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INSTITUTIONAL MECHANISMS OF THE SUMMITS OF THE AMERICAS PROCESS

Within the Summits of the Americas Process, several institutional mechanisms provide support and follow-up to ensure that the mandates established in the Summit Declarations and Plan of Actions are carried out.

	
The 34 member countries of the Organization of American States (OAS), represented by their appointed national coordinators, comprise the Summit Implementation Review Group (SIRG). The SIRG is the political body responsible for coordinating the Summit agenda, following up on mandates and preparing for future Summits. The SIRG meets on average three times a year; one of these meetings is at the ministerial level, during the OAS General Assembly. 

The Joint Summit Working Group (JSGW) is made up of 12 institutions of the inter-American system and the United Nations system. These institutions support the countries in Summit preparations and provide technical advice on the implementation of Summit mandates in their particular areas of expertise. The JSWG consists of the following bodies: the Organization of American States (OAS), the Inter–American Development Bank (IDB), the United Nations Economic Commission for Latin America and the Caribbean (ECLAC), the Pan American Health Organization (PAHO), the Inter-American Institute for Cooperation on Agriculture (IICA), the World Bank (WB), the Central American Bank for Economic Integration (CABEI), the Andean Development Corporation (CAF), the Caribbean Development Bank (CDB), the International Organization for Migration (IOM), the International Labor Organization (ILO) and the Institute for Connectivity in the Americas (ICA). The OAS, represented by the Summits of the Americas Secretariat, chairs the Joint Summit Working Group.

Ministerial meetings give the Summits of the Americas Process continuity and help consolidate the implementation of mandates. They develop and adopt policies to carry out these commitments, evaluate the results achieved, and undertake new strategies that complement the presidential initiatives.


	Civil society, the private sector, the academic community and the mass media have become significant actors in the Summits of the Americas. They contribute to the development, implementation and evaluation of public policies adopted by governments, which through the OAS have opened avenues for greater participation. This initiative was institutionalized at the Special Summit of the Americas, which took place in Monterrey, Mexico, in 2004.

The OAS Summits of the Americas Secretariat serves as the institutional memory and technical secretariat of the Summits Process. It is the central channel for collecting the work of all actors involved in the Summits of the Americas. The Secretariat also assists the countries in Summit preparations and follow-up, supports the governments on technical, logistical and coordination issues, and strengthens ties with civil society to ensure that nongovernmental organizations, academic institutions, the private sector and other groups can help support the implementation of Summit-related initiatives.  

The OAS Summits Secretariat disseminates information about the Summits of the Americas Process and the participation of civil society. Through its Websites (www.summitsoftheamericas.org and www.civil-society.oas.org), the Secretariat provides information about Summit-related activities, publishes a bimonthly electronic bulletin and produces thematic reports on forums and seminars relevant to the Summits of the Americas Process.
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