades para
exportar.

Los sectores publico y privado reforzaron sus capacidades para tomar decisiones informadas y
oportunas para definir politicas publicas, realizar inversiones y definir estrategias de mercado,
gracias a nueve estudios y diagndsticos técnicos sobre institucionalidad y capacidades de los
ministerios de agricultura en materia de agronegocios.

El Instituto fortalecio las capacidades nacionales para el mejoramiento de los servicios oficiales de
SAIA, al poner a disposicion de los paises instrumentos actualizados o nuevos y apoyarlos en su
aplicacién.

Con el apoyo de la Organizacion Panamericana de la Salud (OPS) y de la Iniciativa Global de
Liderazgo en Sistemas de Alimentos de la Universidad de Minnesota, se realiz6 la Il Serie del
Programa de Liderazgo en Inocuidad de los Alimentos (ELFS), mediante la cual 34 profesionales
de 20 paises se capacitaran en el tema.

El 1ICA mejoré las capacidades en BPA y promovid la aplicacién de criterios normalizados que
procuran procesos mas sustentables en los ambitos ambiental, econémico y social en Argentina,
Dominica, Guatemala, Nicaragua y Venezuela.

El Instituto apoyd la formulacion de marcos de trabajo, estrategias y politicas agroalimentarias en
Antigua y Barbuda, Bahamas, Granada, Costa Rica, El Salvador, Guatemala, Guyana, Haiti, San
Cristobal y Nieves, Panama, Trinidad y Tobago, Perl y Paraguay. Ademas, 105 técnicos de
instituciones publicas de Perd, Chile, Ecuador, Costa Rica, Paraguay y Republica Dominicana
fueron capacitados en andlisis de politicas para la agricultura.

El Instituto elabor6 el informe “Situacion de la seguridad alimentaria en las Américas” y puso en
operacién el Observatorio de Seguridad Alimentaria para las Américas.

Beneficiarios:
Sector publico y privado agropecuario en los paises mencionados, especificamente funcionarios de
Ministerios de Agricultura, empresarios y/o organizaciones de productores.

Socios:

Entre otros la cooperacion suiza y de la Unién Europea, Ministerios de Agricultura, Institutos de
Investigacion, Servicios Fito y Zoosanitarios, OPS y Universidades nacionales.
Pérrafos: 9
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To improve the productivity and competitiveness of the agricultural sector (Innovation)

IICA intends to promote technological, organizational and human innovation to enhance competitiveness,
increase production and help improve the operation of agricultural markets in a socially and
environmentally sustainable way. These efforts are focus on small and medium-scale agricultural producers,
who have limited access to markets.

Activities:

1.

Under the leadership of the project for managing innovation systems, executed under the aegis of
the Forum for the Americas on Agricultural Research and Technology Development (FORAGRO),
the stakeholders of the Hemispheric Agricultural Innovation System laid the foundations for
improving the coordination of innovation processes and devised a new investment strategy for the
Regional Fund for Agricultural Technology (FONTAGRO).

Under the Regional Program for Research and Innovation in Agricultural Value Chains (PRIICA-
EU), Central American small-scale producers involved in 24 local public-private innovation
consortia designed projects for the development and validation of technologies and strategic
innovation plans.

The Agricultural Innovation Network (Red SICTA-SDC), another project executed in Central
America, benefited 28,600 smallholders by sharing 29 innovative technologies applicable to
different links in the maize and bean chains.

With 1ICA’s support, the Initiative for Central America on Biotechnology and Biosafety (ICABB)
was established and the Advisory Committee on Bio-inputs for Agricultural Use-CABUA) of
Argentina was consolidated.

With 1ICA’s methodological support and assistance from the Technical Secretariat of the Inter-
American Commission for Organic Agriculture (ICOA), Bolivia, Peru, Ecuador and Colombia
reached agreements and approved a regional proposal for the regulation of organic production.

At least 2400 members of the national innovation systems in the countries of the South American
tropics now have access to the results of studies carried out by the research, development and
innovation networks for cocoa, coffee, agro-energy, animal production, aquaculture, genetic
resources (Tropigen), agricultural, forest and fishery systems and the Amazon Initiative.

In the Caribbean, 1ICA improved farmers’ access to technological advances, germplasm and
production manuals for citrus, rice, potato and other roots and tubers by means of links established
with the Brazilian Agricultural Research Corporation (EMBRAPA), the National Agricultural
Research Institute (INIA) of Uruguay, the International Potato Center (CIP) and the International
Center for Tropical Agriculture (CIAT).

Other innovations generated included: The bell pepper genetic material used by producers in
western parts of Costa Rica’s Central Valley (UCR-INTA Costa Rica); pure physic nut oil was
supplied to Ecuador’s Isla Floreana; and a low-cost forage with high nutritional content that does
not require a specific climate (UNA Paraguay).

Strengthening of the Alliance of Agricultural Information Services SIDALC www.sidalc.net; the
Network for the Management of Innovation in the Agrifood Sector (INNOVAGRO Network)
www.redinnovagro.in and the Repository of resources for information management-IMARK
www.imarkgroup.org

Beneficiaries:

Producers, officials from the Ministry of Agriculture, 28600 smallholders, +400 organizations and
institutions related with research and education, local networks of agrifood chains, 400 professionals related
with biotechnology & biosafety, among others.
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Partners and financing:

FORAGRO, Regional Programs for Research and Innovation (PROCI), International Research Institutes,
EMBRAPA, FAO, SDC, EU, UNEP-GEF, Governments of Souther Cone, Central America, Caribbean,
USA, Canada, Mexico, Ecuador, Peru, Colombia, among others.

Website: www.iica.int
Paragraphs: 9

REDUCCION Y GESTION DEL RIESGO DE DESASTRES

En Colombia, Haiti, Paraguay y Peru, se impulsaron cambios en las politicas sobre seguros agropecuarios.
El Instituto desarroll6 metodologias para cuantificar y analizar las relaciones entre la seguridad alimentaria,
la agricultura, el comercio y el cambio climatico, incluido el de una metodologia para identificar y analizar
las principales 21 fuentes de riesgos que limitan la generacién de ingresos en la pequefia agricultura de
ALC.

Puso a disposicion un nuevo sistema en linea para compartir tecnologias innovadoras para la adaptacion de
la agricultura al cambio climatico y la mitigacion de sus efectos, asi como para una agricultura mas
resiliente. Dicha herramienta se encuentra disponible en http://infoagro.net/programas/CambioClimatico


http://www.iica.int/
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Banco Centroamericano de Integracion Economica (BCIE)

INTEGRACION DE LA INFRAESTRUCTURA FISICA EN LAS AMERICAS

Durante el periodo 2013, el Banco Centroamericano de Integracion Econémica contribuyé a la integracion
fisica de la region centroamericana mediante inversiones en infraestructura vial e interconexion eléctrica.

El BCIE aprobé cuatro operaciones en el sector de infraestructura vial por un monto total de US$317.4
millones para la construccion o mejoramiento de 124.1 kilémetros de carretera por donde transitan unos
227,000 usuarios por dia. Dichos proyectos benefician de forma directa al esfuerzo productivo de los paises
de la regidn Centroamericana y sus niveles de competitividad. Entre los proyectos financiados, destaca el
“Proyecto de Ampliacion de la Carretera al Puerto La Libertad Tramos Il y Il y la construccion de los
puentes Arce y Anguiatl en las fronteras entre El Salvador y Guatemala de La Hachadura y Anguiatd” por
US$144.7 millones.

Mediante este financiamiento se espera proveer una conectividad mas eficiente con la Carretera
Panamericana (Corredor Pacifico de la Red Internacional de Carreteras de Mesoamérica), mejorando la
integracion fisica, tanto local como regional.

El proyecto garantizara, ademas, la circulacién segura y permanente de trafico pesado y liviano en las zonas
fronterizas y contard con una superficie de rodamiento segura, que garantice la durabilidad y el transito
constante de vehiculos a velocidades superiores a las actuales en la carretera.

Por otra parte, resalta el financiamiento del BCIE por US$80.2 millones a Republica Dominicana a fin de
implementar el “Programa de Mejoramiento y Ampliacion del Corredor Vial del Este” del pais. Mediante
este apoyo financiero, se facilitara el transporte de personas y mercaderias que se desplazan desde Santo
Domingo a toda la region Este del pais.

Adicionalmente, el BCIE otorgd un financiamiento a Nicaragua para ejecutar el “Proyecto Mejoramiento de
la Carretera Rio Blanco—Mulukuk(”, por US$37.6 millones, el cual impulsard la competitividad al mejorar
las condiciones viales de todas las comunidades y poblacién de dicha region, facilitando la conectividad con
la zona del Pacifico de Nicaragua.

En el area de focalizacion de energia, el BCIE mantiene su compromiso con apoyar proyectos con fuentes
renovables de energia eléctrica. Solamente en el afio 2013 se aprobaron 5 proyectos de generacién de
energia limpia por un monto total de US$167 millones que permitiran proveer a la region de 106.1 MW
adicionales de energia para el beneficio de mas de 2.98 millones de abonados. De forma acumulada al afio
2013, el BCIE ha aprobado un monto superior a los US$3,000 millones en el sector energético, lo cual se
traduce en mas de 3,400 MW de potencia instalada, cifra que representa cerca del 40.0% de la capacidad
instalada existente en la region a dicho periodo. Del total aprobado, aproximadamente el 64% ha sido
destinado a proyectos de energia renovable, lo cual seguramente seguird en aumento considerando el
potencial instalado de energia con fuentes renovables que posee la region.

Entre los proyectos aprobados en el afio 2013, destaca la ejecucion del “Proyecto Central Hidroeléctrica El
Barro” por US$120.6 millones en la Republica de Nicaragua. Dicho proyecto contribuird con la
estabilizacion de la tarifa eléctrica en el area concesionada del Sistema Interconectado Nacional (SIN) y
aumentara la generacién de energia con recursos renovables. En Honduras, se aprob6 la ampliacion en 24
MW del Proyecto Eélico “Cerro de Hula”, el cual contribuird a reducir la factura petrolera del pais y las
emisiones de gases de efecto invernadero a la atmosfera, apoyando marginalmente la cobertura de la
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demanda nacional de energia eléctrica de manera competitiva, eficiente y sostenible. Con la Construccion
de la primera planta fotovoltaica en El Salvador, “Planta Fotovoltaica 15 de Septiembre”, de una capacidad
instalada de 14.2 MW, el BCIE también esta apoyando la generacién de energia fotovoltaica como una de
las principales fuentes renovables que posee la regidn por los altos niveles de radiacién solar que recibe a lo
largo del afio.

INICIATIVAS:

Rehabilitacion de la ruta existente y ampliacion a cuatro carriles de la Ruta Ca-2 Oriente

El proyecto consiste en la rehabilitacién y mejoramiento de los dos carriles existentes , asi como la
ampliacion en dos carriles adicionales en la carretera CA-2 Oriente de la RepUblica de Guatemala, que
conlleva la construccion de tres distribuidores de trafico y la ampliacion de 24 puentes a lo largo de 100.6
Km de los 105.2 Km que conforman de la ruta CA-2 Oriente desde Escuintla a Ciudad Pedro de Alvarado,
frontera con la Republica de El Salvador.

El proyecto se enmarca en la iniciativa de Integracion Regional del Proyecto Mesoamérica (antes Plan
Puebla Panama) ya que la carretera CA-2 en Guatemala, forma parte de la Red Internacional de Carreteras
Mesoamericanas (RICAM), en el denominado Corredor Pacifico.

Actividades:
El proyecto cuenta con lo siguientes componentes:

1. Pre-Inversion: Estudio de Factibilidad Técnica e Ingenieria de Detalle. Este componente consiste
en realizar el disefio final del proyecto con el objetivo de obtener la informacién necesaria para su
construccion a nivel de informes finales, planos constructivos, especificaciones técnicas
particulares y generales. El disefio basico realizado por el Departamento de Ingenieria y Estudios
de la Direccion General de Caminos del MCIV , sera el insumo principal para llegar al disefio a
detalle del proyecto.

La ejecucion de estos estudios estaran bajo la responsabilidad del contratista que sea adjudicado
para la obra, puesto que la modalidad de contratacion del proyecto conlleva que la empresa
adjudicada atienda el disefio y la construccion del proyecto, quien podra subcontratar el desarrollo
de los estudios a un consultor o empresa consultora, o bien realizarlos con el apoyo de sus equipos
técnicos.

2. Costo de las Obras: Este componente financiara la ejecucion fisica de la carretera, desglosada
segun rubros de: a) Movimiento de Tierras, b) Drenaje Menor, ¢) Drenaje Mayor de Bovedas, d)
Estructuras y Puentes, Intersecciones, Accesos y Bahias, e) Obras de Contencion, f) Pavimentacion
de Carriles Nuevos, g) Rehabilitacion de Pavimento Existente, h) Dispositivos de Control de
Tréfico y f) Medidas Ambientales.

3. Supervision de Obras: Es la actividad profesional que ejercerd una o varias empresas consultoras
externas contratadas por el Organismo Ejecutor, para llevar el control técnico a fin de que las obras
mencionadas en el componente de construccion se ejecuten en el tiempo estipulado en el contrato y
con la calidad requerida en los planos y especificaciones técnicas.

4. Imprevistos y Fluctuaciones: Comprende aquellas actividades cuyo gasto no se han contemplado
en los alcances de las obras pre-disefiadas y que pueden surgir como consecuencia del desarrollo
del disefio a detalle de la obra, adicionalmente contempla un monto para el escalamiento de precios
de los insumos nacionales e internacionales, producto de las fluctuaciones de estos mercados.

5. Comision de Administracion y Seguimiento: Este componente servira para cubrir los costos de
seguimiento en las etapas de ejecucion y operacién, asi como los costos de administracion del
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crédito durante la vigencia del mismo. Con estos fondos el BCIE contratard un supervisor externo
que en coordinacion con la Supervision permanente y la Entidad Ejecutora, verificard el
cumplimiento de las obligaciones y compromisos técnicos-financieros contractuales adquiridos por
el prestatario con el Banco, en el marco de la atencién y seguimiento de los desembolsos del
préstamo durante la fase de construccion del Proyecto.

Beneficiarios:

En su trayecto, la carretera atraviesa tres departamentos: Escuintla, Santa Rosa y Jutiapa, que en conjunto
representan tiene una extension territorial de 10,555 km2 con una poblacién conjunta de aproximadamente
1,475.2 miles de habitantes. Los tres departamentos se desatacan como productores de agricolas, teniendo
como principales productos el café, cafia de azlcar, arroz, frijoles y vegetales, ademas es una de las
principales zonas de ganaderia lechera del pais.

Parrafos: 1

Rehabilitacion y mejoramiento del tramo de carretera empalme Nejapa- Empalme Puerto Sandino

El Proyecto consiste en la rehabilitacién y mejoramiento de los 50.63 km. del tramo de carretera Empalme
Nejapa — Empalme Puerto Sandino de la Republica de Nicaragua, utilizando la alternativa de concreto
hidraulico (losas cortas). Para ejecutar el proyecto se plantea mejorar la estructura de pavimento mediante la
aplicacion de una base estabilizada al 4% de suelo-cemento portland de 15 cm. de espesor, sobre la cual
descansard la carpeta de rodamiento, la cual serd de concreto hidraulico de 18 cm. de espesor.

El proyecto se enmarca en la iniciativa de Integracion Regional del Proyecto Mesoamérica (antes Plan
Puebla Panamd) ya que la carretera Nejapa-Puerto Sandino, forma parte de la Red Internacional de
Carreteras Mesoamericanas (RICAM), en el denominado Corredor Pacifico.

Actividades:
Las diferentes actividades que se realizaran durante la ejecucion del proyecto en los 50.63 km. de carretera,
se describen a continuacion:

Movimiento de Tierra: Consiste en la ejecucion de actividades a lo largo y ancho de la carretera en la que se
hace limpieza de derecho de via; excavaciones para la colocacion de la estructura de rodamiento; y sub-
excavaciones de suelos no adecuados para conformar la estructura de pavimento, sustituyéndolos por suelos
de buena calidad. Contempla, asimismo, el volumen necesario para terraplenes, la ampliacion del ancho del
camino en caso de ser requerido, el volumen de hombros y el volumen de material de préstamo que cumpla
con la calidad definida en las especificaciones técnicas.

Estructura de Pavimento: Consiste en el mejoramiento de la superficie y la conformacion de la estructura de
pavimento en dos capas: una capa base estabilizada de suelo-cemento de 15 cm. de espesor y una losa de
rodamiento de concreto hidraulico de 18 cm. de espesor, con las especificaciones de calidad indicadas en
las Especificaciones Técnicas y las Especificaciones Generales para la Construccion de Caminos, Calles y
Puentes (NIC-2000). Las secciones tipicas a utilizarse, de acuerdo a las caracteristicas propias de cada
segmento de la carretera se muestran en el Anexo No. 3.

Drenaje Menor: Consiste en el suministro y colocacion de tuberias circulares de concreto de diferentes
didmetros, transversales a la carretera, y la construccion de canales y algunas obras de reparacion en las
alcantarillas existentes.
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Drenaje Mayor: Consiste en la remocion y nueva construccion de una caja de concreto reforzado y sus
obras de proteccion.

Sefalizacion: Consiste en el suministro y colocacion de todos los tipos de sefiales horizontales y verticales
en la via (sefiales informativas, preventivas, restrictivas, etc.), asi como postes de kilémetros y postes guia.
Miscelaneos: Comprende la construccion de casetas para las bahias de buses, remocidn e instalacion de
postes guias y la construccién de accesos a calles y propiedades.

Obras Ambientales: Contempla actividades como colocacion de plantas, siembra de gramas, talleres de
educacion vial, talleres de higiene y seguridad ocupacional, incluyendo, en general, la ejecucion de las
recomendaciones emitidas en la valoracion ambiental del proyecto.

Imprevistos: Componente previsto en consideracion a posibles variaciones en los precios de materiales e
imprevistos durante la ejecucidn del proyecto, para lo cual se ha estimado una partida equivalente al 3.0%
del costo de construccién del proyecto.

Supervisién: Corresponde al servicio profesional que ejerce una empresa consultora, contratada para llevar
a cabo el control técnico a fin de que las obras se ejecuten en el tiempo estipulado en el contrato y con la
calidad requerida en los planos y especificaciones técnicas.

Beneficiarios:

El area de Influencia directa inicia en el sector circundante de la interseccion de la Carretera Sur Empalme
Nejapa — Managua (Kilémetro 8 +570), finalizando en el empalme Puerto Sandino (Kilémetro 59 +200),
encontrandose a lo largo del corredor de impacto los siguientes caserios y poblados: EI Anzuelo, La Laguna
de Nejapa, Nejapa Sur, Chiquilistagua, Planetarium, Ticomo Sur, Santa Ana |, Monte Tabor, Los Cedros,
El Conejo, Empalme Santa Rita, Santa Rita, Ivan Lopez, Ojo de Agua y Ojo de Agua Il. En total, se
beneficiara de manera directa a una poblacién de 59,752 habitantes, correspondientes a los municipios de
Managua, Villa EI Carmen (Departamento de Managua) y Nagarote (Departamento de Ledn).

Alianzas:
Banco Centroamericano de Integracién Econémica (BCIE) con Fondos Yucatan y Gobierno de Nicaragua.

Parrafos: 1

Construccion del corredor logistico Villa de San Antonio-Goascoran, secciones 11y 111

El proyecto consiste en la finalizacion de la carretera Villa de San Antonio Goascoran en Honduras,
mediante la construccion de 50.62 kilometros de las Secciones Il y I1l. La seccion | de 49.89 kilometros
esta en construccion y se prevee su finalizacion para el 2014. La Carretera Villa de San Antonio-Goascoran,
forma parte de uno de los principales corredores logisticos interoceanicos de la Red Internacional de
Carreteras (RICAM): “Puerto La Unién (El Salvador) — Puerto Cortés (Honduras)”; consta en su totalidad
de 100.44 kilometros, con especificaciones enmarcadas dentro del Memorando de Entendimiento del Plan
Puebla Panamé (ahora Proyecto Mesoamérica), tales como el tener 4 carriles a lo largo de su recorrido, 2 en
cada sentido, pendientes maximas de 8% en una longitud maxima sostenida de 200 metros, grados de curva
no mayores de 8°00°00”, y otras, que permitiran la circulacién rapida y segura de los vehiculos que desde la
region norte del pais desean dirigirse hasta la zona sur y/o viceversa.
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Actividades:
A continuacion se detallan los componentes del proyecto:

1. Construccion de las Obras: contempla los costos totales para el disefio ejecutivo (final) de las
Secciones Il y 11l y la construccion de las obras, tales como movimiento de tierras, drenajes
mayor y menor, estructura y puentes, obras de contenciones, pavimento, dispositivos para el
control de trafico, medidas de mitigacion ambiental, movilizacién y desmovilizacién, entre
otros. Asimismo, bajo este componente se atendera la instalacién, mantenimiento y operacién
de campamentos e instalaciones, seguridad industrial, asi como la gestion de la obra en general
por parte del Contratista.

2. Supervision de las Obras: es la actividad profesional que ejercerd una empresa consultora, de
origen brasilefio, la que deberd contar con reconocida experiencia en obras de infraestructura
vial, asi como la capacidad para revisar, aprobar el disefio definitivo que elaborard el
Contratista.

3. Firma Verificadora: Consultora, especializada en el ramo de supervisién de obras carreteras
para co-revisar y aprobar el disefio definitivo y llevar a cabo el control y seguimiento de las
obras a ejecutarse, quien actuara conjunta y complementariamente con la Supervisién de Obras.

4. Dereco de Via/Reasentamiento: Este componente que tiene como objetivo el reasentamiento
adquisicion del derecho de via de las tres secciones de la carretera (Secciones I, 11 y I11).Se
requiere apoyar al Gobierno con el saneamiento del derecho de via de la carretera, ya que esto
constituye una actividad critica inicial para posibilitar el ingreso de los contratistas y evitar
mayores demoras, reclamos y sobrecostos en los proyectos.

5. Implementacion de Derecho de Via: EI componente de implementacion de la metodologia de
saneamiento del derecho de via sera ejecutada por MCA-Honduras. Dentro de este componente
se han considerado los costos de la firma que se encargaré de la elaboracion y ejecucion del
Plan de Reasentamiento de la Carretera Villa San Antonio-Goascoran en cada una de sus
Secciones (Sub Secciones I-A y I-B, Seccion 11 'y Seccion 11), los costos administrativos del
MCA-Honduras, los costos inherentes al fideicomiso que formaré parte de la modalidad de
implementacion del Plan de Reasentamiento, y finalmente el pago de las auditorias externas
anuales, si fueran requeridas.

6. Unidad Ejecutora de SOPTRAVI: Se fortalecera con la contratacién de personal, equipo de
oficina, vehiculo, equipo de cémputo, software especializado y otros insumos a la Unidad
Ejecutora BCIE/BM con el objetivo que la fiscalizacién de la construccion de cada seccion
carretera sea mas puntual y dedicada en forma exclusiva al proyecto.

7. Obras Adicionales y Escalamiento: Obras Adicionales : son obras que no se encuentran
contempladas dentro del Disefio Ejecutivo aprobado por SOPTRAVI, las cuales seran
ejecutadas por el Contratista bajo la supervisién de la Unidad Ejecutora, supervisor de obras y
la Firma Verificadora y su alcance estard bajo la discrecionalidad de SOPTRAVI. El
Escalamiento: se refiere a cubrir los sobrecostos de los precios de los insumos nacionales e
internacionales, producto de las fluctuaciones de estos mercados, a través de una férmula
contractual para el reajuste de los rubros de terraceria, pavimento y demas servicios en los
certificados de pago.

Beneficiarios:

La poblacién beneficiada del area de influencia se estima en 54,727 a nivel de todo el corredor y respecto a
los beneficiarios de las Secciones 11y 111, se estima una poblacion de 30,300 habitantes.

La Seccién Il del Proyecto se desarrolla cerca de una serie de comunidades tales como: Aguanqueterique,
El Tabloncito, EI Tejar, EI Rodeo, San Juan, El Quebrachal, La Laguna, El Platanar, Nance Dulce, El
Tablon, Mercedes de Oriente, Barrancaray, Matapalo, Las Joyitas, Caridad, Lauterique, y otras mas.
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La Seccion Il del Proyecto se desarrolla a inmediaciones de las comunidades de Solubre, Papagayo,
Talpetate, La Albardilla, Macuelizo, El Tablon, Aramecina, Llano Redondo, Llano del Pueblo, Sampito,
Tierra Blanca y Goascoran, hasta llegar a la intercepcién con la carretera Panamericana CA-1, a 1.0 km. de
la frontera entre Honduras y El Salvador en el lugar denominado EI Amatillo.

Socios:
Banco Centroamericano de Integracion Econdémica (BCIE) y Banco Nacional de Desarrollo Social de Brasil
(BNDS) y Gobierno de Honduras.

Parrafos: 1

El Proyecto Edlico San Antonio

El Sitio consiste en el disefio, construccion, montaje y puesta en operacion de un parque eélico ubicado en
el Municipio de Villa Canales aproximadamente a 25 kilometros al sur de la Ciudad de Guatemala. El
proyecto contempla la instalacién de 20 aerogeneradores de 2.5 MW de potencia, para una capacidad
nominal de 50 MW, para producir un promedio anual de 137.6 GWh de energia, con un factor de planta del
31.4%. Las evaluaciones del recurso edlico en el sitio del proyecto, estiman una velocidad de viento
promedio anual en la zona entre 7.4 y 7.6 m/s, calificada segin la International Electrotechnical
Commission (IEC) como vientos clase 11 y Il1, correspondientes a vientos medios, lo que significa que con
esta velocidad seria posible desarrollar un parque e6lico con una potencia de 50 MW.

El Proyecto contribuira el ahorro anual de 204,884 barriles de petréleo, lo que representa una reduccion en
la factura petrolera de la Republica de Guatemala del orden de los US$ 23.2 millones anuales. De igual
manera el Proyecto contribuira a la mitigacion del cambio climatico, evitando la emision de Gases de
Efecto Invernadero (GEI) al medio ambiente en aproximadamente 82,902 toneladas de CO2 por afio.

Actividades:

Los principales componentes del parque e6lico son: los aerogeneradores o “Wind Turbine Generators”
(WTG), los cuales se componen de una torre, un generador, un rotor, las aspas y una gondola; asimismo, se
incluye el Balance de Planta (BOP, por sus siglas en inglés) que comprende todas las obras civiles y
eléctricas necesarias para la operacion del parque y que no se incluyen dentro del contrato de suministro de
los aerogeneradores. Igualmente, el BOP incluye las obras de interconexion eléctrica, subestaciones, lineas
de transmision, entre otros.

Se estima que la ejecucion del Proyecto se desarrollara en un periodo de 12 meses, contados a partir de la
emision de la orden de proceder al constructor por parte de la empresa Eélico San Antonio El Sitio, S.A. La
ruta critica del programa de construccién muestra un comportamiento tipico de un proyecto edlico,
destacando las actividades de entrega del equipo de generacién (WTG), su montaje y la puesta en marcha.
En el Anexo No. I11-4 se detalla el cronograma indicativo de ejecucion del proyecto.

Beneficiarios: Guatemala

2,539,261 usuarios del servicio eléctrico
200 empleos directos etapa de construccion
20 empleos permanentes etapa de operacion

Socios:
BCIE, Banco G&T Continental, S.A., y Banco Agromercantil de Guatemala, S.A.

Parrafos: 5
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Proyecto Hidroeléctrico Reventazén

El Proyecto Hidroeléctrico Reventazon consiste en el disefio, construccidn y operaciéon de una central
hidroeléctrica de 292.0 MW con un caudal de disefio de 240 m3/s, y una minicentral a pie de presa de 13.5
MW con la cual se aprovechara el caudal de compensacion del rio de 15 m3/s, logrando una capacidad
instalada nominal de 305.5 MW. Se estima que el proyecto tendra una generacién promedio anual de
1,572.8 GWh, con un factor de planta de 0.57 para la central principal y de 0.91 para la minicentral. El
disefio del Proyecto contempla la construccion de una presa de enrocado con cara de concreto (CFRD) de
130 m de altura que embalsara el agua del Rio Reventazdn para transportarla mediante un tdnel de 1,720 m
de longitud y una tuberia de presion de 894 m de longitud, hasta la casa de maquinas ubicada en la margen
derecha del rio, la cual albergara cuatro unidades turbogeneradoras tipo Francis de eje vertical.

El Proyecto contribuird a la mitigacion del cambio climético, evitando la emisién de Gases de Efecto
Invernadero (GEI) al medio ambiente en aproximadamente 471,840 toneladas de CO2 por afio.

Actividades:

Los componentes principales del Proyecto son: vias de acceso, campamento y talleres, obras de desvio del
rio, obras civiles de presa, obras de toma, vertedero y descargadores de fondo, tinel de conduccion, tuberia
forzada, tanque de oscilacion, casa de maquinas, canal de restitucién, subestacion transformadora, linea de
transmisidn, obras de interconexion al SIN, y las obras correspondientes para la minicentral hidroeléctrica.
Se estima que la ejecucidon del Proyecto Hidroeléctrico Reventazon se desarrollard en un periodo
aproximado de setenta y dos (72) meses. La ruta critica del programa de construccién se presenta en las
obras relacionadas con la apertura del tinel de conduccion y la presa.

Beneficiarios: Costa Rica (524,266 hogares, 2,205 empleos directos etapa de construccion, 20 empleos
permanentes etapa de operacién)

Socios: Banco Interamericano de Desarrollo (BID), Banco Centroamericano de Integracion Econdmica
(BCIE), Instituto Costarricense de Electricidad (ICE)

Parrafos: 5

POBREZA, DESIGUALDAD E INEQUIDAD

El BCIE se ha consolidado como uno de los principales actores en el financiamiento de los sectores sociales
de la region. Acompafa a sus paises miembros en el mejoramiento de la calidad de vida de sus ciudadanos
de manera articulada con su eje estratégico de desarrollo social.

Durante 2013, el BCIE contribuy6é con la aprobacion de mas de US$841 millones a la creacion de
oportunidades para el fortalecimiento de la cober—tura de servicios y necesidades basicas relacionadas a la
red hospitalaria, vivienda social, suministro de agua y saneamiento, programas de apoyo a pequefios
productores, entre otros.

Asimismo, en apoyo al desarrollo humano, el BCIE promueve el apoyo a la micro, pequefia y mediana
empresa a través de sus diversos programas de intermediacion financiero. Durante el afio 2013, el BCIE
desembolsd US$465.5 millones por medio de sus diferentes programas de apoyo a la MIPYME y de
inclusion social.
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A continuacion se presenta un resumen de lo destacado por cada sector:

Salud

Entre los proyectos y programas aprobados en el marco del Eje de Desarrollo Social destaca el
financiamiento del BCIE al “Programa de Renovacion de la Infraestructura y Equipamiento Hospitalario”,
en Costa Rica por un monto de US$270.0 millones.

Los recursos aprobados para este programa permitiran mejorar los niveles de atencion a pacientes que
ofrecen los hospitales “Dr. Calderén Guardia”, “La Anexion” y el “Monsefior Sanabria”, mediante la
provision de una adecuada infraestructura fisica, acompafiada del equipamiento correspondiente.

Asimismo, resalta la aprobacion por US$81.9 millones al “Proyecto de Construccion y Equipamiento del
Hospital Departamental de Chinandega”, en Nicaragua, cuya finalidad es incrementar la cobertura de
asistencia médica y la calidad de los servicios de atencién médica.

Vivienda Social

Con el proposito de ayudar a las familias de escasos recursos a contar con una vivienda propia y digna, el
BCIE desembolsé US$30.2 millones a través de las Instituciones Financieras Intermediarias (IFIs) de la
region, beneficiando 959 hogares, que han mejorado su condicién habitacional actual o poseen una solucion
habitacional nueva.

Bajo su “Programa de Intermediacion Financiera para la Vivienda Social”, el BCIE ha logrado gestionar
228 desembolsos desde 2006 a través de 32 instituciones, canalizando mas de US$210.9 millones y
beneficiando a un total de 46,648 hogares de bajos ingresos que ahora cuentan con una vivienda més digna.
Cabe mencionar que mediante el “Programa para el Desarrollo de Vivienda Social en Centroamérica”,
financiado por el Gobierno de México, se desembolsaron, durante el ejercicio 2013, US$7.7 millones
provenientes de la revolvencia de recursos de este programa.

Agua y Saneamiento

En el sector de Agua y Saneamiento resalta la aprobacion por el orden de US$130.0 millones para el
“Proyecto de Reduccion de Agua No Contabilizada” del Instituto Costarricense de Acueductos y
Alcantarillados (AyA), que pretende satisfacer la demanda actual y futura de agua. El proyecto contribuira a
la cobertura de necesidades basicas y a brindar una mejor calidad de servicio con respecto a la cantidad de
agua suministrada, asi como a la continuidad de la prestacion del servicio.

En Nicaragua, destacan los recursos financieros aprobados al “Proyecto Mejoramiento y Ampliacion de los
Sistemas de Abastecimiento de Agua Potable y Saneamiento en 19 Ciudades” por US$93.3 millones. El
financiamiento ayudard a optimizar las condiciones de vida de la poblacién beneficiaria al poner en marcha
acciones para el mejoramiento de los servicios de agua potable y alcantarillado sanitario en términos de
acceso, eficiencia, continuidad y calidad.

Agricultura y Desarrollo Rural

En el area de focalizacion de agricultura y desarrollo rural se aprobaron dos operaciones en apoyo a
pequefios productores en Honduras y Nicaragua. En este Ultimo pais, se esta apoyando el “Programa de
Adaptacion a Cambios en los Mercados y a los Efectos del Cambio Climatico” con el objetivo de que las
familias rurales mejoren sus ingresos y su calidad de vida, mediante una mayor participacion en el valor
generado por las cadenas de café y cacao, incorporandose a los mercados locales y reduciendo su
vulnerabilidad al cambio climéatico. Se aprob6é en la Republica de Honduras el Proyecto para la
Competitividad y el Desarrollo Rural Sostenible en la Zona Norte (Horizontes del Norte) para el aumento
de empleos, generacion de ingresos y reduccion de niveles de inseguridad alimentaria de 25,000 familias
ubicadas en tres departamentos del norte del pais.
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Adicionalmente, el BCIE aprob¢ la creacion del “Programa Piloto para Atender a la Poblacion Afectada por
las Plagas del Café y la Promocion de Practicas para la Caficultura Sostenible en Centroamérica”. El
Programa piloto a nivel centroamericano esta enfocado a la identificacion de fuentes de financiamiento, con
la finalidad de apoyar el proceso de reactivacion de la capacidad productiva de familias de escasos recursos,
gue dependen directamente de la caficultura y que fueron severamente afectadas por la roya y la broca del
café, ademas del efecto de la sequia.

Este Programa se conformo para poder brindar los recursos en condiciones concesionales, que permita a
este sector productivo hacer frente a las necesidades que hoy dia estan enfrentando, destinando los recursos
a las actividades de mantenimiento, rehabilitacion y traslado de mejores practicas para el parque cafetero en
la region.

Se prevé que este Programa serd implementado en un periodo de 5 afios por un monto de hasta US$80.0
millones, a fin de brindar financiamiento y asistencia técnica no reembolsable a los pequefios productores
en la region, quienes son los méas afectados por las plagas que estan afectando la produccion de café.

Financiamiento para las Mayorias (FINAM)

Bajo el area de focalizacion de “Intermediacion Financiera y Finanzas para el Desarrollo”, el BCIE lidera
iniciativas dirigidas al financiamiento de la Micro, Pequefia y Mediana Empresa (MIPYME) y a la
provision de soluciones financieras para la poblacidn sin acceso a financiamiento tradicional.

En este marco, el BCIE administra programas y productos orientados a dichos sectores y segmentos de la
poblacion, con el objetivo de fomentar el emprendimiento productivo, lograr una mayor inclusion
financiera, contribuir a la generacion de empleos, impactar en el desarrollo del capital humano, y mejorar
las condiciones de vida de los centroamericanos.

Durante 2013, el BCIE logré desembolsar US$465.5 millones a través de los diferentes programas de
intermediacion suscritos con las mdaltiples instituciones financieras intermediarias que forman parte de la
red de aliados estratégicos del Banco.

Mediante la intermediacion financiera, el BCIE desembolsé US$192 millones para programas orientados al
fomento de la MIPYME bajo sus distintos enfoques (MIPYMES Verdes, Agronegocios, Biodiversidad,
Desastres Naturales) y otros sectores de alto impacto, como Vivienda Social, Educacién, Comercio
Internacional y Municipalidades.

INICIATIVAS:

Crédito para Municipalidades en El Salvador

A través del Programa de Financiamiento de Infraestructura Municipal (PROMUNI) se contribuird
directamente a elevar la esperanza y la calidad de vida de la poblacidn centroamericana, en linea con el area
de focalizacion de Desarrollo Humano e Infraestructura Social, definida dentro de la Estrategia Institucional
del BCIE. El Programa tiene como objetivo general el financiamiento de obras municipales o de interés
comunitario para contribuir a mejorar las condiciones de vida de la poblacion centroamericana.

Actividades:

Se actualiz6 el manual operativo, la normativa y la operatividad del programa: elaborando formatos para la
justificacion de los desembolsos a las IFIS y adaptacion de la base de datos al nuevo formato de
justificacion de desembolsos.
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Beneficiarios:

El Programa beneficia a Municipalidades o Gobiernos Locales, asociaciones comunales o de desarrollo, en
coordinacion con las Municipalidades, cesionarios de obra o servicios publicos municipales, promotores de
proyectos en coordinacion con las Municipalidades, empresas municipales proveedoras de servicios y/o
cualquier otro sujeto de crédito que el BCIE declare como elegible. A la fecha, en El Salvador se ha
atendido a 34 instituciones.

Alianzas y financiamiento:

Los financiamientos otorgados dentro del marco del programa se canalizan a través de instituciones
financieras intermediadas clientes del BCIE, para la atencién de los siguientes actores: alcaldia y
municipalidades, empresas municipales proveedoras de servicios, entidades concesionarias de servicios
municipales y asociaciones proveedoras de servicios basicos.

Parrafos: 2

Proyecto de Ampliacién de la Linea Global de Crédito del Fondo Nacional de Vivienda Popular
(FONAVIPO) en EI Salvador

En atencion a la solicitud presentada por el Fondo Nacional de Vivienda Popular (FONAVIPO), de la
Republica de El Salvador, el Directorio del BCIE autorizo el incremento del tramo A de la Linea Global de
Crédito. Considerando que el financiamiento contribuird a facilitar viviendas dignas a las familias de mas
bajos recursos del pais, reduciendo el déficit habitacional; asimismo, apoyara a la reactivacién del sector
construccion y, por consiguiente, a la economia nacional, favoreciendo el combate a la pobreza y al
desempleo. El apoyo a la construccion de vivienda de interés social se enmarca dentro de los objetivos
estratégicos del BCIE, a través del area de focalizacion de la Estrategia Desarrollo Humano e
Infraestructura Social.

Beneficiarios:
A lo largo del programa, se ha beneficiado a 7,631 clientes. De los cuales 4,482 (58.73%) son de género
femenino y 2,742 (35.93%) son de género masculino. Localizados en zonas urbanas.

Alianzas y financiamiento:

Los fondos provenientes de la linea global de créditos seran utilizados para apoyar a Programas de crédito
intermediado destinados a la vivienda de bajo costo para familias de bajos ingresos y soluciones
habitacionales de interés social, a la micro, pequefia y mediana empresa y al financiamiento a las
municipalidades, y en proyectos de vivienda de bajo costo, destinadas a familias de bajos ingresos y
soluciones habitacionales de interés social que se enmarquen en programas de crédito intermediado u otros
que el Banco designe para el mismo destino.

Péarrafos: 2

Reemplazo y Equipamiento del Hospital Carlos Roberto Huembes de Nicaragua

El nuevo Hospital Carlos Roberto Huembes se construird en un terreno de 5.11 manzanas (equivalente a
3.60 hectareas 0 36,059.58 m2), de las cuales se utilizaran 2.54 hectareas. El area de construccion consta de
aproximadamente 44,737 m2. El desarrollo del proyecto incluye la construcciéon de tres edificios; dos
edificios de dos plantas y uno de cuatro plantas, alcanzando una totalidad de 257 camas censables y 178 no
censables; 8 quirdfanos, 54 consultorios y 14 salas de procedimiento.
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La inversion total del BCIE sera de US$102,874,502.32 para el reemplazo y equipamiento del nuevo
hospital, recursos que seran administrados por el Ministerio de Hacienda y Crédito Publico, designando a la
Policia Nacional como Organismo Ejecutor, quien a su vez, contara con la asistencia técnica del PNUD
para lo que suscribira un convenio para la administracion, supervision y control de los fondos del BCIE. El
Gobierno de la Republica de Nicaragua, aportard el 5.0% del monto financiado por el BCIE, es decir
US$5,143,729.92, de igual manera se incluye un aporte en especie correspondiente al valor de realizacion
del terreno donde se edificard el hospital cuyo costo asciende a US$2,500,000.00, de conformidad con
avaluo comercial realizado por la empresa Avallos Técnicos, S.A.

Actividades:
El Proyecto tendrd 6 componentes:
1. Obras;
2. Equipamiento;
3. Supervision;
4. Imprevistos y Escalamientos;
5. Otros Costos, donde se incluye los costos de Pre inversion del BCIE, de la Asistencia Técnica de
PNUD y OPS;y
6. Terreno, conceptualizados de la siguiente manera:

e Obras e Instalaciones: Representa el 60.0% de la inversion total en el proyecto e incluye la
construccion y supervision de 44,737 m2 de area (til. Este componente incluye tres edificios,
dos de dos plantas y uno de cuatro plantas, este Gltimo incluye patios internos y zonas verdes,
aceras, parqueos de superficie, muelle de descarga y otros. Es importante mencionar que este
componente materializa el disefio del hospital que responde a la incorporacion de parque
tecnoldgico completo para la atencion medico hospitalaria con capacidad de albergar la
hospitalizacion de 257 pacientes ademas de poseer 178 camas no censables. Por otro lado
incorpora elementos para la atencion de emergencias como parte de la Red de Salud de
Nicaragua.

e Equipamiento: Representa el 21.0% de la inversion total e incluye equipo médico, equipo de
computacion y software, instrumental médico y la supervision sobre dicho equipamiento.
Adicionalmente se incluye el mobiliario clinico y general. EI nuevo hospital aumenta su
complejidad diagnostica y terapéutica para orientarse al diagnéstico y tratamiento de las
enfermedades que supondran las primeras causas de mortalidad en los proximos afios
(enfermedades cardiovasculares, traumas, insuficiencias renales crénicas y enfermedades
oncoldgicas), por lo que este componente tiene como finalidad dotar del equipamiento
necesario para convertirse en un centro de referencia de diagnostico y tratamiento de patologias
complejas.

e Supervision de Obras y Control de Calidad: Contempla la supervision tanto de obras, como de
equipamiento para la gestion de calidad, monitoreo y seguimiento a la ejecucion del proyecto
hospitalario, lo cual representa un 3.0% de la inversion total.

Imprevistos y Factor de Escalamiento: Representa un 7.0% sobre la inversion total.

Otros Costos: Con los recursos aportados por el BCIE, se cubrirdn los costos de preinversion por
US$1,251,200.00 mas la comision del 10.0% por la Administracion del Contrato para esos estudios; y de
los recursos del Gobierno de Nicaragua, se pagaran los honorarios de administracién y apoyo a la Unidad
Ejecutora, asistencia técnica que sera brindada de PNUD y OPS para la gestion de calidad y certificacion
del hospital; todo este componente corresponde al 6.0% de la inversion.
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Costo del Terreno: El cual representa un 2.0% sobre la inversion total y que sera proporcionado por el
Gobierno de la Republica de Nicaragua.

Beneficiarios: Republica de Nicaragua, CA. El Hospital atendera la poblacién (funcionarios y familiares)
del Ministerio de Gobernacion (109,018 personas). Adicionalmente se contabiliza la pacientes del Instituto
Nicaraguense del Seguro Social que atiende anualmente (aproximadamente 141,140 personas), asi como los
particulares (2000). Por lo tanto los benefiarios son 252,158 personas (64% mujeres). Entre los principales
beneficios estan: 1) La ampliacién de la cartera de servicios; 2) aumento de la complejidad diagnostica y
terapéutica; 3) aumento de la actividad asistencial (al afio 2031 se atenderan 626,933 consultas externas
generales, 825,923 consultas externas de especialidades, 180,308 emergencias, 46,530 egresos hospitalarios
y 8,096 procedimientos quirdrgicos); 4) desarrollo de la innovacion; 5) creacion de empleo (durante la fase
de construccion 300 trabajadores -5% mujeres- y en fase de operacion 148 nuevos puestos de trabajo -60%
mujeres). Ademas de los empleos directos, se creardn empleos indirectos por proveedores, compafias
farmacéuticas, de servicios de limpieza, negocios locales, etc. (150 nuevos empleos indirectos).

Péarrafos: 2

Programa de Desarrollo Agricola Bajo Riego (PDABR)

El PDABR se define como un programa que tiene la responsabilidad primordial de incrementar el area
irrigada en el pais. La estrategia de ejecucion se basa en un plan de gestién de los recursos hidricos para
riego. El desarrollo del Programa va mas alla del establecimiento de la infraestructura ya que se acompafia
de las acciones que a la vez se desarrollaran en materia de mejoramiento de la competitividad del sector, el
programa como un actor sinérgico adquiere también un rol protagénico en las plataformas de asistencia
técnica, comercializacion y desarrollo.

Las acciones de desarrollo estaran enfocadas en: i) el aumento de la competitividad rural del pais a través
del establecimiento de infraestructura productiva (sistemas de riego); ii) la generacion de ingresos y
empleo; iii) el aumento en el PIB agricola; iv) fortalecimiento de la seguridad alimentaria y nutricional
(SAN): v) la optimizacion y gestion adecuada del recurso hidrico; y vi) la promocién del desarrollo humano
y territorial, democratizando las oportunidades de desarrollo e incremento de la produccion agricola.

ElI PDABR implementara acciones especificas e inversiones bajo los siguientes componentes:

Componente 1: Rehabilitacion, Construccion y Modernizacion de area de Riego;
Componente 2: Asistencia Técnica y Comercializacion;

Componente 3: Administracion y Organizacion;

Componente 4: Gestion Ambiental y

Componente 5: Gestion del Programa.

El Programa desarrollara cuatro grandes Proyectos: Sulaco, Oloman, Selguapa, San Sebastian y 92
pequefios sistemas de riego en 11 departamentos del Pais (Francisco Morazan, Valle, El Paraiso,
Comayagua, La Paz, Intibucd, Lempira, Copan, Santa Barbara, Ocotepeque y Olancho).

Los municipios beneficiarios para la construccion de los pequefios sistemas de riego seran seleccionados de
acuerdo al estatus socioecondémico, experiencia en el cultivo y potencial de riego.

Actividades:
El PDABR ha sido formulado para responder a los objetivos estratégicos del Sector Publico
Agroalimentario enfocados en la seguridad alimentaria nutricional, el mejoramiento de la competitividad,



- 142 -

generacion de capacidades, incremento de la produccion y productividad preservando el medio ambiente.
En linea con lo anterior el PDABR ha definido los siguientes componentes:
e Rehabilitacion, Construccion y Modernizacion de Areas de Riego
Asistencia Técnica y Comercializacion
Organizacion y Administracion
Gestion Ambiental
Unidad Administradora del Programa

Para mas informacion sobre estas actividades, ver detalle en recursos adicionales del CABEI

El Programa desarrollard cuatro grandes Proyectos: Sulaco, Oloman, Selguapa, San Sebastian y 92
pequefios sistemas de riego en 11 departamentos del Pais (Francisco Morazan, Valle, El Paraiso,
Comayagua, La Paz, Intibuca, Lempira, Copan, Santa Barbara, Ocotepeque y Olancho). Con lo anterior se
beneficiara de manera directa a 4,358 familias y se ampliara la cobertura de riego a nivel nacional en 9,255
hectéreas.

Alianzas: Banco Centroamericano de Integracion Econémica (BCIE), USAID en Honduras.
Parrafos: 9

Programa de Abastecimiento del Area Metropolitana, Acueductos Urbanos y Alcantarillado
Sanitario en Costa Rica

El Programa de Abastecimiento del Area Metropolitana, Acueductos Urbanos y Alcantarillado Sanitario de
Puerto Viejo de Limon, consiste en una serie de proyectos prioritarios tendentes a la mejora en el
abastecimiento de agua potable y la rehabilitacion de redes de distribucion para procurar una mayor
produccion y optimizacion en los sistema de abastecimiento del Area Metropolitana de San José, mejoras y
ampliacion en la capacidad instalada de 19 acueductos de poblaciones urbanas, calificadas como prioritarias
por la situacion de deterioro e insuficiencia en los sistemas de abasto y el desarrollo de un sistema de
alcantarillado y tratamiento de aguas residuales en la provincia de Limén. En total, el Programa interviene
24 sistemas a lo largo de todo el pais.

Actividades:

El Programa de Abastecimiento fue aprobado con el objeto de apoyar el mejoramiento de la sostenibilidad
ambiental, productiva y operativa de los sistemas administrados por el AyA en zonas urbanas y costeras. Su
gjecucion se conceptualizd en tres componentes, cada uno con sistemas especificos y proyectos. El detalle
es el siguiente:

Componente I: Sistemas Principales
e Acueducto Metropolitano:
0 Abastecimiento de agua potable para la Zona Noreste de San José
0 Abastecimiento de agua potable para la Zona Oeste de San Jose.
o0 Sustitucion de Redes del Acueducto Metropolitano de San José.
o Rehabilitacion y mejoras en Plantas Potabilizadoras Area Metropolitana.
o Sistema de control operacional del Acueducto Metropolitano
e Sistemas Principales de Acueductos y Alcantarillados Urbanos
0 Acueducto de San Isidro de Pérez Zeledon
Acueducto de Quepos y Manuel Antonio
Acueducto de San Ramoén y Palmares
Acueducto del Sur de Limén
Alcantarillado de Puerto Viejo de Limén

O O0OO0O0
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Componente 1I: Otros Sistemas de Acueductos Urbanos

Mejoras al Sistema de Abastecimiento de Ciudad Cortés
Mejoras al Sistema de Abastecimiento de Buenos Aires
Mejoras al Sistema de Abastecimiento de Ciudad Neilly y Canoas
Mejoras al Sistema de Abastecimiento de Palmar Norte
Mejoras al Sistema de Abastecimiento de San Vito

Mejoras al Sistema de Abastecimiento de Golfito

Mejoras al Sistema de Abastecimiento de El Pasito de Alajuela
Mejoras al Sistema de Abastecimiento de Atenas

Mejoras al Sistema de Abastecimiento de Limoén Centro
Mejoras al Sistema de Abastecimiento de San Mateo

Mejoras al Sistema de Abastecimiento de Jaco

Mejoras al Sistema de Abastecimiento de Esparza

Mejoras al Sistema de Abastecimiento de Nicoya

Mejoras al Sistema de Abastecimiento de Liberia

Beneficiarios: EI AyA abarca una poblacion cercana al 51.5% del total del pais en cuanto al servicio de
distribucion directa de agua potable. La cobertura disminuye sensiblemente al considerar los demas
servicios relacionados con el sector, 25% en recoleccién de aguas servidas y 3.5% en el tratamiento de las
mismas. El Instituto realiza su labor de abastecimiento mediante la administracion directa de 191 sistemas
en todo el territorio nacional.

De estos sistemas, seis de ellos atienden mas de 10.000 servicios cada uno, distribuidos en diferentes
ciudades y cabeceras de provincia. El sistema metropolitano es un mega sistema con mas de trescientos mil
servicios domiciliares que contiene a su vez, cerca de 29 subsistemas de produccion.

Socios: Banco Centroamericano de Integracion Econémica (BCIE), Instituto Costarricense de Acueductos y
Alcantarillados (AyA) de Costa Rica

Parrafos: 15

REDUCCION Y GESTION DEL RIESGO DE DESASTRES

En el marco del acuerdo de cooperacion suscrito entre el BCIE y el Programa Mundial de Alimentos en el
2011 y emanado de la Declaracién de Managua del 8 de agosto de 2012 de las Secretarias del Consejo
Agropecuario Centroamericano (CAC), la Comisién Centroamericana de Ambiente y Desarrollo (CCAD) y
el Centro de Coordinacion para la Prevencion de Desastres Naturales en América Central
(CEPREDENAC), el BCIE esta colaborando en el proceso de construccion de la “Agenda de Resiliencia
para Centroamérica", para la reduccién del riesgo de desastres, la adaptacion al cambio climatico y la
seguridad alimentaria y nutricional.

Para este fin, en el afio 2013 se elabord en conjunto con el PMA una propuesta sobre los requerimientos de
las demandas de los paises para los estudios y diagnoésticos requeridos que permitan identificar las
inversiones en el corredor seco centroamericano, fortaleciendo los procesos de resiliencia de la region.
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SEGURIDAD CIUDADANA'Y DELINCUENCIA ORGANIZADA TRANSNACIONAL

El Banco Centroamericano de Integracion Econdmica (BCIE), en su calidad de institucion del Sistema de
Integracién Centroamericana (SICA) y principal fuente de financiamiento multilateral de los paises de la
region, ha expresado su total y decidido respaldo a la Estrategia de Seguridad de Centroamérica. En tal
sentido, el BCIE aprob6 en el mes de diciembre del afio 2013 el “Programa de Apoyo a la Estrategia de
Seguridad de Centroamérica” (ESCA) como resultado de los avances que la propuesta del BCIE tuvo con
los paises del SICA y el compromiso que dicha institucion tiene con las prioridades regionales.

El BCIE prevé atender, a través del “Programa de Apoyo a la ESCA”, proyectos de infraestructura y
equipamiento a nivel regional y nacional que van dirigidos al combate al delito, prevencion social de la
violencia, la reinsercion social y el fortalecimiento institucional del sector seguridad y justicia de
Centroameérica.

INICIATIVAS:

Fortalecer e impulsar la cooperacion subregional para prevenir y combatir la violencia, la corrupcion
y la delincuencia organizada transnacional en todas sus formas y manifestaciones

La Estrategia Institucional del BCIE 2010-2014 comprende lo siguiente: Competitividad con Integracion y
Desarrollo Social se propone elevar el impacto del BCIE en el desarrollo, apoyar al cumplimiento de los
Objetivos de Desarrollo del Milenio (ODM) y contribuir a la reactivacion econémica de Centroamérica
después de la crisis internacional. En este sentido, se plantea orientar el quehacer institucional del periodo
mediante los siguientes Ejes Estratégicos: Desarrollo Social, Competitividad e Integracién Regional.
Dichos ejes estaran vinculados entre si por el Eje Transversal de Sostenibilidad Ambiental. De los Ejes
Estratégicos se derivan Areas de Focalizacion que estan con-formadas por aquellos sectores o grupos meta
en que, por razones estratégicas, se espera que al asignarle recursos se estara impactando en los Objetivos
Estratégicos considerados en los ejes. De esta forma, el BCIE focalizara y priorizara sus esfuerzos en el
quinquenio 2010-2014.

En cuanto al tema de Seguridad, el 29 de junio del 2007, en la IX Reunién de los Jefes de Estado y
Gobierno del Mecanismo de Dialogo Politico y de Concertacion de Tuxtla, los Mandatarios reiteraron el
compromiso de fortalecer la compromiso de fortalecer la cooperacion en mate ria de seguridad y combate al
crimen organizado, para lo cual han emprendido esfuerzos concretos a través de la creacién de canales
seguros para el intercambio de informacion y estrategias que contribuyan a cerrar el paso a la delincuencia
y el terrorismo internacional.

El 02 de diciembre del 2007, en la XXXI Reunién Ordinaria de Jefes de Estado y de Gobierno de los Paises
miembros del SICA adoptaron la Estrategia de Seguridad de Centroamérica que tiene por objetivo
establecer los componentes y actividades necesarias para fortalecer en la regidon centroamericana la
seguridad de las personas y sus bienes que permita alcanzar los objetivos de desarrollo humano. La
Estrategia de Seguridad de Centroamérica es el instrumento basico que, desde una perspectiva integral
aspira a orientar las acciones coordinadas que en materia de seguridad adopten los paises de la region
enmarcadas en sus respectivos ordenamientos juridicos.

Actividades:

En el marco de la Estrategia de Seguridad, la Secretaria General del Sistema de la Integracion
Centroamericana, presentd al BCIE 22 posibles proyectos de los cuales priorizaron 8 proyectos base para
iniciar el proceso de negociacion con la cooperacion internacional. EI BCIE previo a un anélisis preliminar
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sobre la viabilidad y factibilidad, estaria financiando en forma directa a cada pais en congruencia con los
ejes de la Estrategia de Seguridad y del BCIE.

Beneficiarios:
Guatemala, EI Salvador, Honduras, Nicaragua, Costa Rica, Panama, Republica Dominicana, Belize. Sector
Publico, Sector Privado, Sector Financiero.

Socios:

Se determinaran una vez que la Comision de Seguridad negocie con los cooperantes que forman parte del
Grupo de Paises Amigos y Organismos Internacionales, que estén interesados en financiar los proyectos
previamente identificados por la SG-SICA.

Parrafo: 1

Programa de fortalecimiento del sistema penitenciario de El Salvador

El Programa de Fortalecimiento del Sistema Penitenciario en la Republica de El Salvador, comprende cinco
proyectos de infraestructura y equipamiento que tienen por objetivo aumentar la capacidad instalada del
sistema penitenciario del pais en 13,380 nuevos espacios para privados de libertad, logrando asi disminuir
el indice de hacinamiento, actualmente de 218% de los centros penales que permita mejorar las condiciones
de seguridad, habitabilidad y que contribuya a mejorar la calidad de vida de las poblaciones penitenciarias.

El Programa sera desarrollado en dos fases, en funcion de la etapa de maduracion en gque se encuentran
actualmente los proyectos:
e La fase | comprende los proyectos que estan listos para ejecutar: 1. Obras Complementarias para
finalizar el Centro Penal Izalco I11'y 2. Adquisicion de Sistema de Brazaletes Electronicos.
o La fase Il comprende tres proyectos que se encuentran en etapa de preinversion: 3. Ampliacion de
Centro Penal de lzalco, 4. Complejo Penitenciario El Divisadero y 5. Readecuacion de Granjas
Penitenciarias.

Actividades:

1. Construccion de Obras: Este componente financiard la ejecucion fisica de los proyectos del
programa de acuerdo a la descripcion de la operacion: (1) Finalizacion del Centro Penal de lzalco
Fase 111, (2) Ampliacion del Centro Penal de lzalco (lzalco Fase I1), (3) Complejo Penitenciario El
Divisadero y (4) Tres Granjas Penitenciarias: lzalco, Santa Ana y Zacatecoluca. Con excepcion de
la finalizacién del centro penal de Izalco Fase Il1, todos los proyectos, deberdn ser disefiados en el
marco del programa.

2. Supervision de Obras: Es la actividad profesional que ejerce una empresa consultora, contratada
para llevar el control técnico a fin de que las obras mencionadas en el componente de construccion,
se ejecuten en el tiempo estipulado en el contrato y con la calidad requerida en los planos y
especificaciones técnicas.

3. Equipo y Mobiliario: Este componente incluye el equipamiento de los centros penales para que
estos sean funcionales (mobiliario, sistemas de vigilancia, escaners, lectores, entre otros) y la
adquisicion del software. Incluye el componente de “Adquisicién del Sistema de Brazaletes
Electronicos”.

4. Pre-inversion: Este componente sera financiado en su totalidad por el MJSP, en esta fase, los
proyectos seran estudiados, analizados y disefiados con el objetivo de obtener la informacién
necesaria para su construccién. Esta fase implicara la realizacion del anélisis técnico y econémico
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de las alternativas de inversion y el disefio de la alternativa seleccionada hasta llegar a informes
finales de disefio, planos constructivos, especificaciones técnicas particulares y generales y
finalmente las bases sobre las cuales se haran los procesos licitatorios para la ejecucion fisica de las
obras.

5. Unidad Ejecutora: La Unidad estara conformada especificamente para este Programa y tendrd como
objetivo fundamental la administracion, ejecucion y seguimiento eficiente de los proyectos
enmarcados en el mismo. Este componente contempla la contratacion de los consultores
especificamente contratados para el Programa y conformar asi el personal requerido para la
operacion la Unidad, asi como la dotacion del mobiliario, equipo y demé&s condiciones necesarias.
Dicho personal no forma parte de la planilla de empleados del organismo ejecutor (MJSP) y estara
conformada por consultores contratados especificamente para atender este Programa durante el
periodo de ejecucion del mismo, razén por la cual ello no constituye y/o representa gasto corriente
o administrativo del Gobierno de la Republica de El Salvador.

Beneficiarios: Los beneficiarios directos de la ejecucion de este programa seran los 25,730 privados de
libertad que habitan los 22 centros penales del pais y 2 granjas penitenciarias, ya que de ellos 13,380, seran
reubicados a las nuevas instalaciones. Se considera ademas como beneficiarios indirectos de este Programa
a los familiares de los internos del sistema penitenciario y a la poblacion de El Salvador en general.

Socios:
Banco Centroamericano de Integracion Econémica (BCIE) y Gobierno de El Salvador

Péarrafos: 8
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Banco de Desarrollo de América Latina (CAF)

INTEGRACION DE LA INFRAESTRUCTURA FISICA EN LAS AMERICAS

CAF ejerce un decidido liderazgo a nivel regional en materia de integracion de la infraestructura fisica. En
los ultimos afios ha financiado 65 proyectos de integracion fisica en los que invirtio US$ 9.218 millones,
complementados con recursos de cooperacion técnica para el desarrollo y la integracion fronteriza. De esta
manera, se contribuye a superar los atrasos estructurales asociados con la dotacion de infraestructura,
mediante la integracion de las regiones de América Latina y la conformacidon de un territorio mas articulado
fisica, econémica y socialmente.

CAF también se enfoca en el equipamiento de las ciudades del continente, con el prop6sito de dotarlas de
mayor fluidez, eficiencia, cohesion y calidad de vida. Su participacion en los sectores de transporte,
urbanismo y telecomunicaciones estd dirigida a apoyar a los paises accionistas en sus esfuerzos para
construir y mantener una infraestructura sostenible y eficiente, como condicion basica para fortalecer la
competitividad econdémica y la inclusion social.

Desde esa perspectiva, se promueve la aplicacion de mecanismos novedosos de financiamiento para
proyectos publico-privados, a través del apoyo a estructuras innovadoras para su ejecucion; ademas, se
desarrolla y divulga conocimiento especializado y se brinda atencién al disefio y preparacion de proyectos
de infraestructura, todo ello en consonancia con los mandatos de la VI Cumbre.

En materia de integracion de la infraestructura fisica, la CAF ejerce un decidido liderazgo a nivel regional.
Invirtié US$ 9.218 millones en 65 proyectos , contribuye a superar los atrasos estructurales asociados con la
dotacion de infraestructura, mediante la integracion de las regiones de América Latina y la conformacion de
un territorio mas articulado fisica, econémica y socialmente.

CAF se enfoca en el equipamiento de ciudades, con el proposito de dotarlas de mayor fluidez, eficiencia,
cohesién y calidad de vida. Apoya a los paises accionistas en los sectores de transporte, urbanismo y
telecomunicaciones en sus esfuerzos para construir y mantener una infraestructura sostenible y eficiente,
como condicion béasica para fortalecer la competitividad econdmica y la inclusion social.

CAF promueve la aplicacion de mecanismos novedosos de financiamiento para proyectos publico-privados,
a través del apoyo a estructuras innovadoras para su ejecucién; desarrolla y divulga conocimiento
especializado y brinda atencion al disefio y preparacion de proyectos de infraestructura, todo ello en
consonancia con los mandatos de la VI Cumbre.

INICIATIVAS:

Programa de Apoyo al Desarrollo e Integracion Fronteriza — PADIF

Facilitacion y modernizacion de los pasos de frontera sudamericanos, con el objetivo dltimo de reducir el
costo de transporte transfronterizo de bienes y servicios, mejorando la competitividad de la region e
impulsando su insercién en los mercados globales.

Actividades:
1. Estudio sobre indicadores de gestién en pasos de frontera.
2. Taller en un paso de frontera (Huaquillas — Aguas Verdes), primer centro integrado andino, con
experiencia reciente en la integracion de los controles.
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3. Grupo Teécnico Ejecutivo (GTE) sobre pasos de frontera, a fin de presentar los resultados del taller,
incorporando los aportes de los funcionarios de control y definiendo los indicadores finales de
gestion.

Beneficiarios: Paises de América del Sur.

Socios: Actividad apoyada técnicamente y financiada por el Comité de Coordinacion Técnica de IIRSA,
conformado por CAF, BID y FONPLATA.

Parrafos: 1

Programa GEOSUR

GEOSUR constituye un mecanismo descentralizado para diseminar informacién geografica Util a la toma
de decisiones para el desarrollo en América Latina, que utiliza las tecnologias de informacién mas recientes
y avanzadas.

Actividades:

1. Establecimiento de una red de servicios de mapas y catalogos geograficos en Internet (conocidos
como “geoservicios”) en los institutos geograficos nacionales, los ministerios de ambiente y otras
instituciones generadoras de datos espaciales de América Latina y el Caribe.

2. Establecimiento de un mecanismo de consulta de informacion regional

3. denominado geoportal - que ofrece acceso a los mapas, los datos y los metadatos contenidos en los
geoservicios y ofrece una vision regional de los datos nacionales.

4. Acceso a mapas regionales de América Latina y el Caribe, que contiene mapas de proyectos de
infraestructura desarrollados por 1IRSA y CAF y mapas de referencia de la regién en temas
diversos (mas de setecientos mapas regionales disponibles).

5. Servicio de Procesamiento Topografico (SPT) implementado por CAF y el USGS, el cual permite
modelar y generar datos derivados a partir de varios modelos de elevacion digital de LAC.

Website: www.geosur.info

Beneficiarios: Instituciones del sector publico y privado, academia y ONGs que demandan geoservicios.

Socios y financiamiento: Financiado por CAF, con el apoyo del Instituto Panamericano de Geografia e
Historia y del United States Geological Survey.

Parrafos: 2

Observatorio de Movilidad Urbana para América Latina - OMU

CAF ha generado una red de observacion permanente de la movilidad urbana en las principales ciudades
latinoamericanas, con una metodologia comin, que recoge datos de campo para conocer las principales
caracteristicas de la movilidad, modos de transporte, accidentalidad, contaminacion y otros fendémenos del
comportamiento urbano.

Actividades:
1. Publicacion actualizada de los datos de movilidad urbana de las 25 ciudades del OMU.
2. Estudio de la motocicleta en América Latina.
3. El futuro de la movilidad urbana en las 25 ciudades del OMU.


http://www.geosur.info/
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4. Reunion de especialistas en movilidad urbana del continente para realizar discusion sobre los datos
recogidos.

Beneficiarios: Autoridades locales de Buenos Aires, Belo Horizonte, Bogota, Caracas, Ciudad de México,
Curitiba, Guadalajara, Leon, Lima, Montevideo, Porto Alegre, Rio de Janeiro, San José, Santiago, Sao
Paulo, Quito, Salvador, Panama, Recife, Sta. Cruz, Brasilia, Rosario, Florianopolis, Pereira y Manaos.

Website: http://omu.caf.com
Péarrafos: 2

Programa Regional para el Desarrollo de las Hidrovias Sudamericanas

CAF ha iniciado el proceso de formulacion de un “Programa Regional para el Desarrollo de las Hidrovias
Sudamericanas”, a partir de un diagnéstico de 4 hidrovias y la realizacion de estudios y actividades con
actores publicos y privados vinculados con el transporte fluvial, con el propdsito de proponer una vision
integral de esta tematica, asi como cursos de accion especificos, bajo los principios de Desarrollo,
Cooperacion, Integracion y Cuidado del Medio Ambiente.

Actividades:

1. Presentar un diagndstico general sobre la situacion de cuatro hidrovias: Hidrovia Paraguay —
Parana, Hidrovia del Rio Uruguay, Hidrovia de la Cuenca de la Laguna Merin y Laguna de los
Patos e Hidrovia del Rio Magdalena.

2. Presentar informacién y analizar los principales aspectos relacionados con la produccion actual,
flujos de comercio, infraestructura fisica y logistica, navegabilidad (dragado y balizamiento),
parque de embarcaciones, normativa vigente e institucionalidad, participacion de actores publicos
y privados y proyectos de inversion vigentes.

3. Proponer acciones y/o actividades que seran tomadas en cuenta en la elaboracion de una propuesta
para impulsar un “Programa Regional para el Desarrollo de las Hidrovias Sudamericanas”.

Beneficiarios: Instituciones nacionales competentes de los paises latinoamericanos en los que se encuentran
las hidrovias.

Parrafos: 2

Programa de apoyo a entidades publicas y privadas, en proyectos financiados bajo modelo de
Asociacién Publico Privadas

La iniciativa tiene por objeto disefiar instrumentos necesarios para canalizar el financiamiento de CAF y
otras instituciones multilaterales en proyectos de infraestructura fisica bajo el modelo de APPs.

Actividades:
1. Identificar y disefiar los instrumentos y mecanismos financieros necesarios para facilitar el
financiamiento de los proyectos via APPs con riesgos razonables para todas las partes.
2. Asesorar en la originacién y estructuracion de proyectos de integracion fisica regional susceptibles
de ser financiados y gestionados por APPs.
3. Divulgar experiencias de APPs, mediante estudios de caso.

Beneficiarios: Instituciones gubernamentales de los paises accionistas de CAF con capacidad para manejar
la relacion con las APPs y empresas privadas que participan en proyectos de APPs de infraestructura fisica.

Parrafos: 3


http://omu.caf.com/
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Programa de apoyo a entidades publicas y privadas, en proyectos financiados bajo modelo de
Asociacion Programa de Apoyo al Desarrollo e Integracion Fronteriza — PADIF

Se promueve entre los paises accionistas la adopcion de estrategias que favorezcan la integracion fronteriza,
por ser territorios que requieren un gran impulso para mejorar las condiciones de vida de sus habitantes.

Actividades:
1. Estrategia de desarrollo e integracion del sector sur de la zona de integracion fronteriza Brasil-
Perd. - Mejora de la conectividad territorial entre Argentina y Uruguay.
2. Diagnostico de la Frontera Norte del Per( y Sur del Ecuador. - Perspectivas de la Integracién de la
region ATACALAR, compuesta por las Provincias de Catamarca, La Rioja, Cérdoba, Tucuman,
Santiago del Estero y Santa Fe de Argentina y la Region Atacama de Chile.
3. Promocion de los derechos humanos y las buenas préacticas en la zona fronteriza de Arica-Tacha
(Chile y Perq), para la integracién y la cultura de paz.
4. Fortalecimiento de la Integracion Sudamericana y la formacién de redes entre regiones fronterizas
compartidas de Argentina, Bolivia y Paraguay.
Observatorio de Frontera Uruguay-Argentina.
Apoyo a la formulacion de la agenda de CELAC en materia de comercio e integracion fisica,
energética, productiva y fronteriza.
7. Programa de apoyo a Mesoamérica y el Caribe en el marco del Fondo de Infraestructura de
Meéxico para dicha region.

oo

Beneficiarios: Gobiernos nacionales de paises latinoamericanos y poblaciones de sus zonas fronterizas.
Parrafos: 3

Apoyo a la iniciativa de Integracién de la Infraestructura Regional Suramericana - IIRSA

La Iniciativa para la Integracién de la Infraestructura Regional Suramericana (IIRSA) es el Foro Técnico
para temas relacionados con la planificacion de la integracion fisica regional suramericana del Consejo
Suramericano de Infraestructura y Planeamiento (COSIPLAN) de la Unién de Naciones Suramericanas
(UNASUR).

Actividades: Los objetivos y las acciones gque lleva adelante la Iniciativa IIRSA se encuentran en el Plan de
Accién Estratégico 2012-2022 (PAE) del COSIPLAN. Para cada objetivo especifico, el PAE establece un
conjunto de acciones que se ejecutan a través de los Planes de Trabajo anuales aprobados por los Ministros
del COSIPLAN. El Plan de Trabajo del afio 2014 se enfocara en las siguientes areas: Planificacion
Territorial, Cartera de Proyectos, Agenda de Proyectos Prioritarios de Integracion (API), Sistemas de
Informacidn de Proyectos, Herramientas y Metodologias de Planificacion y Procesos Sectoriales.
Beneficiarios: Paises de América del Sur

Socios y financiamiento: La labor de CAF se despliega dentro del Comité de Coordinacién Técnica del
IIRSA integrado también por el BID y FONPLATA

http://www.iirsa.org

Parrafos: 3

Programa de Desarrollo Logistico Regional de América Latina

Este Programa busca identificar, analizar, promover, realizar y difundir proyectos y programas que
contribuyan al desarrollo y desempefio competitivo de los sistemas logisticos nacionales, generando
conocimiento de valor diferencial y beneficios econémicos, sociales, sectoriales y medioambientales que
puedan ser capitalizados por la region.
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Actividades:

1. Elaborar el Perfil Logistico para ocho paises seleccionados (Bolivia, Colombia, Ecuador, México,
Panamad, Paraguay, Per( y Uruguay), considerando un enfoque sistémico, simultaneo y sostenible
de todos los elementos del Sistema Logistico Nacional.

2. ldentificar, analizar y promover proyectos y programas que contribuyan al desarrollo y desempefio
competitivo de los sistemas logisticos nacionales en la region.

3. Concebir e impulsar el desarrollo de iniciativas novedosas en logistica que aporten valor
diferencial al desempefio competitivo de la region, propiciando la innovacion y la aplicacion de
nuevas tecnologias.

4. Difundir a nivel regional e internacional el conocimiento, practicas y experiencias de desarrollo
logistico en América Latina, buscando el intercambio de ideas y aprendizaje continuo. - Identificar
Proyectos de infraestructura logistica especializada.

Beneficiarios: publico y privado de 8 paises de Ameérica Latina y el Caribe (Bolivia, Colombia, Ecuador,
México, Panam4, Paraguay, Per( y Uruguay)

Parrafos: 4

Programa de Seguridad Vial

CAF contribuye a la Década de la Seguridad Vial de Naciones Unidas a través de asistencia técnica a los
paises y ciudades de América Latina y el Caribe en sus politicas y programas de mejora de la Seguridad
Vial. En ese sentido, se busca enriquecer los didlogos sectoriales sobre la materia para promover
instrumentos de conocimiento, formacion, planificacion y gestion de la Seguridad Vial en la Region.

Actividades:

1. Realizacidn de auditorias de seguridad vial en los proyectos de vias urbanas y rurales.

2. Cursos de introduccion a Auditorias de Seguridad Vial en Argentina, Bolivia, Colombia, Ecuador,

Panama, Peru y Uruguay.

3. Formulacién e implementacion de planes integrales de seguridad vial para motociclistas en
ciudades (Buenos Aires, Montevideo y Fortaleza).
Apoyo al desarrollo de observatorios de seguridad vial en ciudades (Ledn, México)
Apoyo a redes de investigacion e intercambio de experiencias exitosas en seguridad vial.
Incorporacion como miembro pleno en la United Nations Road Safety Collaboration (UNRSC).
Incorporacion a la Iniciativa de Seguridad Vial de los Bancos de Desarrollo.

No ok

Beneficiarios: Gobiernos nacionales y locales de paises accionistas de CAF
Parrafos: 4

Hacia la transformacion digital de América Latina: infraestructuras y servicios TIC

Esta iniciativa contribuye a diagnosticar el avance del ecosistema digital en la regién, asi como a medir y
comparar el nivel de desarrollo de las TIC con el fin de recomendar propuestas de actuacién regionales y
nacionales.

Actividades:
1. Presentacion del indice Integral TIC para 16 paises de América Latina y el Caribe.
2. Estudio sobre la utilizacién de infraestructura compartida y acceso a nuevas infraestructuras de
telecomunicaciones.
3. Estudio para mejorar la infraestructura regional de interconexion a Internet.
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4. Fortalecimiento institucional para la transicion a la television digital.
5. Estudio de pre factibilidad de la Red de Conectividad Suramericana para la Integracion.

Beneficiarios: Instituciones publicas y privadas de los paises accionistas de América Latina y el Caribe.
Parrafos: 7

POBREZA, DESIGUALDAD E INEQUIDAD

CAF apoya a sus paises accionistas de América Latina y el Caribe en sus esfuerzos para reducir la pobreza,
la desigualdad y la inequidad. Ademas de brindar financiamiento para la inversion social en materia de
salud, educacion, agua y saneamiento y desarrollo rural y agricola, se implementan programas especificos
para promover la sostenibilidad de las acciones de lucha contra la pobreza, relacionadas principalmente con
los mandatos 3, 6, 7, 8 y 16 de este tema de la VI Cumbre.

En ese contexto, se destaca el programa PASOS por la Inclusidn, que tiene como objetivo favorecer a la
poblacion mas vulnerable a través del fortalecimiento de capacidades que la conviertan en agente de su
propio desarrollo. Las actividades se centran en la inclusion socio-productiva en el campo (17 proyectos) y
en la ciudad (19 proyectos), con 76,000 beneficiarios de sectores excluidos, ubicados en las zonas de
influencia de los proyectos de crédito de CAF.

Igualmente, el Programa de Mejora de la Calidad Educativa procura fomentar la modernizacion de la
educacion técnica, la expansion y consolidacion de la atencion educativa de la primera infancia y la mejora
del acceso a una educacién de calidad, a través de operaciones de crédito y de cooperacién técnica
ejecutadas en coordinacion con las instituciones educativas de los paises accionistas.

INICIATIVAS:

Programa de Mejora de la Calidad Educativa
CAF desarrolla las siguientes lineas de trabajo para la mejora de la calidad educativa en América Latina:

a. Modernizacion de la Educacion Técnica

Para responder al desafio de vincular la educacién a los nuevos requerimientos del sector productivo y
tecnoldgico y asegurar que la fuerza laboral cuente con los conocimientos, habilidades y competencias
necesarias, CAF promueve proyectos orientados a modernizar la educacion técnica a través de: (i) la
dotacién de infraestructura y equipos que permitan la expansion de matricula y el mejoramiento de la
calidad; (ii) el fortalecimiento de los contenidos académicos en las distintas modalidades de oferta,
incluyendo la formacion para el trabajo, la formacion de docentes y directores, desarrollo de instrumentos
de evaluacion, entre otras; y (iii) el afianzamiento de los actores claves en el desarrollo de politicas, la
regulacion y la gestion del sistema educativo.

b. Expansiony Consolidacion de la Atencién Educativa de la Primera Infancia
Reconociendo la importancia de la atencién educativa a la primera infancia, CAF financia proyectos para
este nivel educativo que incluyan el desarrollo de infraestructura y equipos, disefio e implementacion de
programas intersectoriales para asegurar una atencion integral, acciones en educacién no formal como
formacion de padres y voluntarios comunitarios, provision de transferencias monetarias para asegurar la
asistencia escolar, y fortalecimiento de la oferta educativa en términos de formacion docente y desarrollo de
instrumentos de evaluacion entre otros.
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Actividades: Se impulsan proyectos de cooperacion técnica con diferentes organismos internacionales.
Entre los principales se encuentran:
1. Programa de Apoyo a la Extension y Cualificacion de la Educacion inicial en la Regién
Transfronteriza del Chaco, para Brasil y Paraguay.
2. Estudio sobre el Estado del Arte de la atencion Educativa a la primera infancia en América Latina.
3. Realizacién del Seminario de Educacién Vocacional y Técnica.
4. Programa Jévenes del UNASUR para la formacion de 1000 jovenes estudiantes de ciencias
econdmicas y gerenciales en Economia social e Integracion regional.

Informe 2014:
CAF desarrolla las siguientes lineas de trabajo para la mejora de la calidad educativa en América Latina: -

Modernizacion de la Educacién Técnica: Se apoya la dotacién de infraestructura y equipos que permitan la
expansion de matricula y el mejoramiento de la calidad; el fortalecimiento de los contenidos académicos,
incluyendo la formacién para el trabajo, la formacion de docentes y directores, desarrollo de instrumentos
de evaluacién, entre otros; y el afianzamiento de los actores claves en el desarrollo de politicas, la
regulacion y la gestion del sistema educativo.

Expansion y Consolidacion de la Atencion Educativa de la Primera Infancia: Comprende el desarrollo de
infraestructura y equipos, disefio e implementacion de programas intersectoriales para asegurar una
atencion integral, acciones en educacion no formal como formacién de padres y voluntarios comunitarios,
transferencias monetarias para asegurar la asistencia escolar, y fortalecimiento de la oferta educativa en
términos de formacion docente y desarrollo de instrumentos de evaluacién, entre otros.

Mejora del Acceso a una Educacion de Calidad: Proyectos de infraestructura educativa con énfasis en los
niveles secundario y superior.

Actividades:
1. Presentacion del indice Integral TIC para 16 paises de América Latina y el Caribe.
2. Estudio sobre la utilizacion de infraestructura compartida y acceso a nuevas infraestructuras de
telecomunicaciones.
3. Estudio para mejorar la infraestructura regional de interconexién a Internet.
4. Fortalecimiento institucional para la transicion a la television digital.
5. Estudio de pre factibilidad de la Red de Conectividad Suramericana para la Integracion.

Beneficiarios: Organismos e instituciones educativas de los paises accionistas de CAF.

Socios: Como socios principales para el desarrollo de estas actividades, CAF cuenta con el apoyo de OEA,
UNASUR, Universidad de Buenos Aires y OEL.

Parrafos: 4, 3

Pasos para la inclusion

CAF dentro de su estrategia de reduccion de pobreza e inequidades en la regién promueve a través de su
programa Pasos proyectos que proporcionen las herramientas necesarias para que los grupos excluidos
logren el fortalecimiento de capacidades y talentos y asi se conviertan en agentes de su propio desarrollo.
En este programa se estan desarrollando actualmente las siguientes lineas de trabajo para la mejora de la
calidad de vida en América Latina:



- 154 -

e Inclusion socio-productiva rural:

0 Desarrollo de capacidades productivas, organizativas y financieras. Provision de
herramientas para la mejora de la produccion, asi como fortalecimiento del capital social y
organizativo de los productores para que estos sean capaces de integrarse y negociar en los
distintos mercados. Asi mismo, se pretende trabajar el fortalecimiento de capacidades
financieras para facilitar el acceso a créditos o la creacion de banca comunitaria.

0 Enfogue de demanda. Para que una iniciativa productiva prospere en el tiempo y sea
sostenible un requisito indispensable es que exista una demanda identificada del producto o
actividad que se pretende promover.

¢ Inclusidn socio-productiva urbana:

0 Se trabaja en los siguientes &mbitos: i) generacion de capacidades para el trabajo y ii)

generacién de oportunidades urbanas (micro-emprendimientos).
e TICs para la inclusion:

0 Se promueve la inclusién social en zonas rurales alejadas a través del uso de tecnologias de

informacion en los &mbitos de telemedicina y tele-educacion.

Actividades:
1. Apoyo a la implementacion del Plan Agua + Trabajo: Argentina y Uruguay
2. Sistema Integral de Telemedicina: Bolivia y Venezuela
3. Rutas: Destinos de Turismo Comunitario con Calidad Sostenible: Bolivia, Ecuador y Per(
4. Desarrollo de negocios inclusivos en torno a la doble via La Paz-Oruro: Bolivia

Beneficiarios:

El programa Pasos esta enfocado en la base de la piramide socio-econdmica, es decir, a las comunidades y
personas que se encuentran excluidas de los sistemas formales de generacién de ingresos, educacién y salud
ubicados en los paises miembros de CAF.

Socios:
ONGs especialistas en estos temas, gobiernos municipales, ministerios del area, tales como: Codespa, SNV,
AVINA, TeleSalud Venezuela, PROCOSI Agua y Sanemientos Argentinos AySA, OSE.

Informe 2014:

El programa PASOS por la inclusion tiene como objetivo favorecer a la poblacién latinoamericana mas
vulnerable a través del fortalecimiento de capacidades y talentos, asegurando que quienes participen se
conviertan en agentes de su propio desarrollo. Durante el afio 2013 las actividades se centraron en dos
lineas de accién: - Inclusion socio productiva en campo, busca mejorar la calidad de vida de familias rurales
a través del desarrollo de capacidades productivas, organizativas y financieras que como resultado
incrementen su nivel de ingreso de manera sostenida. - Inclusion socio productiva en ciudad, estd enfocada
en la generacion de oportunidades laborales y microemprendimientos para jévenes de escasos recursos.

Actividades:
Inclusion Socio Productiva en campo: 17 proyectos, US$ 2.8 millones invertidos. Inclusion Socio-
Productiva en ciudad: 19 Proyectos, US$ 2.9 millones invertidos.

Beneficiarios: 76,000 beneficiarios de sectores que se encuentran excluidos de los sistemas formales de
generacion de ingresos, educacion y salud, ubicados en las zonas de influencia de los proyectos de crédito
de CAF.
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Socios y financiamiento: Ministerios del area social, gobiernos locales y ONGs especializadas en los paises
accionistas de CAF

Péarrafos: 2, 6, 7

REDUCCION Y GESTION DEL RIESGO DE DESASTRES

CAF cuenta con un Programa Integral para la Gestion de Desastres Causados por Fendémenos Naturales
(PRIDES), que constituye una iniciativa para apoyar a los gobiernos centrales, federales, regionales,
provinciales o municipales de sus dieciocho paises accionistas ante situaciones de desastres causados por
fendbmenos naturales. Este apoyo se materializa a través de acciones en cinco frentes: (i) identificacion y
valoracion del riesgo; (ii) reduccion del riesgo; (iii) gestion financiera de la administracion del riesgo; (iv)
preparativos y respuesta a desastres; (V) recuperacion post-desastre.

A nivel internacional, CAF trabaja en este ambito en alianza con el Gobierno de Holanda y con una de las
principales reaseguradoras mundiales. También se destaca la “Facilidad de Financiamiento Contingente
para la Atencion de Emergencias ocasionadas por Fenémenos Naturales”, instrumento de crédito especial
gue CAF ha puesto a disposicion de sus paises accionistas para la recuperacion post-desastre.

INICIATIVAS:

Infrastructure & Institutions Emergency Recovery, Haiti

The development objective of the Infrastructure and Institutions Emergency Recovery Project (IIERP) for
Haiti is to support the recipient in its early sustainable recovery efforts from the effects of the emergency,
through selected interventions aiming at contributing to rebuilding key institutions and infrastructure. The
project supports additional activities which are expected to enhance the original project's impact and
development and address pending challenges to overall sustainability of the reform process. The project
will continue to be implemented by Ministry of Economy and Finance (MEF) and the Ministry of Public
Works, Transport and Communications (MTPTEC). Specifically, the project: a) improves efficiency and
transparency in public resource use and strengthens Haiti's public sector management systems to improve
overall governance and anticorruption and enhances the institutional foundation for continued
reconstruction and post reconstruction recovery; b) ensures continuity of existing critical activities related
to the continued reconstruction phase, including the restoration of key economic and financial functions of
the Government of Haiti (GoH), and the rehabilitation of selected public infrastructure; rehabilitates the
aviation safety equipment, and fosters further economic recovery through continued activities at the Trutier
Debris Processing Facility, as well as rehabilitate existing roads between Cap Haitien and Labadie, and
between Milot and Cap Haitien, both catalytic investments for tourism development; c) continues the
provision of support to the MTPTEC to manage the ongoing recovery and reconstruction process, and
incremental costs of project administration, supervision, monitoring and evaluation. Commitment Amount:
US$ 65.00 million.

Activities:
The project has three components:

Component 1 — Restoring Key Economic and Financial Functions: Providing support pertinent to: (a)
Enable the reinstatement of MEF’s basic functions, such as, inter alia, budget formulation, execution and
reporting; and (b) carry out activities to assist in fully re-establishing, including through relocation or
physical structure rehabilitation, and thereafter operationalizing, through, inter alia, provision of goods and
equipment and technical assistance, key financial management, control and expenditure institutions of the
recipient.
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Component 2 — Emergency Rehabilitation of Selected Public Infrastructure: Supporting: (a) Rehabilitation
or reconstruction activities of key institutional and transport infrastructure through the piloting of sound
social and environmental practices; and all related studies and supervision activities; (b) strategic studies
related to, inter alia, infrastructure reconstruction based on specific infrastructure designs intended to
increase the resilience of rebuilt infrastructure.

Component 3 — Institutional Support and Reconstruction Planning: Providing support to: (a) Restore the
functioning capacity of key institutions of the recipient’s crisis governance framework; (b) carry out
planning activities for the short, medium and long-term reconstruction phases; (c) carry out institutional
strengthening activities; (d) finance Project management activities; (e) establish and operate an engineering
clearinghouse in MTPTEC to manage the technical knowledge deriving from assessments carried out by
national and international institutions and thereafter to disseminate good engineering practices and
innovative solutions; and (f) assist the recipient with preliminary basic recovery activities.

Beneficiaries: Provides cholera prevention education for over 1.5 million people and over 600,000 people
with water treatment and improved access to electricity

Partners and financing: Government of Haiti
Paragraphs: 2

Programa Integral para la Gestion de Desastres Causados por Fendmenos Naturales - PRIDES
PRIDES constituye una iniciativa liderada por CAF para apoyar a los paises ante las situaciones de
desastres causadas por fendmenos naturales. Este apoyo se materializa a través de acciones en cinco frentes:
(i) identificacion y valoracion del riesgo; (ii) reduccion del riesgo; (iii) gestion financiera de la
administracion del riesgo; (iv) preparativos y respuesta a desastres; (V) recuperacion post-desastre.

Actividades:

1. ldentificacion, valoracion y reduccion del riesgo. CAF promueve a través de la red Gedpolis
acciones en las siguientes areas tematicas: (a) planificacion y prevencion de desastres; habitat y
desarrollo urbano; pobreza y sostenibilidad social; (b) amenaza sismica y mitigacién de riesgo
sismico; comportamiento de estructuras y wvulnerabilidad urbana; y (c¢) cambio climatico,
prevencion de desastres e impacto en las sociedades en desarrollo; amenazas hidricas; mitigacion
de riesgo.

2. Gestion financiera de la administracion del riesgo. CAF trabaja con una de las principales
reaseguradoras mundiales para apoyar a paises accionistas en la identificacion de mecanismos de
transferencia de riesgos.

3. Preparativos y respuesta a desastres. Desarrollo de un sistema de alerta temprana con el cual se
podra hacer llegar informacion relevante a las autoridades nacionales y locales sobre el desarrollo,
en tiempo real, de una posible situacidn de emergencia causada por un fendmeno natural.

4. Recuperacion post-desastre. CAF ha puesto a disposicion de sus paises accionistas una “Facilidad
de Financiamiento Contingente para la Atencion de Emergencias ocasionadas por Fenémenos
Naturales”.

5. Capacitacion: Promover la reflexién sobre la Gestion de Riesgos a nivel regional, a través de
talleres y seminarios que involucren a los sectores publico, privado y educativo.
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Beneficiarios: Los beneficiarios incluyen los gobiernos centrales, federales, regionales, provinciales o
municipales de los paises accionistas de CAF.

Socios y financiamiento: A nivel internacional, CAF viene trabajando en este &mbito en alianza con el
Gobierno de Holanda y con una de las principales reaseguradoras mundiales.

Parrafos: 5

ACCESO Y USO DE LAS TECNOLOGIAS DE LA INFORMACION Y LAS COMUNICACIONES
CAF contribuye de manera transversal al avance de estos temas en América Latina, mediante proyectos que
ejecuta en las areas de desarrollo social y de infraestructura, sustentados en el acceso y uso de las TIC.

En tal sentido, en el afio 2013 puso en marcha el programa Vit@I, que busca otorgar un acceso sostenible a
servicios de salud de calidad para personas en situacion de exclusion, a través del uso de las TIC. Se
ejecutan proyectos en Bolivia, Ecuador y Venezuela que han beneficiado a cerca de 100,000 habitantes de
sectores que no cuentan con acceso a la salud.

Asimismo, se destaca el estudio adelantado por CAF sobre infraestructuras y servicios TIC en la region, el
cual comprende la presentacion del indice Integral TIC para 16 paises de América Latina y el Caribe;
diagnosticos sobre infraestructura compartida y acceso a nuevas infraestructuras de telecomunicaciones; y
el estudio de pre factibilidad de la Red de Conectividad Suramericana para la Integracion, entre otros.

Por ultimo, cabe mencionar el Programa GEOSUR, mecanismo descentralizado para diseminar informacion
geografica Gtil a la toma de decisiones para el desarrollo en América Latina, que utiliza las tecnologias de
informacién mas recientes y avanzadas.

INICIATIVAS:

Programa Escuelas CAF
El Programa Escuelas CAF se compone de tres elementos para ser desarrollados integralmente o segun los
requerimientos del cliente:

e Construccion de Infraestructura Escolar - Edificacion y reconstruccion de escuelas conectadas a
internet de banda ancha y equipadas con hardware TIC para la ensefianza y el aprendizaje.

e Aplicaciones Web y Plataforma Tecnolégica - Nube de servicios web para las escuelas que brindan
facilidades formativas, administrativas y de mantenimiento que se apalancan sobre el potencial
masificador del software TIC a bajo costo y alta calidad.

e Formacién de Maestros - Diplomado de actualizacion pedagégica y alfabetizacion tecnolégica para
los maestros de las escuelas asociadas al crédito/cooperacion técnica como clave del proceso de
transformacion de la educacion.

Actividades:
1. Disefio, desarrollo e implementacion del portal CAF.edu, para alojar contenidos, aplicaciones,
recursos educativos y funcionalidades de aprendizaje de maestros.
2. Disefo, desarrollo e implementacién del diplomado de formacién docente, conjuntamente con la
Universidad Simon Bolivar.
3. Instrumentacion de los contenidos instruccionales para el uso de las TIC en las clases y la
alfabetizacion tecnolégica del maestro.

Beneficiarios: Maestros y Directores de escuelas publicas de Venezuela, Ecuador y Argentina.
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Socios: Cooperacion Técnica no reembolsable de CAF y asociacion pedagogica con la Universidad Simon
Bolivar de Venezuela, Ministerio de Educaciéon de Ecuador y Programa Mas Escuelas del Ministerio de
Infraestructura de la Republica de la Argentina.

Parrafos: 1, 2, 3

Vit@I - Venciendo obstaculos para la inclusion tecnolégica de América Latina

El objetivo del programa es otorgar un acceso sostenible a servicios de salud de calidad para personas que
se encuentran en situacién de exclusién, a través del uso de las TIC. Las lineas de accion comprenden una
plataforma tecnoldgica que busca crear e implementar un modelo sostenible de acceso a la salud a través de
la combinacion de la telemedicina con las microfinanzas; la capacitacion mediante cursos en linea de libre
acceso en temas de salud, microseguros y telemedicina; y la evaluacion, a fin de documentar y sistematizar
la experiencia para su réplica en futuras intervenciones.

Actividades: 3 proyectos (Bolivia, Ecuador y Venezuela) con una inversién de US$ 1 mill6n

Beneficiarios: 100,000 beneficiarios de sectores que no cuentan con acceso a los sistemas de salud, ya sea
por distancia o por la situacién econdmica familiar.

Socios y financiamiento: TeleSalud, PROCOSI, Freedom from Hunger, Microinsurance Initiative, EA
Consultants

Parrafos: 3

SEGURIDAD CIUDADANA'Y DELINCUENCIA ORGANIZADA TRANSNACIONAL

Desde junio de 2012, CAF ejecuta un programa estrechamente vinculado con el cuarto mandato sobre
seguridad ciudadana y delincuencia organizada transnacional de la VI Cumbre de las Américas. En tal
sentido, promueve el disefio, implementacion, evaluacién y monitoreo de nuevas politicas publicas para el
control y la prevencién de la inseguridad ciudadana, a través del apoyo a sus paises accionistas en materia
de gestion de la informacion, uso de tecnologias, programas de prevencion y disefio de mecanismos de
policia comunitaria, entre otros.

Cabe resaltar que, en el marco de dicho programa, se desarrollan operaciones de crédito y de cooperacion
técnica no reembolsable principalmente en relacion con el uso de las tecnologias de seguridad;
infraestructura para la seguridad ciudadana; apoyo al fortalecimiento institucional de los sistemas de
control; formulacion e implementacion de politicas publicas; disefio de politicas de prevencién; y trabajo
con jévenes vulnerables a la violencia.

INICIATIVAS:

Promocién de nuevas politicas publicas para el control y la prevencién de la inseguridad ciudadana
Mediante varios proyectos de cooperacion técnica y operaciones de crédito, CAF promueve el disefio,
implantacion, evaluacion y monitoreo de nuevas politicas publicas de seguridad ciudadana, a través de un
manejo adecuado de la informacidn, la opcién por programas de prevencion y el disefio de nuevos
mecanismos de policia comunitaria y barrial.

Igualmente, se aborda la relacion con los medios de comunicacidn, inseguridad y violencia, de manera de
buscar mecanismos constructivos de cooperacion y complementacion.
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Actividades:
1. Creacidn de observatorios de seguridad ciudadana.
2. Creacion de nuevos cuerpos de policia comunitaria.
3. Disefio de politicas de prevencion.
4. Creacion de espacios de debate sobre la relacién medios de comunicacién / violencia.

Beneficiarios: Argentina, Perd, Brasil, iniciativas regionales.
Parrafos: 4

Promocién de nuevas politicas puablicas para el control y la prevencién de la inseguridad ciudadana
CAF promueve el disefio, implementacién, evaluacion y monitoreo de nuevas politicas publicas de
seguridad ciudadana, a través de un manejo adecuado de la informacion, uso de tecnologias, programas de
prevencion y el disefio de nuevos mecanismos de policia comunitaria.

Actividades: Se desarrollan operaciones de crédito y de cooperacién técnica en materia de uso las
tecnologias de seguridad, infraestructura para la seguridad ciudadana, apoyo al fortalecimiento institucional
de los sistemas de control, nuevo abordaje en el disefio e implantacién de politicas publicas, disefio de
politicas de prevencion y trabajo con jovenes vulnerables a la violencia en varias dimensiones.
Beneficiarios: Paises accionistas de CAF

Parrafos: 4
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Organizacion Internacional para las Migraciones (OIM)

INTEGRACION DE LA INFRAESTRUCTURA FISICA EN LAS AMERICAS

La OIM trabaja con los gobiernos de los niveles federal y provincial para rehabilitar y reconstruir
infraestructura con miras a ayudar a asegurar la sostenibilidad para los migrantes, los desplazados internos y
otras poblaciones vulnerables que vuelven a las comunidades afectadas o viven en ellas.

Una labor sobresaliente de la OIM en las Américas ha sido la implementacion en el Ultimo decenio de 451
proyectos de infraestructura en comunidades aisladas a lo largo de las fronteras norte y sur de Ecuador, que
han beneficiado a méas de 681.000 personas. En estos proyectos se han desplegado durante ese periodo mas
de US$100 millones para beneficio de aproximadamente el 60% de los residentes locales que habitan en
estas comunidades fronterizas, asi como de migrantes de Colombia y Perl. Entre los proyectos
implementados se cuentan 201 sistemas hidricos y 97 sistemas de saneamiento, 8 sistemas de desecho de
residuos solidos, 86 puentes vehiculares y peatonales, 35 carreteras y 23 sistemas de irrigacion. Las
actividades suministraron empleo a aproximadamente 800 personas.

Asimismo, la OIM mantiene su alianza con la seccion de reduccion de la violencia en la comunidad de la
Mision de Estabilizacion de las Naciones Unidas en Haiti (MINUSTAH) en actividades de rehabilitacion de
infraestructura. Actualmente, nueve proyectos cuya terminacion esta prevista para 2014 se orientan a
comunidades vulnerables e infraestructura critica en Bel-air, Martissant, Carrefour Feuilles, Cap-Haitien,
Gonaives y Nan Banan.

POBREZA, DESIGUALDAD E INEQUIDAD

La Organizacion Internacional de Migracion (OIM) apoya politicas y estrategias que promuevan la
inclusion social, econémica y cultural de los migrantes en los paises de destino y se enfoca al desarrollo de
estrategias que promuevan una mejor integracion de los migrantes en sus nuevas comunidades, ademas de
fomentar en las comunidades receptoras el reconocimiento de las contribuciones positivas que pueden tener
los migrantes. Este proceso bidireccional de integracion es esencial para la existencia de comunidades
multiculturales prosperas.

La OIM trabaja con los migrantes y con los gobiernos para responder a los desafios que plantea la
migracién contemporanea. La promocién del respeto a los derechos de los migrantes, independientemente
de su situacion migratoria o laboral, y de las poblaciones en movimiento es el tema transversal en el trabajo
de la OIM en las Américas. En este respecto, la OIM reconoce tres dimensiones: (a) el respeto de toda la
gama de derechos del individuo, (b) promocién de la previsién social y de una vida digna para los
migrantes y sus comunidades y (c) la necesidad de una respuesta sostenible a través de fortalecimiento de
capacidad para los gobiernos, las ONG y los migrantes mismos.

Se implementan programas de la OIM disefiados para promover la inclusion social para todo el espectro de
migrantes beneficiarios, incluidos jovenes, menores no acompafiados, solicitantes de asilo y refugiados
reasentados. Los recursos practicos en linea sobre capacitacion en materia de diversidad y teoria sobre
segundas lenguas, asi como las sesiones de capacitacion sobre los mismos temas con expertos
seleccionados en educacion de migrantes, han demostrado ser formas excelentes para abordar las
necesidades especificas de los nifios y jovenes migrantes. La OIM también trabaja estrechamente con
lideres migrantes, incluyendo a lideres religiosos, a través de capacitaciones interreligiosas disefiadas para
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conferirles a los lideres comunitarios mayor poder para cumplir su cometido de promover el proceso de
integracion.

La OIM continuara prestando asistencia técnica a los paises de las Américas para que formulen politicas
migratorias integrales, como lo han hecho Jamaica con el desarrollo de la Politica y Plan de Accion
Nacionales sobre migracion internacional y desarrollo y Costa Rica con su Ley de Migracion en 2009.

INICIATIVAS:

Programa de Atencién a Poblacidén Desplazada y Grupos Vulnerables en Colombia

El Programa de Atencion a Poblacion Desplazada y Grupos Vulnerables de la OIM proporciona asistencia
integral a las poblaciones que se vieron forzadas a abandonar sus lugares de residencia por distintas
razones, y a aquellas comunidades que los han acogido a pesar de sus propias condiciones de
vulnerabilidad. EI objetivo de esta intervencion es mejorar la calidad de vida de las poblaciones en situacion
de desplazamiento forzado en Colombia, por medio de intervenciones directas e indirectas, a través de
servicios sociales y de desarrollo econémico. En todos los proyectos del Programa se mantiene un enfoque
diferencial que incluye perspectiva de género; atencion particular a grupos indigenas, afro-colombianos y a
personas en situacion de discapacidad.

Actividades:

Las actividades del Programa se desarrollan en 195 municipios de 16 departamentos de Colombia:
Amazonas, Antioquia, Bogota D.C., Caqueta, Cauca, Choc6, Cdrdoba, Cundinamarca, La Guajira,
Magdalena, Meta, Narifio, Norte de Santander, Putumayo, Santander, Tolima y Valle del Cauca.

e Componentes Generacidn de ingresos: Este componente apoya la integracion social y econémica de
los beneficiarios a través de acciones de seguridad alimentaria, formacion técnica para el trabajo,
formacién empresarial, creacién y fortalecimiento de negocios productivos y generacion de empleo.

e Salud: EI componente de salud apoya al Estado en la tarea de garantizar la afiliacién, el acceso y la
atencion en salud de las personas en situacion de desplazamiento y vulnerables. También desarrolla
acciones de promocion en salud, prevencion de enfermedades, orientacién psicosocial y mejora de
la nutricion de los beneficiarios.

e Vivienda, infraestructura social y comunitaria: A través del complemento a los subsidios de
vivienda que ofrece el Gobierno Nacional, este componente facilita a la poblacion en situacion de
desplazamiento y vulnerabilidad el acceso a una vivienda digna nueva, usada 0 mejorada. También
realiza la construccién o mejoramiento de las instalaciones fisicas comunitarias, con el fin de
garantizar la calidad y la ampliacién de los servicios que se ofrece en estos espacios en materia de
educacion, salud, generacion de ingresos, fortalecimiento institucional y comunitario, y recreacion.

e Educacion: El componente de educacién contribuye al acceso y la permanencia en el sistema
escolar de los nifios, jovenes y adultos en situacion de desplazamiento y vulnerabilidad. También
fortalece la calidad educativa, la inclusion social y el desarrollo local de las comunidades por medio
de modelos pedagdgicos flexibles.

e Fortalecimiento Institucional y Comunitario: El Programa proporciona asistencia técnica en el
fortalecimiento de las politicas publicas de las entidades nacionales, departamentales y municipales
que prestan servicios a la poblacion en situacion de desplazamiento y vulnerables.

e Estudios e investigaciones: La OIM apoya la planeacion, desarrollo, evaluacion y publicacién de
estudios e investigaciones que buscan recopilar, analizar y difundir informacién que favorezca a las
poblaciones en situacion de desplazamiento y vulnerabilidad.
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Beneficiarios: Personas en situacion de desplazamiento y de comunidades vulnerables en Colombia

Socios: Desde su inicio en el 2000, este Programa ha sido financiado por el Gobierno de Estados Unidos a
través de su Agencia para el Desarrollo Internacional (USAID).

Website: www.oim.org.co

Péarrafo: 2

REDUCCION Y GESTION DEL RIESGO DE DESASTRES

Debido a que cada vez mas personas se desplazan, la migracién y sus efectos definiran a las sociedades y el
medio ambiente en el siglo XXI. Exponer los vinculos entre la movilidad humana, el medio ambiente y los
desastres es especialmente pertinente en el contexto posterior al Marco de Accién de Hyogo y de los
didlogos en curso relativos a la agenda de desarrollo post-2015. La facilitacion y el manejo de las
migraciones seran cruciales tanto para reducir una de las causas fundamentales del riesgo como para
asegurar una proteccion suficiente a las personas especialmente vulnerables tras una crisis, lo que a su vez
permitird a las sociedades aprovechar plenamente el potencial de desarrollo que ofrece la movilidad.

La OIM desempefia una funcion crecientemente importante en la gestion del riesgo de desastres y en la
respuesta humanitaria coordinada a los desplazamientos inducidos por desastres naturales en su capacidad
como lider del grupo de proyectos mundiales para Coordinacion de Campamentos y Manejo de
Campamentos en desastres naturales. También juega un papel importante en los grupos de proyectos
relacionados con Albergues, Logistica, Salud, WASH, Proteccién y Primera Fase de Recuperacion.
Asimismo, la OIM esta involucrada en la adaptacion al cambio climatico a través de la Convencién Marco
de las Naciones Unidas sobre el Cambio Climatico y otros foros politicos relacionados.

La estructura enfocada a los proyectos y la flexibilidad de la OIM le permiten a esta Organizacion
emprender la implementacion agil de operaciones de emergencia y tras emergencias.

Los tres principales ambitos de intervencidn en la region en el campo de emergencias y transicion son:
1. Preparacion para casos de emergencia
2. Respuesta de emergencia después de un desastre natural
3. Transicion y recuperacion

Las actividades de reduccion de riesgos de desastres y gestion de riesgos de desastres de la OIM incluyen:
1. Reduccién, prevencion y mitigacion fisicas del riesgo
2. Infraestructura, sistemas y fortalecimiento de capacidad para evacuaciones a corto plazo
3. Reduccion de riesgos de desastres basada en la comunidad
4. Actividades de preparacion y respuesta en casos de emergencia

La OIM en Haiti continla proveyendo servicios de ayuda inmediata de emergencia, retorno y
reasentamiento a mas de 170.000 desplazados internos que todavia viven en campamentos. De conformidad
con la estrategia y las politicas para el cierre de campamentos del Gobierno de Haiti, agentes humanitarios
han auxiliado a la poblacion desplazada y cerrado campamentos a través de subsidios para un afio de renta.
A septiembre de 2013, 273 sitios para desplazados (el 18% de los 1.555 campamentos originales) habian
sido cerrados tras la implementacién de los programas de retorno (el 50% de los cuales fueron
administrados por la OIM). En total, mas de 56.000 familias de desplazados internos dejaron los sitios, tras
la aplicacion de los subsidios para renta, la distribucion de paquetes de albergue o la reconstruccion de
viviendas.


http://www.oim.org.co/
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INICIATIVAS:

Project to Rehabilitate Earthquake-affected Homes and Neighborhoods in Haiti

The complexity of the Haitian situation, which has only been aggravated by the catastrophic 2010
earthquake, calls for comprehensive intervention. While intervening to address the immediate needs of the
affected population, in particular of the displaced households and communities, IOM is carrying-out a series
of activities that address key risk drivers and promote long-term development. Throughout its intervention,
the Organization has been building the capacity of local actors and institutions to manage disasters and
reduce risk. The Haitian Government’s and other humanitarian actors’ capacity to manage camps and
address the needs of IDPs has been strengthened through the CCCM training programme, the Interagency
Camp Management Toolkit and the Sphere Project standards.

Activities:

Long-term Disaster Risk Reduction Mindful of longer-term risk reduction needs in the country, IOM is also
implementing initiatives that prepare local communities to future disasters and that reduce the main factors
of vulnerability. The Organization facilitated the establishment of adequate evacuation shelters by choosing
safe areas, developing adequate infrastructure and building the actual facilities, and has been collaborating
with Government and civil society groups to develop better policies and support more effective operations
in cases of emergency.

IOM is also promoting watershed management as a means to reverse the negative effects of deforestation
on the hydrological cycle and to reduce the incidence of floods and landslides. It has been building and
restoring flood control works and promoting ecosystem-based measures, especially targeting IDP sites and
urban areas. In addition, the Organization supports community-based disaster risk management (CBDM)
activities in 81 locations, in collaboration with the American Red Cross and the DPC. Risk reduction
intervention is being supported by a series of measures aimed at improving communication and
participation of civil society. A Creole-language newspaper, Chimen Lakay (“The Way Home”), targets
low-literacy Haitians, which represent some 80 per cent of the population. IOM also produced culturally
appropriate Creole public service communications using live-action videos, cartoons and radio
announcements, relying on a storytelling approach to fill the vacuum of civic communications on life-
saving messages (e.g. education on hurricane preparedness, cholera prevention and general public health,
fire safety for IDPs living in camps, road safety, domestic violence and women’s rights, child protection
and the strategy of return programmes). IOM is also implementing conflict mitigation and stabilization
activities through the USAID Haiti Transition Initiative (HTI), and has adapted its response to face the
challenges posed by natural disasters. The Organization works in conflict-prone areas to bridge the gap
between the Government and marginalized communities, and takes advantage of activities to rehabilitate
public infrastructure to create opportunities for dialogue and collaboration.

Beneficiaries: Government personnel and affected communities
Partners: Government of Haiti, UN Agencies, Civil Society Organizations

Website: http://haiti.iom.int

Paragraphs: 2


http://haiti.iom.int/
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Supporting the efforts of the Government of Peru to respond to disasters
Supporting Peruvian Government's efforts to respond to disasters, mainly through the provision of non-food
items (NFIs) and shelter in the Loreto Region.

Activities:

IOM undertook capacity building and training activities to improve preparedness of local authorities for
floods in the Peruvian Loreto Region. Following the 2012 Loreto floods, approximately 1,100 families
residing in 34 different settlements received assistance from IOM in the form of NFIs and basic shelter
repairs, which led to substantial improvement of their living conditions. About as many families were
supported during the relocation process. In addition, 40 staff members from local authorities were trained in
camp coordination and camp management (CCCM), with the aim of improving disaster response capacity
at the community level.

Beneficiaries: 13,691 affected persons

Partners: Local authority staff, Centro de Emergencia Mujer, Peruvian Red Cross, Save the Children,
OXFAM, Caritas, Plan International and Putumayo,

Paragraphs: 3

Providing immediate response to Sexual and Gender Based Violence (SGBV), child protection
concerns, assistance to the most vulnerable in Haiti

IOM’s protection unit, in coordination with IOM’s Camp Management Operations, Counter-Trafficking,
Health and Psychosocial units, intervenes directly throughout the IDP camps providing immediate response
to Sexual and Gender Based Violence (SGBV), child protection concerns, assistance to the most vulnerable,
and preventive measures through awareness-raising campaigns. IOM Protection has supported the
construction and operation of a safe house in a confidential location and works closely with the Ministry of
Women’s Affairs to reinforce response for victims.

Activities:

IOM Haiti Protection Unit is very active in the various return projects, ensuring that protection is
mainstreamed within IOM team and governmental counterparts. Protection represents a cross-cutting theme
which runs across every step of the return process. Ensuring respect of the rights of the families in camps
and placing the protection of the vulnerable at the core of these programs fundamentally improves the
returns and relocation strategy.

Services and support provided to IDPs include: Vulnerable IDP case management; Coordination with
stakeholders; Logistical and material assistance; Awareness-raising campaigns, in addition to support in
mediations during forced evictions. In coordination with the CMO, the IOM Protection unit monitors
ongoing eviction threats affecting the IDP population. There are currently 105 camps under threat of
eviction. IOM, in coordination with the Protection Cluster and the MINUSTAH Human Rights Section, will
continue monitoring and mediating between the municipalities, landowners, and IDP representatives. In
collaboration with MINUSTAH Gender and Human Rights Unit, the CCCM cluster, Protection Cluster,
IOM’s Protection unit seeks to develop procedures and strategies to ensure the mainstreaming of protection
for IDPs.

Beneficiaries: Females in camps
Partners: Government of Haiti
Paragraphs: 3
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IOM's Disaster Risk Reduction (DRR) intervention in Colombia is comprehensive and includes
projects that address all phases of the migration management cycle, from the reduction of migratory
pressures on vulnerable populations to the long-term stabilization of communities displaced and
otherwise affected by disasters.

In order to support the capacities of the Colombian Government and civil society, IOM led several shelter
coordination and management projects, training local authorities on the provision and management of
temporary shelters, and distributed hygiene and sleeping kits to vulnerable families. IOM aimed at
enhancing local and institutional preparedness, as well as directly managing the IOM has been working
jointly with the National Ministry of Education on community stabilization through the improvement,
reconstruction, relocation, rehabilitation and equipping of educational infrastructure in border regions,
isolated areas or municipalities affected by natural disasters and conflict. These initiatives seek to reduce
risk in some of the most vulnerable communities in the country.situation of populations displaced by the
floods.

In addition, in 2012, the Organization led the shelter coordination and management project for the
assistance program implemented jointly with the UN System and the Colombian Government.

IOM also supports the Colombian Government in the coordination and management of temporary shelters
built to assist victims of the La Nifia Phenomenon of 2010-2011.

More info: https://www.iom.int/files/live/sites/iom/files/What-We-Do/docs/IOM-DRR-Compendium-2013-
America.pdf

Paragraphs: 3

Prevention of Violence against Women in Central America within the framework of the Central
America Security Strategy

Se desarrolla en tres ambitos sobre la base de las necesidades detectadas para el tratamiento de los
fendmenos de violencia contra la mujer: trata y femicidio. La primera parte se dirige al fomento de la
articulacion regional y nacional para la implementacion de acciones de prevencion y atencion de las
mujeres afectadas por dichos fendmenos, de forma tal que existan las condiciones necesarias para ello. Por
otra parte, se abre un espacio para promover la armonizacién y puesta en marcha de los diferentes
instrumentos internacionales existentes y la normativa nacional, de forma tal que se impulse la aplicacion
de las obligaciones adquiridas por los paises a nivel internacional y se generen espacios nacionales para su
cumplimiento. Una tercera parte se plantea el establecimiento de planes locales y mecanismos de atencion
integral contra las mujeres, trata y femicidio como también el impulso de politicas preventivas, el
tratamiento de y atencién a las victimas a nivel local, en municipios seleccionados en la region, que
funcionen de forma articulada con el nivel nacional y regional.

Actividades:

El proyecto se desarrolla sobre experiencias realizadas a nivel nacional con el objetivo de contribuir a la
construccion de modelos regionales que permitan implementar acciones en la prevencion y atencién
integral de la violencia contra las mujeres, trata de mujeres y femicidio tanto en el &mbito regional, nacional
como territorial.

Beneficiarios: Directos: Mujeres de los territorios seleccionados, Organizaciones de la sociedad civil,
Instituciones gubernamentales y no gubernamentales (a nivel regional, nacional y territorial), Operadores de
justicia, Policias nacionales, Actores locales, Comunidades fronterizas. Indirectos: Mujeres de la region


https://www.iom.int/files/live/sites/iom/files/What-We-Do/docs/IOM-DRR-Compendium-2013-America.pdf
https://www.iom.int/files/live/sites/iom/files/What-We-Do/docs/IOM-DRR-Compendium-2013-America.pdf
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centroamericana, Poblacion centroamericana y con mayor incidencia la residente en los territorios
transfronterizos de la region Centroamericana.

Socios: United Nations Population Fund (UNFPA)
Péarrafo: 3

Strengthening and supporting the response capacity of national and local authorities in Guatemala
Supporting the capacity of local institution in emergency situations has been identified as the main priority
for improving the resilience of communities frequently affected by the multitude of natural disasters that
have threatened and continue to threaten the country. Starting with Tropical Storm Agatha and the eruption
of Pacaya Volcano in 2010, IOM has been leading the response of the Camp Coordination and Camp
Management (CCCM) Cluster, working with various actors within the United Nations System. More
recently, the Organization has coordinated the responses to Tropical Depression 12-E and the 2 November
2012 earthquake.

Activities:

IOM provides direct support to affected communities. For example, during the last three years, IOM has
distributed non-food items (NFI) and kitchen and hygiene sets, as well as tools for agricultural and
construction works, to affected families, in order to help them maintain their basic living standards and
establish the material conditions necessary for a quicker recovery.

Beneficiaries: To date, IOM has reached more than 7,000 families in 13 different departments by
distributing NFIs and has supported 35,000 people with livelihood and construction kits, allowing for a
quicker post-disaster recovery.

Partners: Government of El Salvador, United Nations Population Fund (UNFPA) and the United Nations
Information Centre (UNIC), WFPA, World Health Organization (WHO), UNICEF, Cooperazione
Internazionale (COOPI) and Mercy Corps.

Paragraphs: 3

IOM plays an increasingly important role in Disaster Risk Management and Humanitarian
Coordinated Response to displacement induced by natural disasters as global cluster lead for Camp
Coordination and Camp.

IOM in the Americas has been working on 1) Developing models and in data collection on the cost and
benefits of migration including displacement in partnership with IDMC. 2) Learning lessons from program
implementation to develop evidence based policies for policy-makers. 3) Different advocacy exercises,
including through the UN, to develop Mobility Related Indicators for the Implementation of the UN
ACTION PLAN on Disaster Risk Reduction.

Paragraphs: 3, 4

Strengthening and supporting the response capacity of national and local authorities in El Salvador.
Training the municipal civil protection commissions of the country’s 65 poorest municipalities in the
development of emergency and contingency plans, risk management and reduction, early-warning systems,
management and coordination of temporary shelters and preparation of risk maps.

Beneficiaries: Government personnel

Partners: Government of El Salvador

Paragraphs: 5
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Strengthening Local Capacities for Response and Management of Risks with Respect to Seismic
Events - Dominican Republic

Strengthening Local Capacities for Response and Management of Risks with Respect to Seismic Events in
the Provinces of Puerto Plata and Santiago, Dominican Republic (SLCR). IOM is the main support
organization of the Dominican Civil Defence’s Shelter Cluster. Following the 2010 earthquake in Haiti,
IOM intervened to assist displaced Haitians at the Dominican border through NFI distributions. Under the
Disaster Prevention ECHO (European Commission Humanitarian Office) Project (DIPECHO) managed by
the UN Development Programme, IOM has been giving particular attention to supporting the capacity of
individuals and institutions to prepare for and respond to disasters, particularly in the provision of
emergency shelters and non-food items (NFIs) to refugees.

In addition, IOM also produced a shelter/collective centre assessment form based on The Sphere Project
standards, which identify the strengths and weaknesses of shelters in terms of accommodation, facilities and
potential threats. Every official shelter in the project area was identified and improved by installing proper
signage, enhancing key collective centres and producing maps of shelters. In addition, IOM collaborated to
the formation of the first country roster of collective centre managers by training key staff from local
emergency management institutions and distributed key NFI family kits to 250 of the most vulnerable
families.

Activities:

IOM distributed NFIs to 25,000 earthquake-victim IDPs at the Haitian border in 2010. In, 2012, it pre-
positioned NFI family Kits for 250 families in earthquake-vulnerable areas. IOM has assessed 138 official
shelters and improved their infrastructure, mapping out their strengths and weaknesses. These sites can
accommodate over 50,000 IDPs under Sphere standards. In 2011 and 2012, the organization compiled the
Collective Centre Management Toolkit to guide collective centre managers. It is considered as a unigue tool
in the Caribbean and Central American context and was presented at the Caribbean Conference on
Comprehensive Disaster Management in Jamaica in 2012.

Beneficiaries: Government personnel, 8,000 people and 636,606 others
Partners: UNDP and UN Information Centre (UNIC)
Paragraphs: 5

Gestion de Riesgo por Desastres - Colombia

La OIM esta trabajando en temas de movilidad humana y gestion del riesgo, y en esta linea apoya al
gobierno en el desarrollo de procesos de prevencion, atencién y recuperacion en situaciones de emergencia
generadas por desastres de origen natural. Para este fin destina esfuerzos y recursos para apoyar al Gobierno
en la asistencia a las personas afectadas por emergencias naturales a través de la provision de elementos de
primera necesidad, mejoramiento de escuelas, atencion en salud, construccién de alojamientos temporales y
fortalecimiento institucional y comunitario en la administracion, coordinacién y gestion de alojamientos
temporales, entre otros. Asimismo, la OIM apoya al gobierno en el disefio e implementacion de politicas y
programas de gestion integral del riesgo para disminuir la vulnerabilidad frente a futuros fenomenos de
origen natural, dentro de los que se encuentra la adaptacion al cambio climético

Actividades:
Principales Resultados 600 funcionarios y lideres comunitarios capacitados en la introduccion a la gestion
de alojamientos temporales en el marco del Programa Conjunto del SNU. Delegados de 11 Comités



- 168 -

Departamentales de Gestidn del Riesgo (antes CREPAD) y miembros de la Mesa Sectorial de Alojamientos
Temporales del nivel nacional capacitados como capacitadores en Gestion de Alojamientos Temporales.
9.000 personas damnificadas por el fenémeno de La Nifia 2010 — 2011 atendidas con la construccion de
alojamientos temporales con recursos del fondo CERF. 365 aulas temporales construidas con recursos del
Ministerio de Educacién Nacional. 1 estudio en levantamiento de informacion existente en cambio
climatico en el pais.

Beneficiarios: Government Institutions and personnel, affected communities, civil society organizations

Socios: The Government of Colombia is IOM's principal partner. The activities carried out had been
possible thanks to contributions from various local funds and international grants.

Pérrafo: 5

ACCESO Y USO DE LAS TECNOLOGIAS DE LA INFORMACION Y LAS COMUNICACIONES
Actualmente se estdn empleando las TIC en todo el mundo para rastrear y vigilar los desplazamientos de
personas. A través de las TIC, los controles en fronteras internacionales podrian supervisar eficazmente
todos los ingresos regulares a su pais y detener a personas sospechosas que utilizan puntos de entrada
oficiales y asi hacer frente a la propagacion del miedo al terrorismo.

La OIM ha venido trabajando con los gobiernos de la regién para reducir la delincuencia transfronteriza y la
migracién irregular, suministrando apoyo para la institucion de mecanismos de verificacién de documentos
de viaje y la capacitacion conexa para los funcionarios de inmigracion.

De acuerdo con el mandato de la OIM de facilitar la migracion ordenada y en condiciones humanas y con la
estrategia de la Organizacion de prestar servicios seguros, confiables y econémicos a personas que
requieren asistencia para la migracion internacional, la OIM suministrara en Costa Rica servicios de
solicitud de visa para la Secretaria de Ciudadania e Inmigracién del Gobierno de Canada (CIC) con base en
una alianza publico-privada con Visa Facilitation Services Global, una empresa especializada en servicios
tecnoldgicos y de contratacion externa. Se prevé que el volumen de casos para la OIM supere los 3.000
solicitantes. Los servicios se prestaran a través del Centro de Solicitudes de Visa de la OIM.

SEGURIDAD CIUDADANA'Y DELINCUENCIA ORGANIZADA TRANSNACIONAL

La inseguridad de la identidad y la violencia que se han experimentado en esta region se han convertido
cada vez més en factores de impulso de la migracién. Miles de personas, particularmente jovenes, estan
huyendo de comunidades con influencia de grupos de pandillas organizadas.

La capacidad endeble de las autoridades y la falta de mecanismos adecuados de proteccion para los
migrantes en transito los convierten en presas faciles para la delincuencia organizada. Los nifios no
acompafiados y mujeres migrantes son los méas vulnerables a abusos y explotacion, asi como a ser victimas
de trata y secuestro.

El trabajo de la OIM en la regidn se concentra particularmente en seguir fortaleciendo la capacidad de los
departamentos de inmigracion en varios ambitos relacionados con la seguridad, como la gestion integrada
de las fronteras y la inmigracidn, la digitalizacion del control fronterizo, bases de datos de entradas y
salidas, laboratorios forenses de documentos, programas de apoyo en pasaportes —incluyendo sistemas
biométricos—, tarjetas transfronterizas de identidad, recopilacion y analisis de inteligencia, conocimientos
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para el combate de la trata, control de la migracion irregular, conciencia de la gestion de la identidad y
cooperacion con las policias nacionales y la INTERPOL.

La OIM aborda asuntos relacionados con el combate a la trata y la proteccion. A través de las Academias
Internacionales de Policia, la OIM continGia impartiendo capacitacion a policias que trabajan en el terreno, y
a fiscales y funcionarios judiciales de regiones especificas gravemente afectadas por la trata. Se actualiza a
guardias fronterizos, investigadores, fiscales, policias y funcionarios de inmigracion que participan en la
capacitacion sobre las directrices de politicas mas recientes y sucesos legislativos en la materia, técnicas de
identificacion de victimas y practicas Optimas sobre la manera de trabajar con una victima y lograr que se
condene al traficante.

INICIATIVAS:

Programa Especializado de Capacitacion — ILEA Curso sobre la Investigacion de la Trata de
Personas

La Academia Internacional para el Cumplimiento de la Ley (ILEA) en coordinacion con la Organizacion
Internacional de las Migraciones (OIM), trabajaron en el fortalecimiento de la capacidad de fiscales,
policias y jueces para investigar y procesar penalmente a los tratantes de personas.

Actividades:

Curso sobre Trata de Personas, en el cual participaron aplicadores de la ley de los paises de Belize,
Barbados, Republica Dominicana, Suriname y El Salvador. Entre los temas que se abordaran se encuentran:
Derecho internacional, situacion actual de este delito, perspectivas a nivel mundial sobre Tata de Personas,
consecuencias y tendencias futuras, identificacion de victimas, preparacion para las victimas y técnicas de
entrevistas, corroboracion de los hechos, recoleccion y desarrollo de la informacién y etapa de detencién.

Péarrafo: 5

Desarrollo de Capacidades de la Direccion General de Migracion, con énfasis en la proteccion de los
Derechos Humanos de los Migrantes, Nicaragua (SCDM)

Fortalecer las capacidades de la DGME

Depuracion y digitalizacion de los expedientes de documentos de viajes (entradas y salidas) para agilizar
los tiempos de respuestas de los ciudadanos Nicaraglienses y residentes extranjeros, disminuir la cantidad
de documentos requeridos para hacer un tramite, asegurar el resguardo y la seguridad de los documentos,
ejercer un mayor control de los procedimientos de despacho migratorio de la frontera sur, garantizar los
derechos de los migrantes y viajeros reduciendo la vulnerabilidad y violacion de los derechos, asegurar el
cumplimiento de los derechos de los migrantes extrarregionales a través de la capacitacion de funcionarios
de gobierno, el apoyo al Albergue de la DGME vy el lanzamiento de una campafia de sensibilizacion para
empoderar de la informacién que debe tener para el manejo de contingentes de migrantes extrarregionales.

Beneficiarios:

Ciudadanos de la Republica de Nicaragua; Region Centroamericana; Migrantes Extra regionales;
Autoridades y Empleados de DGME nivel central y Puesto Fronterizo de Pefias Blancas; Autoridades de
Gobierno Regionales de la Costa Caribe; Universidades de la Costa Caribe; Policia Nacional y Ejercito
Fuerza naval de Costa Caribe (actividades puntuales de Capacitacion y campafia).

Socios:

ACNUR, CEPAD, DGME de NI, MoG, Fuerzas Navales-NI, Autoridades Locales Costa Caribe, PNUD en
CC, OIM SJ/Apoyo a la Salud, SIRM, URACAN

Parrafo: 6
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Combate a la trata de personas en Panama

El proyecto es parte del compromiso asumido por el Gobierno de Panamé para articular esfuerzos a fin de
prevenir la trata de personas, promoviendo iniciativas y acciones legislativas para combatir este delito de
manera integral.

Beneficiarios: Responsables politicos, operadores de justicia e investigacion criminal, personal operativo de
organizaciones gubernamentales y no gubernamentales, victimas de trata.
Socios: Ministerio de Seguridad Publica, Comision Nacional contra la Trata de Personas

Péarrafo: 9

Fortalecimiento de capacidades de las principales partes interesadas para prevenir la trata de
personas, proteger a las victimas y enjuiciar a los traficantes en Belize

El proposito de este proyecto es fortalecer las capacidades de las principales partes interesadas en Belize
para prevenir la trata de personas, proteger a las victimas y enjuiciar a los traficantes.

Actividades:

Esto se lograré realizando una evaluacion de la problemética en el pais, incluida la respuesta institucional,
la funcion y capacidades de las partes interesadas, seguida de una campafia de informacion publica y
actividades de prevencion encaminadas a fomentar la emigracion segura, destacando al mismo tiempo los
riesgos de la trata de personas y los mecanismos existentes para denunciar casos sospechosos. Ademas, el
proyecto promovera el desarrollo de capacidades institucionales mediante una serie de sesiones de
capacitacion especializada dirigida especialmente a las partes involucradas en la prevencidn, proteccion y
enjuiciamiento.

Beneficiarios: Belize y victimas potenciales de la trata de personas.
Pérrafo: 9

Implementacion de estructuras de combate a la trata de personas en El Salvador
Modernizacion de un marco legal de combate a la trata de personas para fortalecer la aplicacion de las
leyes.

Actividades:

Las actividades contempladas en este proyecto seran realizadas en colaboracion y consulta con las
instituciones de gobierno que integran el Comité Nacional contra la Trata de Personas, principal entidad que
regula y coordina todos los esfuerzos relacionados con la prevencion, combate y lucha contra la trata de
personas, particularmente con el Subcomité de Combate. Los objetivos especificos del Subcomité son crear,
elaborar e implementar estrategias para la investigacion, procesamiento y sancién de estos delitos. Por esta
razon, el proyecto se presentard primero al Subcomité de Combate y sera validado por el Comité Nacional,
para ser presentado posteriormente a la Asamblea Legislativa para su aprobacion y adopcion como ley.

Beneficiarios: El Salvador

Pérrafo: 9
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Prevencién de delitos y corrupcion en Pert mediante la creacion de capacidades para jueces y fiscales
en materia de trata de personas y trafico ilicito de migrantes

Este proyecto estd encaminado a prevenir la delincuencia transnacional en Per( fortaleciendo las
capacidades del sistema penal de ese pais para procesar a las organizaciones y redes delictivas dedicadas a
la trata de personas Yy el trafico ilicito de migrantes.

Actividades:

Mejor implementacion de las leyes mediante el desarrollo de médulos de capacitacion para instructores
altamente especializados en la implementacion de las leyes en materia de trata de personas y trafico ilicito
de migrantes. Algunos policias, fiscales y jueces de la Division de Investigacion de Delitos Contra la Trata
de Personas (DIVINTRAP) de la Policia Nacional de Per(, asi como el Ministerio Publico y el Poder
Judicial (contraparte de la Corte Penal Nacional) recibiran capacitaciéon para formar un grupo de expertos
en la materia.

Beneficiarios: Perl
Parrafo: 9

Programa regional para el desarrollo de capacidades para proteger y asistir a los migrantes
vulnerables en Mesoamérica

Las actividades apoyaran los actuales esfuerzos de la CRM y a la vez promoveran la colaboracion con el
ACNUR en materia de proteccion y ayuda en casos de migracion mixta, incluida su implementacién
conjunta. Asimismo, se ajustan a las necesidades y realidades de la OIM, delineadas en el recién publicado
documento anual de Ilamamientos, titulado Iniciativas en Migracion. Este programa regional apoyara a las
partes interesadas para que éstas proporcionen asistencia directa a migrantes vulnerables, regresandolos
voluntariamente a sus lugares de origen y reintegrandolos a sus comunidades.

Actividades:

La OIM fortalecera capacidades proporcionando ayuda técnica a los Estados y las ONG aliadas en el disefio
e implementacion de politicas pablicas que faciliten la proteccion y asistencia a los migrantes vulnerables.
En dltima instancia, el programa servira para promover el dialogo, la cooperacion y el intercambio de
experiencias en los &mbitos local, nacional, regional e interregional.

Beneficiarios: Migrantes vulnerables y Gobiernos de Costa Rica, Guatemala, Honduras, México, Nicaragua
y El Salvador.

Parrafo: 9

Desarrollo de capacidades para la gestion de migraciones a través de un sistema interconectado de
identificacion y registro personal en todas las oficinas de inmigracién y en todos los puntos
fronterizos por tierra, mar y aire (CBMMI)

Fortalecimiento de las capacidades de los servicios de inmigracién de Belize y de su personal para gestionar
sus fronteras con mas eficiencia, con la ayuda de un sistema computarizado de gestién de informacién
fronteriza, para detectar y registrar inicialmente todas las entradas y salidas. Para lograr esto, se instalara a
manera de piloto un sistema computarizado de gestion fronteriza, desarrollado por la OIM, conocida en
inglés como Personal Information and Registration System (PIRS). Ademas, este proyecto incluira el
equipo adecuado para una recopilacion eficiente de datos en fronteras y facilitara un ambiente propicio para
el intercambio de datos entre los puntos fronterizos y la sede. Este proyecto se concentrard en 10 principales
puntos de migracion por tierra, mar y aire, asi como las oficinas de inmigracion en Belmopan.
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Actividades:

El proyecto pretende por tanto fortalecer las capacidades de los servicios de inmigracion de Belize y de su
personal para gestionar sus fronteras con mas eficiencia, con la ayuda de un sistema computarizado de
gestion de informacion fronteriza, para detectar y registrar inicialmente todas las entradas y salidas. Para
lograr esto, se instalara a manera de piloto un sistema computarizado de gestion fronteriza, desarrollado por
la OIM, conocida en inglés como Personal Information and Registration System (PIRS). Ademas, este
proyecto incluird el equipo adecuado para una recopilacion eficiente de datos en fronteras y facilitara un
ambiente propicio para el intercambio de datos entre los puntos fronterizos y la sede. Este proyecto se
concentrara en 10 principales puntos de migracion por tierra, mar y aire, asi como las oficinas de
inmigracion en Belmopan.

Beneficiarios: Departamento de Inmigracion y Nacionalidad (IND) de Belize

Péarrafo: 9
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Organizacion Internacional del Trabajo (OIT

POBREZA, DESIGUALDAD E INEQUIDAD

Programa para la promocion del Convenio N°169 - PRO169

En 1989, la Organizacion Internacional del Trabajo adopt6 el Convenio sobre pueblos indigenas y tribales
en paises independientes (Convenio nim. 169 de la OIT). Desde entonces, el Convenio ha sido ratificado
por 20 paises, 14 de los cuales son latinoamericanos, y ha guiado e inspirado a los pueblos indigenas y
gobiernos de todo el mundo en su trabajo para promover y proteger los derechos de los pueblos indigenas.

El Convenio nim. 169 y la Declaracién de las Naciones Unidas de los Derechos de los Pueblos Indigenas
de 2007 son los principales instrumentos normativos internacionales para la promocion y proteccion de los
derechos de los pueblos indigenas. Desde su adopcidn, el Convenio nim. 169 ha jugado un papel crucial en
la elaboracion de leyes y politicas nacionales en materia de los pueblos indigenas y tribales en todo el
mundo e incluso ha servido de inspiracion a paises que no lo han ratificado

A nivel internacional, PRO 169 contribuye a la coordinacion a través del Foro Permanente para las
Cuestiones Indigenas de la ONU y el Grupo de Apoyo Interinstitucional, y mantiene un didlogo continuo
con el personal técnico especializado de otras agencias con el fin de compartir informacion, experiencias y
lecciones aprendidas

El objetivo de desarrollo del Prol69 de la OIT es contribuir a que los Estados y pueblos indigenas de
América Latina promuevan y apliquen el Convenio nim.169 en una forma coordinada, sistemética y
participativa, con la finalidad de que los pueblos y comunidades indigenas ejerzan plenamente sus derechos
con apoyo del Estado y de los interlocutores sociales

Actividades:

En la regidn el programa se implementa a través de dos proyectos: el proyecto para la "Promocion y
Aplicacion de los Derechos de los Pueblos Indigenas en América Latina" y el de "Apoyo al proceso de
desarrollo legislativo e implementacion del derecho a la consulta y participacion de los Pueblos Indigenas
en Bolivia, con énfasis en los Pueblos Indigenas Altamente Vulnerables (PIAVS)".

En el marco de estos proyectos las principales actividades que se realizan son:

1. Capacitacion y esclarecimiento del contenido, alcances y herramientas del Convenio N°169
dirigida a funcionarios publicos y lideres indigenas en los contextos de la region con la finalidad de
promover los derechos de los pueblos indigenas en clave de respeto a su identidad y autonomia y
de inclusion en el desarrollo nacional.

2. Acompafiamiento permanente y asistencia técnica a instituciones puablicas y organizaciones
indigenas para la aplicacion del Convenio N°169 a través del establecimiento de mecanismos
institucionales y procedimientos que coadyuven a implementar los procesos nacionales de consulta
y participacion de los pueblos indigenas de una manera acorde a la realidad nacional.

3. Fortalecimiento de capacidades de los lideres indigenas y de los funcionarios de las entidades del
estado con competencias en materia de politicas publicas para pueblos indigenas, con la finalidad
de impulsar la accion coordinada y sistematica del estado con participacion de los pueblos
indigenas conforme al mandato del articulo 2 del convenio nim.169.
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4. Sensibilizacion, informacion y difusion del Convenio N°169, de herramientas adaptadas y
validadas y de buenas précticas a través de boletines electronicos.

Beneficiarios: Funcionarios publicos, y miembros de organizaciones indigenas y organizaciones no
gubertamentales de Guatemala, Honduras, Nicaragua, Panama, Bolivia, Colombia, Ecuador, Peru,
Argentina, Chile, Paraguay.

Socios: Para lograr sinergias el programa trabaja con agencias de Naciones Unidas: PNUD, OACNUDH,
UNFPA y agencias de cooperacion como Agencia Espafiola de Cooperacion Internacional para el
Desarrollo (AECID). Los proyectos se encuentran financiados por AECID y la Alianza de Naciones Unidas
con Pueblos Indigenas (UNIPP)

Parrafos: 2

Programa Internacional para la Erradicacion del Trabajo Infantil (IPEC) en América Latina

Desde su creacion, la Organizacién Internacional del Trabajo ha llevado a cabo esfuerzos para la
prevencion y erradicacion del trabajo infantil, a partir de la estipulacion de la edad minima de admision al
empleo como criterio para definir y reglamentar las actividades econémicas de nifios y nifias. IPEC se basa
en dos convenios fundamentales de la OIT, el Convenio 138 sobre edad minima de admision al empleo vy el
Convenio 182 sobre peores formas de trabajo infantil. La OIT percibe al trabajo infantil como un indicador
de ausencia de trabajo decente en la sociedad, como un elemento central en la perpetuacion de condiciones
de pobreza de cientos de millones de personas en todo el mundo y como un obstaculo para la educacién
universal. En sus peores formas, el trabajo infantil vulnera los derechos humanos y afecta la vida, salud y
seguridad de nifios y nifias. La OIT cre6 en 1992 el Programa Internacional para la Erradicacion del Trabajo
Infantil -IPEC, por sus siglas en ingles-, una iniciativa de cooperacion técnica dedicada exclusivamente a
prevenir y combatir el trabajo de los nifios y nifias a través de acciones conjuntas con gobiernos,
organizaciones de empleadores, de trabajadores, organizaciones no gubernamentales y otros grupos
sociales. IPEC ha comenzado sus actividades en América Latina en el afio 1996 y ha evolucionado hacia
una red mundial que actualmente abarca 90 paises, de los cuales 27 son de esta region.

Actividades:
IPEC aplica en los paises una estrategia por etapas y multisectorial con las siguientes actividades:

1. Realizacién de andlisis de situacion para averiguar magnitud, causas y consecuencias del trabajo
infantil. - Prestacidén de asistencia técnica para la formulacion y puesta en practica de politicas
nacionales sobre los problemas relacionados con el trabajo infantil.

2. Capacitacion y fortalecimiento de organizaciones existentes y creacion de mecanismos
institucionales de coordinacion, implicando a gobiernos, sociedad civil, empleadores y
trabajadores.

Sensibilizacion sobre este problema en los planos nacional, local y en el lugar de trabajo.

Promocion del desarrollo y la aplicacion de una legislacion protectora.

Acciones directas en beneficio de la poblacion infantil que trabaja o en riesgo de trabajar, con fines

de demostracion, centrada en la generacién de alternativas al trabajo para nifios y nifias y

alternativas econdmicas para sus familias.

6. Multiplicacion y ampliacion de los proyectos que hayan tenido éxito en los programas de las
organizaciones asociadas.

7. Incorporacion de manera sistematica de las cuestiones relativas al trabajo infantil en las politicas,
programas y presupuesto de caracter econémico y social. - Evaluaciones de impacto de los
resultados obtenidos.

ok w
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Beneficiarios:

El programa desarrolla actividades en América Latina y algunos paises del Caribe (Guyana y Jamaica).
Beneficia a nifios, nifias y adolescentes que sufren explotacion laboral o se encuentran en situacion de
riesgo, asi como a sus familias. En los paises beneficiarios, el IPEC se asocia con los Ministerios de
Trabajo, otras agencias de gobierno vinculadas con la infancia, organizaciones de trabajadores,
organizaciones de empleadores e instituciones de la sociedad civil, para el fortalecimiento de sus
capacidades y el desarrollo de actividades conjuntas.

Socios: IPEC se desarrolla a través de proyectos especificos, regionales y nacionales, financiados
especialmente por la Agencia Espafiola de Cooperacién Internacional para el Desarrollo, el Departamento
de Trabajo y el Departamento de Estado de los Estados Unidos, la Agencia Brasilefia de Cooperacion, el
Gobierno de Canada y la Comision Europea.

Parrafos: 1

Programa de Desarrollo de Pequefias Empresas, Programa SCORE y Programa para el desarrollo de
cooperativas.

El programa de Desarrollo de Pequefias Empresas de la OIT trata de incrementar el potencial de crear mas y
mejores empleos en pequefias empresas, el sector de donde surge una gran parte del empleo. El programa
trabaja con gobiernos, interlocutores sociales, el sector privado e individuos para mejorar el entorno
empresarial, proveyendo educacion y capacitacion empresarial, integrando pequefios empresarios dentro de
cadenas de valores locales y globales, y mejorando las préacticas laborales.

El programa SCORE brinda apoyo a las pequefias y medianas empresas para favorecer su crecimiento y la
creacion de mas empleos de mejor calidad, a través del aumento de su competitividad mediante la mejora
de la calidad, la productividad y las practicas en el lugar de trabajo. Las asociaciones locales y las
organizaciones de apoyo a la empresa ofrecen sesiones de formacion para trabajadores y gerentes, seguidas
de visitas a las empresas e instancias de orientacion encaminadas a cubrir las necesidades especificas de
cada empresa. El programa se dirige especialmente a empresas que experimentan problemas internos
relacionados con la calidad, la productividad, la contaminacién y los deshechos, la salud y la seguridad en
el lugar de trabajo o la gestion de los recursos humanos.

En el sistema de las Naciones Unidas la OIT es la agencia encargada del mas grande y diversificado
proyecto de promocién de cooperativas. Las cooperativas viables y autosuficientes, formadas por
productores, consumidores, trabajadores y empresarios de todo el mundo, han demostrado su gran potencial
para generar oportunidades de empleo, empoderar a las personas, brindar proteccion y aliviar la pobreza. El
programa de asistencia de la OIT para el desarrollo de las cooperativas esta orientado a ofrecer asesoria
sobre politicas y legislacion, a capacitar a través del desarrollo de recursos humanos, a combatir la pobreza
con los propios medios, a encontrar mecanismos alternativos para entregar servicios sociales, y ademas
cuenta con un programa regional especial para pueblos indigenas y tribales.

Actividades:

En el marco de estos programas se implementan los siguientes proyectos:
1. Industrias Creativas Inclusivas. Una herramienta innovadora para el alivio a la pobreza en el Perd.
2. Integracion de Productores Andinos Indigenas a Nuevas Cadenas de Valor Nacionales y Mundiales.
3. Revitalizacion cultural y desarrollo productivo creativo en la Costa Caribe de Nicaragua.
4. Empresas sostenibles, responsables y competitivas en Colombia
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En el marco de estos proyectos se realizan las siguientes actividades segun su area de intervencion:
1. Anélisis de situacion para identificar actores claves, esquemas de financiamiento existentes y
barreras de acceso a los mas pobres, dificultades para la asociatividad a nivel local, entre otros
2. Campafas de sensibilizacion para promover las industrias creativas, las ventajas de la
formalizacion, el empleo digno e identidad cultural en proyectos productivos.
3. Fortalecimiento de estructuras publico-privadas para impulsar negocios inclusivos en industrias
creativas.
4. Asistencia técnica para la elaboracion de Planes Nacionales de promocién de negocios inclusivos
en industrias creativas, esquemas de financiamiento innovadores.
Creacion de mecanismos agiles de formalizacion, extension de la ventanilla Gnica a zonas rurales
6. Asistencia técnica para la aplicacion de medidas de inspectoria y fiscalizacion de la normatividad
en formalizacion.
Acrticulacién de los pequefios y microproductores con el mercado.
Constitucion de red de centros comunitarios.
9. Capacitacion en gestion y promocion cultural, en convenios internacionales y legislaciones
nacionales que fortalezcan el derecho a la diversidad de los pueblos indigenas y afrodescendientes.

o

o N

Beneficiarios: Pequefios empresarios, Bolivia, Colombia, Per( y Nicaragua.

Socios: Programas conjuntos FAO, ONUDI, UNESCO, OMT, PNUD
Otros: UNIDO

Financiamiento: Espafia a través del Fondo para el logro de los ODM, Suiza, Noruega
Parrafos: 7

Programa para la migracion laboral internacional

Como agencia de Naciones Unidas especializada en materia laboral, OIT viene abordando el tema de la
migracién laboral desde su fundacion en 1919 mediante la promocion de la ratificacion e implementacion
de normas internacionales y la participacién tripartita en la formulacion e implementacion de politicas
migratorias.

Con la globalizacién, la migracion internacional no va a disminuir en el siglo XXI, por el contrario, se
espera un aumento acelerado en el nimero de personas que migran y cruzan las fronteras en busca de
empleos y seguridad, debido a que la globalizacion no ha logrado producir suficientes oportunidades
laborales y econdmicas. La OIT considera que el mundo enfrenta el desafio de contar con las politicas y los
recursos necesarios para gestionar mejor la migracion de trabajadores, para asegurar el bienestar de estas
personas y para que se beneficien tanto la sociedad de origen como la receptora. En 2004 la Conferencia
Internacional del Trabajo adopté un Marco Multilateral para las migraciones laborales como parte de un
plan de accion para los trabajadores migrantes acordado por los mandantes de la OIT. El objetivo de este
Marco es ayudar a lograr una mejor gestion de la migracién laboral para que contribuya positivamente al
crecimiento y al desarrollo tanto de los paises de origen como de los receptores, asi como de los propios
migrantes.

A pesar de lo anterior, muchos trabajadores migrantes no disfrutan de un trabajo decente, sino que reciben
salarios bajos, soportan entornos de trabajo peligrosos, el impago de los sueldos y la ausencia virtual de
proteccidn social, se les deniega el derecho de libertad sindical y de asociacion y otros derechos laborales, y
sufren discriminacion y xenofobia.
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Para dar respuesta a esta problematica la OIT cuenta con el Programa para la migracion laboral
internacional.

Actividades:

En la region el programa se implementa mediante proyectos de cooperacién técnica desde principios del
2008 a través de proyectos subregionales. Actualmente se ejecuta en Centroamérica el proyecto para la
"Promocién de politicas de migracién laboral con enfoque de género en Costa Rica, Haiti, Nicaragua,
Panama y Republica Dominicana"

En el marco de este proyecto las principales actividades que se realizan son:

1. Fortalecimiento de capacidades de funcionarios de gobierno e interlocutores sociales para la
implementacion y adopcion de politicas y leyes de migracion laboral con enfoque de género.

2. Capacitacion a instituciones en la recoleccion, analisis, difusion y uso de estadisticas en migracién
laboral.

3. Asistencia técnica para la ampliacién de la cobertura de la seguridad social de los trabajadores
migrantes y de sus familias y mejora de las condiciones de trabajo.

4. Mejora del sistema de reconocimiento de estudios, habilidades y competencias de trabajadores
migrantes en el lugar de destino a través de acuerdos bilaterales.

5. Fortalecimiento de capacidades de instituciones de gobierno en administracion de politicas de
migracion e inspeccion laboral.

6. Promocion de campafias de sensibilizacion sobre situacion de los migrantes dirigida a actores
sociales.

7. Generacion de informacién y conocimiento a través de estudios, investigaciones, analisis
comparados y encuestas

Beneficiarios:

Trabajadores migrantes y sus familias; funcionarios publicos; organizaciones de empleadores y de
trabajadores de los paises de intervencion: Costa Rica, Haiti, Nicaragua, Panama, Republica Dominicana y
Ecuador.

Socios: OIM
Financiamiento: Unién Europea
Parrafos: 12

Informe regional, Trabajo Decente y Equidad de Género en América Latina y El Caribe: Propuestas
para mejorar el acceso y la calidad de los empleos de las mujeres en la region.

La persistente incorporacion de las mujeres a la fuerza laboral es uno de los hechos salientes en la dindmica
de los mercados laborales de la region en las Gltimas décadas. Entre 1990 y 2010 la tasa de participacién
femenina promedio de América Latina crecié mas de 10 puntos porcentuales, ubicandose al final de la
década en 53%. Sin embargo, persisten las inequidades de género:

1. La participacion de las mujeres en el mercado de trabajo sigue siendo notoriamente menor que la de
los varones y varia segun las caracteristicas personales de las mujeres (escolaridad, nivel de ingreso
del hogar) y de las familias.

2. La tasa de desocupacién de las mujeres permanece en niveles elevados y resulta persistentemente
maés alta que la de los varones.

3. Las mujeres contintan estando sobre-representadas en ocupaciones de menor calidad y mayor
informalidad (cuenta propia, sin contrato, micro empresas)
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4. Las mujeres todavia se concentran en un numero relativamente reducido de sectores economicos y
ocupaciones, que reproducen actividades vinculadas con la esfera reproductiva de la vida (como los
sectores de educacion, salud, cuidado y tareas domésticas), con menor valoracion social y
econémica.

5. A pesar del aumento de la escolaridad de las mujeres, estas todavia se concentran en los puestos
mas bajos de la piramide jerarquica de las ocupaciones, y son muy pocas las que ocupan puestos
directivos.

6. Persiste la brecha de género en los ingresos del trabajo, expresada en un menor ingreso promedio
de las mujeres ocupadas respecto del ingreso promedio de los varones ocupados.

7. Las mujeres tienen un menor acceso a la propiedad, el capital y la tierra, lo que limita el desarrollo
de sus capacidades empresariales y de sus negocios.

8. Una de las raices principales de la persistencia de las mencionadas inequidades es la también
persistente division sexual tradicional del trabajo. La paulatina mayor incorporacion de las mujeres
en el mercado laboral, no se ha dado con una simultanea incorporacion, de la misma magnitud, de
los hombres a las tareas domésticas y de cuidado. Ademas, en los paises de la regién continda
siendo muy débil la oferta de servicios publicos de cuidado, y muy segmentado, segln nivel
socioeconémico de los hogares, el acceso a servicios mercantiles de cuidado.

El informe pretende entregar recomendaciones de politicas publicas que promuevan el acceso igualitario de
hombres y mujeres a las oportunidades de empleo decente y contribuyan de esta manera al empoderamiento
econdmico de las mujeres, el trabajo decente y la disminucion e la pobreza. El informe se propone:
e Contribuir a disminuir la desigualdad en la distribucion del ingreso y a promover patrones
de empleo que generen mayor inclusién social;
e Reflexionar sobre el peso de las desigualdades de género en la situacion de desigualdad
general que caracteriza a América Latina y el Caribe
o Reconocer el aporte del trabajo de las mujeres (remunerado y no remunerado) para construir
una sociedad mas inclusiva, homogeénea y sostenible.
e Incorporar la dimensién de género y los derechos de las mujeres como una condicion para
que el crecimiento econémico se traduzca en bienestar para toda la poblacian.

Actividades: Las actividades para la preparacion del informe se iniciaron con un diagnéstico rapido sobre
los problemas y temas relevantes para el trabajo de la mujeres y la igualdad de género en América Latina 'y
el Caribe y una exhaustiva revision bibliografica, incluidas las principales publicaciones en el area de las
agencias, asi como estudios teéricos y aplicados. Esto permitié elaborar una propuesta conceptual y el
marco de contenidos presentado en el taller de expertos/as realizado en diciembre 2011.

A mediados de 2012 finaliz6 la etapa de elaboracién de los estudios y se inici6 la redaccién del Informe. En
el transcurso del primer semestre se realizaron (en colaboracion con el PNUD) talleres nacionales de
consulta y recogida de remendaciones con mandantes tripartitos, organizaciones de la sociedad civil y
académicos, en los siguientes paises: Brasil, Chile, Costa Rica, ElI Salvador, México, Per(, Uruguay. Se
realizd ademas una presentacion con este mismo proposito en un seminario internacional con la
participacion de representamntes de 14 paises.

Los estudios realizados para el informe son los siguientes:
a. Migracion femenina en America Latina y el Caribe, realizado por la consultora Irma Arriagada.
b. Experiencias y necesidades de capacitacion profesional con perspectivas de género en América
Latina y el Caribe, realizado por la consultora Sara Silveira.
c. Politicas de empleo juvenil con la perspectiva de género, realizado en el &mbito del Programa
Regional de Empleo Juvenil de la OIT. Realizado por la consultora Letizia Fasardi.
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d. Diagnostico de las principales tendencias del mercado de trabajo de America Latina y el Caribe en
la perspectiva de género, a cargo de Solange Sanches do Prado.

e. Aportes tedricos y de datos en la literatura sobre el empleo de las mujeres en America Latina y el
Caribe, a cargo de Carina Lupica.

f. Crecimiento econdémico, comportamiento macroeconémico, estructura productiva y mercado de
trabajo: efectos sobre el empleo de las mujeres, a cargo de Elissa Braunstein.

g. Estudio paises Andinos. Hilando el Desarrollo: generacion de ingresos y articulacion institucional
en Ecuador. Realizado por Werner Hernani Limari.

h. Experiéncias de politicas de emprego e de dialogo social no Brasil: elementos para uma politica de
emprego para as mulheres, a cargo de Marcia Leite y Maysa Garcia.

i. Informalidad, programas de empleo y proteccion social: una mirada hacia la realidad de género en
el Caribe. Realizado por Fatma Khan.

j.  Sistemas nacionales de cuidados: el caso de Chile y Uruguay, a cargo de Carina Lupica.

k. Marcos regulatérios y programas de combate a la discriminacion de género en el trabajo,
levantamiento de informaciones a cargo de Daniela Ortega.

I. Estudio de America Central. A cargo de Isabel Roman.

m. La situacién de las mujeres rurales. A cargo de FAO

El procesamiento de datos estuvo a cargo de la CEPAL.

Se ha concluido la redaccion de la sintesis del Informe y en el transcurso del mes de marzo se concluira la
redaccion del documento ampliado. El Informe Regional (acompafiado de su resumen ejecutivo) sera
publicado (en papel y en versién electronica) en castellano, portugués e inglés. Se contempla elaborar en
2013 pequefios documentos tematicos de orientacién de politicas (“policy briefs”) y material de
capacitacion destinados a un publico méas amplio.

La presentacion del Informe se realizara entre los meses de maypo y junio, en un pais por determinar en
acuerdo con el resto de las agencias.

Beneficiarios: Actores tripartitos de la region; gobiernos, trabajadores y empleadores. Organismos de la
sociedad civil.

Socios: La elaboracién del Informe involucra a cinco agencias de Naciones Unidas — OIT, ONU Muijeres,
CEPAL, PNUD y FAO. La OIT acta como agencia lider y comparte la coordinaciéon con ONU Muijeres.
Se cuenta con la activa participacién de las oficinas en terreno, elemento clave tanto del punto de vista de la
identificacion de los principales problemas y retos como de las politicas implementadas. Se cuenta ademas
con la asesoria técnica del departamento de Politicas de Empleo, en la sede de la OIT en Ginebra.

Un comité técnico compuesto por representantes de todas las agencias entrega orientaciones técnicas, da
seguimiento a la elaboracion del Informe y aporta conocimientos y otros apoyos en funcion de su
especialidad.

El financiamiento inicial fue otorgado por la OIT y ONU Mujeres. PNUD aportd los recursos para la
realozacién de los talleres y seminraio de consulta. La FAO asumi6 el disefio y diagramacién del informe y
la CEPAL realizé el procesamiento de datos. Se ha solicitado a la CEPAL que asuma la traduccién e
impresion del Informe.

Pérrafos: 14



- 180 -

Programa de Empleo Juvenil

A pesar del crecimiento econdmico de la region éste no se ve reflejado en la generacion de empleo para los
jévenes ni en la mejora de sus condiciones laborales pues persiste la precariedad del mercado laboral
expresada en desempleo o empleos con un bajo nivel salarial y sin acceso a la proteccidn social.

Aproximadamente 6.7 millones de jovenes en América Latina estan desempleados, es decir, buscan empleo
y no lo encuentran, lo que representa aproximadamente el 44% del total de desempleados en América
Latina con una tasa de desempleo juvenil del 13%.

Para dar respuesta a esta problematica la OIT implementa el Programa de Empleo Juvenil que opera a
través de una red global de especialistas de los departamentos técnicos de OIT en Ginebra y mas de 60
oficinas en todo el mundo, prestando asistencia técnica a los paises en el desarrollo de intervenciones
coherentes y coordinadas sobre empleo juvenil. Este enfoque integral combina politicas macroecondmicas y
medidas especificas que abordan la demanda y la oferta de trabajo, asi como la cantidad y la calidad del
empleo.

Actividades:

En la region el programa se implementa a través de tres proyectos nacionales: el proyecto "Apoyo a la
implementacion del Plan de Accién para el Empleo de Personas Jévenes en El Salvador”, el proyecto "
Juventud, capacidades econdmicas y oportunidades para la inclusién social" y el proyecto "Juventud,
empleo y migracion para reducir la equidad" y el proyecto "Empleo para la Juventud"

En el marco de estos proyectos las principales actividades que se realizan son:

1. Andlisis de situacion para determinar potencialidades econdmicas del area de intervencion,
estructura del mercado de trabajo, oferta educativa, de capacitacion de formacion profesional y
perfiles ocupacionales demandados por las empresas.

2. Fortalecimiento de las oficinas de estadistica para la generacion de informacion oportuna, confiable

y periddica.

Generacion de informacion, sistematizacion de buenas préacticas,

4. Sensibilizacion de organizaciones publicas, de trabajadores y de empleadores sobre la magnitud del
problema y sus consecuencias.

5. Promocion del trabajo decente para jovenes centrandose en la empleabilidad, el empleo y los

derechos de los trabajadores

Andlisis de la efectividad de las politicas y programas de los paises en materia de empleo juvenil.

7. Asistencia Técnica para fortalecer las politicas del mercado laboral interno y programas de empleo
juvenil y emprendedurismo.
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Beneficiarios: Jovenes de Brasil, Colombia, Ecuador, El Salvador, Paraguay y Jamaica
Socios: Trabajo interagencial con PNUD, UNICEF, UNFPA,
Financimiento: Espafia a través de fondos para cumplir los ODM, Fundaciéon MasterCard

Parrafos: 16
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